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We envision a University of
Wyoming community that
engages, thrives and leads

in an interconnected and
interdependent global society.

MISSION

The mission of the Global
Engagement Office (GEO) is to
provide institutional leadership

in shaping, supporting and
pursuing the University’s goals
for advancing comprehensive
internationalization. In this regard,
central functions of GEO include:

e Collaborating with faculty to
further internationalize the
curriculum;

Supporting engagement in

international research and

scholarship;

« Embedding education abroad

programming as a high-impact

educational practice across the
curriculum;

Recruiting, supporting and

educating a large and diverse

population of international
students and scholars; and,

* Prioritizing international
initiatives that engage the
campus and community in
programming that contributes to
the well-being and sustainability
of Wyoming and the world.

Vision and Mission

Values

Guiding Priorities

Comprehensive Internationalization
Organizational Chart

Goal 1: Driving Excellence

Goal 2: Inspiring Students

Goal 3: Impacting Communities

Goal 4: A High-Performing University
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* Exploration and Discovery. Free, open and unfettered exploration and discovery supported by
rigorous peer review and the communication and application of that scholarship, constitute the
core principles and practices of this university.

¢ Innovation and Application. Creative thinking leads to new knowledge, inspires student
achievement and brings practical innovation to our communities.

e Disciplinarity and Interdisciplinarity. Knowledge advances through intense and focused study
and also in the intersection of ideas and disciplines. UW cultivates the energy of individual and
collaborative advances.

¢ Integrity and Responsibility. Outstanding teaching, learning and scholarship rely on the principles
of integrity, responsibility and trust throughout our community.

e Diversity and Internationalization. A diverse and international community that includes and
respects different ethnicities, genders, sexualities, abilities, cultures and worldviews multiplies our
capacity to explore, innovate and educate.

* Engagement and Communication. Engagement with local, state, tribal, national and global
constituencies inspires our daily work. We are committed to active outreach and clear
communication with our extensive communities.

Access & Equity
To promote inclusive international
higher education opportunities

Research & Scholarship
To advance opportunities that
encourage the UW community to
engage in international research and
scholarship and to utilize existing
literature to inform new directions
for inquiry and practice.

International Partnerships
& Collaboration
To elevate the University’s global
standing and broaden its global
reach through international
partnerships and collaboration.

Community-Engaged Learning
To facilitate community-engaged
learning through meaningful
and respectful educational exchange
with local and international
host communities.

by identifying and removing
barriers to access.

Comprehensive Resource
To enhance GEO’s leadership role in
shaping, supporting and pursuing
the University’s goals for advancing
comprehensive internationalization.

Global Engagement

To provide programming that

intentionally aims to produce
graduates who are intellectually and
internationally engaged citizens who
understand their role in contributing
to the well-being and sustainability

of Wyoming and the world.

Health, Safety & Security
To employ institutional resources
and national best practices to
effectively and continuously monitor,
evaluate and respond to health,
safety and security conditions of all
international engagement.
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The Global Engagement Office provides institutional leadership in shaping, supporting and pursuing

the University’s goals for advancing comprehensive internationalization. GEO works with the campus

and Wyoming community to mobilize research capacity, enhance educational programming, strengthen
international engagement, and build strategically important partnerships around the world. GEO aligns its
comprehensive internationalization strategy with the University’s strengths in regional expertise, thematic
focus, and global partnerships. This three-part strategic framework serves to focus and deepen UW'’s
global reach and create lasting impact.

What are the

key themes that
shape Wyoming’s
engagement with
the world?

What regions of
the world are the
most strategically
important to
Wyoming?

Regions

Partnerships

What partnerships are
essential to our successful
engagement in the world?
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Global Engagement is comprised of four distinct units, including the International Students and
Scholars Office which coordinates the University’s efforts with recruiting and retaining the best and
brightest students from around the world. The Education Abroad Office supports a growing number

of students to study abroad, have international internships, engage in global service-learning, and
pursue undergraduate research abroad. The Center for Global Studies support faculty, staff and student
engagement in internationally-oriented research. The English Language Center provides both intensive
English language instruction and ongoing ESL support to UW’s many international students.

