ID |Task Task Name Duration Start Finish PredecqOutline Level |Successorjig Qur2,2019 Qtr3, 2019 Qtr4, 2019 Qtr1,2020 Qtr2, 2020 Qtr3, 2020 Qtr4,2020 Qtr1,2021 atr2, 2021 Qtr3, 2021 Qtr4,2021 Qtr1,222 Qtr2, 2022 Qtr3, 2022 Qtr4, 2022
0 |vose PPV i IR WP e A O PO o i PO o OO o TP b OO OO o PN PO B PO v WP OO v WP i POV ok IR o PRI -
1 Engineering Education and Research  448days  Wed 3/13/19 Fri 11/27/20 1 r 1
Building
= = Beneficial Occupancy 0days Wed 3/13/19  Wed 3/13/19 23 13/13
=C Warranty Period (Excluding Landscapi262 days  Thu3/14/19  Fri3/13/20 2 2
BE = Landscaping Completion 0days Mon 7/8/19  Mon 7/8/19 25 17/8
= = Landscaping Warranty 365days  Mon7/8/19  Fri11/27/20 4 2
E = Substantial Completion 0days Mon 8/19/19  Mon 8/19/19 2 * 8/19
- Science Initiative 876days  Fri6/7/19  Fri10/14/22 1 r
= = Bid, Award, and GMP 49days  Fri6/7/19  Wed8/14/19 29 3
9 - Board approval of GMP 0days Wed 8/14/19 Wed 8/14/19 8 210 ilﬂlu
10 - Start Construction 0days Wed 8/14/19 Wed 8/14/19 9 211 18/14
i - Construction 29.35mons Thu8/15/19  Fri11/12/21 10 212 l
12 - Substantial Completion 0days Fri11/12/21 Fri11/12/21 11 213 1"/'2
3 - Warranty Period 12mons  Mon 11/15/21 Fri10/14/22 12 2
4 = West Campus Satellite Energy Plant ~ 619days  Fri3/1/19  Wed 7/14/21 1 r 1
s - Early Bid Package (Utilities, tank, ~ 11days  Fri3/1/19  Fri3/15/19 216
Foundations l
16 - Board approval of Early Package  18days  Mon3/18/19 Wed 4/10/19 15 2
7 B = Set GMP. Odays Fri7/19/19  Fri7/19/19 2 . 719
B B = Remainder of project bidding 24days  Frig/9/19  Wed9/11/19 219 h
19 - Construction 24mons  Thu9/12/19 Wed7/14/21 18 220 l H
20 Substantial Completion 0days Wed 7/14/21 Wed 7/14/21 19 2 ¢i7/14
2 - Law School Expansion and Renovation 738days ~ Mon 4/15/19 Wed 2/9/22 1 r 1
2 @ = Design 187days  Mon4/15/19  Tue 12/31/19 225
3 @ = CMAR Selection 6.2wks Fri7/26/19  Fri9/6/19 224 l
2 - Board Approval of CMAR Omons  Fri9/6/19  Fri9f6/19 23 2 &9/6
2 Bid, Award, and GMP 62wks  Wed1/1/20 Wed2/12/20 22 226 H
26 = Board Approval of GMP 0days Wed 2/12/20  Wed 2/12/20 25 227 %2/12
27 - Construction 14mons  Thu2/13/20 Wed3/10/21 26 228 3
28 - Substantial Completion 0days Wed 3/10/21 Wed 3/10/21 27 229 %3/10
29 = Warranty Period 12mons  Thu3/11/21 Wed2/9/22 28 2
30 - AMK Water and Sewer 336days  Fri7/19/19  Fri10/30/20 1 r 1
B Bid and Award (Board Approval) 0 days Fri7/19/19  Fri7/19/19 232 17/19
32 = Construction 96 days Fri7/19/19  Fri11/29/19 31 233 l
33 - Substantial Completion 0days Fri11/29/19  Fri11/29/19 32 234 1"/29
34 - Warranty Period 12mons  Mon12/2/19 Fri10/30/20 33 2
35 - The Corridor (Lewis St. Master Plan) ~ 670days  Fri3/1/19  Thu9/23/21 1 r 1
6 B = Design (sasaki) 3mons  Mon10/7/19 Fri12/27/19 237
37 - Bid and Award 6 wks Mon 12/30/19 Fri2/7/20 36 2 l
38 = Board Approval Odays Fri3/1/19 Fri3/1/19 239 13/‘
39 - Construction 9mons  Fri3/1/19  Thul1/7/19 38 240
40 - Substantial Completion 1 day Frill/8/19  Frill/8/19 39 241 l
41 = Warranty Period 12mons  Mon 11/11/19 Fri10/9/20 40 2 L
2 - Legislation and Task Force 126days  Fri3/15/19  Mon9/9/19 2 — e
50 - Hill Hall and Relocation 183days  Wed5/8/19  Fri1/17/20 2 r 1
[Te0 | - Wyoming Hall Demolition 140days  Fri1/17/20  Fri7/31/20 2 r 1
[e6 | = Design Team Selection and Programr 115 days ~ Fri5/3/19  Thu10/10/19 2 —
[73] - Design Phases. 240days  Thu10/10/19 Thu 9/10/20 2 r 1
7 - Schematic Design 75days  Thu10/10/19 Fri1/24/20 3 —
7 - Start Schematic Design 0days Thu 10/10/19 Thu 10/10/19 72 476,78 10/10
76 - Building #1 Schematic Design ~ 3mons  Fri10/11/19 Thu1/2/20 75 477 H
77 - Complete Schematic Design Bldg 0 days Thu1/2/20  Thu1/2/20 76 481,89 i1/2
78 - Exterior Design Advisory Commit3mons  Fri10/11/19 Thu1/2/20 75 479
[70 = Board Approval of Building #1 Ex0 days Fri1/24/20  Fri1/24/20 78 4 Lo 1/24
[Te0 | - Design Development 80 days Thu1/2/20  Thu4/23/20 3
e - Start Design Development 0 days Thu1/2/20  Thu1/2/20 77 482 11/2
[Ts2 | - Design Development Building #1 4 mons Fri 1/3/20 Thu4/23/20 81 483 N
[Te3 | - Complete Design Development E0 days Thu4/23/20 Thu4/23/20 82 485 i4/23
84 Construction Documents 100days  Thu4/23/20 Thu9/10/20 3
[Tss | - Start Construction Documents 0 days Thu4/23/20 Thu4/23/20 83 4386 14123
[Te6 | - Building #1 Construction Documi5 mons Fri4/24/20  Thu9/10/20 85 487
87 - Complete Construction Documer 0 days Thu9/10/20 Thu9/10/20 86 4.95FF l9/10
[ = Construction Manager-at-Risk Selecti33days  Thu1/2/20  Wed 2/19/20 2 —
[oa ] Pre-construction and Construction  412.5days Tue2/25/20 Thu9/23/21 2 r 1
95 - Pre-construction 1425days Tue2/25/20 Thu9/10/20 87FF9 39
[96 ] = Bid and Set Guaranteed Maximum 6 wks Fri9/11/20  Thu10/22/20 95 397 ]
[To7 ] - Construction Bldg. #1 12mons  Fri10/23/20 Thu9/23/21 96 3 L
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