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Professional Development Expectations for Academic Professional Lecturers
INTRODUCTION

This document is intended to convey a set of typical expectations held by the Psychology Department with regard to obtaining extended term for Academic Professional Lecturers (APLs) and to maintaining an Extended Term position. The described expectations are intended to function as a guideline for evaluation but not as a "contractual" list, because we believe it is not possible to describe in the abstract every conceivable work record that should be judged worthy of extended term and extended term maintenance, nor is it possible to describe in the abstract every conceivable work record that should be judged unworthy. Quantity and quality of a variety of types of professional productivity interact to produce for each individual a unique record, a record that cannot be evaluated by mere comparison to a numerical formula. Thus we view the following descriptions as guidelines that will assist the Psychology Department in obtaining and retaining lecturers who maintain their high level of expertise in the field of psychology, and who do so in ways that strengthen the Psychology program at the University of Wyoming.   

This policy recognizes the effort that is expended by APLs in maintaining their professional expertise. APLs typically have a job description with a 15% time commitment to professional development, 75% teaching (typically a 3/3 course load where they demonstrated breadth and versatility of teaching in an array of courses including undergraduate research and fieldwork experiences, and other teaching activities), 5% service, and 5% advising.  
Pre-Extended Term

It is important to note that some APLs may focus their professional development activities on teaching whereas others may focus on research. Thus no APL is expected to necessarily participate in more than a few of the listed forms of professional development. Evidence of professional development for APLs includes, but is not limited to the following:  
· Attend campus professional development activities 
· Attend state and national conferences and workshops to improve teaching and knowledge of psychology
· Develop new, innovative courses to enhance curriculum
· Use new technologies to improve teaching effectiveness
· Present papers at state, regional, national, or international meetings/conferences.

· Publish in peer reviewed journals, edited books, or conference proceedings. 

· Apply for internal or external grant funding.
· Advise undergrad students in research projects, theses, or other independent studies
Post-Extended Term
    APLs who receive Extended Term promotions are expected to continue to maintain their professional development activities. In accordance with their experience, they may also take on additional responsibilities. These could include, but are not limited to the following: 

· Mentor other instructors, including faculty (tenure track and APL) and graduate students

· Serve on graduate student thesis and dissertation committees

· Contribute to the design, development, and oversight of curriculum

· Participate in the solicitation of external funding to support teaching initiatives

· Participate in articulation with community colleges
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