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Committee of the Whole (cont.) 
      REGULAR BUSINESS 

F. Haub School Environment and Natural Resources Board Trustee Davis, Board 
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THE UNIVERSITY OF WYOMING 

MINUTES OF THE BOARD OF TRUSTEES 
January 16-18, 2014 

Coe Library, Room 506 
 

As will be reflected in the public session and executive session meeting minutes, the Board of 
Trustees of the University of Wyoming met in Laramie, Wyoming, Thursday, January 16, Friday, 
January 17, and Saturday, January 18, 2014.  The meeting began with breakfast on Thursday, 
January 16, at 8:00 a.m., where the Board entered into discussion of the Presidency until 9:45a.m.  
The Board met in executive session for majority of the day.  The evening of Thursday, January 16, 
the Board met for a working dinner with administrators and various guests at the UW Conference 
Center- Hilton Garden Inn to discuss WGEESIT. 

Friday, January 17, the Board met in executive session during a working breakfast followed by 
committee reports and regular work sessions.  The Board held a working lunch with ASUW, 
administrators, and invited guests, followed by regular business in the afternoon.  The Business 
Meeting was held on the afternoon of Friday, January 17, 2014. 

On Saturday, January 18, the Board met in executive session during a working breakfast, followed 
by meetings and regular work sessions.  The Board held a working lunch and ended regular 
business in the afternoon. 

 



The University of Wyoming 
Board of Trustees’ Minutes 
January 16-18, 2014 
Page 1 
 
AGENDA ITEM TITLE:  Discussion of Personnel Issue Relative to the Presidency, Bostrom 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
 
MINUTES OF THE MEETING: 
 
Trustee Bostrom stated he would like to have a discussion regarding the presidency with Faculty 
Senate Chair Colin Keeney, Staff Senate President Jim Logue, ASUW President Brett Kahler, and 
Vice President and General Counsel Rick Miller. 
 
Faculty Senate Chair Colin Keeney began by thanking the Board for the opportunity to talk, 
discuss, argue and think in terms of where we are now and where we might go next with respect 
to the position of university president.  He commented that it is the start of the new calendar year 
and the start of the next semester, and beyond that the word the Faculty Senate is hearing on 
campus is, “opportunities.”  Faculty Senate Chair Keeney stated that the university is making a 
new beginning and we are in very good shape.  He noted that sometimes it looks like the situation 
here is unsettled or dire from the outside, but from the inside this is not the case.  Dr. Keeney stated 
that we need to keep in mind how we present ourselves or do not present ourselves to various 
constituents around the state and country—need to pay more attention to this. 
 
Faculty Senate Chair Keeney stated that the general consensus is that we have an excellent 
leadership team in place at present, especially with Maggi Murdock servicing as interim Vice 
President for Academic Affairs.  Interim Vice President Murdock brings with her to the position, 
knowledge about outreach and background experience on campus.  There is broad support for the 
leadership team, from the faculty perspective, with a wait and see attitude.   
 
Faculty Senate Chair Keeney commented that Interim President Dick McGinity’s academic 
credentials are thin.  Faculty are supportive, but they interested in getting a sense of management 
style and how Dr. McGinity goes about doing his job and the results.  Dr. Keeney commented that 
right now the titles are more secondary than getting the job done, and doing what we do and 
creating results to a broad range of people. 
 
Trustee Bostrom thanked Faculty Senate Chair Keeney for his willingness to have the conversation 
regarding this topic and for participating in these discussion moving forward. 
 
Trustee Mead thanked Faculty Senate Chair Keeney for his report to the Board.  Trustee Mead 
commented that the Board is pleased to know that this is not an emergency situation and that things 
are going well at UW, nothing that all think that Interim President McGinity is doing a good job.  
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Trustee Mead followed up on Dr. Keeney’s comment that titles are not important, stating that this 
is the issue at hand.  He then discussed the process for naming a president, including consultation 
with faculty and staff.  Trustee Mead then inquired if Faculty Senate Chair Keeney had a sense of 
faculty consensus regarding whether they feel the Board has consulted with a committee of the 
faculty, or if given the current circumstances, it is justifiable that the Board not follow the process. 
 
Faculty Senate Chair Keeney commented that this issue should be given some time; and the group 
should not be stampeded into moving too quickly.  He added that Dr. McGinity did fine fulfilling 
the duties of president, but to name him president rather than just interim would not play well with 
the faculty. 
 
Trustee Davis noted there have been four interim presidents at the University of Wyoming.  He 
then inquired if Dr. Keeney had a sense of how this current situation is impacting searching and 
recruiting for administrative positions, deans, etc.   
 
Faculty Senate Chair Keeney stated that the general consensus is that the University cannot ignore 
that it will have some influence on searches.  He stated that the university currently has a number 
of interim deans, and the general consensus is that it be left up to the faculty in those individual 
colleges to see if they feel pressed to recruit a permanent dean at this time, or continue to work 
with the interim deans.  He added that this is specific to each college; for example, it is likely easier 
to recruit a dean to the College of Engineering and Applied Sciences than to the College of 
Education.  Trustee Davis commented that he is unsure if he would agree with those insights. 
 
Faculty Senate Chair Keeney stated that the one thing moving ahead, no matter the titles given to 
people, is the move away from CPM to the shared initiative funding, which will give the deans a 
great deal of responsibility.  There was then some discussion by the Board regarding CPM and 
process. 
 
Trustee Lauer inquired about the interim deans in place.  Faculty Senate Chair Keeney stated that 
things seem to be working well and, in speaking for the faculty, a new semester is getting off to a 
great start with students.   
 
Trustee Bostrom thanked Dr. Keeney for his service and comments to the Board. 
 
Staff Senate President Jim Logue was asked to provide comments.  He thanked the Board for the 
opportunity.  Jim noted that the staff appreciate the interest that the board is facing in this matter.  
He commented that a portion of the staff are less concerned about titles and contracts, and more 
concerned about whether they are being noticed.  If there are efforts made on their behalf in terms 
of compensation, restoring staffing levels, they will be happy and do not necessarily care who the 
boss is as long as that person succeeds on their behalf.  The other portion of the staff are those in 
the general working positions in academic divisions, concerned that the time honored processes 
have been either averted or left undone.  Jim stated that staff is happy to have the accidental 
president, but there is concern that the process to get to this point has not happened.  He noted that 
he has not heard concerns about Dr. McGinity, and people are excited he is in the position.  The 
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Board has not heard the concerns; however, there have been comments that the university might 
be missing opportunities because they are not going through a formal search.  Jim stated that staff 
recognize that having leadership in place for the University is important for its image, but the staff 
are less concerned about image, and more about being able to carry on. 
 
Staff Senate President Logue stated that going through the process that most other institutions go 
through give the university more legitimacy and having all constituencies go through the process 
is important. 
 
Trustee Bostrom thanked Jim for his service and willingness to confront this very difficult issue.  
The university is going through an extraordinary time and the Board has to deal with this moving 
forward.  He thanked Jim for his comments and input. 
 
Trustee Willson commented on the candor and full direction being given by these participants, and 
thanked them both for contributing and for the knowledge they were expressing. 
 
ASUW President Brett Kahler thanked the Board for being given the opportunity to present the 
student perspective.  He noted that this group is different than others on campus, as the students 
either do not know what is happening or do not care.  The one comment he has heard is the lack 
of a search process in this case.  ASUW President Kahler commented that Dr. McGinity has 
interacted with the Board and the campus for several months, giving folks the opportunity to give 
it a trial run.  There is a restored sense of calm on campus that is positive.  ASUW President Kahler 
stated that overall students are happy and glad to be here.  On the administrative level, things are 
moving smoothly and positively. 
 
Faculty Chair Colin Keeney appended a comment regarding the question for a search.  There are 
a lot of comments among the faculty regarding when to start a search.   
 
Dean of the Libraries Maggie Farrell distributed a statement to the Board [see statement following 
this narrative] and noted that she is a representative for the deans.  She noted that the deans are 
strongly in support of the Board and their decision regarding personnel.  Dean Farrell stated there 
is not a consensus on title of the president, both that it is not important.  She stated the deans have 
more important things facing them, such as the legislative session and pushing for salary support.  
The Trustees need to continue to make this the highest level of their work.  Dean Farrell added 
that the deans are busy with managing the day to day operations of the institution.  She added that 
they are intent in supporting our students and focusing all efforts on them. 
 
Trustee Davis asked Dean Farrell about the title of interim president affecting the ability to search 
for deans and in response, she stated that there is an impact at the dean level.  When deans are 
searching for a new position, they would like to see stability within an organization.  Dean Farrell 
noted that Maggi Murdock is great in her position has strong abilities and reputation. 
 
