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Call to Order
Chair Steve Bieber called the meeting to order at 12:11 p.m.
Roll Call and Approval of Minutes
Committee members present included: University President Laurie Nichols, Provost Kate Miller,
Vice President for Administration Bill Mai, Dean of the College of Law Klint Alexander, Dean of
the Outreach School Susan Frye, Dr. Frederic Sterbenz, Dr. Robert Sprague, Dr. Donal O’Toole,
Dr. R. McGreggor Cawley, Committee Chair Steve Bieber, Ms. Molly Marcusse, Mr. Kevin
Colman, Ms. Rachel Stevens, and Mr. Joel Defebaugh.
Dr. Cawley moved to approve the minutes from September 9, 2016 and September 12, 2016 as
distributed. Mr. Coleman seconded. All committee members were in favor; the motion passed
unanimously.
Public Session
Committee Chair Bieber explained that the committee would meet again on September 30, 2016
for their regular meeting from 12:00 – 2:00 p.m. and then would have a working meeting from
2:00 – 4:00 p.m. to begin their work on recommendations to University President Nichols for the
Budget Reduction Plan. He added that he was meeting with the Huron Consulting Group on
Thursday, September 29, 2016 to work to schedule a time for the consulting group to present to
the FCAC. The committee discussed how the Huron Consulting Group would present their
recommendations to the campus community. It was noted that some of their recommendations
would be made available to the public. The committee decided that since they had delayed their
timeline to match that of the Huron Consulting Group it was highly suggested setting up a meeting
before a final recommendation is presented by University President Nichols.
Report on Budget Reduction Target – Student Affairs – Vice President Sara Axelson
Vice President for Student Affairs Sara Axelson thanked the committee for allowing her to present
her target reduction plan. She noted that based on the division reductions, student affairs would
be smaller overall, but it would be manageable. Vice President Axelson explained that Student
Affairs supported student inside and outside of the classroom, including their residential
experience. She noted that their services assisted with building the pipeline for higher education
through departments like Student Financial Aid, Dean of Students Office, Student Health, Half
Acre Gymnasium, numerous tutoring services across campus, Resident Life and Dining Services,
and Office of the Registrar to name a few. Vice President Axelson noted that the Student Affairs
division also focused on the health. safety, and wellness of the student body, including programs
focused on alcohol awareness and the SAFE Project. She noted that the functions of the Alumni
Association were also housed within the Student Affairs division. Vice President Axelson
explained that the departments within the division of Student Affairs fell into all three fiscal
categories, Section I, Section II, and Section III monies.
Vice President Axelson stated that her division was thankful that the FCAC had reduced the
Student Affairs Division Target based on the financial transfer that occurred between Student
Affairs and Academic Affairs. She added that based on their reductions, the division of Student
Affairs needed to be cautious with student fees and work to accommodate the budget overall with
the fewest impacts to students. Vice President Axelson noted that UW needed to grow, and any
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actions taken by the division of Student Affairs needed to not leave enrollment unbalanced. She
added that the services provided by the different departments needed funding, and it had been their
goal to review and offset some funding while reallocating other funds.
Vice President Axelson noted that there had been positions lost in the division of Student Affairs
strictly through attrition, adding that this would affect a few more positions in the future. She
explained that the next budget reduction saving measure would be to offset Section I funds with
Section II funds. Vice President Axelson noted that the University Counseling Center would be
one area where Section I funds could be offset to Section II funds. She explained that this allowed
for $300,000 in savings. Vice President Axelson stated that there would need to be reductions
made to support budgets to numerous departments excluding Admissions. She explained that the
areas where support budgets would be cut would be low impact areas that would not affect the
University and division core missions. Vice President Axelson noted that it had been important to
grasp how significant of a reduction $550,000 was and to also note that it was only a piece of the
greater reductions happening campus wide. She added that this reduction accounted for 20% of
the Student Affairs division budget. Vice President Axelson explained that there would be an
impact when implementing a reduction of this size and there were critical positions in the division
that were empty and those duties were being reallocated temporarily. She added that there would
be a different service level moving forward, including slower processes in the Office of the
Registrar, among other departments simply based on the work force. Vice President Axelson noted
that the largest areas of concern were the Office of Admissions and the Office of the Registrar.