Education International

Student &

Abroad Scholars

Global
Engagement

Center
for Global

English
Language

Studies Center
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GOAL ONE: DRIVING EXCELLENCE
Join together as an intellectual community already renowned for its regional, national and global
relevance and impact by fostering and rewarding excellence in teaching, scholarship, innovation

and creative endeavor.

Promote and strengthen the university as a scholarly and creative enterprise

Foster entrepreneurship and collaboration in research and teaching that bridge disciplines and

engage public concerns

Enhance local and global relevance, engagement and impact by recruiting a regional, national,
international and diverse community of students and faculty
Achieve consistently excellent teaching and mentoring that give students the knowledge, ability,
determination and innovation to meet tomorrow’s challenges with sustainable solutions

PERFORMANCE INDICATORS

Promote intentional
internationalization

of the undergraduate
curriculum and the
development of
university-wide global
learning outcomes.

2017-18 BASELINE

No current protocols
or consistent
incentive structures
in place; absence

of international
dimension to
undergraduate

core requirements
and distinct global
learning outcomes.

2018-19 TIMELINE*

Promote the importance
and value of curriculum
inter-nationalization in
campus-wide meetings
(e.g., dept. heads
meeting, Deans &
Directors, etc.); conduct
a benchmarking
assessment of UW'’s
peer institutions to
determine presence of
distinct global learning
outcomes.

2021-22 TARGET OUTPUT

Where possible,

all undergraduate
degree programs
have international
dimensions of the
discipline embedded
explicitly into degree
plans and/or specific
courses; ratification of
distinct global learning
outcomes.

PERFORMANCE INDICATORS

Increase the number

and diversity of students
enrolled in the Intensive
English Program (IEP) and
academic ESL instruction.
Increase the available ESL
course offerings.

2017-18 BASELINE

25 IEP enrollment;
55 ESL enrollments;
4 ESL courses
currently offered.

2018-19 TIMELINE*

3 |IEP enrollment;

52 ESL enrollment;

7 ESL courses offered;
develop outreach plan
to academic advisors.

2021-22 TARGET OUTPUT

40 IEP enrollment;
80 ESL enrollment;
7 ESL courses offered.

Develop and implement
short-term, non-

degree “New Frontiers”
academic programs and
ESL programming for
international student
cohorts.

2 programs from
Tohoku University;
no short-term non-
degree academic
programming
currently being
offered to
international student
cohorts.

2 ESL programs/1 New
Frontiers academic
program/recruit for
incoming ESL Semester

Abroad program (1 sem.

non-degree); conduct
national benchmarking
study on institutional
best practices for short-
term programming for
international students.

6 ESL programs/3 New
Frontiers academic
programs/20 incoming
ESL Semester Abroad
students (per acad.
year).

Implement, assess and
refine a comprehensive
and multi-year
international student
recruitment plan to stem
recent declines in the
number of international
students (e.g., graduate,
undergraduate,
professional, and non-
degree) and begin

to increase overall
enrollment in alignment
with UW Breaking
Through Strategic Plan.
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Majority of
international students
are from China and
study in the College
of Engineering and
Applied Science.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

30% of international
students are from two
leading countries and
over 50% study in the
College of Engineering
and Applied Science;
develop and launch a
2019/20 international
student recruitment plan
that targets regional and
disciplinary diversity
(with enrollment
targets).

Overall international
student enrollment
represents a broad
and sustainable
representation of
regions and countries
of origin and target
disciplines of study.

Increase the number of
UW faculty, staff and
students who successfully
apply for and receive
Fulbright, Gilman, Critical
Language and Boren
awards by providing
greater support and more
heavily promoting these
opportunities campus
wide.

5 Fulbright student
applicants & 2 awards;
unknown Fulbright
scholar applicants &

2 awards; 2 Gilman
applicants & O
awards; unknown
number of critical
language applicants
and 1 award; 3 Boren

applicants & O awards.

4 Fulbright student
applicants & 1 award,;
unknown Fulbright
scholar applicants &

2 awards; 5 Gilman
applicants & 4 awards;
4 critical language
applicants & 2 awards;
3 Boren applicants &

1 awards.