Trustee Gubbels commented that he appreciated the statement that students are the number one 
focus.  Trustee Bostrom thanked Dean Farrell for her comments. 
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Associate Provost and Interim Dean of the College of Engineering and Applied Sciences Khaled 
Gasem commented on the recent poor publicity, noting the University needs more time to recover 
externally from all that has happened at UW.  The good news can overcome the negativity that 
goes around.  Those serving in their current interim roles are doing a fantastic job.  Perceptions 
overcome what the reality is.  The university needs to show solid planning and needs to have 
stability. 
 
Trustee Mead thanked Interim Dean Gasem for his comments regarding stability and appreciation 
for his perspective.  There was some discussion regarding the comments of perception and whether 
there was really a crisis in the current situation of naming president. 
 
The Board then opened the floor to the public for comments.  Those who spoke included Pete 
Jorgensen, former University of Wyoming Trustee; Mary Ann Kamp, UW faculty member; and 
Donal O’Toole, UW faculty member. They provided comments, both positive and negative, about 
the current decision facing the Board.  Those who spoke also commented on following process 
and inclusion of the faculty and staff in the decision making. 
 
Trustee Bostrom again stated that the Board is going through extraordinary circumstances and 
there is a policy in place.  Vice President and General Counsel Miller stated the Board has a policy 
and they can either follow it or not.  There was some discussion by the Board regarding the Trustee 
bylaws and the UW Regs.  Trustee Marsh referred to the policy: 
 
Article X.  PRESIDENT OF THE UNIVERSITY OF WYOMING 

Section 10-1. APPOINTMENT 
 

The President of the University of Wyoming shall be appointed by the Trustees, but 
no such appointment shall be made without nine affirmative votes of the Trustees. 
His initial term of office shall be for not less than one year, and he shall thereafter 
continue in such office at the will of the majority of the Trustees, who, from time to 
time, shall fix his salary. It will be the policy of the Trustees to confer with an 
advisory committee from the University faculty and staff prior to the selection of a new 
President. 

 
Section 10-2. DUTIES AND POWERS 

 
The President of the University shall perform the duties expressly enjoined upon him 
by the laws of this State, by these Bylaws, and such other incidental duties as pertain to 
his office or as may be assigned from time to time by the Trustees. As the executive 
head of the University of Wyoming, in behalf of the Trustees he shall be responsible 
for the custody of the books, records, buildings, and all other property of the University, 
and for the administration of the academic and business activities of the University in 
accordance with the directives, Bylaws and Regulations of the Trustees; and he shall 
be clothed with all authority requisite to these ends. He shall inform and advise the 
Trustees with respect to the operations of the University and its relationships, and shall 
serve as an ex officio member of all permanent Trustees' committees. 



The University of Wyoming 
Board of Trustees’ Minutes 
January 16-18, 2014 
Page 5 
 
 
Trustee True inquired about the language, “confer” compared to “consult.”  There was then 
discussion regarding whether the faculty were consulted and if there were committees who talked 
with Trustees about this decision being discussed. 
 
Vice President for Research and Economic Development Bill Gern stated that the Executive 
Council is running well.  The group is talking about issues and moving forward.  What is most 
important is keeping strong faculty; it is critical.  The pay raise issue is front and center.  UW has 
to maintain the ability to be in the markets.  With respect to the issue regarding policy as being 
discussed by the Board, Vice President Gern stated the policy is clear on hiring of the president.  
The University needs to have a president and the person should be identified for a term.  Vice 
President Gern stated the university needs to get through the legislative session and move forward 
with strength.  Vice President Gern stated that he believes that the University will get strength and 
stability by naming a president and for a term. 
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The deans of the University of Wyoming thank Dr. Robert Sternberg for his service to UW, and wish him, 
Karin and their family well.  We appreciate Dr. Richard McGinity for taking on the mantle of leadership 
during this time of transition.  We are committed to work alongside him, and together we will continue 
improving and moving the University forward.  As deans, it is a privilege to serve the students, faculty, 
and staff of UW, and the citizens of Wyoming, and we ask all to join us in working together for the good 
of the state and UW community.  We recognize that the University belongs to the people of Wyoming 
and, with their support, its future is bright.  The state has placed its care and future of the university in the 
UW Board of Trustees and we stand ready to support them in their important responsibilities.   

  
Frank Galey  
Dean, College of Agriculture and Natural Resources  
  
Paula Lutz  
Dean, College of Arts and Sciences  
  
John Mittelstaedt  
Interim Dean, College of Business  
  
Michael Day  
Interim Dean, College of Education  
  
Khaled Gasem  
Interim Dean and Associate Provost, College of Engineering and Applied Science  
  
Joe Steiner  
Dean, College of Health Sciences  
  
Jacquelyn Bridgeman  
Interim Dean, College of Law  
  
Maggie Farrell  
Dean, University Libraries  
  
Susan Frye  
Dean, Outreach School  
  
Mark Northam  
Director, School of Energy Resources  
  
Indy Burke  
Director, School of Environment and Natural Resources  
 

November 15, 2013    
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AGENDA ITEM TITLE:  Introductions and Recognitions 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
 
MINUTES OF THE MEETING: 

 
The Board broke from their Executive Session at 1:25 p.m. and returned to public session for the 
introduction and recognition portion of the Board meeting. 
 
Professor in Mechanical Engineering, Andy Hansen, introduced Professor in Geology & 
Geophysics, Carol Frost, and recognized her for her receipt of the National Ski Patrol Purple Merit 
Star for Saving a Life that she received the previous year.  Dr. Hansen told his personal story about 
how Dr. Frost attended to him as he had a heart attack during a rock climbing trip.  His parting 
comment was that his goal is to climb again with his friend Carol.  Professor in Mathematics, Myron 
Allen, then provided some very positive comments about Dr. Frost and noted that he prepared the 
nomination packet submitted for Carol for receipt of this award. 
 
Interim Provost Alyson Hagy introduced April Heaney, Director/Lecturer in English, and recognized 
her for receipt of the National Research Council at U. of South Carolina Award.  Dr. Hagy discussed 
Ms. Heaney’s involvement in the Synergy program.  Trustee Bostrom commented on the importance 
of the Synergy program and thanked Ms. Heaney for her efforts. 
 
Interim President Dick McGinity introduced Interim Vice President for Academic Affairs, Maggi 
Murdock.  He provided some bio information about her history at UW, involvement with 
UW/Casper College, and her efforts in Outreach.  He then thanked her for stepping into this role. 
 
Interim President Dick McGinity introduced Vice President for Administration, William Mai, and 
provided bio information including Mr. Mai’s experience working with the legislature, and office of 
the Governor.  He thanked Vice President Mai for joining the team, noting that they are stronger 
with him and Dr. Murdock here. 
 
Interim Vice President for Academic Affairs, Maggi Murdock, introduced Interim Dean of the 
College of Law, Jacquelyn Bridgeman.  She provided bio information, noting that Interim Dean 
Bridgeman grew up in Laramie, attended Stanford, received her JD, and returned to the College of 
Law faculty in 2002.  Dr. Murdock stated Interim Dean Bridgeman is an impressive addition to the 
leadership team and to the University. 
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Interim Vice President for Academic Affairs, Maggi Murdock, introduced Interim Dean of the 
College of Education, Michael Day.  She provided some bio information, noting that Interim Dean 
Day is professor emeritus and served with the university for 30 years.  Interim Dean Day has 
provided leadership in Faculty Senate and received the Ellbogen teaching award in recent years.  
Vice President Murdock thanked Interim Dean Day for taking on this role. 
 
Trustee Bostrom thanked Dean Bridgeman and Dean Day for stepping forward in this time of 
transition. 
 
Deputy Intercollegiate Athletic Director, Matt Whisenant, introduced Associate Athletic Director 
and Senior Woman Administrator, Julie Manning.  He provided some bio information, noting Ms. 
Manning comes to the University from Colorado.  She has many years of experience in this position 
and also served as a women’s golf coach for a number of years in Iowa.  Ms. Manning stated that 
she was excited to be here today, noting she loves the philosophy that is here. 
 
 
Saturday, January 18, 2014 
Introduction of the new head football coach Craig Bohl. 
 
