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THE UNIVERSITY OF WYOMING 
 

BOARD OF TRUSTEES MEETING REPORT 
 

April 13, 2015 
8:00-9:30 a.m. 

Conference Call in Old Main Boardroom 
 
 
Agenda Items for Discussion 
I. Update from Vice President for Student Affairs Sara Axelson .........................................................1 
II. Change Order Process Clarification, Mai ..........................................................................................1 
III. Phase II of the Arena Auditorium (procurement process), Mai ........................................................1 
IV. Tenure and Promotion Briefing, Jones ..............................................................................................2 
 
 
Consent Agenda Items for Approval 
(Trustees are able to pull items off this list for discussion and/or separate vote.) 
I. Approval of Revisions to UW Regulations 8-1, Axelson ...............................................................26 
II. Approval of Revisions to UW Regulations 4-175, Miller ...............................................................32 
 
 
Agenda Items for Discussion (cont.) 
I. Search Process Discussion, Palmerlee/McGinity .......................................................................................25 
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I.  AGENDA ITEM TITLE:  Update from Vice President Student Affairs Sara Axelson 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Student Affairs Sara Axelson will give the Board an update on recent events on 
campus.  
 
 
 
 
II.  AGENDA ITEM TITLE:  Change Order Process Clarification, Mai 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President of Administration Bill Mai will discuss with the Board the change order process 
that was approved at the March 2015 Board of Trustees meeting. 
 
 
 
 
 
III.  AGENDA ITEM TITLE:  Phase II of the Arena Auditorium (procurement process), Mai 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will provide an update to the Board regarding Phase 
II of the Arena Auditorium project. 
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IV.  AGENDA ITEM TITLE:  Tenure and Promotion Briefing, Jones 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Academic Affairs David Jones will brief the Board on the Tenure and 
Promotion process.  Please see the power point below.   
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I.  AGENDA ITEM TITLE:  Search Process Discussion, Palmerlee/McGinity 
 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify:   

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
University of Wyoming President Dick McGinity and Trustee President Dave Palmerlee will 
lead a discussion with the Board on this topic. 
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I.  AGENDA ITEM TITLE:  Approval of Revisions to UW Regulations 8-1, Axelson 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Consent Agenda 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes modifications to UW Regulation 8-1 for the Board’s consideration. 
 
The proposed changes to this Regulation incorporate changes to the criteria for veterans to 
receive in-state tuition at the University of Wyoming.  The revised language in the Regulation 
mirrors the changes, as enacted in the last legislative session, to Wyoming Statute 21-17-105 (e) 
and are in compliance with the Federal requirements of Section 702 of the Veterans Access, 
Choice and Accountability Act of 2014.   
 
Prior Related Board Discussions/Actions: 
The Board adopted UW Regulation 8-1 on July 17, 2008 and made revisions to this Regulation 
on November 18, 2010, November 12, 2014 and January 15, 2015.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by 
the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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II.  AGENDA ITEM TITLE:  Approval of Revisions to UW Regulations 4-175, Miller 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Consent Agenda 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes modifications to UW Regulation 4-175 (Tuition Privileges of University 
Employees and Other Eligible Personnel) for the Board’s consideration. 
 
UW Regulation 4-175 outlines when and for whom the University will waive tuition and 
mandatory student fees.  Currently, eligible individuals are defined as: 

1) Benefited University employees who are employed on at least a half-time (0.5 full time 
equivalent) basis during the semester or summer session during which the course is offered. 

2) Full-time employees of state and federal government agencies rendering significant 
educational services to the University, as determined by the President of the University.  

3) Professional persons, other than University employees, rendering teaching or research 
services in University-approved credit programs when recommended by an appropriate 
Appointing Authority or University Officer. 

The President proposes expanding the definition of eligible individuals to include employees of 
cooperating agencies.  The University has entered into, and continues to enter into, agreements 
with cooperating agencies to facilitate ongoing relationships and responsibilities with those 
agencies.  The vast majority of these agreements are with governmental agencies which are 
already covered under #2 above.  However, Western Research Institute is not a government 
agency. Given its affiliation with the University, the change to this regulation is proposed so 
that there is a basis in regulation for a longstanding practice.  The University would like to be 
able to offer a tuition waiver benefit to employees of certain cooperating agencies if the waiver 
is consistent with past practice and if the Vice President for Administration approves.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board adopted UW Regulation 4-175 on July 17, 2008 and approved changes to the 
regulation on September 12, 2014.    
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by 
the Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.    
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