15 Fulbright student
applicants & 5 awards;
8 Fulbright scholar
applicants & 3 awards;
10 Gilman applicants
& 5 awards; 8 critical
language applicants

& 4 awards; 15 Boren
applicants & 5 awards.

Partner with the Office
of Distance Education
Support and the College
of Business to support
the development

of Online Program
Management (OPMs) or
similar distance learning
delivery mechanism for
international students as
a pipeline to eventual on-
campus instruction.

UW does not
currently engage
an OPM or utilize
distance learning to
specifically target

international students.

Investigate the potential
of leveraging distance
learning programs
targeting international
students.

A careful consideration
and trial of distance
learning programs as a
vehicle to deliver UW
education online to
international students
and as a means to
recruit degree-seeking
international students
to the UW campus.
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PERFORMANCE INDICATORS

Partner with the Graduate
Office, Ellbogen Center
for Teaching and Learning
and Institutional Diversity
to support the success

of international graduate
and professional students
and new UW faculty and
staff through teacher-
training and intercultural
workshops.

GOAL ONE: DRIVING EXCELLENCE CONTINUED

2017-18 BASELINE

Limited ICC and
teacher-trainer

programming offered.

2018-19 TIMELINE*

Fall New faculty
presentation; Working
with International
students; provide open
“Lunch and Learn”
seminars on intercultural
communication skills.

2021-22 TARGET OUTPUT

Monthly ICC and
teacher-trainer
workshops for faculty,
staff and students.

PERFORMANCE INDICATORS

Encourage criteria

for the inclusion and
consideration of
international engagement
in university-wide
standards for promotion
and tenure.

2017-18 BASELINE

Inconsistent
consideration

of international
engagementin

the promotion and
tenure process;
global engagement
is inconsistently
encouraged across
the institution.

2018-19 TIMELINE*

Conduct an

internal survey

and benchmarking
assessment of UW’s
peer institutions to
determine the extent
to which international
engagement is
considered in the
promotion and tenure
process.

2021-22 TARGET OUTPUT

To the extent
possible, international
engagement, however
defined, is considered
in the promotion and
tenure process.

Support UW faculty
with pursuing successful
international research
and assist faculty with
securing external grant
funding that promotes
current international
partnerships and further
collaboration.
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$32,000 from CGS-
managed sources for
faculty international
research grants;
minimal success with
assisting faculty in
securing external
funding.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

$47,500 awarded
annually for faculty
international research
grants (from all CGS-
managed sources);
GEO support provided
to 2 external grant
applications; revamp
research grant selection
criteria to align with GEO
strategic framework.

$50,000 awarded
annually for faculty
international research
grants (from all GEO-
managed sources);
GEO assistance
provided with
preparing 8 external
grant applications.

Increase the number of
faculty and staff engaged
in international teaching,
research and service.

Currently no data
available.

Create a data collection
and self-reporting
platform via Interfolio
Faculty180, MoveOn or
similar platform; launch
faculty and staff site visit
grant ($250 honoraria).

Over 40% of UW
faculty and staff are
engaged in some
form of international
teaching, research and
service; institutionalize
and expand faculty
and staff engagement
outreach efforts and
publicize international
engagement statistics
by college or program.
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GOAL TWO: INSPIRING STUDENTS
Inspire students to pursue a productive, engaged and fulfilling life and prepare them to succeed
in a sustainable global economy.

* Welcome, support and graduate students of differing backgrounds, abilities and needs from
different cultures, communities and nations
* Engage and graduate well-rounded and creative thinkers, capable of meeting unpredictable and

complex challenges

* Build pathways to academic, cultural, professional and entrepreneurial opportunity and leadership
at undergraduate and graduate levels

PERFORMANCE INDICATORS

Initiate comprehensive
curriculum integration
(Cl) efforts that embed
education abroad within
the undergraduate
curriculum and explicitly
framed within four-year
degree plans.

2017-18 BASELINE

No departmental
MAPs (Major
Advising Pages) or
Pathways (Degree
Plans).