Coach Bohl thanked the Board for their service to this institution.  He noted that this is an exciting 
time to be a head football coach, and he will do everything he can to be an ambassador for the 
University of Wyoming.  He stressed the importance for kids to come to UW, get a good degree 
and graduate.  Coach Bohl stated the university will be proud of the football team, as he has a good 
understanding of the people around the state.  He thanked the group for the opportunity to serve 
them. 
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AGENDA ITEM TITLE:  Tuition and Fees, Mai/Lowe 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
 
MINUTES OF THE MEETING: 

 
Vice President for Administration Bill Mai and Associate Vice President for Fiscal Administration 
Janet Lowe referred the Board to the handout [materials inserted following this narrative] regarding 
tuition and fees.  Vice President Mai provided some general discussion about the history at the 
University and in Cheyenne with respect to legislative support.  He noted that the University is losing 
great faculty and the funding issues start to turn toward the compensation piece.   
 
Vice President Mai noted that costs are growing faster than inflated tuition can and the question 
presented is how to cover ongoing costs, instructional excellence, utilities costs, etc.  Vice President 
Mai stated that the administration would be proposing a 4% tuition increase as a starting point.  When 
the Board returns in March, they will have some decisions to make. 
 
Trustee Mead stated the need for predictability.  Raising tuition gives a small bump and we cannot 
fix the whole problem.  Trustee Mead suggested that instead of presenting the increases in 
percentages, rather, present the information by using dollar amounts.   
 
Trustee Bostrom noted that his point was well made and the University must plan for the future.  The 
University needs to have something that is sustainable, predictable, and must do something to 
increase the salaries at this institution.  Trustee Bostrom commented the administration should not 
be bashful when they return with a proposal, as this body is prepared to address this issue with reality. 
 
Vice President Mai stated that the University is in a bad situation, and over time we will only 
compound the problems if we do not plan for the future. 
 
Trustee Lauer stated that each time tuition has been discussed, the board has tried to solve the issue 
and give predictability, but they have then received pushback from the legislature and the notion that 
tuition be as free as possible. 
 
Trustees Marsh and Bostrom supported Trustee Mead’s recommendation for tuition to be presented 
in real dollars rather than percentages. 
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AGENDA ITEM TITLE:  Legislative Session Discussion, Boswell/Massie 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
 
MINUTES OF THE MEETING: 

 
Vice President for Governmental and Community Affairs Chris Boswell and Director for 
Government Relations Mike Massie discussed the following topics: 
 

• Compensation   
• College of Engineering 
• Operation and Maintenance 
• Community College Partnership, Casper College 
• School of Energy Resources, Matching Funds for likely private $ 
• Information Technology Infrastructure 
• Wyoming Public Media 
• Brucellosis Vaccine Research 
• Engineering Building 
• Campus Infrastructure 
• Classroom Technology 
• Arena Auditorium 
• Medical Education 
• Future Projects:  

 
Topics defined in the handout, 2015-2016 UW Budget, Governor's Recommendations, can be 
found inserted below. 
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2015-2016 UW Budget, Governor's Recommendations     1-15-14 
(yellow highlighted lines are ongoing funding) 
 
Compensation   
Governor recommends:  --2.5% in 2015, and again in 2016.   
   (--also, $1.7 million 1-time merit.) 
   --State funds employee's share of retirement contribution increases. 
 
College of Engineering 
Gov. recommends: --$8 million GF for operations, UW initially uses $9 million in existing funding 
 
Operation and Maintenance 
Gov. recommends: --$665,900 BSL 3 operation, 1/2 of UW request. 
   (Repair costs not addressed, estimated to be at least $1.2 million ) 
   --$706,000 Operation & Maintenance at Casper, Riverton, Sheridan 
   (UW had also sought $500,000 for on campus O & M) 
 
Community College Partnership, Casper College 
Gov. recommends: --$727,000 for additional faculty and staff for BS in Clinical Laboratory Sciences 
 
School of Energy Resources, Matching Funds for likely private $ 
Gov. recommends: --$10.5 for High Bay equipment and associated costs to support  
    Unconventional Reservoirs program. 
   --$5 million for endowed chair in petroleum engineering. 
 
Information Technology Infrastructure 
Gov. recommends: --$2.8 million for improvements to wireless vailability, network switches, server backbone. 
 
Wyoming Public Media 
Gov. recommends: --$1 million for transmitter upgrades, first step in a 5-year plan (total cost:  $5 million) 
 
Brucellosis Vaccine Research 
Gov. recommends: --$200,000 (in addition to $200,000 in Standard Budget) 
 
Engineering Building 
Gov. recommends: --Release of $7.9 million in previously appropriated funds for Level II and Level III  
      design plans. 
 
Campus Infrastructure 
Gov. recommends: --$6 million for two water wells and significant delivery infrastructure for irrigation water. 
   --(UW had also sought $2.75 million for King Street) 
 
Classroom Technology 
Gov. recommends: --$4 million (1/2 of UW request). 
 
Arena Auditorium 
Gov. recommends: --$5 million to complete $30 million Phases I and II.  $10 million private, $20 million state. 
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Medical Education 
Gov. recommends: --UW request for ongoing and one-time state funds, use of reserves, use of clinic income. 
   --(UW had also sought flexibility to use 100 series to contract for positions) 
   --WWAMI, $2 million ongoing for increased enrollment to 20 students, approved  
   by legislature. 
 
Denied Capcon:  Cirrus Sky infrastructure planning, Corbett Pool addition Level II, LCCC/UW Laramie building  
      Level II. 
2014 SF 27 :  Judiciary bill would require budget bill approval authorizing Foundation to assess a 

management fee rate above1% on investment of state funds. 
 
Future Projects:  Science laboratory renovation/construction, continued classroom IT improvements, 

endowment matching funds. 
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AGENDA ITEM TITLE:  JAC Follow-Up/Budget Footnotes Discussion, Boswell/Massie 

a.  UW Public Art Policy 
b.  Draft Amendment to UW Reg 5-804 re: Hiring of Deans 
c.  Policy re: Participation of Energy Resource Council in Hiring of SER Staff 
d.  Developing a List of Historical Buildings (no narrative – discussion at meeting only) 
e.  Architectural Standards for Buildings (no narrative – discussion at meeting only) 
*  Legislation from Judiciary Meetings relating to Foundation will be discussed during work 

session scheduled for Saturday, January 18. 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
 
 
MINUTES OF THE MEETING: 

 
a.  UW Public Art Policy 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At its October 23, 2013, special meeting, the Board of Trustees authorized the UW administration 
to submit a response to a budget footnote regarding establishment of a public art policy. The 
response contained a draft public art policy amended by the Board. 
 
The Board’s draft policy has been modified by the Office of General Counsel only to clarify intent 
and not to change the substance of the policy.   
 
The direction from the Board should be memorialized in a manner that is clear and publicly 
accessible. UW Regulation 1-102 contains the list of Board directives. It is recommended that UW 
Regulation 1-102 be amended by the addition of a new paragraph as follows: 
 

13. Public Art Policy - (Minutes of the Trustees – January 17, 2014) Attachment C is the 
University of Wyoming Public Art Policy. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
All meetings of the Board following enactment of this budget footnote into law during the 2013 
General Session of the Legislature. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Only the Board can authorize changes to UW Regulations. 
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ARGUMENTS IN SUPPORT: 
This action is necessary to implement the Board’s directive. 
 
ARGUMENTS AGAINST: 
None   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the amendment to UW Reg 1-102. 
 
PRESIDENT’S RECOMMENDATION: 
Approve the proposed amendment. 
 
 
c.  Policy re: Participation of Energy Resource Council in Hiring of SER Staff 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At its October 23, 2013, special meeting, the Board of Trustees authorized the UW administration 
to submit a response to the following budget footnote: 
 
Report #3: School of Energy Resources’ Staff 
(iii) Report on the current practice of selecting and retaining staff assigned to the school 
of energy resources, and recommend a policy which provides an approval and review process 
for the school staff by the energy resources council. 

 
The response contained the following direction from the Board: 
 

1.  A review process that seeks input from the Energy Resources Council on any performance 
evaluation involving an administrative position in the School of Energy Resources and a 
report to the Energy Resources Council on the outcomes of any such evaluation; 

2.  A selection process that includes at least one representative from the Energy Resources 
Council on the search committee for a deputy director position in the School of Energy 
Resources; 

3.  A selection process for the director that includes (1) membership by the chair of the 
Energy Resources Council (or the chair’s designee) on the search committee, (2) 
consultation by the chair or designee with others on the Energy Resources Council 
during the process of developing the position description, (3) regular reports by the 
provost to the Energy Resources Council on the progress of the search, and (4) 
consultation with and feedback from the Energy Resources Council before forwarding any 
recommendation to the president and board of trustees. 

