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University of Wyoming Mission Statement (March 2009)

The University of Wyoming aspires to be one of the nation’s finest public land-grant
research universities. We serve as a statewide resource for accessible and affordable higher
education of the highest quality; rigorous scholarship; technology transfer; economic and
community development; and responsible stewardship of our cultural, historical, and natural
resources.

In the exercise of our primary mission to promote learning, we seek to provide academic
and co-curricular opportunities that will:

e Expose students to the frontiers of scholarship and creative activity and the complexities
of an interdependent world;

e Ensure individual interactions among students, faculty, and staff;

e Nurture an environment that values and manifests diversity, free expression, academic
freedom, personal integrity, and mutual respect; and

e Promote opportunities for personal growth, physical health, athletic competition, and
leadership development for all members of the University community.

As Wyoming’s only university, we are committed to outreach and service that extend our
human talent and technological capacity to serve the people in our communities, our state, the
nation, and the world.

The primary vehicles for identifying the specific actions and resource allocations needed
to accomplish this complex mission are the University’s strategic plans, revised periodically.
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WORK SESSIONS

FY 2016 Budget Discussion and APPrOVAl ..........cceiveieiieieiie e e se e sie e 1
Capital Facilities Process Discussion and APProVal..........ccccceiiiiiinienieieene e s 5
Real Estate Matters/UpPdate, Ml ..........ccccueiieiiiiiiicie et sta et snee e 6
July Retreat Agenda, PalmerlEe . ..........ooiiiii e 7
Presidential Search Planning Committee Report and DIiSCUSSION..........cccuevvereiieereeriesieseenieseeens 8
Trustees College of Education Initiative, PAIMerlee...........ccooviiiiiiiiiieeeeee e 9
Trustees Endowed Chairs Initiative, PAIMErlee ............cooiiiiiii e 9

BUSINESS MEETING

Roll Call
Committee of the Whole
CONSENT AGENDA
1. Approval of Construction Contract-ASUW Memorial Plaza, Mai....................... 10
2. Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock
FarM, MLttt 12

3. Approval of FY 2016 Operating Budget, Mai .........cccooeiiiiiiiniiieeeneee e 15
4. Approval of Buildings for Sale and Removal-Future Engineering Building

EXPANSION SIEE, Ml ....ciiiiiiiiiieiiee e e e 16
Approval to Submit a Grant Application to the Wyoming Water Development
Commission for Well Development Associated with UW’s Red Jacoby Golf
COUISE, IVttt bbbttt b bbb 19
Approval of Revisions to UW Regulations ...........ccccoovviineninninie e 21
e UW Regulation 3-690, “Proper Use of Computing, Telecommunications,
Network and Other Technology Resources Operated by the Division of
Information Technology”, Miller
e UW Regulation 8-231, “Hearing Officers for Student Disciplinary
Proceedings”, Miller
e UW Regulation 4-2, “Employment Provisions Applicable to All Personnel”,
Miller
e UW Regulation 1-102 (Section H and Appendix B), “Investment Policy”,
Mai/Lowe

e “Revisor’s Bill” — Approval of Changes to UW Regulations 6-402, 6-403, 6-
404, 6-710, 6-713, 6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806,
7-540, 7-631, 7-642, and 7-718, Miller

Date of Next Meeting — July 14-17, 2015; Cheyenne, Wyoming

Adjournment
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AGENDA ITEM TITLE: FY 2016 Budget Discussion and Approval

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
The Trustees of the University of Wyoming, a constitutional body, are responsible for the
“management of the university” (Wyoming Constitution, Article 7, 17).

University of Wyoming - Agency 067:

Section I

e University of Wyoming operating budget and Brucellosis Testing & Research
School of Energy Resources (SER)
National Center for Atmospheric Research (NCAR) Memorandum of Understanding
Tier 1 Engineering
Literacy Research Center and Clinic matching funds
Unconventional oil and gas research matching funds

This section contains the general operating budget of the University supported by appropriated
state general funds, federal formula funds for the support of the College of Agriculture, and other
University funds (UW Income and Athletic Income funds, Sales and Services, Agricultural Land
Income, University Land Income, and Federal Mineral Royalties), and unrestricted income from
the University of Wyoming Foundation.

Section II:

This section contains the self-sustaining budgets of the University that are supported by income
from University auxiliary operations (e.g., housing, residence halls, student union, parking,
duplicating, concessions, etc.), gifts and contributions, student fees, and Federal Mineral
Royalties.

Section I1I:

This section includes revenue primarily from federal agencies, but also includes state and corporate
contracts and grants, as well as foundation funding supporting sponsored research and specific
educational and service programs.

Budget Highlights — Agency 067

The proposed operating budget includes all general fund appropriations applicable to Fiscal Year
(FY) 2016 from the Session Laws of Wyoming, 2015, Chapter 142, as well as Board-approved



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 2

tuition revenue and student fee increases, auxiliary enterprise revenue increases and changes in
sponsored funding revenues.

Compensation: 2015 Session Laws, Chapter 142, Section 320(c) provided a FY 2016 appropriation
of $4.2 million for permanent compensation increases for employees in the following groups:
University of Wyoming Section | funded, including School of Energy Resources and Tier 1
Engineering; UW Medical Education; and Enhanced Oil Recovery Commission.  This
appropriation is in addition to $4.15 million provided for the same purpose in FY 2015.

In March 2015, the Board of Trustees authorized a tuition increase for FY 2016 to augment the
general fund compensation appropriation and to be distributed as follows: $1.575 million for
faculty and staff compensation increases and associated employer-paid benefits (EPBs) and
$425,000 for faculty tenure and promotion raises and EPBs. Together with the $4.2 million general
fund appropriation discussed in the previous paragraph, a total of $6.2 million is available for
increased compensation and EPBs.

In addition to the above, Section 345 of the 2015 Session Laws provided an additional $1 million
for University retention and recruitment compensation.

The FY 2016 compensation increase was implemented in accordance with the policy approved by
the Board of Trustees at the March 2015 meeting. Consistent with historical practice, the
University treats employees paid from Section 1l and Section 111 funds the same as employees paid
from Section | funds.