2018-19 TIMELINE*

Hire a temporary part-
time person to oversee
a Cl initiative launch;
conduct a portfolio
streamlining audit

and manage a call for
3-4 dept. curriculum
integration grants; offer
campus forum on Cl to
faculty and academic
advisors.

2021-22 TARGET OUTPUT

Cl initiatives are
advancing across all
academic units.

PERFORMANCE INDICATORS

Partner with the Honors
College, School of
Energy Resources and
the Office of Research &
Economic Development

2017-18 BASELINE

Support is provided
to interested students
on a one-by-one
basis; program
opportunities are

2018-19 TIMELINE*

Designate 1-2 affiliated
partners who will

have opportunities

in place to enhance
UW'’s international

2021-22 TARGET OUTPUT

4% of all
undergraduate
education abroad
participants enroll
in international

Cultivate existing
partnership with the
Advising, Career and
Exploratory Studies
Center (ACES) and

the Advising Centers
across campus to further
develop a portfolio of
international internship
programs that enroll an
increasing proportion of
students.
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Support is provided
to interested students
on a one-by-one
basis for international
internships.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

Designate 1-3 affiliated
partners who will

serve as primary

leads on developing
UW'’s international
internship portfolio.
Survey the colleges
and departments to
determine which degree
programs have required
internships and further
identify how internship
credit is awarded at

the department level
(i.e. hours required at
placement, etc.).

8% of all
undergraduate
education abroad
participants enroll
in international
internships through
EA.

to establish a robust available through undergraduate research undergraduate
portfolio of international current affiliates. portfolio; with the research programs
undergraduate research Honors College, SER and through EA.
programs that showcases other cooperating units
a diversity of disciplines develop a university-
and locations that enroll wide campaign to
an increasing proportion promote undergraduate
of students. research abroad and
highlight existing
college/dept.-specific
programs and structures
to ensure academic
credit transfer.
Partner with the Office Program Designate 1-2 affiliated 7% of all
of Engagement and opportunities exist partners who will undergraduate

Outreach and the Office
of Service, Leadership
and Engagement
(SLCE) to develop a
robust portfolio of
global service-learning
programs that enroll an
increasing proportion of
students.

through SLCE as
well as within the
current EA portfolio
specifically through
KAYA Responsible
Travel; students
interested in the
opportunities are
advised on a one-by-
one basis.

serve as primary

leads on expanding
UW'’s global service-
learning portfolio
(complemented by
UW faculty-directed
programming); in
partnership with OEO
and SLCE, develop

a university-wide
campaign to promote
global service-learning
and highlight existing
college/dept.-specific
structures to ensure
academic credit transfer.

education abroad
participants enroll in
global service-learning
programs through EA.
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PERFORMANCE INDICATORS

Develop a robust,
interdisciplinary and
diverse portfolio of
faculty-directed programs
that are originated

and sustained at the
department level (rather
than from specific faculty
members) with centralized
management from the
Education Abroad office.

Develop and implement
blended ongoing
orientation programming
(i.e., pre-program,

while abroad, and post-
program) and assessment
for all education abroad
participants and faculty
directors.

Work with Academic
Affairs (Undergraduate
Education) to expand
education abroad
programming targeting
first-year undergraduate
students.
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GOAL TWO: INSPIRING STUDENTS CONTINUED

2017-18 BASELINE

30 faculty-directed
programs; newly
established program
proposal and grant
proposal process.

General in-person
student orientation
sessions provided
pre-departure and
re-entry; faculty
orientation provided
as needed; no
comprehensive
program evaluation or
assessment exists.

Two first-year
programs currently
offered (Iceland &
Costa Rica).

2018-19 TIMELINE*

40 faculty-directed
programs with
enrollment averaging 10
students each; designate
short-list of affiliated
partners for customized
programming; explore
how to engage
academic advisors in co-
developing programs.

Conduct a national
benchmarking study

of ongoing orientation
programming for
students and faculty;
develop assessment
plan that is specific

to program type in
conjunction with pre-,
during and post-program
parameters; collaborate
with academic advising
staff across campus.