 
The direction from the Board should be memorialized in a manner that is clear and publicly 
accessible. UW Regulation 1-102 contains the list of Board directives. It is recommended that UW 
Regulation 1-102 be amended by the addition of a new paragraph as follows: 
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12.  School of Energy Resources – (Minutes of the Trustees - January 17, 2014) The Division of 
Academic Affairs shall establish and provide for the implementation of the following: 
 

a. For any performance evaluation of an employee in a non-classified administrative position 
within the School of Energy Resources, there shall be an opportunity for the Energy 
Resources Council to provide input and there shall be a report to the Energy Resources 
Council regarding the outcome of the performance evaluation. 

b. The search committee established for the selection of any deputy director position within 
the School of Energy Resources shall include at least one member of the Energy Resources 
Council who is not an employee of the University. 

c. The process for selecting the director of the School of Energy Resources shall include the 
following: 

 
i. The chairman of the Energy Resources Council, or the Chairman’s designee, 

shall be a member of the search committee. 
ii. The search committee member in subparagraph c.i. shall consult with the other 

members of the Energy Resources Council during that member’s service on the 
search committee. 

iii. The Provost/Vice President for Academic Affairs shall consult with the Energy 
Resources Council before recommending a candidate to the President for 
consideration by the Board of Trustees. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
All meetings of the Board following enactment of this budget footnote into law during the 2013 
General Session of the Legislature. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Only the Board can authorize changes to UW Regulations. 
 
ARGUMENTS IN SUPPORT: 
This action is necessary to implement the Board’s directive. 
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the amendment to UW Regulation 1-102. 
 
PRESIDENT’S RECOMMENDATION: 
Approve the proposed amendment. 
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AGENDA ITEM TITLE:  Construction Contracts/Updates, Mai/Collins 

• Approval of Trail Easement at Jacoby Golf Course 
• Approval to Offer for Sale the UW Outreach Building in Casper, WY 
• Enzi STEM Building (no narrative – discussion at meeting only) 
• BSL-3 (no narrative – discussion at meeting only) 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
 
MINUTES OF THE MEETING: 

 
Approval of Trail Easement at Jacoby Golf Course 
Vice President Bill Mai and Associate Vice President for Administrative Operations Mark 
Collins provided information regarding the Trail Easement at Jacoby Golf Course. 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming (UW) and City of Laramie (City) have met on multiple occasions 
over the past year regarding the establishment of a rural trail along the perimeter of University 
property adjacent to and east of the University’s Glenn “Red” Jacoby Golf Course (see attached 
map).  The trail is included as a proposed rural trail by the City’s parks, trails, and recreation master 
plan ad hoc advisory committee as part of a long range Parks and Recreation master plan and 
would expand the city network of pathways and trails on the east side of Laramie. 
 
The trail will offer a readily-accessible shared use path for walking, running or bicycling to the 
community.  The portion of the proposed trail along the ridge on the east side of the golf course 
will follow an established gravel trail currently used by community members.  The new trail will 
offer patrons a full loop as opposed to a return trip along the same route.  The main access to the 
trail will be from the golf course east parking lots, with a possible additional access near the 
intersection of Indian Hills and Crow Drives.  
  
The trail easement will be 25 feet wide and approximately 2¾ miles long.  The trail will be 
classified as a rural trail and have a crushed gravel surface of six to eight feet in width.  Six feet 
on each side of the trail will be clear for mowing operations and the easement width allows for 
maintenance vehicles to access the trail without being an impediment to users.  The easement width 
also allows for proper slope and grading of the trail.  
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The easement grants access to the City of Laramie to construct, maintain and repair the trail and 
associated appurtenances in the easement area so long as the trail remains in use. The easement 
agreement will also allow for the trail to be modified by the University or City should a change in 
the route become necessary.  An initial estimated cost for the trail project is approximately $50,000 
with formal project costs to follow.  The City plans to budget for the project in fiscal year 2015 
and construct the trail in the spring of 2015 to have the trail ready for public use by fall of 2015.  
An appraisal or valuation of the easement will not be completed since this is a joint effort with the 
City and due to the public benefits the trail will provide to the community.  
 
The Board discussed options for an escape clause.  Trustee MacPherson inquired if this 
recommendation was consistent with the university’s long term plans.  He also commented that 
the board should not inhibit future boards with this agreement, noting there should be some time 
constraints on the agreement. 

Associate Vice President Collins thanked the Board for their feedback and noted that based on this 
discussion, the item will be pulled from the consent agenda and brought back at a later date.   

 
Approval to Offer for Sale the UW Outreach Building in Casper, WY 
Vice President Bill Mai and Associate Vice President for Administrative Operations Mark Collins 
provided information regarding the approval to offer for sale the UW Outreach Building in Casper, 
Wyoming.  The referred the Board to the narrative in the report as seen below. 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Casper College and University of Wyoming (UW) Joint Facility project on the Casper College 
campus is nearing full completion.  The Casper College Student Union-UW Casper Center 
Building was occupied by UW prior to winter break and technology and furniture, furnishings and 
equipment (FF&E) packages are installed.  UW Outreach credit programs have consolidated their 
operations in the new building from previous locations on the Casper College campus and at the 
UW Outreach Building facility located at 951 N. Poplar Street in Casper. 
 
The UW Outreach Building facility consists of two adjoining parcels zoned General Business and 
totaling approximately 3.7 acres (see attached map).  The 2.7 acre larger parcel is improved with 
landscaping, paved parking and the UW Outreach Building.  The one acre parcel is adjacent to the 
south of the larger parcel.  The University is evaluating the development potential of the vacant 
lot and may accept individual bids on each parcel should it be determined to be in the best interests 
of the University.   
 
The UW Outreach Building is a one story, commercial/office building built in 1976.  The building 
was leased from a private company to the United States General Services Administration for use 
by the Bureau of Land Management (BLM) prior to the University of Wyoming Foundation 
acquiring the property in 1986.  Rental income from the BLM was used to retire the existing 
mortgage on the property as part of the Foundation’s agreement for the acquisition.  In 1987, the 
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BLM moved to a new location and the University of Wyoming acquired the property from the UW 
Foundation to house UW’s Casper programs through a lease/purchase agreement.  The building 
contains approximately 18,500 gross sq. ft., and is comprised of several large and medium sized 
classrooms, conference rooms, and private offices. 
 
The University has completed two appraisals of the facility.  The first appraisal was completed in 
November of 2005 and identified a total appraised value of $1,948,500.  The second appraisal was 
completed in December of 2010 and calculated an appraised value for both parcels of $2,209,000. 
 
A legislative footnote for the issuance of revenue bonds to fund UW’s portion of the Casper 
College-UW Joint Facility authorized during the 2011 legislative session states, “no proceeds from 
any sale of the UW-Casper College Poplar Street facility shall be expended without prior 
authorization of the legislature.” 
 
The properties will be advertised for sale through a sealed bid process.  It’s anticipated that the 
sale of the UW Outreach properties in Casper can be completed in late spring 2014. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
• January 1987 – Lease/Purchase Agreement with University of Wyoming Foundation, for the 

General Services Administration Building, Casper. 
• January 2009 – Discussion regarding the UW/Casper joint facility and future budget request. 
• July 2009 – Discussion of UW budget request for funding of joint facility. 
• January 2010 – Discussion of Joint Facility and Bond Financing. 
• December 2010 – Update to the Board on the proposed facility. 
• March 2011 – Lease Agreement between UW and Casper College. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
It is the policy of the University of Wyoming that when a facility is no longer occupied, or upon 
request of the University administration, an evaluation of the subject facility or land shall be made 
to guide decisions regarding the retention or disposal of the facility and the land.  The Vice 
President for Administration shall establish procedures, as appropriate, to determine necessary 
analyses to be used in the evaluation.  Any evaluation regarding retention or disposal of real 
property shall be presented to the Trustees of the University of Wyoming for consideration.   
 
Board approval is necessary for the University to dispose of real property. 
 
ARGUMENTS IN SUPPORT: 
This sale provides an opportunity for the University to divest in the property while there is 
interest from the public to purchase the property.   
 
ARGUMENTS AGAINST: 
None 
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ACTION REQUIRED AT THIS BOARD MEETING: 
The Board’s approval for the sale of the UW Outreach Building and property located in Casper, 
WY, at or above appraisal. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize proceeding 
with the sale of this property, at or above appraisal. 
 
Associate Vice President Collins noted that the appraisal amount is consistent and the university 
has an interested buyer.   

Trustee True inquired about procedure, the bid process and potential use of excess funds from the 
sale of the property.   

