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Call to Order 
Chair Steve Bieber called the meeting to order at 12:05 p.m. 
 
Roll Call and Approval of Minutes 
Committee members present included: University President Laurie Nichols, Dean of the College 
of Law Klint Alexander (via conference phone), Dean of the Outreach School Susan Frye, Dr. 
Frederic Sterbenz, Dr. Robert Cawley, Dr. Donal O’Toole, Dr. Robert Sprague, Chair Steve 
Bieber, Ms. Molly Marcusse, Mr. Kevin Colman, Ms. Rachel Stevens, and Mr. Joel Defebaugh.  
 
Dr. Robert Sprague recommended that the word “not” be inserted into sentence two, paragraph 
four, page six to state “The committee noted that this equation should not eliminate staff, as this 
group had already seen a large amount of position vacancies” of the Tuesday, August 16, 2016 
meeting minutes.  Mr. Defebaugh moved to approve the minutes from August 16, 2016 with the 
amendment.  Dr. Sprague seconded.  All committee members were in favor; the motion passed 
unanimously.   
 
Public Session 
Committee Chair Bieber informed the committee that Athletic Director Tom Burman’s 
presentation to the FCAC had been rescheduled for Monday, August 29, 2016.  He added that 
beginning Monday, August 29, 2016 the FCAC meetings would now take place on Mondays from 
1-3 p.m. and Fridays from 12-2 p.m.  A list of meeting times, dates, locations was distributed to 
the committee members and updated on the FCAC website.  Committee Chair Bieber explained 
that he had been working to increase the awareness of the committee’s charge and the amount of 
input received from as many different people and groups as possible.  He added that many divisions 
and groups around campus have had listening sessions to ask for input and encouraged FCAC 
members to attend any meeting that they could or were invited to.   
 
University of Wyoming President Laurie Nichols asked the committee if anyone had read the 
article that had been published in the Laramie Boomerang earlier in the week.  She noted that this 
article talked about different universities that had undergone similar budget reductions as UW.  
University President Nichols suggested that the committee set up a conference call with the people 
at the University of Idaho, another land grant institution mentioned in the article, to obtain some 
more information past what the article provided.  Please see Attachment A for the Laramie 
Boomerang article.   
 
Committee Chair Bieber noted that he would work on contacting these individuals to set up a 
conference call for the FCAC members.   
 
Report from the Revenue Enhancement Committee 
Revenue Enhancement Committee Chair Dr. Rob Godby updated the FCAC on the work that his 
committee had done in the recent months. He noted that a plan would begin circulating to the 
campus community for comment in early October.  Please see Attachment B, Attachment C, 
Attachment D, and Attachment E for the materials provided by Dr. Goby.   
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Dr. Godby explained that the Revenue Enhancement Committee (REC) was a subcommittee of 
the FCAC, whose charge was to identify areas where there would be possibilities for the university 
to gain additional revenue, specifically through the implementation of program fees for 
undergraduate programs on a credit hour basis.  He noted that often times these costs would go to 
consumables that were used in different departments, not necessarily facility and employee costs. 
 
Dr. Goby added that all numbers presented to the FCAC were rough estimates as the official 
numbers had not been finalized.  He explained that the committee had begun to discuss the 
mandatory fees currently in the fee book and how to begin assessing fees within each specific 
program.  Dr. Godby noted that the main focus of the committee was to retain a good student 
experience at UW even with the implementation of these fees.  He explained that these fees could 
be used to implement advising centers and other sources within each department that would benefit 
from the implementation of these fees.   
 
Dr. Godby discussed the difference that Wyoming faced based on the money that had been 
received from the state in the past.  He discussed how UW compared to the comparator institutions 
that were identified by Brian Schueler across the country.  Dr. Godby noted that based on these 
numbers UW was well below the market price for a university.  He explained how the differences 
between UW and other institutions affected the flexibility that UW had and that UW was operating 
in a 20th Century budget.  Dr. Godby noted that it was not the intention of the REC to make up the 
entire difference.  Dr. Godby noted that the REC hoped to create a calculator that would be used 
by each individual student to figure out their cost of attendance based on fees that would be 
assessed of them.   
 
It was further discussed that the REC was working to implement a single fee for each college or 
course, which will be directly collected by the college or program.  Dr. Godby noted that the 
college or program would then be in charge of reporting out to the campus community how that 
money was used within the college or program to improve the student experience. He explained 
that it could be beneficial for students to identify where their fees were going and how they had 
supported the university and their department and program.   
 
Dr. Godby explained that the process, so far, had consisted of identifying programs that were the 
highest cost programs, and working to understand where those costs came from and how those 
fees would work to increase their revenue.  The committee also discussed the longer impacts that 
certain program fee implementation could have on the student experience.  Dr. Godby noted that 
students who graduate from college had a higher average salary over their life time and with the 
correct programs could be fully prepared to enter the work force or begin graduate school.   
 
