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To:  Honorable Members, State Building Commission
Members, Joint Appropriations Interim Committee

From: Rich Cathcart, A&I, Construction Management
Douglas H. Vinzant, University of Wyoming
Matthew Petry, Community College Commission

Re: FY 2011 Major Maintenance and American Recovery and Reinvestment Act of 2009
(ARRA) / State Fiscal Stabilization Fund (SFSF) Report

2010 Wyoming Session Laws, Chapter 39, Section 319 appropriated $26,422,932 to fund major
maintenance for state facilities under the control of General Services, Construction Management
Division of Administration & Information. Wyoming’s Community Colleges and the University
of Wyoming were allotted ARRA/SFSF funding in the amounts of $17,059,666 and $27,008,405
respectively. Section 319(d) of that legislation requires that, not later than October 31, 2011, the
General Services Division (Construction Management), the Community College Commission,
and the University of Wyoming submit a report to the State Building Commission and the Joint
Appropriations Interim Committee regarding the expenditures and commitments made from that
appropriation. This report is submitted jointly by the three listed entities to comply with that
requirement.

The major maintenance funds are restricted in that they may be expended only for major
maintenance purposes as defined and also do not lapse at the end of the budget period. A portion
of SFSF Education Award Grant/ARRA was specifically designed for modernization, renovation
and repair of education facilities. For convenience of the Commission and the Commitiee, a
single report is being submitted, but it contains three separate parts, one for each reporting entity.

Each part contains a description of how each entity prioritizes major maintenance/ARRA
projects, as well as financial information required by law.

cc:  Legislative liaisons to the State Building Commission — Senators Anderson and Nicholas;
Representatives Zwonitzer and Berger
Bill Mai, Legislative Service Office
Don Richards, Director of Government & Community Affairs, UW

700 WEST 21°" STREET - CHEYENNE, WY 82002-0060
TELEPHONE: 307-777-776% FAX: 307-777-8711



General Services, Construction Management Division of
Administration & Information

Status report regarding the major maintenance commitments and
expenditures from the 2011 appropriations.



FY 2011 Major Maintenance Status Report
Funding Process for State Facilities
Managed by the State Building Commission
Department of A & 1, Construction Management Division
October 31, 2011
The process for managing funding and constructing major maintenance projects was developed
by the Construction Management Division. This State Facilities portion of major maintenance
includes the following statewide locations:

Thirty-Three State~-Owned Buildings - Cheyenne, Department of A&I
Rockwell Building - Sheridan, Department of A&I
Geological Survey - Laramie, Department of A&I

Boys School - Worland, Department of Family Services
Girls School - Sheridan, Department of Family Services
Law Enforcement Academy - Douglas, Attorney General
Pioneer Home - Thermopolis, Department of Health
Veteran’s Home - Buffalo, Department of Health
Retirement Center - Basin, Department of Health
State Hospital - Evanston, Department of Health
Wyoming Life Resource Center - Lander, Department of Health
Honor Farm - Riverton, Department of Corrections
State Penitentiary - Rawlins, Department of Corrections
Medium Security Prison - Torrington — Department of Corrections
Women’s Center - Lusk, Department of Corrections
Honor Conservation Camp - Newcastle, Department of Corrections
Statewide, Department of Military
Riverton, State Fire Marshal’s Office
Casper, Evanston & Riverton, Department of Workforce Services
Newecastle, Riverton & Cheyenne, Office of State Lands and Investments
State Fairgrounds - Douglas, Department of Agriculture
State Parks and Historic Sites - Statewide, State Parks and Cultural Resources

Of the $26,422,932 appropriation, $3,600,000 was allotted to State Parks as per 2010 Wyoming
Session Laws. The remaining appropriation was divided between 2011 and 2012 fiscal years
and allocated to various executive branch projects by Construction Management. The process
for major maintenance requests/approvals was:

1) A request for proposed projects was sent to all statewide locations managed by
the State Building Commission through A&I Construction Management.

2) The definition of major maintenance projects was sent to all statewide locations.

3) A list of 326 statewide projects requests were received and reviewed during the

2010 and 2011 fiscal years. An approved list of 228 projects was prioritized and
allocated by Construction Management staff.
4) The prioritization was based on the following criteria:
a. Is the project critical, life/safety or an emergency?
b. Is the project a critical legal liability?
c. Is the project necessary for code compliance?
d. All other major maintenance proposed projects.