Vice President Boswell discussed uses of the proceeds and legislative restrictions on use. 

It was noted that approval for this item is on the Consent Agenda. 

 
Vice President Bill Mai and Associate Vice President for Administrative Operations Mark Collins 
provided information regarding the BSL-3 lab, the damages which occurred as a result of a power 
outage, employees being affected by the shutdown, and estimates for repair of the damages.   

 

Trustee Bostrom commented on the importance of this facility to the University and the state, 
noting it is not an easy discussion to have.  Vice President Mai noted that the Board will likely be 
hearing from various people about this topic in the coming weeks and months. 
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AGENDA ITEM TITLE:  Role of the Board and Internal Audit Resources, Bostrom/McGinity 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
 
MINUTES OF THE MEETING: 
 
Trustee Dick Davis, as chair of the Fiscal and Legal Affairs Committee (FLAC) discussed what 
FLAC does, how the internal and external audit practices work, board involvement in the 
processes, and the Internal Audit office and the staff involved in the processes.  Trustee Davis 
noted there are only two employees who perform the internal audit functions for the university, 
and the office is desperately understaffed. 
 
Associate Vice President for Fiscal Administration Janet Lowe noted that when Internal Auditor 
Kathleen Miller arrived, the functions within the internal audit office elevated.  Ms. Miller is 
proactive with trying to help departments using audits.  The internal audit office has required audits 
they must perform each year, and other audits are discussed with the vice presidents and president 
and a schedule is created for the year. 
 
Kathleen Miller thanked Associate Vice President Lowe for her kind words and discussed her 
philosophy on internal audit, noting that they are there to protect the University.  There was brief 
discussion regarding the College of Arts and Sciences and findings from the internal audit of the 
college.  Trustee Palmerlee inquired about surprise audits, to which Ms. Miller commented that 
departments are typically given two weeks notice in advance of conducting an audit. 
 
Trustee MacPherson inquired about expenditures during the Buchanan administration intended for 
humanities and funds used to remodel the home located at 1120 Ivinson and if the internal auditors 
are aware of or involved in those types of transactions.  Trustee MacPherson noted that Board was 
not made aware of those transactions and is concerned that expenditures such as those are being 
made without Board knowledge.  He added that he recognizes there does need to be some 
flexibility and it is not the business of the Board to micro manage finances. 
 
Internal Auditor Miller noted that these expenditures were reviewed when a change in management 
audit was performed and she did look at the process.  She commented that this in an area that is 
not clear and recommended a more clear definition about parameters for the president going 
forward so administration knows when to bring these types of issues to the Board. 
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Associate Vice President Lowe discussed the University budget process, timeline and general 
budget structure.  She added that the Board of Trustees and President decide what level of 
involvement is significant. 
 
There was discussion by the Board regarding level of involvement in decisions about movement 
of dollars, transferring of money and setting a level of approval for the Board to review.  
 
There was additional discussion regarding funds used for remodel to the property located at 1120 
Ivinson.   
 
There was a quick break to introduce the new football coach Craig Bohl—see Introductions and 
Recognitions section of the minutes. 
 
Trustee Marsh inquired about receiving reporting, every six months, regarding expenditures made 
by the president.  Trustee MacPherson requested development of a written policy or process to 
provide some guidance when reporting to the FLAC. 
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AGENDA ITEM TITLE:  Foundation and Fundraising, Blalock 

• Legislation from Judiciary Meetings (no narrative – discussion at meeting only) 
• Mid-Year Development Update (no narrative – discussion at meeting only) 
• State Matching Funds 

 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
 
 
MINUTES OF THE MEETING: 

Vice president for Institutional Advancement Ben Blalock provided an update on current fundraising 
activities and provided a mid-year development update as seen in the document inserted below. 
 
Vice President for Governmental and Community Affairs Chris Boswell then referred the board to 
their packets and copies of Senate File 26 and Senate File 27.  Vice President Boswell and Vice 
President and General Counsel Miller discussed the legislation, investment of state endowment 
funds, and how this could and/or will affect the University and the proposal for the institution. 
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AGENDA ITEM TITLE:  UP4 and Planning for 2014, McGinity/Murdock 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
 
MINUTES OF THE MEETING: 

 
Interim President Dick McGinity and Interim Vice President for Academic Affairs Maggi 
Murdock led a discussion with the Board regarding UW’s strategic planning process and timeline, 
and referred to a draft memo, narrative below. 
 
The university planning process now underway will define our university for the next six years 
and create a foundation for its progress over the next few decades.  I wish to encourage faculty, 
staff, and students to participate actively in this process.  The resulting programmatic and resource 
plan will be an evolving document, updated as needed, and a baseline for program, capital, and 
fiscal decision making.  It will establish metrics by which we will assess our collective progress 
toward achieving the institutional goals and unit objectives defined during the process. 
 

Background and Goals 

As we plan, I would ask that each of us constantly keep in mind the broad purpose of any 
university.  Numerous and learned definitions of a university’s purpose exist, but practically all of 
them settle around a single theme that can be simply stated as follows: 
 

Transmitting inherited knowledge, while simultaneously building 
on what is known and correcting the errors of the past.1 

 
In one way or another, each one of us at UW is engaged in this endeavor.  It is a noble one—
perhaps the most noble in which human beings can engage. 
 
UW engages in this endeavor with the dual responsibilities of being a land grant institution and a 
flagship research university.  The land grant responsibility demands that UW provide for the 
liberal and practical education of the people of Wyoming, with the purpose of enabling them to 
achieve steadily improving levels of income and well-being, both individually and collectively.  
The flagship research responsibility demands that UW undertake research that creates new 
knowledge beneficial to the citizens and economy of Wyoming and beyond.  Wyoming’s Governor 

1 Bowen, William G., Lessons Learned: Reflections of a University President (Princeton University Press, 2011), p.6. 
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and Legislature have elaborated on this latter mission by calling upon UW to become a superior 
“academic and research institution in areas of excellence appropriate for Wyoming”2 and to 
achieve “full integration of UW operations where seamless programmatic and asset integration is 
accomplished by lasting productive partnerships with the state and national agencies as well as 
industry.”3  

Academic and Administrative Unit Plans 
 
In planning to achieve the three goals articulated above, each academic unit within UW must 
ask itself—and answer—the following questions (five pages or less, including exhibits): 
 

1. What is the current status of your college or unit?  Information to include: 
• Constituencies served and constituent needs addressed; 
• Degree programs offered and degrees actually granted in academic year 2012-

2013; 
• Faculty and staff numbers and deployment by department and discipline; 
• Student majors, current academic year; 
• Faculty papers accepted for publication and research grant funding, academic year 

2012-2013; 
• Significant services rendered to Wyoming citizens, academic year 2013-2014; 
• Strengths, weaknesses, opportunities, and challenges by department. 

2. What are the major programmatic goals of your college or unit over the 2015-2020 
plan period?  Why? What will be the benefits of successfully achieving these goals to 
the people of Wyoming, the students, and the faculty?  Be as specific and quantitative 
as possible. 

3. Given the major goals of your college or unit over the plan period, what specific 
actions need to be taken, year-by-year over the plan period, to achieve these goals? 

4. What resources (faculty, staff, facilities, funding) must be acquired or redeployed 
over the plan period for your college or unit to undertake the actions identified in 3 
above?  What assistance will you need to acquire or redeploy resources?  

5. What is your succession plan for the principal administrative positions (dean, 
associate deans, department heads) in your college or unit over the plan period? 

 

Similarly, each administrative unit must ask itself—and answer—the following questions (five 
pages or less, including exhibits): 

1. What is our mission, what needs do we serve, and what assets do we employ? 
2. What should be our major programmatic objectives for the next six years?  How and what 

do these objectives contribute to achieving the three goals defined above?   
3. What actions must be taken to achieve these objectives?  In what order?  When? 

2 Mead, Matthew H., letter to the President of the University of Wyoming, May 25, 2012. 
3 Mead, Matthew H., letter to the President of the University of Wyoming, August 23, 2013. 
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4. What resources are needed to achieve these objectives?  When?  How shall progress toward 
their achievement be measured? 

5. What are the benefits to UW and the citizens of Wyoming in the three major theme areas? 
 

Timeline 
 

Over the next six months, all academic deans and directors, members of the Executive Council, 
and the leadership of the Faculty Senate and Staff Senate and ASUW will work together in this 
effort.  We will follow a timeline that will allow for extensive conversations during this period.  In 
April, academic unit draft plans will be assembled in the Office of Academic Affairs, and 
administrative unit plans will be assembled in the Office of the President.  In May and June, 
feedback will be gathered from university and external constituencies to ensure relevance and to 
permit integration.  In July, the draft university plan will be shared with the Board of Trustees, 
with the intention of finalizing our plan in September with Board of Trustee approval. 
 