General operating budget increases: In addition to the tuition increase dedicated to employee
compensation, the Board approved $500,000 for academic program support. Section 345 of the
2015 Session Laws provides the following general fund appropriations: $50,000 for high school
student summer room and board assistance, $125,000 for environmental health and safety issues,
$193,656 for a master’s degree program in counselor education, $375,000 for operation and
maintenance of UW buildings and facilities, and $750,000 for the Science Initiative programmatic
initiatives.

Operating budget increases requiring matching funds: $250,000 for applied research to promote
processing developments related to rare earth materials, $2.5 million for the UW Literacy Research
Center and Clinic (LRCC) programs, $5.0 million for Intercollegiate Athletic competitiveness and
student athlete related programs, and $15.0 million for unconventional oil and gas research.

One million of the Intercollegiate Athletic funds and the rare earth funds were appropriated in the
prior year legislative session. The remaining appropriations are contained in Section 345 of the
2015 Session Laws.

In order to utilize these state funds equal amounts of private donations, sponsored program
revenues and/or other non-state funds must be obtained and certified to the Wyoming State
Treasurer’s Office. It is important to note that these potential revenues are also included in
the FY 2016 operating budget. University administration is requesting spending authority at
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this time from the Board of Trustees for both components of the matching funds equation.
However, budgets will not be made available to university departments and programs until
non-state funds are received in cash and the State Treasurer’s Office has released the state
funds to the University.

Finally, two of the matching fund appropriations are available until June 30, 2018: the LRCC
appropriation and the unconventional oil and gas research appropriation. As such, University
administration is requesting spending authority for these two special appropriations beyond the
current biennium end date (June 30, 2016).

UW Medical Education - Agency 167:

Section I
This section contains the general operating budget of UW Medical Education programs supported
by appropriated state general funds and income from clinic operations.

WWAMI

Impending changes in the WWAMI medical education curriculum will increase program
expenditures in FY 2016. In order to accommodate these changes, the 2015 Session Laws
authorized redirection of existing revenue to support the expanded curriculum. An $801,800
spending authority increase is requested and WWAMI student contract payments will support
these expenditures. Prior to this legislative change, these contract payments were placed in an
endowment, the earnings of which support WWAMI students.

General information:

The University of Wyoming serves as fiscal agent for the Enhanced Oil Recovery Commission
and the Western Interstate Commission on Higher Education (WICHE); however, these funds are
not included in the materials authorized by the Board of Trustees.

Within the overall University budget, units have the flexibility to transfer funds between
expenditure categories, with the exception of grants and aid payments (B6000), as long as the
transfers are consistent with the underlying requirements of the original revenue source. Over the
course of the biennium, budget units have broadly defined authority to request budget transfers
between expenditure categories and units. Transfer flexibility for Agency 167, UW Medical
Education, is limited to temporary transfers from personnel budgets to the support budget for
contractual services only.

Detailed budget amounts in tabular form will be provided to the Trustees prior to their June
15 Board meeting.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The Trustees have had numerous discussions regarding the Section | and Il operating budgets,
including budget authority adjustments, the budget requests submitted to the state budget office
for review and approval by the Governor and the Legislature, tuition and fees, the Fee Book, and
other pertinent topics.
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Most recently the Trustees were briefed regarding FY 2016 operating budget and capital
construction budget increases at their May 2015 meeting in Laramie.

WHY THIS ITEM IS BEFORE THE BOARD:
The Board’s approval of the operating budget is required by Trustee Regulations and University
budget procedures.

ARGUMENTS IN SUPPORT:
The Section | operating budget has been prepared based on legislative appropriations and estimated
Board-approved University resources.

The Section 11 operating budget has been prepared based on operating budget proposals submitted
by auxiliary enterprise units, ASUW, Student Media, the Wyoming Union, the Athletic
department, and other university units operating with Section Il funding. These revenue sources
have also received Board of Trustee approval via the annual Fee Book process.

Section 11l budgets have been prepared by personnel in the Division of Research and Economic
Development with knowledge of the federal and other sponsored program funding environments.

ARGUMENTS AGAINST:
None. The University cannot operate without a Board-approved operating budget.

ACTION REQUIRED AT THIS MEETING:

Approval of planned revenues and expenditures contained in the operating budgets of the
University of Wyoming for the fiscal period beginning July 1, 2015 and concluding June 30, 2016,
as well as spending authority for two special appropriations with end dates of June 30, 2018.

PRESIDENT’S RECOMMENDATION:

The President recommends Board approval of the FY 2016 Operating Budget for the University
of Wyoming (Agency 067) and UW Medical Education (Agency 167), as described in this item.
The President also recommends approval of spending authority for the LRCC and unconventional
oil and gas research matching funds through June 30, 2018 as provided in Wyoming Session Laws,
2015, Chapter 142, Section 345.
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AGENDA ITEM TITLE: Capital Facilities Process Discussion and Approval

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Facilities Committee Chair John MacPherson, members of the Committee Trustees Marsh and
McKinley, Vice President for Administration Bill Mai, and Vice President and General Counsel
Rick Miller will discuss the status of all construction projects on campus, including steps as the
University proceeds with RAC 2.0, Phase Il of the Arena Auditorium, and future involvement of
the Board in the facilities construction process.
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AGENDA ITEM TITLE: Real Estate Matters/Update, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Vice President for Administration Bill Mai will present information regarding the following real
estate matters/updates:

e Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock Farm
e Approval of Buildings for Sale and Removal-Future Engineering Building Expansion Site

e Approval to Submit a Grant Application to the Wyoming Water Development Commission for
Well Development Associated with UW’s Red Jacoby Golf Course

Narratives for these topics are listed in the Business Meeting section of the Report, as they are all on
the Consent Agenda for approval.
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AGENDA ITEM TITLE: July Retreat Agenda, Palmerlee

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
The Trustees will discuss the agenda and proposed topics to be discussed at the July 2015 Board
of Trustees Retreat, which is scheduled for July 14-17, 2015, in Cheyenne, Wyoming.
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AGENDA ITEM TITLE: Presidential Search Planning Committee Report and Discussion

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Presidential Search Planning Committee Chair John MacPherson and other committee members
Trustees Baldwin, Bostrom, Marsh, Massie, and Sullivan will discuss with the full Board the
proposed presidential search plan.
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AGENDA ITEM TITLE: Trustees College of Education Initiative, Palmerlee

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
0 Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Trustee President Dave Palmerlee will update the Board on the Trustees College of Education
Initiative.