She explained that there had been an effort for these two department to assist each other and
provide more efforts across departments for overall success.
Vice President Axelson explained that departments such as Campus Police, Dean of Students
Office, and any other departments focused on student safety would not decline. She added that
efforts toward student recruitment and student living would also need to remain a priority as UW
looked to grow its enrollment and student population. Vice President Axelson explained that each
department had conducted ongoing reviews of their services to assess their effectiveness and how
they could operate more efficiently. She added that this process included a look at student fees
and an evaluation of how they were charged and utilized. Vice President Axelson noted that
through this analysis process the division of Student Affairs had utilized the recently created list
of peer institutions. She explained that through analysis the division of Student Affairs was able
to see how other universities operated, including how many staff they retained within each
department, and she noted that they would work to implement some of these ideas if they could
benefit UW. Vice President Axelson concluded her remarks by stating the division of Student
Affairs would stay true to its core mission as well as the UW core mission moving forward, adding
that this would include an increased fundraising campaign through the UW Foundation.
Members of the committee asked how the Office of the Registrar planned to handle an increase in
transfer students while being down positions that assisted with the evaluation of transcripts. Vice
President Axelson explained that the Registrar Lane Buchanan was revisiting how evaluations
were being done and was utilizing members of the Admissions staff to assist with this process as
well. She added that resources could be maximized and those processes were already taking place.
The committee discussed the transaction to digital transcripts and when UW would begin that
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process as well. It was noted that this would be a direction that UW should begin working towards
soon, as this was customary at many universities across the county.
A member of the FCAC asked how the division of Student Affairs was working to remain
compliant with Title IX regulations as positions were lost. Vice President Axelson explained that
positions had been reallocated to provide additional support for these high concern areas on a
temporary basis and would be properly addressed as soon as possible. She added that this
compliance had been watched very closely to make sure no matters of compliance were broken.
A member of the committee asked how students were being addressed through the residence halls
and how reducing front desk operations would affect the students. Vice President Axelson
explained that the Resident Coordinators were handling additional support for the halls even
though there was not one resident coordinator per hall as in previous years. She added that each
floor retained two Resident Assistants, stating that these individuals were critical to the
functionality of the halls. Vice President Axelson stated that even with the reduction in staffing,
safety in the halls was still within compliance and would be monitored closely to ensure the best
experience possible for students.
Members of the committee discussed the mandatory fees that students were charged that were then
allocated to the division of Student Affairs. It was noted that early indications showed that UW
charged fewer student fees then their peer institutions. Vice President Axelson explained that
many of the fees that were allocated to Student Affairs went towards Campus Recreation, Student
Government, and Residence Life and Dining Services to name a few. She added that the fees
charged for Residence Life and Dining Services were only charged to students who live in the
residence halls. Members of the committee suggested that the division of Student Affairs work
with Rob Godby and the Revenue Enhancement Committee to assist in the conversations being
had regarding student fees. Members of the committee asked if the Huron Consulting Group could
provide recommendations to the division of Student Affairs that could result in immediate savings.
Vice President Axelson noted that the Huron Consulting Group had been asking the right questions
that would allow Student Affairs to implement a fresh framework. A member of the committee
asked how Student Affairs would work to make Multicultural Affairs a priority even through the
budget reduction. Vice President Axelson explained that Student Affairs would work to realign
aspects of its budget to make these services a priority.
Listening Session Reports – Robert Sprague, Rachel Stevens, Joel Defebaugh
Committee Chair Bieber explained that there had been numerous listening sessions across campus
and he wanted the members of the FCAC that had conducted those sessions to report on the
suggestions and information they had received.
Faculty Listen Sessions – Dr. Robert Sprague
Dr. Robert Sprague distributed a document to the members of the committee detailing the faculty
listening session, please see Attachment A. He explained that he would provide the highlights that
had been presented during these listening sessions. Dr. Sprague explained that members of the
faculty felt that the budget reductions had started to exacerbate the fact that people were not valued
by the institution, adding that there had been numerous building improvements but the faculty and
staff had not seen a modest raise in a number of years. He explained that members of the faculty
stated that they felt the increased course load sent a message that research was no longer valued
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by UW. It was added that faculty felt there had not been adequate exceptions to the workload
policy. Dr. Sprague also noted that the faculty felt there was uncertainty among the students on
campus regarding the budget reductions. He concluded his remarks by explained that many faculty
members felt that morale was incredibly low, but many were afraid to give their opinion at the risk
of being targeted.