January – February:  Monthly planning meetings with Executive Council; Deans and 

Directors; and Faculty Senate, Staff Senate, and ASUW leadership.  

First planning meeting will focus on a discussion of: 

1. The three major goals for planning: 
• Prepared students 
• Academic excellence 
• Statewide engagement 

2. Institutional and environmental overview (strengths, weaknesses, opportunities, 
challenges; economic, societal, and technological trends) 

3. Timeline and process 
 
Subsequent planning meetings: 

1. Continue analysis of environment and trends 
2. Discuss unit objectives 
3. Discuss how to integrate action plans, resource requirements, timelines 

 
 

February – March:  Each academic or administrative unit develops plans, including action, 
resources needed, timeline, and assessment.  Continue to have institutional 
discussions about areas of collaboration and where to support priorities of 
mutual interest. 

April:  Compile draft plans and post on UW website for internal and external comment.  Hold town 
hall meetings in key locations around the state. 

May – June:  Revise plans as needed.  Engage the Board of Trustees to seek feedback on draft plans. 

July:  Discussion of institutional and unit draft plans with Board of Trustees. 

September:  Board of Trustees considers final plan.  
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Friday, January 17, 2014 
 

3:30-4:30 p.m. – Business Meeting 
Coe Library, room 506 
 
Trustee Bostrom called this meeting to order at 3:57 p.m. 
 
Roll Call 
Secretary for the Board of Trustees, John MacPherson, took roll. 
 
Trustees participating:  Dave Bostrom, Dick Davis, Betty Fear, Larry Gubbels, Warren Lauer, 
John MacPherson, Jeff Marsh, Brad Mead, Dave Palmerlee, Dave True, Wava Tully, and Howard 
Willson.  Ex-officio Trustees President Dick McGinity and ASUW President Brett Kahler were in 
attendance.  Ex-officio Trustee Governor Matt Mead was not in attendance; Mary Kay Hill, 
Education Policy Advisor to the Governor participated on his behalf.  Ex-Officio Trustees Director 
for Wyoming Department of Education Richard Crandall Wyoming, and State Superintendent for 
Public Instruction Cindy Hill were not in attendance. 
 
Approval of Board of Trustees Meeting Minutes 

November 14-15, 2013 
 

Approval of Executive Session Meeting Minutes  
(Minutes were revised with edits as discussed during the Executive Session 1-17-14.) 

November 14-15, 2013 
 

Approval of “Special” Meeting Minutes 
December 6, 2013 

 
 
Reports 
ASUW 
ASUW President Brett Kahler noted ASUW is working on technology on campus and a request 
for enhanced wireless capabilities on campus.  In the fall, ASUW worked to enhance and increase 
campus communication by creating the first ASUW newsletter.  ASUW is also discussing tuition 
and starting the conversations regarding the numbers going up.  He also noted that students are 
traveling to Shanghai University.  

 
Staff Senate 
Jim Logue stated that it has been fairly quiet since the last report, plugging along with initiatives.  
He discussed the successful food drive, snack drive for the National Guard troops, Staff 
Recognition Day, filling senator positions, and compensation committee work.  Bostrom thanked 
Jim for his work and commitment to the Staff Senate.  Trustee Fear commented that every year 
the staff coordinate this food drive and suggested that maybe some of her fellow Board members 
might donate to that cause next year. 
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Faculty Senate 
Faculty Senate Chair Colin Keeney stated that due to scheduling conflicts with finals week, etc. 
the faculty senate did not meet in December.  On November 25, he had remarks and Q&A with 
Dr. McGinity.  He noted that Dr. McGinity has been very open and accessible.  Dr. McGinity has 
attended meetings of the full senate and meetings of the exec committee of the senate.  He then 
discussed recent resolution regarding the University of Wyoming and Casper College. 
 
 
Public Testimony 
[Scheduled is for Thursday, January 16, 2014, from 11:30 a.m.-12:00 p.m. and Friday, January 17, 
2014, from 11:00-11:30 a.m.] 
 

[Scheduled for Friday, January 17, at 10:00 a.m.]   
 
Public Testimony 1 began at 11:30 a.m. on Thursday, January 16, 2014. 
 
Duane Keown thanked the group for allowing him to present to the Board.  He provided some bio 
information about himself, noting that he was a professor at the University for 30 years.  Mr. 
Keown then provided information regarding our atmosphere and global warming, providing a 
handout for the trustees [See document inserted following these minutes, “Is Global Warming 
Real? (3 Parts)”].  At the end of the presentation, he noted faculty at UW who have involvement 
in studying this information. 
 
Trustee Bostrom thanked Mr. Keown for his comments and presentation.  He commented that he 
appreciated receiving the information, nothing that this is an issue that confronts our society today. 
 
Public Testimony 2 on Thursday, January 16, 2014. 
Began at 11:01 a.m. 
Pete Jorgensen commented on the action taken by the Board yesterday and provided comments 
regarding the legislature and the footnotes. 
 
Committee of the Whole- REGULAR BUSINESS 
Board of Trustees Committee Reports 
Committee Reports were given at 10:03 a.m. on Friday, January 17, 2014. 
 
A. Academics and Research Committee (Murdock) 
 Trustee Lauer, Committee Chair 
There was no report, as this committee did not meet. 
 
B. Fiscal and Legal Affairs Committee (Mai/Lowe) 
 Trustee Davis, Committee Chair 
Trustee Davis noted that the committee met that morning.  He commented that the internal audit 
office is very shorthanded and overworked and it is the hope to have a new hire for that office.  He 
then discussed briefly what the function of the internal audit office is, and the function of the FLAC. 
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Trustee Davis noted that during FLAC, the group discussed an audit performed on the change in 
administration in the Office of the President.  He noted that it is customary when there is a change 
in leadership, internal audit does a review.  Kathleen Miller has been in communication with the 
President’s Office and given recommendations.  That report will appear in March Board of Trustees 
folder. 
 
Trustee Davis then discussed the reappointment of the external auditor [see narrative attached to 
minutes].  He noted that they have discussed an additional extension. 

Trustee Davis moved that the approval of the appointment of external auditor be placed on the 
consent agenda; second by Trustee Marsh.  The item was added to the Consent Agenda. 
 

Trustee Davis noted that the final topic discussed was discussion regarding tuition and fees.  Vice 
President Mai talked in more detail about the approach.  It was recommended that the information 
be in the board packets and be discussed in advance of the March meeting. 

 
C. Student Affairs/Athletics/Administration/Information Technology Committee (Axelson) 
 Trustee Willson, Committee Chair 
 
There was no report, as this committee did not meet. 
 
 
D. Alumni Board 
 Trustee Lauer, Board Liaison 
Executive Director for Alumni Relations Keener Fry congratulated Dr. McGinity on his new position 
as University President.  He provided information regarding an upcoming event to be held in advance 
of the legislative session.  Mr. Fry then provided an update on current activities in the alumni 
association and referred the Board to the packet distributed. 
 
Trustee Marsh commented on the UWYO magazine and how great it looks.  Very professional and 
nicely done.  Trustees Fear and Gubbels thanked Mr. Fry for his enthusiasm—keep it up.  Trustee 
Willson expressed his strong appreciation for Mr. Fry’s fantastic job.  
 
E. Foundation Board 
 Trustees Marsh and Willson, Board Liaisons 
Trustee Marsh noted that the Foundation Investment Committee met in mid-December.  They 
discussed the Foundation and positive growth.  John Stark, Senior Associate Vice President for 
Development, noted that the Foundation winter board meeting will be early February in the Palm 
Desert, California area.  A community event will be hosted on February 6 with President McGinity 
and several members of the Board in attendance.  During the meeting a number of issues will be 
discussed including legislative matters, state match issues, and fundraising.  John Stark commented 
that they have the best group of development officers on campus; a strong team in place.  The 
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foundation will be coordinating development training for the spring for the Deans and development 
officers. 
 
Trustee Bostrom thanked John for his report and noted that he looks forward to the conversation 
with Vice President Blalock in the coming day. 
 
