Project Status
Executive Summary for the week ending December 2, 2022

Project Status Summary for Staff Organizational Structure Review and Classification and Compensation Study

G

Key Accomplishments and Planned Activities

Key Accomplishments Upcoming Activities Challenges & Blockers
« Conducted UW project team kickoff meeting « Finalize and issue the project plan «  Awaiting data
+ Scheduled weekly project status meetings . Work with UW to:

(Mondays 11:00am - 12:00pm MTN)
« Draft Communications shared with UW for Executive
Committee and Surveys

— Fulfill the data request

Confirm Governance Structure

Schedule Executive interviews

Confirm functional taxonomy for in-scope areas
Hold Executive Committee Meeting (12/02)

Confirm Cust. Satisfaction and Administrative
Activity Survey deployment timeline

Status Work is

G On schedule Y < 1 week late > 1 week late (o)

Key complete

Work has not
started
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