Dr. Godby noted that there would be different fees based not only on the college that the student 
was in but additionally by the program they would be in within each college.  Additionally, a tier 
system for the types of fees that would be implemented was discussed to distinguish how these 
fees would be directed within each college.  He noted that the majority of fees would go directly 
towards student services.   
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The committee discussed what the overall impact to the students would be based on a cost increase, 
and what the prospects of overall success of an implementation of this nature would be.  It was 
noted that the program would need to gain approval from the campus community, the state, and 
the Board of Trustees.  The committee stated that their overall goal was to maintain and increase 
the quality of the institution even in times of a declining budget.  It was asked how this would 
affect scholarships including athletics scholarships and the Hathaway scholarship, noting that these 
scholarships may no longer cover as much as they had previously with these implementations.   
 
The committee discussed how this fee implementation might be received by students.  It was 
decided that Dr. Godby should schedule a time to meeting with ASUW to present his materials 
and that they hopefully receive this information favorably.  The committee further discussed how 
the creation of a semester by semester individual calculator would increase student acceptance 
because it would be very clearly presented.   
 
A member of the FCAC asked for additional clarification regarding the comparator institutions 
and how they charged fees.  Dr. Godby noted that many of these institutions based the amount on 
a credit hour basis.  He explained that there was a number of ways to assess these fees, each with 
their pros and cons, however the credit hour basis seemed to fit best for UW.  Dr. Godby added 
that it would be the RECs hope that fees would be assessed based on the course number used to 
register for the course.   
 
The committee discussed the difference between adding a fee and looking at overall tuition.  It was 
stated that by looking at the implementation of fees, the committee was looking at a form of 
differential tuition.  The committee discussed that there would be no overall look at tuition because 
that would affect every student, instead of individually based on college.  Dr. Godby noted that 
this fee implementation would increase the amount of transparency that UW provided its students.  
The committee discussed how fee implementation would allow for each program to flourish for 
their needs and on a cost based management system.   
 
A member of the FCAC asked what the accountability for each program would be to report back 
on what the money had been used for to support the students in each college.  Dr. Godby explained 
that the REC had discussed additional measures that needed to be implemented that would direct 
the colleges on how these numbers should be reported and on what type of timeline.  He noted that 
the REC had discussed a review of fees on a three-year basis to adjust for inflation and to allow 
for changes to be made if this program is no longer working.  The committee clarified that the 
largest fee being assessed currently was the computer fee. 
 
The committee suggested that some of the fees that are assessed of students be pooled into a college 
fund that goes towards AV and technology needs for the entire facility to allow for those expenses 
to not strictly come from the departments.  Additionally, it was mentioned that transparency 
needed to increase so that all fees can be applied to student financial aid.  University President 
Nichols suggested that when a final fee is approved that each college and division provide a budget 
to show where all the funds would be spent and that these funds should be spent yearly to benefit 
the students who paid those fees.  The committee discussed the difference between general activity 
fees for programs like athletics and ASUW versus these program fees and how each was assessed 
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of the students.  The committee stressed the importance of receiving student input before anything 
was officially put into place.   
 
Committee Chair Bieber noted that students should know what they are paying for and having the 
number based on specific things, instead of strictly being told what they should be paying based 
on national standards.  The committee discussed how lucky UW had been with receiving so much 
support from the state in the past.  Dr. Godby noted that many institutions had benefited from 
sizeable budget cuts because it allowed them to ask the difficult questions and reevaluate the 
system they were operating under.   
 
A member of the FCAC noted that for a program like this to work, the entire campus community 
would need to stand together to enforce and implement this process.  It was also noted that these 
extra fees would allow for more top notch equipment and supplies to be utilized in the different 
programs across campus.  The committee discussed if these changes would allow for UW to begin 
moving towards a decentralized budget.  This would allow the departments to have more control 
over how their money is spent.   
 
Committee Chair Bieber noted that the committee should take the information presented and bring 
that information into the upcoming division presentations to get to a final plan.  The committee 
noted that these fees would be most applicable to the presentation given by Academic Affairs.  It 
was noted that in addition to revenue these fees could also result in different reallocations.  
University President Nichols explained that when looking at where these funds were being sent, 
all departments would need to be taken into consideration so everyone would receive support.  The 
committee also discussed the cost to run the new buildings on campus and where those funds 
should come from across campus and how that should be taken into consideration in the future. 
 
Public Comment 
Sophia Beck, a staff member in the American Studies Department, suggested that there be an 
increase in the amount that students pay for their diploma fee when they graduate from the 
university, stating that this was a less noticeable place to increase fees for students.  She also noted 
that there should be a fee for students to withdraw from a course after the specified deadline to 
assist with new revenue sources.   
 
Trustee Mike Massie stated that he and a few trustees had begun researching the amount of student 
debt UW graduates had in comparison to the newly identified comparator institutions.  He noted 
that this was something that should be taken into consideration by the FCAC as well, as they begin 
to formulate their plan.   
 
Adjournment  
Mr. Defebaugh moved that the committee adjourn the meeting.  Dr. Sprague seconded.  The 
committee adjourned at 1:51 p.m.  
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ATTACHMENT E 
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