Naming
New names of colleges and
internal structures finalized
Colleges should use bylaws and

established policies to guide the
naming process.

UW Restructuring Timeline

Remapping Chart of Accounts FY24 Budget
Remapping orgs in chart of accounts FY _24 E.»udget
Financial Services, with assistance from finalized

Deans, Executive Business Managers, etc.;
Staffing Analysis Review/Preliminary
Implementation

September 1, 2022 — April 15, 2023

Restructuring
WyoCloud, including
workflows, cost
approvers, etc.

July 1, 2023 - July 1,
May, 2024 2024
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i FY 23 Budget finalized Institution-wide analysis
! Includes adjustments for of staff positions,
i relocation ofMatI'v/Sta.ts to jncluding alighment of
| the C'o/legf'e of Engineering & job descriptions and
i Applied Sciences and ECEC to duti
: College of Education; and ) ) ufues o
i consolidation of ECE/CS, & Financial Services will initiate
¢ American Studies/SCGSJ REP

AY23-24 Registration

All student experience
elements built and live

FY25 Budget

Fall Semester All department and college
2023 budgets and reporting lines

finalized

for students registering

Establish Financial Oversight Process

To ensure fidelity of funding structures and transactions, the Provost
will task Financial Affairs with oversight duties for all college budgets this deadline.

to ensure fidelity of funding structures and transactions during the
transition.

Office of the Registrar will

for Fall 23. College Reorgs
Enrollment Management/ Completed by
establish timeline for meeting _]uly 1, 2023

Begin Soft Transition

formal performance reviews

Impacted colleges begin formalizing relationships with incoming faculty and preparing for