AGENDA ITEM TITLE: Trustees Endowed Chairs Initiative, Palmerlee

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
O Information Item
O Other Specify:

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Trustee President Dave Palmerlee will update the Board on the Trustees Endowed Chairs Initiative.
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1. Committee of the Whole- CONSENT AGENDA
Approval of Construction Contract-ASUW Memorial Plaza, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
OO0 Information Item
Other Specify: Committee of the Whole (Consent Agenda)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The ASUW Memorial Plaza project was initiated in 2012 by ASUW leadership as a way to honor
students who pass on while matriculating at the University. This project will provide a space for
individuals to gather in remembrance and to provide equal recognition for all such students.

The scope of this project includes development of a landscaped plaza and student memorial at the
east end of Prexy’s Pasture, east of a row of existing spruce trees and west of the plaza in front of
Half-Acre Gym. The design for the project utilizes native sandstone blocks and granite boulders
set in low curvilinear retaining walls with raised planting beds. Much of the sandstone that will
be used was salvaged from the Half-Acre Gym Renovation project. In addition, the design uses a
combination of colored concrete and flagstone paving to help define the boundaries of the
memorial. There are two areas designated for the placement of donor funded memorial benches.
Landscaping plantings include: small ornamental shrubs, native ground covers, alpine planting
beds, and bluegrass sod to harmonize with the existing Prexy’s Pasture landscape. A line of new
spruce trees to supplement established trees in this area may also be included from a separate
funding source.

The University will utilize the design-bid-build delivery method for this project. Construction is
anticipated to begin in early July and be complete by October 1, 2015. Due to growing season
restrictions and product availability, planting of the alpine plants will occur during spring 2016.

The total project budget for the ASUW Memorial Plaza is $234,541.00. The project will be funded
through the ASUW Student Services Endowment.

The project was publicly advertised starting May 21, 2015. Bids will be received on June 11, 2015.
The recommended ranking of the firms by the planning team and the Facilities Planning office will
be provided at the June Board of Trustees Meeting.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
e January 2015 - The Board approved the FY 2015 budget authority increase to complete
construction of the ASUW Memorial Plaza.
e May 2014 - The Board approved the University’s FY 2015 operating budget, which includes
ASUW?’s budget. The Board also approved site selection for the ASUW Memorial Plaza.
e March 2014 - Presentation of ASUW Memorial Plaza concept design to Board of Trustees
by ASUW President.



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 11

e November 2013 - The Board approved ASUW'’s $10,000 budget increase to acquire design
services for the ASUW Memorial Plaza.

WHY THIS ITEM IS BEFORE THE BOARD:
This item is for approval of the construction bids by the Board of Trustees to initiate the
construction phase of the ASUW Memorial Plaza.

ARGUMENTS IN SUPPORT:
$234,541.00 of ASUW Student Services Endowment funding has been budgeted for this project.

ARGUMENTS AGAINST:
None

ACTION REQUIRED AT THIS BOARD MEETING:
Authorization to contract with the lowest responsible bidder.

PRESIDENT’S RECOMMENDATION:
It is recommended that the Board of Trustees of the University of Wyoming authorize the
contracting with the recommended contractor.
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2. Committee of the Whole- CONSENT AGENDA
Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock Farm, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
OO0 Information Item
Other Specify: Committee of the Whole (Consent Agenda)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Rocky Mountain Power (RMP) has requested an electrical line easement on University land for an
upgrade of electric service to the Soils Preparation Lab at the Laramie R & E Center (LREC)
Livestock Farm located west of Laramie on Wyoming State Highway 230. The power upgrade is
to support the relocation of two 220v, three phase drying ovens from the previously removed
Agriculture A building that was located on campus north of the College of Agriculture. Existing
power at the Soils Preparation Lab is not three phase and has insufficient capacity to support the
ovens. Rework for the lab space is being done by University Physical Plant. Interior work is
expected to start within 2 weeks and the cost of this work is being covered by the remaining
Agriculture A building demolition budget.

The easement will be 15 feet wide and approximately 1,145 feet in length. The electrical easement
will be located primarily on poles providing existing electrical service to the Livestock Farm
facilities (see attached map). In addition to the necessary hardware to upgrade the service to three
phase power, the project will include the removal of an existing pole and the addition of two new
poles on the property. RMP has coordinated the location and route with University of Wyoming
project representatives. The proposed easement will begin and terminate on University property.
The easement provides access for RMP to maintain and repair the line and its associated
appurtenances so long as the electrical line remains in use. Consideration for granting the easement
to RMP is the need and benefit the electrical service provides to university facilities.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None.

WHY THIS ITEM IS BEFORE THE BOARD:

It is the policy of the University of Wyoming that when a facility is no longer occupied, or upon
request of the university administration, an evaluation of the subject facility or land shall be made
to guide decisions regarding the retention or disposal of the facility and the land. The Vice
President for Administration shall establish procedures, as appropriate, to determine necessary
analyses to be used in the evaluation. Any evaluation regarding retention or disposal of real
property shall be presented to the Trustees of the University of Wyoming for consideration.

UW Regulation 1-102, Attachment A: Policy for Retention or Disposal of Real Property.
Approved by the Board of Trustees of the University of Wyoming July 25, 1998
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Board approval is necessary for the University to grant the electric line easement on University
land to Rocky Mountain Power.

ARGUMENTS IN SUPPORT:

Rocky Mountain Power has worked with University of Wyoming project representatives
to locate the easement along the least obtrusive and most logical route.

