STRATEGIC PLAN 2015-2020

The School of Pharmacy Strategic plan was developed to achieve our mission and work toward our vision over the next six years.
This plan is also part of the University Plan 4.

Objectives Goals

1.0 Establish nationally recognized teaching, research, 1A Upper 40% of national ranking of pharmacy schools by 2016
practice, and service programs

1B Upper 30% of national ranking of pharmacy schools by 2020

2.0 Create a spirit of community (based on trust, 2A  75% of internal stakeholders agree that a positive community
honor, and respect) that attracts, develops, and spirit exists within the UWSOP by a weighted average
retains the best students, faculty, and staff measure of community spirit

3.0 Ensure the financial sufficiency, transparency, and 3A  The number/diversity of funding sources will increase
operational efficiency of the UWSOP each year

3B The amount of extramural funding will increase annually

3C  50% of interested faculty will participate in budgeting process

3D 50% of interested faculty will participate in
balancing expenditures

4.0 Secure facilities and equipment required to 4A  75% of faculty agree that teaching, research, practice, office,
accomplish the UWSOP Vision and Mission and group facilities and equipment are adequate via
annual survey

4B ACPE agrees that facilities are adequate for Standards 2016

5.0  Establish a marketing and strategic planning 5A  75% scote on a weighted average loyalty measure by a survey
capability that consistently compels stakeholders given to School of Pharmacy stakeholders
to action in support of the School of Pharmacy
Vision and Mission
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Samuel Ihunwaeze, Taylor Sandvick,
and Andrew Draper discuss their
handout at the 7th Annual Health Fair.