Major maintenance projects during the 2011/2012 fiscal years, totaling $22,297,096, have been
awarded at different locations through multiple agencies throughout the state.
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University of Wyom'ing

Status report regarding the American Recovery and Reinvestment Act of
2009 (ARRA) / State Fiscal Stabilization Fund (SFSF) commitments and
expenditures.



UNIVERSITY OF WYOMING

ARRA Funding for Modernization, Renovation and Repairs
2010 Session Laws, Chapter 39, Section 319(d)

(Note: 2010 Session Laws also direct the University of Wyoming to report on the expenditure of
major maintenance support from the state’s general fund (GF). UW did not receive any GF support

for major maintenance, only funds from ARRA. Consequently, this report fulfills both statutory
requirements.)

Summary

Total ARRA Funds - $27 million (status as of 9/30/11)
o Expended: $25,482,000
¢ Retainage: $1,487,000
¢ Remaining: $31,000 (noted below)

Projects with Itemized Expenditures and Retainage

Note: The retainages noted below will be paid at the end of the advertisement periods.

L CMAR portion of the Project

Accessibility
Original Allocation: $1.018 million

Expended: $ 0.972 million
Retainage: $0.046 million

Scope: The project included modifying hardware, adding signage, and modifying restrooms.
Hardware was modified on public doors and those utilized by students by changing locksets to lever
locks and adding closers. Signage included installing signs with room numbers and titles at the
proper height and with Braille lettering as well as the printed message. Toilets were modified in the
Animal Science Building to meet ADA requirements.

Status: Work has been completed and inspected. Items listed on the inspection report as needing
correction have been completed.

Schedule: These projects have been completed. Advertising to begin October 5, 2011.

Building Renovation:
Original Allocation: $14.6 million but revised to $15.319 million

Expended: $14.585 million
Retainage: $0.734 million

Scope: Modify mechanical systems and add fire protection in the Physical Sciences and Health
Science (Pharmacy Wing) buildings; install fire alarms systems in Agriculture, Animal Sciences,



Engineering, Physical Sciences and Health Sciences (Pharmacy Wing); and provide emergency
power to the Physical Sciences building.

Scope Changes: Three scope changes occurred during the project. The first was to add mechanical
modifications and three classroom upgrades to Hoyt Hall. The second was to replace 10 air
handling units in Biological Sciences with newer salvaged units from Physical Sciences. The last
was for miscellaneous items identified during the construction process. Funds from the project
contingency were used to cover these scope changes.

Status: Work has been completed and inspected. Items listed on the inspection report as needing
correction are currently being addressed.

Schedule: Advertising for this portion of the work will begin October 5, 2011. Items being
addressed shall be completed by the end of the 41 day advertisement.

Classroom & Instructional Laboratory Renovations
Original Allocation: $4.885 million

Expended: $4.665 million
Retainage: $0.22 million

Scope: Upgrade existing classrooms in Aven Nelson, Arts and Sciences, Geology, Engineering,
Agriculture, and Animal Sciences building with new finishes, acoustical panels, lighting, project
screens, and projectors.

Status: Work has been completed and inspected. Items listed on the inspection report as needing
correction have been addressed.

Schedule: Advertising for this portion of the work was begun on September 20, 2011. Items being
addressed shall be completed by the end of the 41 day advertisement.

II. UW Physical Plant portion of the Project

Asbestos Abatement Projects
Original Allocation: $2.2 million but revised to $3.372 million

Expended: $3.085 million
Retainage: $0.287million

Scope Changes: The asbestos abatement scope has increased for two reasons. First, the actual bids
for the original scope came in significantly under the estimates. This allowed abatement of entire
mechanical rooms instead of stopping at the eight foot level. The result is mechanical rooms free of
asbestos and fully insulated piping to save energy. Additionally, tunnel areas adjacent to
mechanical rooms have been abated to improve access and increase worker safety. Second, the
scope of this project was increased to support the larger facility renovation project. This support
was always intended but the scope could not be quantified until work was defined and started. As
asbestos issues were discovered, the abatement contractors under contract were asked to quote the
additional work and the lowest quote was selected to perform the work. For this work, two or three
quotes were received and evaluated before change orders were prepared.

