

		
Student Success Action Group Charge

 
	Overview,  Scope, and Objective
	The Student Success Action Group will, using predictive analytics,  monitor different student populations for academic risk and deploy appropriate interventions.  The interventions are expected to improve the onboarding and registration process for all undergraduate students, and enhance retention and persistence.  SSAG will respond with ideas, tactics, and data related to orientation, registration, academic capacity, course planning, registration technology and other areas aimed to improve student success and retention.  It will coordinate with the other groups outlined below  SSAG will then present options to the Undergraduate Enrollment Governance Committee for action.


	Key Activities
	The key activities of the Student Success Action Group will be to:
· Form two groups – one to address overall charge and one to serve as a TRIAGE group to address student retention issues.  
· [bookmark: _GoBack]Working with the Orientation and Onboarding Action Group, identify the intended outcomes and assess effectiveness current onboarding programs
· Evaluate current policies, processes, and technologies currently supporting student success and retention
· Consider operational, financial, and technological implications of adopting specific strategies
· Determine optimal policies and practices for enabling targeted and timely interventions
· Create recommendations on sequencing strategies and tactics for change
· Ensure timely progress toward goals 

	
Members

	· Anne Alexander, AVP for Undergraduate Education, Chair
· Mary Aguayo, Interim AVP for Enrollment Management, Co-Chair
· April Heaney, Director, LeaRN and STEP
· Ashlie Reese, Manager, Financial Services 
· Conrad Chavez, Manager, Student Recruitment and Retention, Multicultural Affairs
· Corey Peacock, Assistant Director, RLDS
· Cynthia Hartung, Associate Professor, Psychology
· Frank Galey, Dean, College of Agriculture and Natural Resources
· Paula Lutz, Dean, College of Arts and Sciences
· Jasper Hunt, UW student
· Jean Garrison, Professor, School of Politics, Public Affairs, and International Studies
· Teena Gabrielson, Associate Professor, School of Politics, Public Affiairs, and International Studies 
· Jen Chavez, Director, Information Technology
· Jess Wilford, Project Coordinator, LeaRN and STEP
· Jon Prather, Director and Associate Professor, Life Science program
· Matthew Painter, Associate Professor, Sociology
· Megan Selheim, Senior Project Coordinator, Dean of Students 
· Robert Awylward, VP Information Technology
· Kelley Anderson, Athletics Academic Coordinator
· Lora Steele-Hicks, Marketing and Communications
· Pilar Flores, Director, SEO
· Sean Blackburn, VP Student Affairs
· Sue Koller, Director, Institutional Analysis
· Teddi Hofmann, Project Coordinator, College of Engineering and Applied Science
· Reed Scull, Director of Distance Education
· Taylor Stuemky, Director of Academic Services,  Athletics

	Reporting
	· Team will provide periodic updates to UW Undergraduate Enrollment Governance Committee
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