The proposed easement location is along existing electrical infrastructure that provides
service to the Livestock Farm facilities.

University of Wyoming project representatives approve of the proposed easement location.
The upgrade work cannot begin until the easement is granted.

The electric line provides electric service to University of Wyoming facilities.

ARGUMENTS AGAINST:

None.

ACTION REQUIRED AT THIS BOARD MEETING:
The Board’s approval to grant an electrical line easement to Rocky Mountain Power on University
property to upgrade electrical service for the LREC Livestock Farm Soils Preparation Lab.

PRESIDENT’S RECOMMENDATION:
It is recommended that the Board of Trustees of the University of Wyoming approve the electrical
line easement to Rocky Mountain Power.
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3. Committee of the Whole- CONSENT AGENDA
Approval of FY 2016 Operating Budget, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
OO0 Information Item
Other Specify: Committee of the Whole (Consent Agenda)

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Please see work session for information.



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 16

4. Committee of the Whole- CONSENT AGENDA
Approval of Buildings for Sale and Removal-Future Engineering Building Expansion
Site, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
OO0 Information Item
Other Specify: Committee of the Whole (Consent Agenda)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

Multiple University owned buildings are located within the site of the Engineering Building
Expansion project (See Exhibit). The site for the project is located on the block between Bradley
and Lewis Streets, and 11" and 12" Streets. The University has owned the properties located on
the block as indicated on the Exhibit. The properties have been utilized as rentals for students and
visiting faculty.

Given inquiries regarding the sale of the buildings, their structural characteristics, condition, and
the impending Engineering Building Expansion project, the UW Real Estate Office is proposing
that the University owned buildings be made available and advertised for sale and removal to the
public. It is planned to have the University owned buildings removed in advance of construction
of the Engineering Building Expansion project. The current schedule is to have all University
buildings removed no later than spring of 2016 with site clearing to follow in the spring/summer
of 2016. Additional buildings acquired by the University will be offered for sale and removal if
time allows. Buildings not sold will be deconstructed as part of the site clearing for the project.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

January 2013 — Board of Trustees approved the site location for the Engineering Building Addition
and Renovation at the site of the existing building and on the site bounded by Lewis Street on the
south between 11" and 12™ Streets to include the Lewis Street right-of-way.

WHY THIS ITEM IS BEFORE THE BOARD:

It is the policy of the University of Wyoming that when a facility is no longer occupied, or upon
request of the university administration, an evaluation of the subject facility or land shall be made
to guide decisions regarding the retention or disposal of the facility and the land. The Vice
President for Administration shall establish procedures, as appropriate, to determine necessary
analyses to be used in the evaluation. Any evaluation regarding retention or disposal of real
property shall be presented to the Trustees of the University of Wyoming for consideration.

UW Regulation 1-102, Attachment A: Policy for Retention or Disposal of Real Property.
Approved by the Board of Trustees of the University of Wyoming July 25, 1998

Board approval is necessary for the university to offer the buildings on the block for sale and
removal.
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ARGUMENTS IN SUPPORT:

The process of advertisement for sale and removal of buildings has previously been
successful for moving buildings, most notably prior to the Enzi STEM Laboratory project
and the Anthropology (AARF) building project.

Advertisement for sale and removal by a third party reduces the University’s
deconstruction costs.

University owned buildings will start becoming vacant in June with all fully vacant by
August.

The summer/fall season provides optimum conditions for building removal.

The buildings need to be removed to facilitate the Engineering Building Expansion
construction schedule.

The sale and removal of the buildings will assist in clearing the site for construction.

This sale provides an opportunity for the University to remove the structure from the site
while there is interest from the public to purchase the buildings.

ARGUMENTS AGAINST:

None.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval to sell and remove University owned buildings located within the site for the
Engineering Building Expansion project as described above.

PRESIDENT’S RECOMMENDATION:
It is recommended that the Board of Trustees of the University of Wyoming authorize the sale and
removal of the buildings located within the site for the Engineering Building Expansion project.
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5. Committee of the Whole- CONSENT AGENDA
Approval to Submit a Grant Application to the Wyoming Water Development
Commission for Well Development Associated with UW'’s Red Jacoby Golf Course, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session
[0 Education Session
OO0 Information Item
Other Specify: Committee of the Whole (Consent Agenda)

BACKGROUND AND POLICY CONTEXT OF ISSUE:

In the recent supplemental budget, the state legislature appropriated $2.6 million in funding to
replace the original Red Jacoby Golf Course irrigation system. The current irrigation system is
over 50 years old and continues to experience ongoing maintenance problems. The new irrigation
system is scheduled to be installed in the fall of 2015 and will include new piping, sprinkler heads
and a state-of-the-art automated controls system. It is anticipated that the upgrades to the golf
course irrigation system will substantially reduce costs in maintenance and potentially reduce
water consumption by 20-25%. In the enabling legislation for the irrigation system (Enrolled Act
No. 56), the University was also directed to pursue grant assistance from the Wyoming Water
Development Commission (WWDC) for the development of non-potable water wells to serve as
the primary irrigation source for the golf course.

The Red Jacoby Golf Course irrigation system currently uses treated water provided exclusively
by the City of Laramie to irrigate a total of 138 acres. The golf course uses an average of 63
million gallons of potable water per year. Water and labor are the two largest expense items for
the course. Prior to 2007, the City provided water to the course at no charge since it was
constructed with a Land and Water Conservation grant that stipulated the course be open to the
public. Since 2007, the University has had to pay for water and has incurred annual losses for that
expense. The current water agreement with the City expires in August 2016. The University has
been in communication with City officials regarding an extension of the existing water agreement
and a potential reduction in water rates for the golf course.

University officials have met with representatives of the Wyoming Water Development
Commission to obtain relevant information and criteria on the WWDC’s Water Development
Program Level Il grant program. The University has been invited to complete an application
packet and submit it to the WWDC before the grant submittal deadline of August 15, 2015. If
successful, the WWDC grant program would initiate a feasibility study in the spring of 2016.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None.

