

		
Transfer Success Group Charge

	Overview,  Scope, and Objectives
	Transfer Student Group. (TSG) will build on the Transfer Success Team Report delivered in Fall 2016 and will recommend strategies and tactics to support a seamless transition for transfer students.  TSG will respond with ideas, tactics, technology, and data related to transfer pipeline development, recruiting, admissions and intake processing, onboarding, transition, and success, and identify and trouble-shoot other areas related to improving transfer student success and retention.  TSG will then present options or recommendations to the Undergraduate Enrollment Governance Committee for approval.

	Key Activities
	The key activities of the Transfer Success Group will be to:
· Using the Transfer Success Team report as a basis for evaluating and recommending policies, processes, and technologies required for support in supporting transfer students .
· Investigate  operational, financial, and technological implications of adopting specific strategies and make recommendations for action, especially with respect to a one-stop Transfer Success Center..
· Coordinate with the Data, Orientation/Onboarding, and Advising Groups
· Determine optimal policies and practices for enabling targeted and timely interventions at all stages of the transfer process
· Make recommendations on timing of implementation of new systems.
· Ensure timely progress toward goals

	Members
	· Patrice Noel, Transfer Relations , Chair
· Michell Anderson, Senior Advising Coordinator, College of Arts and Sciences
· Ange De Wolf King, Assistant Director, Admissions
· Becky Despain, Coordinator, Student Advising, Advising, Career Services, and Exploratory Studies
· Christi Thompson, Manager, Student Advising, College of Education
· Dawn Kiesel, Northeast Regional Center Coordinator
· Denise Jairell, Associate Director, Student Financial Aid
· Jayne Pearce, Distance Education
· Kerry Casper, Staff Assistant, College of Agriculture and Natural Resources
· Kris Brewer, Office Associate, Mechanical Engineering
· Kristi Russow, Project Coordinator, SEO/EOC
· Lisa Harsh, Northwest Regional Center Coordinator
· Lynne Ipina, Professor, Mathematics
· Mary Aguayo, Interim AVP Enrollment Management
· Nycole Courtney, Assistant Dean of Students
· Richard Ward, Southeast Regional Center Coordinator
· Rosalind Grenfell, Manager, Student Advising, UW Distance Education and UW-Casper
· Steve Barrett, Associate Dean, College of Engineering and Applied  Science
· Stevee Jones, Coordinator, Student Advising, Petroleum Engineering
· Tammy Scott, Institutional Analysis
· [bookmark: _GoBack]Gwen Cotterman, Coordinator, Student Advising, SEO/SSS

	Reporting
	· Team will provide periodic updates to UW Undergraduate Enrollment Governance Committee





1 of 1
