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067--UW
Question 1.
Explain why there are different levels of budget cuts in FY 2018, as
described in the budget reduction document submitted to the JAC.
The amounts were established by the Financial Crisis Advisory Committee, which
first worked from across the board figures which were then adjusted after meetings with
university vice presidents and academic deans. The bottom line for the committee and
for the President was to preserve the academic mission while imposing larger percentage
cuts to units that are associated with, but not core to the academic mission.
Across the board reductions are the most damaging to any organizations. They do
not take into account past internal unit efforts to make efficiencies and economize, the
impacts associated with previous budget reductions, or the differential importance of
units to the overall mission of the organization.
Unfortunately the consideration of differential value and the impacts of previous
reductions across a large organization, that has assessed itself in regard to neither, is a
herculean task that requires much time and energy. Although the University’s Financial
Crisis Advisory Committee – FCAC) had the energy, it did not have the time. Second
only to the Mission of the University, time was a driving influence in all of the FCAC’s
decisions.
The charge to the FCAC by University mandate through UW Regulation 6-41
(Financial Exigency) was to develop a budget reduction proposal that attempted to
minimize the impact on the University in its capacity to fulfill its mission while
protecting the employee rights of tenured faculty if possible. In the process of coming up
with a logical and reasonable reduction proposal, the committee started by assigning each
of the 10 major divisions of the University the task of developing a draft proposal based
on across the board reductions set at a target higher than the university needed to
achieve. In the end this would allow the committee the flexibility of making decisions
based on impact severity, unit centrality to the mission, and previous reductions
(including the reductions to FY 2017). This time allowed the FCAC to learn and
assimilate this information while the draft proposals were being developed.
The committee also recognized that actions taken to reduce the FY 2017 budget
had a significant impact on the University and the recommendations for reductions to the
FY 2018 budget would further exacerbate the problem. The FCAC made every effort to
develop a plan that protects students and their education experience, is flexible, and
accomplishes its charged goal.
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The University of Wyoming aspires to be one of the nation’s finest public landgrant research universities. It serves as a statewide resource for accessible and affordable
higher education of the highest quality; rigorous scholarship; technology transfer;
economic and community development; and responsible stewardship of our cultural,
historical, and natural resources. The University of Wyoming committed to outreach and
service that extend our human talent and technological capacity to serve the people in our
communities, our State, the nation, and the world. These aspirations were be central to
the decisions on how UW responds and adapts to reduced State support.
Question 2. Can combat veterans who were not residents of Wyoming during their
period of active military service move to Wyoming and qualify for the Veteran’s
Tuition Waiver?
No. Wyoming Statute 19-14-106 states in part that a qualifying combat veteran
must have been a resident of Wyoming for at least one year prior to entering into active
service. The waiver can be applied to undergraduate or graduate tuition, at the present
time less than ten of the approximately 60 combat veterans who make use of the waiver
are in post graduate programs, the rest are undergraduates.
Question 3. Provide a detailed breakdown of funds received from the US Department
of Agriculture (USDA).
Please see the following detailed College of Agriculture budget breakdown
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Question 4.
Provide further explanation and clarification on proposed expenditures
of $475,000 for Strategic Enrollment, as requested in the University’s Supplemental
Budget and recommended for approval in the Governor’s Supplemental Budget
recommendations.
The following contains changes to details in the university’s original
Supplemental Budget request, but does not change the total amount requested--$475,000.
Since September 2016, a university-wide Strategic Enrollment Management Task
Force has been developing a five-year strategic enrollment management plan with the
Huron Consulting Group. Aligning with the issues and plans set forth in the university’s
enrollment management request in the University’s Supplemental Budget, a plan to
increase and sustain the university’s enrollment is in progress. The plan will include
increasing the size of the first-time, full-time freshman class with a special focus on
growing the number of Wyoming students who choose to attend college in-state,
expanding the number of transfer students for entry in fall and spring semesters through
partnerships with and increased recruiting at Wyoming’s community colleges, and
improving student retention and graduation rates for all undergraduates.
In order to grow enrollment, a comprehensive analysis of data is underway to
determine the characteristics of students who succeed and graduate from the university.
This analysis is giving UW a robust, practical picture of the academic preparation, sense
of belonging, wellness, and financial wherewithal of our students that contribute to or
deter success. An organizational assessment of admissions, financial aid and institutional
enrollment practices is proceeding, along with a market demand analysis of majors,
review of retention initiatives and a determination of organization and resource needs to
sustain growth at the university. In addition, a comprehensive review of scholarship
resources and nonresident tuition analysis will be conducted and plan developed. Critical
to enrollment growth will be offering suite-style housing to new students, adding to the
mix of housing options. The university has begun planning for a phased-in approach to
building new residence halls, and this submittal notes. With strategic enrollment
planning underway, a refinement of the budget request is delineated below:
Amount
$250,000
Consulting

$25,000
Consulting
$75,000
Design
$125,000
Enhanced
Recruitment

Purpose
Huron Consulting Group – Five-Year Strategic Enrollment
Management Plan with focus on increasing first-time, full-time
freshmen, transfer students, student retention and persistence to
graduation with a focus on maximizing opportunities for Wyoming
students
Comprehensive review of scholarship resources and nonresident
tuition analysis, and plan developed
Residence Hall Initial Design Services
$75,000 Admitted Student Day Program & Statewide Regional
Recruitment/Scholarship Receptions
$50,000 Using Mobile Devices for Recruitment to improve Yield
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Question 5. Compare freshman resident versus non resident remediation rates.
For fall 2016, an estimated 164 Wyoming high school graduates were eligible to
take remedial classes (22.5%). For fall 2016, an estimated 206 out-of-state high school
graduates were eligible to take remedial classes (28.6%).
Question6.
Does UW perform any sort of exit interview with non-returning
freshmen?
Yes. In the fall semester of 2016, 76.4% of entering fall 2015 freshmen returned
for their second year at UW. The class originally had 1,674 new freshmen and 1,279
returned in the fall of 2016. UW Student Affairs contacts by phone all students who do
not return, believing this method of contact elicits a better response via phone than a
written survey. Most had personal and financial reasons for leaving. Non-returning
students on academic probation or suspension were likely to identify "academic reasons"
for their failure to persist. UW is also in the process of identifying students who lost their
scholarships for academic reasons and failed to return. Using multiple methods, UW has
a fair assessment of the motives of many who do not return.

Agency 167, University of Wyoming Medical Education
During the Joint Appropriations Interim Committee hearing for Agency 167, UW
Medical Education, on December 16th, members of the JAC made multiple requests for
additional information. The University is submitting the attached documents in response
to these requests.
1) Organizational Chart for Residencies (document 1).
2) Revenue breakdown for University of Wyoming Family Medicine Residency Program
(UWFMRP)-Casper, UWFMRP-Cheyenne, WWAMI, and WyDENT (document 2).
3) UWFMRP-Casper and UWFMRP-Cheyenne balance sheet for FY 2016 (document 2).
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