WHY THIS ITEM IS BEFORE THE BOARD:
WWNDC grant guidelines require a resolution of support from the governing body of the
representative entity.
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ARGUMENTS IN SUPPORT:

e Enrolled Act No. 56 directed the University to pursue grant assistance for water well
development at Red Jacoby Golf Course through the Wyoming Water Development
Commission.

e A new groundwater source could reduce the City’s need to pump, treat and store potable
water for the golf course.

e The development of water wells for irrigation purposes will enable the University to realize
significant cost savings at Red Jacoby Golf Course by reducing its consumption of potable
water from the City of Laramie.

e The Red Jacoby Golf Course is a unique community asset providing an important
recreational resource for UW golf teams, students, faculty/staff, community members and
visitors.

ARGUMENTS AGAINST:
None.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval to submit an application to the Wyoming Water Development Commission’s Level
Il Water Development Grant Program for well development at UW’s Red Jacoby Golf Course.

PRESIDENT’S RECOMMENDATION:

It is recommended that the Board of Trustees of the University of Wyoming approve the
submission of an application to the Wyoming Water Development Commission’s Level 11 Water
Development Grant Program for well development at UW’s Red Jacoby Golf Course.



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 21

6. Committee of the Whole- CONSENT AGENDA

Approval of Revisions to UW Regulations

e UW Regulation 3-690, “Proper Use of Computing, Telecommunications, Network and
Other Technology Resources Operated by the Division of Information Technology”,
Miller

e UW Regulation 8-231, “Hearing Officers for Student Disciplinary Proceedings”,
Miller

e UW Regulation 4-2, “Employment Provisions Applicable to All Personnel”, Miller

e UW Regulation 1-102 (Section H and Appendix B), “Investment Policy”, Mai/Lowe

e “Revisor’s Bill” — Approval of Changes to UW Regulations 6-402, 6-403, 6-404, 6-
710, 6-713, 6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806, 7-540, 7-631, 7-
642, and 7-718, Miller
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Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Consent Agenda)

UW Regulation 3-690, “Proper Use of Computing, Telecommunications, Network and Other
Technology Resources Operated by the Division of Information Technology”

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The President proposes modifications to UW Regulation 3-690 (governing proper use of
University computing and data communications facilities) for the Board’s consideration. The
proposed changes are prompted by clarification in case law related to federal and state privacy
laws. The proposed modifications clarify the following:

1)
2)
3)
4)
5)

6)

What constitutes improper use of University computing facilities;

When the University may monitor and investigate those facilities and related technology;
That the University’s Division of Information Technology (“IT”) may monitor and inspect
storage media owned or stored on University computing and related facilities at any time
to provide service and to address operational needs;

That IT may investigate any complaint or indication of misuse of any University computing
facility, network or related technology resource with or without notice;

That during an investigation, the individual suspected of misuse may be denied access to
the facility, technology resource, or network which is under investigation; and

That, upon authorization by the Vice President of Information Technology, in consultation
with the Office of General Counsel, an investigation of storage media may be conducted
at any time without notice when there is an indication of criminal activity, activity that
violates a UW Regulation, or when an investigation is in the best interest of the University.
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board adopted UW Regulation 3-690 on July 17, 2008 and approved changes to the regulation
on September 12, 2014.

WHY THIS ITEM IS BEFORE THE BOARD:

UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the
Board.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modifications to the Regulations.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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UW REGULATION 3-690

Proper Use of Computing. Telecommunications, Network and Pata
CommunieationsEaeiliiesOther Technology Resources Operated by

the Division of Information Technology

%L"I'HDRIZATID\I TO LSE CO\[PL"I'DJG TELECONMMUNICATIONS
5 NETWORK AND

DTHER TE('H_\'OLDGY RISD['RC}: S

Authorization to use and to connect to computmg telecommunications_network
and - sother technolosy resources

“Resources™) 1s granted to students. faculty. and staff of the University of
Wyoming for specified purposes. It is the responsibility of individuals to protect
their access privileges, including any access codes or passwords. so that they are
not used by any unauthorized persons.

ACCESS TO STUDENT INFORMATION

Access to and dissemmnation of official student data or information 1s governed by
the Family Educational Rights and Privacy Act (FERPA).

PROPER USE OF THE FACH-HHESRESOURCES

The feedstestechnology resources of the Umversity are supporied by State funds
and are intended to be used pnimanly for University related sweslsactivities that
support teaching, learming, research. and service, mcluding Umversity
admimistratrve functions and student activities consistent with the Umiversity’s
mussionk and learnine environment. Proper use seludesusnsthefaettitesfor
B e e e a1
'FhE'-Ul.l.ﬂ m1@4&dﬂﬂﬂﬂ+&pﬁﬂe&b¥e—ﬁe&hﬁeﬁhﬁﬁ&e&eﬂe+ﬁd4ﬁ:e+ﬂﬁ—&ﬂﬁf

= : = res technology
resources 1s subject to apphcable stateState and i’:eel-eml-]_:ederal laws and
Umiversity Regulations.

INCIDENTAL PERSONAL USE

Incidental personal use of the University's technology resources by students and
emplovees 1s allowed. Incidental personal use of University technology resources
must comply with all applicable University policies, must not be used for
commercial purposes. and mmust not conflict with the mission or mterests of the
Umiversity. Under no circumstance may incidental personal use wvolve
violations of any laws or Umiversity Regulations. Incidental personal use must
not interfere with the fulfillment of an employee’s University responsibalities.
The employee’s supervisor may require the employee to cease or limit any
ncidental personal use of University or non-Umiversity technology resources that

1
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e-emplovee’s job

IMPROPER USE OF THE = H-HHSRESOURCES

Improper use includes, but is not limited to, use for personal gain: use which
intentionally interferes with legitimate use by others; and. use which +=

ihreptemnete-othersviolates anv law or University Regulation, including but not
limited to, sexual harassment, s5esbullying, evbesstalkung, esbesharassment,

and-esbes threats.