F. Haub School of Environment and Natural Resources Board 
 Trustee Davis, Board Liaison 
Trustee Davis referred the Board to the handout, the first issue of the Western Confluence magazine.  
He noted that this will be published twice a year by Ruckelshaus Institute.  This publication furthers 
Ruckelshaus’s position, now and in the future.  Trustee Davis noted that the articles are written in a 
way that people can understand.  He then referenced specific articles in the publication and the 
importance of these topics.  Trustee Davis commented that these magazines are available for free 
and will be distributed wherever they are able.  The information found in the publication can also be 
found on the web.  Trustee Davis commented that there is evolutionary process going on in the Haub 
School and this is great evidence of the outreach going on there.   
 
Trustee Palmerlee commented that he was on the Board before Indy Burke came, and since her 
arrival, there has been spectacular success and growth in an area that we should understand.  Dr. 
Burke has taken this operation to raising millions of dollars and producing outstanding publications. 
 
 
G. Energy Resources Council (ERC) 
 Trustee Palmerlee, Board Liaison 
Trustee Palmerlee noted they had a fine discussion and report. 
 
H. Trustee Award of Merit Ad Hoc Committee  
 Trustee True  
Trustee True commented that the Trustee Award of Merit Ad Hoc Committee met the night prior to 
review historical background regarding the award, steps and history.  Trustee True has requested 
more information regarding other awards that are presented through the University either in Old 
Main or the colleges.  The group would like to have a better understanding of what is already in 
place and does not intend to reinvent what is established.  Trustee True stated that the group will 
review current process and push it forward with better implementation.  The group is hoping to have 
another meeting scheduled during the March Board meeting.  Trustee Bostrom noted that this topic 
may be an item for retreat. 
 
Committee of the Whole- Consent Agenda 

1. Approval of Contracts and Grants – Gern 
2. Personnel – Murdock   
3. Approval of Change of Name for the University of Wyoming/Casper College Center and 

Revisions to University Regulations 1-1, 2-39 Appendix A, 6-409, and 7-620, Murdock 
4. Construction Contracts – Mai/Collins 

a) Approval to offer for sale the UW Outreach Building in Casper, WY 
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b) Approval of Energy Innovation Center Budget Increase 
c) Approval of the Contract for Purchase and Installation of Fixed and Telescoping 

Seating for the Arena-Auditorium Renovation, Phase 1 [revised narrative attached 
to minutes] 

d) Approval of the Contract for Purchase and Installation of Video Display and 
Scoreboard Equipment for the Arena-Auditorium Renovation, Phase 1 [revised 
narrative attached to minutes] 

e) Approval of Trail Easement at Jacoby Golf Course (Removed following discussion 
during Work Session 1-17-14.  Topic postponed until March 2014 Board meeting.) 

 

5. Approval of Major Modification to a Graduate Program (Doctor of Education and 
Professional Master’s in Education (Education Administration, K-12 Educational 
Leadership)) – Murdock 

6. Approval of Program Name Change for Chicano Studies to Latina/o Studies – 
Murdock 

7. Approval of UW Public Art Policy – Boswell 
8. Approval of Draft Amendment to UW Reg 5-804 re: Hiring of Deans – Boswell  
9. Approval of Policy re: Participation of Energy Resource Council in Hiring of SER 

Staff – Boswell (pulled from the Consent Agenda by Trustee Davis following 
discussion during work session 1-17-14) 

10. Approval of Appointment of External Auditor (added following FLAC report 1-17-
14) [see narrative attached to minutes] 

 
Trustee Mead moved to approve the Consent Agenda; Trustee True seconded the motion.  Motion 
passed with a unanimous vote. 
 
For separate action: 
 

9.  Approval of Policy re: Participation of Energy Resource Council in Hiring of SER Staff – 
Boswell (pulled from the Consent Agenda by Trustee Davis following discussion during 
work session 1-17-14) 

 
There was discussion by the Board.  Trustee Davis commented that he does not want to belabor 
the point, but he removed this item out of principle rather than a real substantive objection.  He 
stated that this is not how the legislature should communicate with Trustees.  There are plenty of 
ways and opportunities for them to do so.  Trustee Davis stated that in spite of this being harmless, 
it starts to invade on our abilities to govern this institution.  Trustee MacPherson moved to approve 
Consent Agenda Item #9; Trustee Palmerlee seconded the motion.  The vote passed with a majority 
decision.  Trustee Davis voted against. 
 
Following the Executive Session January 16, 2014, the Board returned to public session (3:59 p.m.) 
to take action on a matter.  Trustee Marsh presented the following motion: 
 

I move that the Board of Trustees appoint Dick McGinity as President of the 
University of Wyoming with the term ending June 30, 2016, effective immediately. 
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A second to motion was made by Trustee Davis.  There was discussion by the Board.  Trustee 
Lauer congratulated the Board on engaging in a healthy discussion, helping the Board to make the 
best decision it can.  Trustee Lauer commented that sometimes decisions are not unanimous and 
that is ok—it is healthy.  Trustee Lauer expressed his support for Dr. McGinity and noted that he 
has received comments from many people who have spoken highly of his great leadership.  He 
added that there is a potential for a great benefit to the University based on the motion presented; 
however, he had reluctance, not with Dr. McGinity, but reluctance with how the Board arrived at 
this place.  Trustee Lauer stated that he will vote against the motion as presented, as an objection 
to how the Board arrived in this situation.  He added that it has been admirable of this Board, 
regardless of differences, that they have come together with support of the mission.   
 
Trustee Mead stated that he echoed Trustee Lauer’s comments.  Trustee Marsh commented that 
he appreciated the comments from his colleagues, and added that he is also frustrated with how 
the Board arrived in this situation.  He then thanked Dr. McGinity for stepping forward and noted 
that he supports him 100%. 
 
Deputy Secretary for the Board Shannon Sanchez took roll call vote: 
 

Trustees Vote 
Bostrom, Dave Yes 
Davis, Dick Yes 
Fear, Betty Yes 
Gubbels, Larry Yes 
Lauer, Warren No 
MacPherson, John Yes 
Marsh, Jeff Yes 
Mead, Brad No 
Palmerlee, Dave Yes 
True, Dave Yes 
Tully, Wava Yes 
Willson, Howard No 

 

 
The motion passed with majority decision, 9 to 3. 
 
Dr. McGinity stated that he has been in similar shoes as most of the Board and appreciates the 
candor.  He noted that he will do everything he can to meet the needs and expectations of the 
University.  He then thanked the Board for their trust and confidence. 
 
New Business 
No new business. 
 
Old Business 
Board Retreat Location 



The University of Wyoming 
Board of Trustees’ Minutes 
January 16-18, 2014 
Page 45 
 
The Board of Trustees discussed proposed locations for the July 2014 Retreat.  Trustee Bostrom 
noted there was a conflict for activities scheduled in Rock Springs during the retreat dates.  He 
asked that the Board consider shifting the dates for the retreat or moving the location.  Trustee 
Palmerlee recommended Johnson County.  Trustee Bostrom asked that the Board review their 
calendars and send their recommendations to Special Assistant Kim Reichert in the coming weeks. 
 
Date of Next Meeting 
March 27-28, 2014, in Laramie, Wyoming 
 
Adjournment 
The meeting adjourned at 4:23 p.m. 
 
Respectfully submitted, 
 
 
 
Shannon Sanchez  
Deputy Secretary, Board of Trustees 
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Revised 01/16/14 
The University of Wyoming 
Board of Trustees’ Report 

January 16-18, 2013 
 
AGENDA ITEM TITLE:  Approval of the Contract for Purchase and Installation of Fixed 
and Telescoping Seating for the Arena –Auditorium Renovation , Phase 1, Mai/Collins 
 
CHECK THE APPROPRIATE BOX(ES): 
  Work Session 
  Education Session 
  Information Item 
  Other Specify:  Committee of the Whole (Consent Agenda) 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Athletic Facilities Master Plan recommends two phases of renovations to the Arena-
Auditorium.  Phase 1 includes renovations to the basketball court, seating bowl, and locker room 
level; and a future Phase 2 may include building additions and renovations to the concourse and 
spectator services located on the concourse level.  
 
The proposed Arena-Auditorium Renovation, Phase 1 will include expansion and replacement of 
the basketball court floor to provide re-orientation of the competition court; partial practice courts 
at the sides of the competition court; reconfiguration and replacement of the seating in the lower 
bowl to include up to approximately 4,600 upgraded seats; renovation of most of the current locker 
room level to create enhanced men’s and women’s locker rooms, sports medicine suite, strength 
and conditioning center, visiting team and officials’ locker rooms, post-game interview room, etc.; 
installation of upgraded lighting, new videoboards, and sound system in the arena; and life-safety 
and ADA-compliance improvements. 
 