Create a concept

paper based on
national benchmarking
evidence for first-

year programs that
presents a structure for
designing, implementing
and assessing a
portfolio of first-year
programs at UW; form
an interdepartmental
governing committee;
appoint an EA first year
program lead.

2021-22 TARGET OUTPUT

50 faculty-directed
programs offered
across all colleges
and schools with
enrollment averaging
13 students each; at
least 35% of programs
are recurring.

Blended ongoing
orientation
programming provided
to all students and
faculty.

Offer a full selection of
6 first-year programs,
with average
enrollments no less
than 12 students each.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

PERFORMANCE INDICATORS

Increase the number
and disciplinary diversity
of education abroad
programs successfully
offered during J-term/
winter break.

Enhance education
abroad advising and
services by furthering the
volunteer (or internship-
based) peer advising
program, UWYO Global
Buddies (w/ ISS),
ambassador program,
and Education Abroad
101 information sessions.
Implement lead-flow plan
that has multiple touch
points of communication
to ensure that students
are supported and
retained.

Support increased
graduate student
engagement in
internationally-based
research and scholarship.

2017-18 BASELINE

73 programs currently
on offer via the EA
portfolio, consisting
of both faculty-
directed (8 programs)
and 65 affiliated
programs.

Peer advising
program emerging,
information sessions
held weekly,
Ambassador program
well established,
beginning stages of
communication flow
plan established and
UWyoAbroad brand
established.

15 graduate research
grants awarded
annually for a total of
$40,000; no current
framework shaping
research regions or
themes.

2018-19 TIMELINE*

Utilize EA new program
development funds to
target the development
of diverse J-term
programs; further
promote program
opportunities available
through our affiliated
programs.

Launch peer advising
program that focuses
on adyvising and
orientation; Developed
EA ambassador
program that focuses
on recruitment and
promotion; offer weekly
in-person Education
Abroad 101 Information
Sessions.

Revamp research grant
selection criteria to
align with GEO strategic
framework; require
recipients to write

a research synopsis

for CGS research
publication and/or
research showcase.

2021-22 TARGET OUTPUT

Offer a robust portfolio
of J-term programs,
with enrollment
accounting for at

least 20% of total EA
enrollment for the year.

Enhance education
abroad advising,
communication, and
promotion by way
of peer advising,
UWyoAbroad
Ambassador
program, Education
Abroad 101 sessions
and streamlined
programming and
portfolio management
in TerraDotta.

$50,000 awarded
annually for graduate
student research
grants in alignment
with the GEO strategic
framework.
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GOAL TWO: INSPIRING STUDENTS CONTINUED

PERFORMANCE INDICATORS

Enhance international
student services, welfare
and ongoing support.

2017-18 BASELINE

International student
orientation conducted
twice a year, 24

hour turn around

on letters and other
requests, welcome
walk-ins, support for
student programming,
academic support
sessions, connecting
students to on and

off campus resources,
advocacy for students;
fall orientation for
international teaching
assistants.

2018-19 TIMELINE*

Conduct, report and
develop a campus-
wide action plan based
on findings from the
International Student
Barometer; enhance
Global Student
Ambassadors program
with volunteers and
paid (or internship-
based) ambassador
coordinators, and UWY
Global Buddies.

2021-22 TARGET OUTPUT

Enhanced student
services through
ongoing orientation
that is initiated pre-
arrival in the US

and continues post-
graduation; enhanced
Global Ambassador
services to support
students from the
point of acceptance to
UW.

Implement continuous
quality improvement
measures to evaluate
student satisfaction
and to assess student
learning.

18 | GEO STRATEGIC PLAN

Currently, no
consistent evaluation
or outcomes
assessment measures
of student learning in
place.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

Complete the
International Student
Barometer; implement
a summer 2019
program evaluation for
all education abroad

programs.

Implementation of
consistent measures
to regularly evaluate
student satisfaction
and to assess
student learning and
development.




GOAL THREE: IMPACTING COMMUNITIES
Improve and enhance the health and well-being of our communities and environments through

outreach programs and in collaboration with our constituents and partners.