SOFTWARE PIRACY

Making unauthonized copies of computer software or unanthonzed downloads 1s
an infringement of Federal copynght laws and 1s almost always in violation of a
license agreement. Such violations can result i large costs to the University and
sigmificant fines to the individuals involved. Any indication of software piracy
may be investigated. in accordance with applicable laws and University
Regulations.

PRIVACY

Adihensh-datn-orwformaton-stored | he University faetsises+srecognizes the

importance of privacy and adheres to anv applicable state or Federal privacy law.

However. the contents of all storage media owned or stored on University
omputmg and related reclmolog Iesources are rl1e propmth-t-ﬁ-geﬁem-Hﬁ-

b&tﬂ-ﬂi&b&%ﬂﬂe&‘*& of the Umversﬂy%eeﬁ and may be momtc:red and
1115.1_'rected as outlined below. Individuals fshould ﬁﬁé&ﬁﬁm&be aware that sses-ef
adanm e sveremail records
may be sub]ect io dlsclosu:fe l.mde the Umﬂeﬂﬁ-ﬁemefk-eﬁ-ﬁei-eemp}ﬁe{*
pervate— Wyoming Public Records Act and/or the Freedom of Information Act.

A, Operational nse
Nommal operation and maintenance of the University's technology resources
require backup of data-asd cemmunieations, loggmg of actstractivities,
momtoring of general use patterns. and other sinular activities that are
necessary to provide service._To provide service and for other operational

needs_Information Technology may monitor and inspect technology
resources. including storage media owned or stored on University computing

and related resources. This type of operational monitoring and inspecting does
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not include reviewing the content of anv individual s records. including email
conumunications.

B. Investigations of resource misuse
Information Technology mav investigate any complaint or indication of
misuse of any Unmiversity technology resource. Duning an investigation of
mususe, only authonzed University personnel designated by the Vice President
of Information Technology, may review information related to the
investigation The content of an individual s records will not be reviewed
under this section. If the review of the content of an individual’s records 1s
required then 1t must be authonized under Section VII C. Durning an
mnvestigation the individual suspected of mususe mav be demied access to
UW's technology resources  Investigations under this section may take place
at any time_without notice.

C. Other investigations
An investigation of an individual’s records_including email communications
may be conducted when there is an indication of cimunal activity, activity that
violates a UW Regulation_or when an investigation 1s determined to be in the

best interest of the Umversity. Only the Vice President of Information
Technology. with notice to or in consultation with the Office of General
Counsel may authonize an investigation under this section. Investigations
under this section mav take place at anv time_without notice.

APPLICATION

This Regulation applies to all users of Umiversity technology resources or
network. whether affiliated with the Umversity or not. and to all uses of the
University s technology resources whether on campus or from remote locations.
Furthermore, members of the University using non-Unmiversity technology
resources or mobile devices when conducting University business or other
University matters shall comply with this Regulation for proper and responsible

use.
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I%. REMEDIES

Any heaning. appeal or disciplinary action which results from misuse of the
facilities will be conducted according to UW Regulations. In addition to the
admumistrative actions provided by the UW Regulations, any suspected violation
of a state or Federal law will be referred to the appropriate law enforcement
agencies for independent investigation.

Source:
Umiversity Regulation 690; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 9/12/14 Board of Trustees meeting
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UW Regulation 8-231, “Hearing Officers for Student Disciplinary Proceedings”

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The President proposes modifications to UW Regulation 8-231 for the Board’s consideration. UW
Regulation 8-231 provides for the designation, duties, and functions of hearing officers for student
disciplinary hearings. The proposed changes are prompted by requirements pursuant to Federal
law and because disciplinary proceedings involving sexual misconduct by students can be
extremely complex.

The President proposes modifying the regulation to allow the University to contract with an
independent attorney or other professional as a hearing officer for student disciplinary proceedings
at the Dean of Students’ discretion. If the disciplinary proceeding involves an allegation of sexual
misconduct, the individual will have experience in handling sexual misconduct complaints and in
the operation of the University’s disciplinary procedures. This modification is in compliance with
Title 1X of the Education Amendments Act of 1972 and conforms to the U.S. Department of
Education Office for Civils Rights’ April 4, 2011 Dear Colleague Letter and April 29, 2014
Questions and Answers on Title IX and Sexual Violence.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board adopted UW Regulation 8-231 on July 17, 2008 and approved changes to the regulation
on November 14, 2014.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the
Board.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modifications to the Regulations.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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UW REGULATION 8-231
Hearing Officers for Student Disciplinary Proceedings

PURPOSE

To provide for the designation, duties, and functions of Hearing Officers for
student disciplinary proceedings.

DESIGNATION OF A HEARING OFFICER

Through the Vice President for Student Affairs, the Dean of Students Office has
primary authority and responsibility for the administration of student discipline
and the appomtment of Hearing Officers. For the purposes of this Regulation, a
Hearing Officer shal-mav be a member of the University staff or faculty or may
be an independent attorney or other professional at the Dean of Students”
discretion. If the student disciplinary proceeding involves an allegation of sexual

misconduct. the Hearing Officer shall have experience in handling sexual
misconduct complaints and in the operation of the University’s disciplinary
procedures. The Dean of Students, or designee, may appoint Hearing Officers on
a continuing basis or for a specific case only.

DUTIES AND FUNCTIONS

If any member of the University community alleges misconduct by a student, as
outlined in the Student Code of Conduct, the Dean of Students, or designee, shall
review the complaint to determine whether the allegations are supported by
sufficient evidence. If the Dean, or designee, determines there is sufficient
evidence of a violation of the Code, the Dean, or designee, shall appoint a
Hearing Officer to conduet a hearing and to impose appropriate disciplinary
sanctions according to the Student Code of Conduct.

ADMINISTRATION

The Vice President for Student Affairs shall administer this Regulation.

Source:
University Regulation 231; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/14/14 Board of Trustees meeting
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UW Regulation 4-2, “Employment Provisions Applicable to All Personnel”

BACKGROUND AND POLICY CONTEXT OF ISSUE:
The President proposes modifications to UW Regulation 4-2 (Employment Provisions Applicable
to all Personnel) for the Board’s consideration.

