

		
Advising Redesign Action Group Charge

	Overview,Scope, and Objectives
	[bookmark: _GoBack]The Advising Redesign Action Group will design and implement a cohesive, coordinated undergraduate advising system. It will play a key role in the successful implementation of UW’s strategic goal to improve the advising process for all undergraduate students.   Advising Redesign Action Group (ARAG) will recommend strategies and tactics that will  implement the redesigned professional advising system for undergraduate students recommended by the Advising Design Rapid Response Team presented in Fall of 2016. ARAG will evaluate ideas, tactics, technology, and data related to advising for first-time, full-time students and continuing students, work with the Transfer Team on transfer advising issues, and identify and trouble-shoot other areas related to advising with the aim to improve student success and retention.  ARAG will then present options or recommendations to the Undergraduate Enrollment Governance Committee for action.

	Key Activities
	The key activities of the Advising Redesign Action Group will be to:
· Report on and evaluate current policies, processes, and technologies required to support excellence in student advising.
· Investigate  operational, financial, and technological implications of adopting specific strategies and make recommendations for action.
· Coordinate with the Data, Orientation/Onboarding, and Transfer Groups
· Make recommendations on timing of implementation of new systems.
· Ensure timely progress toward goals

	
Members

	· Anne Alexander, AVP of Undergraduate Education, Co Chair
· Jo Chytka, Director, Advising, Career Services, and Exploratory Studies,  Co Chair
· Michael Pishko, Dean, College of Engineering and Applied Science
· Derek Smith, Associate Professor and Director, Kiniseology and Health
· Michell Anderson, Senior Coordinator, Student Advising, College of Arts and Sciences
· Christi Thompson, Coordiantor, Student Advising, College of Education
· Pam Henderson, Coordinator, Student Advising, School of Energy Resources
· Richard Miller, Associate Director, Advising, Career Services, and Exploratory Studies
· Bob Schuhmann, Associate Dean, College of Arts and Sciences
· Aaron Courtney, Assistant Manager, Financial Services
· Craig Vaske, Manager, Student Advising, College of Health Sciences
· John Ritten, Associate Professor, Agricultural and Applied Economics
· Maria Almendares, Coordiantor, Immigration Services, International Students and Scholars Office
· Paul Hesco, Project Coordinator, SEO/Student Support Services
· Michael Wade, Associate Director, SEO
· Kenya Johnson, Project Coordinator, College of Engineering and Applied Science
· Nycole Courtney, Assistant Dean of Students 
· Lynne Ipina, Professor of Mathematics
· Kris Brewer, Office Associate, Mechanical Engineering
· Lauri Bonini, Coordinator, Student Advising, College of Engineering and Applied Science
· Denise Sheen, Manager, Academic Advising Office, College of Business
· Riki Suess, Director, English Language Center/Intensive Academic English Program
· Al Reiser, Assistant Athletics Director/Academic Services
· Richard Ward, Southeast Regional Center Coordinator
· Rudi Michalak, Senior Lecturer, Physics and Astronomy
· Lane Buchanan, Registrar
· Yue Kuang, UW Student 
· Jeff Edgens, Dean, UW-Casper
· Rosalind Grenfell, Manager, Student Advising, UW Distance Education and UW-Casper
· Leslie Rush, Associate Dean, College of Education
· Maggie Bourque, Lecturer, SENR
· April Heaney, Director, LeaRN and STEP
· Jason Baldwin, Athletics Academic Coordiantor
· Taylor Stuemky, Director of Academic Services,  Athletics
· Kelley Anderson, Athletics Academic Coordinator
· Steve Mitchell, Athletics Academic Coordinator
· Heather Warren, Office Associate, Chemical Engineering

	Reporting
	· Team will provide periodic updates to UW Undergraduate Enrollment Governance Committee
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