» Facilitate collaboration between the university and its constituents to address complex economic,
environmental and social challenges through research, education, entrepreneurship, economic

diversification and growth

* Build a statewide community of learners by collaborating with schools, community colleges and
tribal nations to connect students and citizens

* Engage strong and celebratory alumni who connect UW to regional, national and international
communities, welcome graduates into a lifetime association with the university, and boost all our
endeavors through a culture of giving

PERFORMANCE INDICATORS

Develop and implement
a comprehensive policy
governing all university-
sponsored or -approved
international education
travel and related
protocols and systems to
ensure comprehensive
enrollment management
for health, safety and
security purposes.

2017-18 BASELINE

No university-wide
policy or SAP.

2018-19 TIMELINE*

Launch a university-
wide task force to
assess current health,
safety, security and

risk management
protocols, or lack
thereof, associated with
international education
travel.

2021-22 TARGET OUTPUT

A consistent university-
wide approach to
tracking, monitoring,
evaluating and
responding to
international health,
safety and security
emergencies that is
grounded in industry
best practice.

PERFORMANCE INDICATORS

Partner with the UW
Alumni Association
and UW Foundation to
increase engagement
and communication
with international and
internationally-based
alumni.

2017-18 BASELINE

Minimal activity
stewarding
international alumni
outreach; no
accessible database
of international UW
alumni.

2018-19 TIMELINE*

With UW Alumni
Association and UW
Foundation, conduct
initial outreach efforts
targeting regions (i.e.,
Scandinavia, Middle East,
and Southern Africa);
create a viable list of
alumni living in targeted
world regions/countries.

2021-22 TARGET OUTPUT

Regular and vibrant
communication and
engagement with
international and
internationally-based
alumni; fully funded
International Alumni
Affinity endowment at
$50,000.

Enhance efforts to
recruit international
transfer students, from
both domestic and
international two-year
institutions.

Some efforts being
made to target
Wyoming and
regional community
colleges; 58
international transfer
students (33 from
SAIT); current
agreements with all
seven WY community
colleges.

Develop an annual plan
that sets specific metrics
targeting community
college transfer students,
both domestically

and internationally;

40 international transfer
students (18 from

SAIT); collaborate with
academic advisers across
campus.

At least 15 active
partner agreements
with two-year
institutions.

Review and enhance
protocols for developing,
negotiating, maintaining,
tracking, and
disseminating information
about international
agreements.

Limited information
on current
agreements available
on GEO website.

Audit of all agreements
(college-specific and
university-wide) and
conduct comprehensive
review of existing
protocols for negotiation
and implementation of

international agreements.

GEO provides
comprehensive
support in developing,
negotiating and
maintaining
international
agreements.

Increase collaboration
with existing and new
international partners

to recruit and retain

a larger number of
international students on
international joint, double
and consecutive degree
programs and sponsored
programs.

UW currently offers
five established
collaborative

degree programs

for undergraduate
international students;
11 sponsoring
agencies.

Create a plan that
leverages current
partnerships and targets
new international joint,
double and consecutive
degree programs and
sponsoring agencies.

At least 15 active
international

joint, double and
consecutive degree
programs; 15
sponsoring agencies.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

Develop education
abroad programming
and outreach initiatives
targeting transfer

students from Wyoming’s

community colleges.

Limited education
abroad programming
targeting transfer
students; 4 Casper
College students
participated in
London Semester
program.

Conduct a needs
assessment among
Wyoming’s community
colleges regarding the
potential of creating
UW education abroad
programs targeting
transfer students;
collectively investigate a
process for developing
and implementing such
programs.

Active participation

of at least 15 transfer
students in EA
programs prior to their
transfer to UW.
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PERFORMANCE INDICATORS

Partner with the Office
of Engagement and
Outreach to revamp
and expand specific
initiatives that engage
the campus and local and
regional communities
in programming that
promotes international
understanding and
cultural exchange.

2017-18 BASELINE

Extensive
programming
currently available via
CGS.

GOAL THREE: IMPACTING COMMUNITIES CONT/INUED

2018-19 TIMELINE*

Implement previously
scheduled CGS
programming in
2018/19; designate a
committee to coordinate
events or initiatives to
be regularly offered by
GEO (in partnership with
campus and community
organizations); develop
funding protocol for
GEO-sponsorship.

