
 

 

Proposal for Strategic Accelerated Review  

For strategic purposes and to decide if certain units require reinvestment and realignment, an 

accelerated review process will be used to evaluate identified programs.  In this accelerated strategic 

review, these programs will use some data normally generated in a self-study for an Institutional 

Academic Program Review.   However, the attenuated review data will give an overview of  how the 

program demonstrates, or has potential to demonstrate, the following:  

Instructions:   

• This template is provided to assist you in developing a proposal for programs identified for strategic 

accelerated review. 

• The template is only a guide.  Feel free to add additional information to support your proposal and 

to delete non-applicable items. 

• Proposals not including attachments should be limited to 5 pages. 

• The proposals are due to Provost Anne Alexander by Tuesday, December 15, 2020. 

• We are here to help!  There are a number of resources available for assistance: 

o “Evaluation Tool for Degree Granting Unit Reviews.”  This document provides guidelines for 

programs that are being recommended for Reduced Investment/Elimination, 

Reorganization, or Enhanced/Stable Investment.   

o For specific data, contact the Office of Institutional Analysis (OIA), Sue Koller, 

Ssavor@uwyo.edu 

o For assistance with Gray Associates data on job demand, etc.; contact Jayne Pearce, 

JPearce@uwyo.edu 

o Refer any questions on undergraduate programs to the AVP Undergraduate Education, 

Steven Barrett, steveb@uwyo.edu 

o Refer any questions on graduate programs to the AVP Graduate Education, Jim Ahern, 

JAhern@uwyo.edu 

 

Overview: Provide brief overview of proposal. 

There are several reasons for making this recommendation (select appropriate reasons, delete those 

that are not applicable.   

 

There are several reasons for making this recommendation: 

• Present and probable future demand justifies current or increasing levels of support. Indications of 

significant increase in one or more areas over five (5) years, for    

• Number of inquiries and number of applications by students for undergraduate and graduate 

programs.  

• Number of declared majors and percentage who finish degree at UW.  

• Percentage of upper level majors who complete degrees (undergraduate) in unit.  

• Student credit hours generated in lower division, upper division, professional, and/or graduate level 

courses in program, per FTE faculty  
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• Market demand for graduates of unit’s programs (using Gray’s data or other relevant data 

considering typical jobs degree holders work in)   

• Number of tenured faculty, tenure-track faculty, and fixed-term track faculty relative to productivity, 

and whether their number sustains program at current level or would still sustain even if reduced.  

• In case of instructional-focused programs, level of demand by other departments and by student 

interest for courses provided.  

• In case of instructional-focused programs, number of credit hours taught per FTE faculty member.  

• In case of research-focused programs, quality and quantity of research, scholarly, and creative work 

produced, and number of undergraduate students involved in research/scholarly/creative work.  

• In case of research-focused programs, level of external funding relative to availability of funding in 

the field.  

• In case of research-focused programs, total grants and grants/FTE faculty members.  

• Degree of involvement in outreach compares to institution average.  

• Program accreditation / external evaluators’ objective opinions indicate increasing quality, 

innovation, and targets for investment.   

• Strength of international or national reputation, regional strength, and/or state service is high.   

• Productivity of program in absolute terms or relative to the university’s investment in faculty, staff, 

equipment, facilities, or other resources is high or has increased significantly.    

• The combination of instructional, outreach, and research/creative productivity, or impacts on the 

state’s cultural resources, is significant.  

• The unit’s programs will demonstrably contribute to the strategic vision of UW.   

• The unit’s program reflects what land grant universities typically offer. 

• The unit engages in substantial and structured collaborations with other programs, such as dual, 

double or joint degrees, research collaborations, and productive 2+2 articulation agreements with 

Wyoming or other community colleges, or the unit is successful in attracting transfer students.  

• Eminent faculty members of the unit stand out in national recognition. 

• President Seidel has identified the themes of more digital, more entrepreneurial, more 

interdisciplinary and more inclusive to embed across all UW programs.  What is the role of these 

themes in this program? 

• Also, please take into consideration UW Faculty Senate’s vision statement. 

 

Background: 

Provide appropriate documentation to support the proposal. 

 

Recommendation: 

Based on the information gathered, what is recommended?   

 

Appendices: 

Attach documents as needed to support proposal and recommendation. 


