
Undergraduate Enrollment Governance Committee Charter


	Overview, Scope, and Objectives
	Undergraduate Enrollment Governance Committee has oversight responsibility for the successful implementation of the University’s strategic goals for undergraduate enrollment.  The committee will have decision-making authority for implementing policies and initiatives. This committee will review information and recommendations received from the other groups and holds the final authority for adopting or implementing specific initiatives or practices. The Governance Committee will also play a leadership role in ensuring adequate progress toward the goals of the Strategic Enrollment Initiative.

	Key Activities
	The key activities of the Undergraduate Enrollment Governance Committee include:
· Provide strategic direction 
· Serve as advocates and leaders for the new vision and resultant changes
· Review data, information, and recommendations presented by the Student Success Action Group, Advising Redesign Action Group, Orientation/Onboarding Team, Data Team, Transfer Team, and Marketing and Communications Team and make decisions as appropriate
· Take the lead in communicating UW’s strategic goals and actions for undergraduate enrollment
· Develop and monitor metrics to define success 
· Ensure timely progress toward goals

	Recommended Practices / Principles
	To be effective and efficient as a governance committee:
· The committee will be the “deciders,” not the “doers.”
· An assigned point person will be responsible  for communicating with the working groups and ensuring they are moving forward effectively
· Each committee member will be responsible for communicating with his/her unit about govenrance committee activities and provice updates to the Governance Committee about progress in units
· Champion the Strategic Enrollment Initiative’s commitment to developing student success inside and beyond the classroom. 
· Focus on recruiting, retaining and graduating a successful, diverse student population.

	Timeline
	The Undergraduate Enrollment Governance Committee will serve on a continuous basis and convene as necessary beginning in March until UW achieves its strategic goals.  

	UW Team Members
	Kate Miller, Provost and Executive Vice President for Academic Affairs 
Anne Alexander, AVP for Undergraduate Education
Sean Blackburn, Vice President for Student Affairs 
Jo Chytka, Director, Center for Advising and Career Services
David Jewell, AVP for Budget and Institutional Planning
[bookmark: _GoBack]Mary Aguayo, Interim AVP for Enrollment Management 
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