2021-22 TARGET OUTPUT

Regular collaboration
with campus

and community
organizations in
offering 3-5 high-
profile events that
promote international
understanding and
cultural exchange.

Increase the number and
diversity of students who
participate in education
abroad programming,
specifically targeting
first-generation students

and Pell-eligible students.
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425 total participants;
data on first
generation and
Pell-eligible student
participation difficult
to obtain.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

460 total participants;
complete a 2018-19

EA enrollment report
highlighting first
generation and Pell-
eligible students relative
to the total populations
of these students at
UW; continue to foster
relationships with
Student Educational
Opportunity (SEO),
Gear Up, Student
Success Services (SSS),
Disability Support
Services, Rainbow
Resource Center and the
Multicultural Program
Advisors.

650 total participants;
first-generation and
Pell-eligible student
participation in
education abroad
programming is
proportionate

to the total UW
undergraduate
populations (+/- 5%).

PERFORMANCE INDICATORS

Revamp and enhance
existing scholarship
portfolio and selection
processes targeting
international student
and scholar mobility to
ensure funding is used
strategically to enhance
access and equity.
Create a searchable
database of external
sources of funding in
support of educational
mobility.

2017-18 BASELINE

Current awards made
to students with
active applications
only. Selection rubric
limited. Very little
funding available to
international students.
No searchable
funding database
currently maintained
for external

sources of funding
(AcademicWorks is
searchable for internal
sources.)

2018-19 TIMELINE*

Complete a thorough
funding audit and
utilizing industry

best practices
propose expanded or
revamped strategies
that potentially
attract applicants

to international
education (i.e., planning
scholarships); revise
award amounts and
selection processes as
needed.

2021-22 TARGET QUTPUT

Actively attended
scholarships workshop
and utilized searchable
funding database;
increased enrollment
and diversity in
education abroad.

Enhance local, state,
national and international
advocacy efforts in
support of global
engagement.

Limited advocacy
efforts, mostly
focused on state-level
communications;
minimal interaction
with UW'’s state or
national liaisons.

In partnership with
UW'’s governmental
liaisons, develop an
advocacy agenda
highlighting key policy
issues and featuring

a comprehensive and
vetted narrative.

Active advocacy
agenda with
documented
achievements.
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GOAL FOUR: A HIGH PERFORMING UNIVERSITY

Assure the long-term strength and stability of the University by preserving, caring for and

developing human, intellectual, financial, structural and marketing resources.

Build human capital

Strengthen marketing effectiveness
Enhance financial resources
Enhance institutional operations and planning

PERFORMANCE INDICATORS

In partnership with UW
Marketing, develop

a comprehensive
branding, public
relations, marketing
and communications
campaign for global
engagement.

2017-18 BASELINE

GEO is just beginning
to launch branding,
public relations,
marketing and
communications
efforts, although CGS
has been particularly
effective.

2018-19 TIMELINE*

Develop a multi-faceted
communications strategy
with consistent GEO
branding, messaging
and noted deliverables;
create consistent

GEO brand image
(complementing unit
brand identities); explore
and use social media
platforms for targeted
outreach to specific
groups, countries, etc.

2021-22 TARGET OUTPUT

A robust and
consistent GEO
brand, public relations
and marketing and
communications
strategy; targeted and
effective utilization of
social media.

PERFORMANCE INDICATORS

Design and implement
new budgeting
models within GEO
that incentivize
revenue generation
and collaboration with
academic units.

2017-18 BASELINE

GEOQO, through its
specific units, is
primarily dependent
on central University
funding; currently
GEQO’s combined
operating budget

is mostly centrally-
funded.

2018-19 TIMELINE*

Conduct a benchmarking
study of RCM-
functioning institutions
to determine range of
funding models currently
in place for international
offices; propose a unified
fiscal year budget across
GEO units.

2021-22 TARGET OUTPUT

GEO becomes less
dependent on central
university funding
wherein GEO'’s
combined operating
budget is increasingly
self-supporting.