UW Regulation 4-2 outlines retirement benefits applicable to all employees, including Board
Retirement. Currently, any employee who (1) has completed 25 years of full- or part-time benefited
service with the University; (2) has attained the age of 60 with 15 years of immediately preceding
University full- or part-time benefited service; or (3) elects an early retirement program authorized by
state statute shall be designated Board Retired at the time of retiring.

The President proposes modifying the regulation to clarify that an employee is eligible for Board
retirement when he or she has attained the age of 60 with 15 years of University full- or part-time
benefited service with at least 10 consecutive years of uninterrupted service immediately preceding
the date of retirement.

The reason for the change is to provide clarity for retirees who have fewer than 25 years’ service
at the University, but have extensive service and have also attained 60 years of age. The 60 years
of age limit was established because that is the age at which the defined benefit under the state’s
retirement is not subject to an actuarial reduction. The regulation has been subject to multiple
interpretations as regards whether gaps in service are permissible to get to 15 years of total service.
The proposed change strikes a balance by recognizing lengthy service and still specifying a
significant employment period immediately prior to retirement

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:

The Board adopted UW Regulation 4-2 on July 17, 2008 and approved changes to the regulation
on:

March 4, 2011

May 6, 2011

September 9, 2011

November 16, 2012

June 16, 2014

September 12, 2014.

WHY THIS ITEM IS BEFORE THE BOARD:
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the
Board.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modifications to the Regulations.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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UW REGULATION 4-2
Emplovment Provisions Applicable to All Personnel

NEPOTISM

University employees shall not be immediate supervisors to their relatives. Relatives include
parents, spouses, children, siblings (or the foregoing as in-laws), domestic partners,
grandparents, grandchildren, uncles/aunts, nephews/nieces, and first cousins. Emplovees
who find themselves in a work situation that conflicts with the foregoing statement shall
have the remainder of the fiscal year to work with UW Administration to find alternative
solutions, which may involve changes in the lines of supervision for their relatives.

Employees shall recuse themselves from formal discussions, votes, and/or decisions
affecting the appointment, tenure, promotion, performance evaluation or other personnel
status of a relative as defined above.

No provision of this section shall be interpreted or applied to prevent the hiring, admission
to degree candidacy, or award of a scholarship, fellowship, or graduate assistantship to a
person who is a relative of any employee of the University or of the Trustees. Nor shall this
Regulation bar any employee from (1) reporting concerns about sexual harassment,
discrimination, procedural violations, or other inappropriate workplace behavior; (2)
inquiring about the possibility of University employment for a family member; or (3)
seeking supervisory positions and discussing alternatives for managing family-related
conflicts of interest.

COMPENSATION
A, Salary Payment

The base salary for most faculty and academic professionals is for work performed
during the academic year, defined as the period beginning with the first day of the
Fall semester registration and ending with Spring semester commencement. The
base salary for faculty performing administrative duties and other duties beyond the
usual academic assignments and for most other salaried staff employees is for work
performed during the fiscal year.

All base salaries shall be paid in twelve (12) monthly installments except as
specified in UW Regulation 5-173, Regulations Govermning Vacation, Sick Leave,
and Compensation for Faculty and University Officer. The University shall take any
required deductions from salary payments for federal withholding taxes, social
security, retirement, and for such additional purposes as may be authorized by the
individual, or as required by law.
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B. Supplementary Compensation
1. From Funds Disbursed Through the University

Full-time emplovees during their regular terms of service shall not have their
salaries supplemented from Universily grants, contracts, or other University
sources except for:

a Employment in extension classes, noncredit programs, and similar
activities scheduled through adult education programs.

b. Occasional employment at University-sponsored events such as
ticket selling at athletic events, or similar duties.

c. Overtime payments when required by the employee contract or by
applicable state or federal law.

d. Employment as part-time instructor, lecturer or professional
emplovee, where the appointing department, with the approval of the
employee’s vice president or administrative officer, determines that:

(1.)  The employment will not interfere with the performance of
the employee's regularly assigned duties;

(2.)  The part-time duties to which the employee is assigned on a
supplementary basis require instructional or professional
expertise that is not available through regularly appointed
academic personnel or professional emplovees or through
part-time appointment of non-University personnel;

(3.)  The supplementary assignment does not exceed the
equivalent of one regularly scheduled three-hour credit
course in any calendar vear; and

(4)  The supplementary assignment is not recurring and is not in
addition to the maximum time allowed for consulting as
outlined below.

e, Emploviment on grants, contracts and similar University-funded
activities where the work is in addition to the individual's regularly
assigned duties under limited conditions and for a limited period of
time. Such employment may be approved when:

(1.)  The essential services cannot be provided by persons
employed or receiving salary support under the grant;
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(2.)  Itis not possible to relieve the employee of part of usual
duties;

(3.)  The project is one for which another department has principal
responsibility; and

(4)  The overload will not exceed twenty (20) days per academic
year or twenty-four (24) days per fiscal vear as determined by
the employee's period of appointment and shall not be in
addition to the maximum time allowed for consulting as
outlined below.

f. When approved by the appropriate University authorities, full-time
employees on academic year appointments may earn up to one-third
(1/3) of their base salary for services rendered during the period from
Spring commencement to Fall reporting date.

o. When approved by the appropriate University authorities, employees
who have been granted a sabbatical leave may receive compensation
from sponsored research grants and contracts awarded to the
University, up to a maximum of forty (40) percent of their approved
academic vear salary, if funding from the grant or contract is an
mtegral component of the sabbatical proposal.

From Funds Disbursed by State Agencies

The University recognizes its obligation to make its resources available to
state agencies; however, the costs of such services are not included in the
University budget and must, accordingly, be covered by funds from the
agencies or from other non-University sources. The performance of
professional and consulting work by a University emplovee for any
Wyoming State agency shall, in general, be covered by the regulations that
cover work for other outside agencies, i.e., the employee must obtain
approval of the appropriate University officers and adhere to the maximum
period for which additional compensation may be accepted. When an
emplovee's services are required for a longer period, the University will
make every effort to release the individual to the state agency for the time
required with appropriate salary adjustment to be made between the agency
and the University.