Dr. Warrie Means of the Animal Science Department, assisted in conducting these listen sessions.
He provided recommendations that had been be complied following these sessions. Dr. Means
stated that there had not been any thematic trends that presented themselves during these meetings
to provide concise recommendations. He added that the largest take away from these sessions was
that there were a lot of misconceptions that had been circulated across campus, adding that
increasing the amount of communication would allow for some of these misconceptions to be
cleared up.
A member of the committee noted that one possible way to increase the communication and cut
down on misconceptions would be to use the Faculty Listserv in a more positive way. It was added
that this forum could allow for faculty and those in the leadership to address misconceptions. A
member of the committee noted that Provost Miller and President Nichols could work with
members of the faculty to provide information to the listserv to clear up the misconceptions. Dr.
Means stated that this was a great idea and would be happy to assist in the facilitation of this effort.
University President Nichols noted that she would be happy to respond to a list of questions that
would be disseminated to the Faculty Listserv as often as needed. Members of the committee
noted that in addition to more information and open lines of communication there was a problem
across campus of people not believing and trusting the information they were provided. It was
added that this had become an issues because many people across campus were hearing multiple
messages from many different avenues. A member of the committee stated that if the messages
were coming straight from the president or provost it would provide some additional believability
and trust to the messages being sent.
Staff Listen Sessions – Ms. Rachel Stevens
Ms. Stevens explained that many similar comments had been made during the staff listening
sessions. She added that there were five main points that presented themselves during the sessions,
including misinformation on campus, concerns about UW Athletics, new staff workload based on
losses of positions, the strategic planning process, and the program elimination process. Ms.
Stevens explained that many misconceptions had occurred because people had heard multiple
different versions of the same story and struggled with which information to believe. She added
that a large concern had been placed on the workload for staff members. Ms. Stevens explained
that many staff had taken on new responsibilities after staff in their department had departed. She
added that many of these staff members felt as though they had no time line for how long their
doubled workload would last. Many staff members had been told they would be taking additional
duties and had been reclassified but were also told there were not the funds to compensate the
difference in salaries. Ms. Stevens noted many staff members wanted a specific timeline for these
changes. She also noted that many staff members across campus were curious as to how the
Strategic Planning Leadership Council would work with the FCAC moving forward to allow
information obtained by the FCAC to be shared.
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Student Listen Sessions – Mr. Joel Defebaugh
Mr. Defebaugh explained that the student listening session would take place the week of
September 26, 2016. He stated he would provide some remarks based on his experience as a
student at UW. Mr. Defebaugh stated that often times students were not aware of items that did
not affect them personally. He added that the largest concern he had heard focused on the amount
of student fees and a lacking transparency about these fees and how they are calculated. Mr.
Defebaugh noted that Student Government would work to make these breakdowns clearer in the
future. He concluded his remarks by stating that he would report more following the listening
sessions. Mr. Defebaugh also noted that if there were any services that could be provided by
Student Government to the different divisions on campus, they would be more than happy to have
those conversations.
Public Comment
Mr. David Keto asked how realistic it would be for different divisions on campus to move their
Section I funded programs to Section II monies, as many of these were considered line items. He
also noted he would be curious to see if there would be student push back on any of the reductions
made to the division of Student Affairs. Mr. Keto added that he had seen a trend where crisis
services were reduced only to have a new need for these programs.
Members of the FCAC stated that there should be a town hall meeting scheduled in the coming
month to release the Budget Reduction Plan and begin the vetting process. It was added that this
forum would allow the correct information to be distributed before any misinformation could arise.
The committee further discussed the format of the town hall meeting and how the committee would
move forward with the listening sessions about the Budget Reduction Plan. It was decided that
the members of the committee would create a firm plan for the release of the Budget Reduction
Plan during their working meeting on Friday, September 30, 2016.
Adjournment
Dr. Cawley moved that the committee adjourn the meeting. Mr. Defebaugh seconded. The
committee adjourned at 1:34 p.m.
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