Establish an International
Advisory Council (IAC)
with standing committees
composed of faculty,
staff, alumni, and
community partners.

At varying levels

of activity, several
long-standing

and disparate
advisory boards and
committees are in
place across GEO.

Disband all current
advisory boards across
GEO units; develop

a charge for a new
International Advisory
Council with regular
standing committees
(to be charged by
Provost Miller).

Highly functioning
IAC with co-chair
leadership and
productive committee
work.

Partner with the UW
Foundation to increase
annual funding available
for student scholarships,
research support and
programmatic funding.
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Currently, $370,000 is
available annually for
student scholarships,
research support,

or programmatic
funding.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.

Complete a thorough
audit of all funding
available to GEO to
ensure strategic, fair and
transparent utilization;
work with the UW
Foundation to develop a
consistent and appealing
narrative to be used
with potential donors;
review all strategies for
donor giving (i.e., online
instructions, target fund
accounts, etc.)

$420,000 available
(20% increase; further
streamlined utilization
of funding available to
GEO.

Work with the Office

of Institutional Analysis
and Academic Affairs to
enhance UW'’s national
and international
reputation and stature
through intentional
efforts to increase UW'’s
rankings with QS and
Times Higher Education
global rankings.

UW is ranked #701-
750 with QS and does
not participate in the
Stars program. UW
is not ranked with

the Times Higher
Education (THE)
World University
Rankings. [UW'’s rank
with the Academic
Ranking of World
Universities (Shanghai
Rankings) is at 401-
500]

UW is ranked #651-
700 with QS and does
not participate in the
Stars program. UW is
not ranked with the
Times Higher Education
(THE) World University
Rankings; conduct an
assessment of current
university engagement
in QS and THE rankings;
invite QS representative
to campus to discuss
the importance of global
university rankings.

Upward trajectory in
UW'’s global university
rankings with QS

and Times Higher
Education.
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PERFORMANCE INDICATORS

Provide opportunities and
resources for professional
development, enhanced

work-life balance, and job
satisfaction for GEO staff.

2017-18 BASELINE

Inconsistent success
across GEO units
with promoting

and enhancing
professional
development,
work-life, and job
satisfaction.

GOAL FOUR: A HIGH PERFORMING UNIVERSITY CONT/INUED

2018-19 TIMELINE*

Utilize annual
performance evaluation
process (Feb. 2019) to
assist each member

of the GEO team with
determining professional
development needs and
provide assistance with
enhancing quality of
work-life balance and
job satisfaction; develop
an FY20 budget that
prioritizes professional
development.

2021-22 TARGET OUTPUT

Enhanced
opportunities and
resources that
support professional
development,
enhanced work-life
balance, and job
satisfaction within the
GEO staff.

Launch an International
Pathway Program (IPP)

to support international
student recruitment and
enhance English Language
Center operations.

No IPP currently.

Conduct a national RFP
to select an external IPP
partner. Amend UW'’s

|-17 to request approval
to launch an IPP at UW.

IPP successfully
launched with initial
cohort intakes
averaging 25 students.

Initiate utilization of
International Student
Recruitment Agents to
support international
student recruitment
efforts and diversity of
student demographic and
area of study.

UW does not
currently work with
international student
recruitment agents.

Conduct a benchmarking
assessment of UW’s
peer institutions on the
utilization of agents;
develop protocols for
the utilization of agents;
negotiate 5 recruitment
agent agreements.

25 highly performing
contracts with
international student
recruitment agents,
with enrollment on
average exceeding

3 students each.

In partnership with

the Vice President

for Research and
Economic Development,
provide comprehensive
information, guidance
and support with
securing national and
international resources or
opportunities in support
of advancing UW'’s global
engagement efforts.

Information collected
and shared on an ad

hoc and inconsistent
basis.

Begin to develop a
central repository

of resources and
information on
international funding

and opportunities that
align with GEOs strategic
framework.

Actively utilized
resource materials
and increased activity
and success with
securing external
funding support and
opportunities.

*Targeted metrics for 2019-20 and 2020-21 will be added annually.
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