Status: Abatement of the mechanical rooms is complete. Abatement of four tunnel sections is
complete. Abatement work associated with the CMAR renovation project is complete. The CMAR



support work included priority 3 hoods, 10 Bio Sciences unit ventilators, and asbestos containing
material impacted by the construction. This abatement is complete.

Schedule: These projects are complete. Advertisement for Substantial Completion will be
complete October 18" Retainage payments will be processed after the 18™.

Aven Nelson Building Window Replacement
Original Allocation: $900,000 but revised to $1.140 million

Expended: $1.026 million
Retainage: $0.114 million

Scope Changes: Additional work to tuck point the window openings was added. The result will be
longer window life, less chance of leakage and improved aesthetics.

Status: The window replacement project at Aven Nelson is complete. Masonry tuck pointing is
complete. Demobilization of the construction site is complete

Schedule: Advertisement for Substantial will be complete October 14™ with the retainage
payment following that date.

Roof Replacements
Original Allocation: $1.1 million but revised to $1.274 million

Expended: $1.149 million
Retainage: $0.086 million

Scope Changes: UW placed additional funds into this project that came from sources other than
ARRA.

Remaining: $39.000 is remaining in the budget due to a “Not-To-Exceed” provision in the contract.
$31.,000 of those funds are ARRA. The amount actually spent was less than the maximum allowed
by contract.

Status: The Geology roof replacement (Bid Package C) is complete. Legal advertising has run, and
final payment has been processed. Retainage payment can occur after October 7.

Roof replacements for Engineering, Education, Education Annex, Law, and McWhinnie (Bid
Packages A and B) are complete. Final invoicing, substantial completion and legal advertising are
in progress. Advertising will begin 10/12/2011. Retainage payment can be made November 1,
2011. Consultant deliverables and final invoicing are in progress. Anticipate final payment to
consultant by October 21, 2011.

Schedule: Retainage payments are scheduled as noted above.



Wyoming Community College Commission

Status report regarding the American Recovery and Reinvestment Act of
2009 (ARRA) / State Fiscal Stabilization Fund (SFSF) commitments and
expenditures.



Wyoming Community College Commission

ARRA/SFSF Funding for Modernization, Renovation and Repairs
2010 Session Laws, Chapter 39, Section 319(b)

(Note: 2010 Session Laws also direct the Community College Commission (WCCC) to report on the
expenditure of major maintenance support from the state’s general fund (GF). WCCC did not
receive any GF support for major maintenance, only funds from the American Recovery and
Reinvestment Act/State Fiscal Stabilization Funds (ARRA/SFSF). Consequently, this report fulfills
both statutory requirements.)

Summary

Total ARRA Funds - $17,058,666 (status as of 9/30/11)
e Obligated: $17,058,666
e Expended: $10,516,375
e Remaining: $6,543,291 (All work was completed by 30 September, 2011. Final invoices are

still being submitted.)
Projects:
Casper College:
Roof Repair/Replacement $193,470
ADA Renovation Upgrades $158,963
Energy Conservation $1,830,058
Classroom Renovation $1,218,426
Life Safety Issue Mitigation $88,257
Technology Upgrades $163,012
Central Wyoming College:
Roof Repair/Replacement $1,467,165
Classroom Renovation $305,000

Eastern Wyoming College:

Energy Conservation $671,686
Classroom Renovation $474,800
Laramie County Community College:

Roof Repair/Replacement $1,955,298
ADA Renovation Upgrades $80,693
Energy Conservation $529,741
Classroom Renovation $215,060

Life Safety Issue Mitigation $308,869



Northern Wyoming Community College District:

Roof Repair/Replacement
Energy Conservation
Classroom Renovation

Life Safety Issue Mitigation

Northwest College:

Roof Repair/Replacement
ADA Renovation Upgrades
Energy Conservation

Life Safety Issue Mitigation

$148,885
$296,823
$2,036,874
$145,946

$289,216
$270,024
$1,214,102
$378,007

Western Wyoming Community College:

Roof Repair/Replacement
Energy Conservation
Classroom Renovation

Life Safety Issue Mitigation
Technology Upgrades

$250,650
$165,113
$1,602,618
$515,910
$84,000