The total project budget for the Arena-Auditorium Renovation, Phase 1 is $12,850,000.  The 
project will be funded through $5M in state funding and combination of private and state match 
dollars for a total of $12,850,000.  The preliminary project budget for the Arena-Auditorium 
Renovation Phase 2 is $17,150,000.  The estimated total cost for the entire Arena-Auditorium 
Renovation project is $30M. 
 
The Facilities Planning Office has received a bid from Hussey Seating Company to provide and 
install fixed and telescoping seating to the Board of Trustees at the January Meeting. The amount 
of the bid is $1,499,350.00. Haselden Wyoming Contractors of Casper Wyoming, the Construction 
Manager at Risk (CMAR) for the Arena Auditorium Renovation, Phase 1 project, will be 
coordinating the delivery and installation of the seating.   
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  

• November 2012 – Board of Trustees approved the architect/engineering firm of By 
Architectural Means of Cheyenne, Wyoming in association with Sink Combs Dethlefs of 
Denver, CO. 

• May 2013 – Board of Trustees approved the Construction Manager at Risk firm, 
Haselden Wyoming Constructors of Casper, Wyoming. 

• November 2013 – Board of Trustees approved the Guaranteed Maximum Price (GMP) 
prepared by Construction Manager at Risk firm, Haselden Wyoming Constructors of 
Casper, Wyoming. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
Authorization is required from the Board of Trustees to award a contract for the purchase and 
installation of fixed and telescoping seating. 
 
ARGUMENTS IN SUPPORT: 
There is sufficient funding through state matching funds and private donations to undertake this 
project. 
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract for the purchase and installation of fixed and telescoping seating for the 
Arena-Auditorium Renovation, Phase 1. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming accept the 
recommended bid from Hussey Seating Company for the purchase and installation of fixed and 
telescoping seating, for the Arena-Auditorium Renovation, Phase 1 project. 
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Revised 01/16/14 
The University of Wyoming 
Board of Trustees’ Report 

January 16-18, 2013 
 
AGENDA ITEM TITLE:  Approval of the Contract for Purchase and Installation of Video 
Display and Scoreboard Equipment for the Arena-Auditorium Renovation, Phase 1, 
Mai/Collins 
 
CHECK THE APPROPRIATE BOX(ES): 
  Work Session 
  Education Session 
  Information Item 
  Other Specify:  Committee of the Whole (Consent Agenda) 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Athletic Facilities Master Plan recommends two phases of renovations to the Arena-
Auditorium.  Phase 1 includes renovations to the basketball court, seating bowl, and locker room 
level; and a future Phase 2 may include building additions and renovations to the concourse and 
spectator services located on the concourse level.  
 
The proposed Arena-Auditorium Renovation, Phase 1 will include expansion and replacement of 
the basketball court floor to provide re-orientation of the competition court; partial practice courts 
at the sides of the competition court; reconfiguration and replacement of the seating in the lower 
bowl to include up to approximately 4,600 upgraded seats; renovation of most of the current locker 
room level to create enhanced men’s and women’s locker rooms, sports medicine suite, strength 
and conditioning center, visiting team and officials’ locker rooms, post-game interview room, etc.; 
installation of upgraded lighting, new videoboards, and sound system in the arena; and life-safety 
and ADA-compliance improvements. 
 
The total project budget for the Arena-Auditorium Renovation, Phase 1 is $12,850,000.  The 
project will be funded through $5M in state funding and combination of private and state match 
dollars for a total of $12,850,000.  The preliminary project budget for the Arena-Auditorium 
Renovation Phase 2 is $17,150,000.  The estimated total cost for the entire Arena-Auditorium 
Renovation project is $30M. 
 
The Facilities Planning Office has received a bid from ANC Sports to provide and install video 
display and scoreboard equipment to be considered by the Board of Trustees at the January 
Meeting. The amount of the bid is $1,017,552.00. Haselden Wyoming Contractors of Casper 
Wyoming, the Construction Manager at Risk (CMAR) for the Arena Auditorium Renovation, 
Phase 1 project, will coordinate the delivery and installation of the equipment.   
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  

• November 2012 – Board of Trustees approved the architect/engineering firm of By 
Architectural Means of Cheyenne, Wyoming in association with Sink Combs Dethlefs of 
Denver, CO. 

• May 2013 – Board of Trustees approved the Construction Manager at Risk firm, 
Haselden Wyoming Constructors of Casper, Wyoming. 

• November 2013 – Board of Trustees approved the Guaranteed Maximum Price (GMP) 
prepared by Construction Manager at Risk firm, Haselden Wyoming Constructors of 
Casper, Wyoming. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
Authorization is required from the Board of Trustees to award a contract for the purchase and 
installation of video board and scoreboard equipment. 
 
ARGUMENTS IN SUPPORT: 
There is sufficient funding through state matching funds and private donations to undertake this 
project. 
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract for the purchase and installation of video display and scoreboard 
equipment for the Arena-Auditorium Renovation, Phase 1. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming accept the 
recommended bid from ANC Sports for the purchase and installation of video display and 
scoreboard equipment for the Arena-Auditorium Renovation, Phase 1 project. 
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As of 01/17/14 
The University of Wyoming 
Board of Trustees’ Report 

January 16-18, 2014 
 
AGENDA ITEM TITLE:  Appointment of External Auditor, Mai 
 
CHECK THE APPROPRIATE BOX(ES):  
  Work Session 
  Education Session 
  Information Item 
  Other Specify:  Committee of the Whole (Consent Agenda) 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
McGee, Hearne and Paiz, LLP of Cheyenne, Wyoming recently completed a four-year engagement 
for independent external audit services.  MH&P has submitted a proposal to extend their 
professional services engagement.  The proposal contains two options: a one-year extension for 
fiscal year 2014 and a four-year extension for fiscal years 2014 – 2017.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
March 2006 - The predecessor of the Fiscal and Legal Affairs Committee (the Audit and Fiscal 
Integrity Committee) recommended awarding the audit engagement for fiscal years 2006 - 2009 
to McGee, Hearne & Paiz, LLC of Cheyenne, Wyoming.  The item was placed on the consent 
agenda and approved by the Board of Trustees. 
 
March 2010 – The Fiscal and Legal Affairs Committee recommended awarding the audit 
engagement for fiscal years 2010 - 2013 to McGee, Hearne & Paiz, LLC of Cheyenne, Wyoming.  
The item was on the consent agenda and was approved by the Board of Trustees. 
  
WHY THIS ITEM IS BEFORE THE BOARD: 
Section 7-2 of the Trustee Bylaws governs the University of Wyoming Board of Trustees’ Audit 
and Fiscal Integrity Committee.  Currently, the Board’s Fiscal and Legal Affairs Committee serves 
as the Audit Committee.  Part IV. a. of the Bylaw states that the Committee shall: 
  

“Following appropriate consultation with management, recommend to the Board 
the selection and retention of the external audit firm.  Approve the external auditor’s 
fees.” 

 
ARGUMENTS IN SUPPORT: 
MH&P has demonstrated their ability to deliver high-quality professional services at an attractive 
price.  They have a history of commitment to the time schedules necessary to deliver the audited 
financial statements and reports.  They assign experienced personnel to the engagement and they 
return those professionals to the University each year providing continuity and efficiency to the 
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audit.  The firm’s partners spend time in the field (i.e. on campus) and are available for face-to-
face conferences and meetings. 
 
With MH&P, the University receives the personal attention of a local firm and the resources of a 
national firm through their membership in the McGladrey Alliance.  They also serve as the State 
of Wyoming auditors, facilitating the inclusion of University financial information into the State’s 
Comprehensive Annual Financial Report (CAFR). 
 
In addition, the U.S. Office of Management and Budget (OMB) has adopted significant revisions 
to cost principles, audit, and administrative requirements for Federal awards.  The changes will 
have major impacts on not only the external audit requirements over Federal awards, but also over 
internal practices and policies.  MH&P is familiar with the university’s current policies and 
procedures over Federal awards and can assist with the interpretation and implementation of the 
new requirements. 
 
ARGUMENTS AGAINST:  
The National Association of College and University Business Officers (NACUBO) recommends 
that institutions require rotation of the lead audit partner every seven years, and suggests that the 
audit engagement itself be periodically subject to competitive bid.  Extension of the MH&P 
engagement would bypass the competitive bid process.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of a four-year extension of the McGee, Hearne & Paiz audit engagement to perform 
fiscal year 2014 - 2017 audits.  This action could be placed on the Consent Agenda at the Board’s 
discretion. 
 
PRESIDENT’S RECOMMENDATION:  
The President supports the Board of Trustees’ approval of this four-year extension. 
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