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Call to Order
Chair Steve Bieber called the meeting to order at 12:04 p.m.
Roll Call and Approval of Minutes
Committee members present included: UW President Laurie Nichols, Vice President for Academic
Affairs David Jones (via conference phone), Vice President for Administration Bill Mai (via
conference phone), Dean of the College of Law Klint Alexander, Dean of Outreach Susan Frye,
Dr. Robert Sprague, Dr. Frederic Sterbenz, Dr. Robert Cawley, Chair Steve Bieber, Ms. Molly
Marcusse, Mr. Kevin Colman, Ms. Rachel Stevens, and Mr. Joel Defebaugh (via conference
phone). Incoming Provost Kate Miller and Dr. Donal O’Toole were not present. Associate Vice
President for Administration Janet Lowe, Associate Vice President for Communications and
Marketing Chad Baldwin, Research Aide Brian Schueler were also present for the meeting.
Mr. Kevin Coleman moved to approve the minutes from July 8, 2016, as presented. Dr. Sterbenz
seconded. All committee members were in favor; the motion passed unanimously.
Public Session
Presentation by Andrew Laws, Huron Consulting Group
Associate Vice President for Administration Janet Lowe introduced and shared the backgrounds
of Mr. Andrew Laws and Mr. David Jewel from Huron Consulting Group. The committee also
introduced themselves to the presenters. Mr. Laws discussed the work Huron Consulting group
was undergoing for the University, and share a handout with the committee [see attachment A].
He explained that as part of their charge, they were evaluating UW’s nonacademic units to find
efficiencies. He noted that Huron was working with a ten person steering committee made of up
UW employees to guide this evaluation. Mr. Laws stated that Huron Consulting was also assisting
UW reshape its business operations by implementing a new technology system to address financial
management, human capital management, budgeting, and grants management. He discussed how
Huron was carrying out this evaluation by using methods such as interviews with stakeholders.
Mr. Laws noted that once all the interviews were completed, Huron would create a menu of
efficiencies that UW could chose to implement. He noted that each menu item would include the
projected cost savings, a rating in terms of service level impact, risk UW may face with
implementation, difficulty associated with implementation, and benchmarking data. Mr. Laws
explained that this menu of items would be shared with the steering committee, and that Huron
would assist with implementation of the items the steering committee selected. There was
discussion on the makeup of the steering committee, and it was noted that staff were include on
this committee but that the names of steering committee had not yet been announced. Mr. Jewel
briefly explained some of the long term strategies Huron was proposing to implement at UW, such
as cloud based technology. The committee discussed the need to create a culture of change at UW
in order to implement some of these technology changes.
Mr. Laws shared some areas where Huron typically finds opportunities for efficiencies at
universities, as well as some of the challenges universities typically face when implementing these
changes. The committee discussed if this review of UW’s nonacademic units for efficiency was
part of Huron’s original charge with UW. Mr. Laws noted that this review was a standard part of
contracts of this nature. The committee then discussed its timeline for implementing a financial
crisis plan and how that timeline aligned with Huron’s timeline of analyzing UW’s nonacademic
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units. It was noted that the committee’s timeline was shorter than Huron’s, and the committee
discussed the possibility of extending their timeline so the campus could use the information
gained from Huron’s work.
There was also discussion on if there should be a liaison member of the FCAC on the steering
committee, as well as how both the FCAC and the steering committee could work together in a
collaborative manner. Mr. Laws noted that there already was some overlap, and the committee
decided to not appoint an additional liaison to the steering committee. He stated that he was happy
to provide updates on a regular basis to the FCAC.
The committee then returned to a discussion of modifying their timeline to work in conjunction
with Huron’s timeline. Dr. Sprague moved that the committee ask UW President Nichols to
request from the Board of Trustees an additional four-week extension to present a plan. Dr.
Cawley seconded. There was further discussion on what a modified timeline would look like for
the FCAC, including presenting the plan to the Board of Trustees at their November 2016 meeting.
Dr. Sprague made a friendly amendment so that the motion would include the new dates proposed,
which were as follows:
Oct. 4
Oct. 5-10
Oct. 11-Nov. 1
Nov. 2-8
Nov. 8
Nov. 9-16
Nov. 16

FCAC presents a plan to UW President Nichols
UW President Nichols reviews proposed plan
Plan is shared with the campus and comments are solicited
FCAC reviews the comments and prepares the final plan
FCAC presents final plan to UW President Nichols
UW President Nichols prepares the final plan
UW President Nichols presents the final plan to the Board of
Trustees

Dr. Cawley accepted the friendly amendment. All committee members were in favor, and the
motion passed unanimously. There was discussion of how to find inefficiencies in the academic
units on campus. Dr. Sprague moved that the committee schedule Huron Consulting to present
options for academic program assessment and efficiencies. Dr. Sterbenz seconded. There was
discussion on if this was necessary, or if it would be better to have Huron Consulting meet with
personnel in Academic Affairs to discuss efficiencies. It was decided that it would not be useful
for the committee to have Huron Consulting review academic efficiencies, so the committee voted
down the motion, with only Dr. Sprague and Dr. Sterbenz voting in favor. There was further
discussion on how efficiencies could be gained at UW, and how much money UW needed to
reduce.
Report from Revenue Enhancement Subcommittee
Chair Bieber noted that this topic had been added during the meeting. Dean Frye gave a brief
update on the Revenue Enhancement Subcommittee. She noted that the subcommittee had
received their charge from UW President Nichols, and that their charge was to create a list of
program fees to generate revenues in FY18. She noted that the subcommittee would be meeting
twice a week. There was discussion on the amount of fee increase the subcommittee would
recommend, and how the new proposed fees would integrate with the current fee book.
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Program Assessment
The committee then discussed the proposed Program Assessment Document. There was
discussion on the amount of money proposed to be cut from the FY18 budget, as the committee
proposed to cut $15 million instead of the original $10 million, as some of the savings from cuts
in FY17 might not have been fully realized. The committee discussed the current amount of
savings realized in FY17, and how the current cost savings initiatives may fall short of their
anticipated goal. The committee discussed distributing those costs proportionally across the
University based on each unit’s percent allocation of the block grant. It was noted that further cuts
from scholarships, utilities, and the police force would be exempt. There was discussion on if
some areas had already been more impacted by budget cuts than other areas. Dr. Cawley moved
that the committee approve the areas and amounts of funding reductions in the Program
Assessment Plan, section III. Chair Bieber explained a few minor changes that had been made to
the document since the committee had reviewed it. All committee members were in favor, and the
motion passed unanimously. It was noted that this information would now be shared publically.
There was discussion of the language in section IV of the Program Assessment Plan, and Chair
Bieber requested that the committee reviews sections IV and V and provide comments at the FCAC
meeting on Friday, July 15. There was discussion on the need for a town hall meeting, as well as
providing an email address to allow constituents to provide comments. Chair Bieber noted that
these topics would be addressed in more detail at the meeting on Friday, July 15.
Adjournment
Dr. Cawley and the committee shared their appreciation for the assistance provided by Laura
Shevling in the President’s Office. Dr. Cawley moved that the committee adjourn the meeting.
Dr. Sprague seconded. The committee adjourned at 2:09 p.m.

Respectfully submitted,

Laura Shevling
Senior Administrative Assistant
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ATTACHMENT A
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