IIL. CONSULTING

A.

Requirements

During the period of full-time University employment, academic personnel, athletic
coaching and training personnel, and University officers may, with prior approval of
the President or the President's designee, perform professional and consulting work

3
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with or without compensation. A determination that the following requirements
have been met shall be made by the appropriate dean, director or prineipal
University officer. The President of the University shall receive notification of each
request prior to initiation of the professional or consulting work.

The commitment to professional and consulting work shall not normally
exceed thirty-nine (39) calendar days per academic year for academic year
employees and forty-eight (48) calendar days per fiscal year for fiscal year
employees.

The work must not interfere with the employee’s University duties and must
be in addition to, rather than a part of, the employee’s full-time University
duties. Such work must also be related to the employee's duties and must
contribute to the effectiveness of the employee's work.

‘When academic personnel or University officers perform professional and
consulting work, they must furnish written statements signed by the
employee and the client(s) attesting that the efforts are independent of the
employee’s University employment and any affiliation thereto, that the
University will be held harmless in relation to any product thereof, and that
the University is not to be connected with the results and may not be
involved in publicity, advertising or other activities related to the work,
except for publication of scholarly works. In those instances where client
confidentiality is a necessary and customary practice of the profession, the
academic personnel member or University officer shall furnish assurance
that such signed, written statements are maintained in the member's or
officer's client file.

Competition with the Private Section

When engaging in outside work, University personnel shall not unreasonably
compete with the private sector.

Use of University Facilities

The facilities of the University may not be used for outside work without the
recommendation of the appropriate dean or director and approval of the Vice

President for Administration, who shall establish the compensatory schedule for

facilities used.

Scope

This Regulation shall not apply to work which

1. Does not nvolve use of University facilities;

2. Does not represent the University; and

4
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IV.

V.

3. Is performed outside an individual's overall commitment of time and effort
to the University, or conducted during approved vacation or leave without
pay.

Paid professional or consulting activities undertaken outside the employee's overall
commitment to the University will be disclosed to the appropriate dean, director, or
University President.

E. Conflict of Commitment

Failure to comply with this Regulation shall constitute a conflict of commitment and
shall be cause for disciplinary action, up to and including termination.

CONFLICT OF INTEREST/CONFLICT OF COMMITMENT

A contlict of interest exists when an employee has an external interest that affects or
provides an incentive to affect the employee’s conduct of his/her University activities.

A contlict of commitment exists when an employee renders professional service that is not
part of his/her duties to the University to the detriment of his/her obligations to the
University. A conflict of commitment arises when professional service or research
contracted for outside the University, consultations, or other outside activities (e.g.. outside
teaching or business) of an employee interferes with the paramount obligations to students,
colleagues and the primary missions and policies of the University. Conflicts of
commitment primarily involve questions of obligation and effort, but are often tied to
financial remuneration or other inducements and, in such cases, may also constitute conflicts
of interest.

Contflicts of interest and conflicts of commitment may constitute a breach of the
employment contract and, if not properly disclosed and eliminated, or managed in
accordance with University policies, will result in appropriate sanctions, up to and including
termination.

MILITARY LEAVE

Employees are eligible for a leave of absence from the University to serve in the armed
forces during a period of national or state emergency or for training,

A. Active Duty for War or National or State Emergency
Emplovees who have been emploved for eleven (11) months who leave the
University for active duty with the armed forces, voluntarily or involuntarily, during

a state of war or declared national or state emergency will be given a leave of

5
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absence without pay. Application for such leave must be made to the employee's
immediate supervisor and transmitted through regular channels to the President for
approval by the Trustees. The time spent in national or state service shall count
toward University retirement.

Active Duty for Training
Emplovees eligible for vacation privileges may have an additional fifteen (15)

working days leave with pay per calendar year for active duty for training in addition
to any other leave or vacation with pay to which the employee is entitled.

VL RETIREMENT

A.

Wyoming Retirement System and TIAA-CREF

Emplovees of the University are automatically included by state law in the
Wyoming Retirement System and the Federal Social Security program (FICA). As
an alternative to participation in the Wyoming Retirement System, University
employees may participate in a legislatively approved plan with the Teachers
Insurance Annuity Association-College Retirement Equities Fund (TIAA-CREF).

Board Retirement

Any employee who (1) has completed twenty-five (25) years of full- or part-time
benefitted service with the University; (2) has attained the age of sixty (60) with
fifteen (15) years of s#mediateb-precedine University full- or part-time benefitted
service with at least ten (10) consecutive vears of uninterrupted service immediatelv
preceding the date of retirement; or (3) eleets an early retirement program authorized

by state statute shall be designated Board Retired at the time of retiring. A list of
Board Retired personnel shall be maintained in the Human Resources office. Each
Board Retiree shall be eligible for the following benefits:

1. Conversion of up to 960 hours of accrued sick leave to a state contribution
for group health insurance. The conversion rate is 1.5 months of coverage
for each 40 hours of accrued sick leave. If the employee dies, the sick
leave conversion benefit shall be transferred to the surviving spouse.

2. Payment for half the premium for state life insurance, if elected, for the
remainder of the retiree’s life. The employee’s spouse or surviving spouse is
not eligible for this benefit.

3. Access to recreation facilities without charge. The emplovee’s spouse or
surviving spouse may purchase access.
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4. A campus parking permit without charge. ‘The employee’s spouse or
surviving spouse may purchase a permit.

5 Season tickets to athletic events, at the same discount provided to benefited
personnel. The emplovee’s spouse or surviving spouse shall receive the
same discount.

6. UW library privileges, including all electronic files available to UW
personnel. The employee’s spouse or surviving spouse shall only receive
the same library privileges as all members of the public.

T Computer account on the UWYO domain, without charge. The employee’s
spouse or surviving spouse is not eligible for this benefit.

8. Defensive driving course, without charge, once every three years, as long as
UW continues to offer the course. The employee’s spouse or surviving
spouse may also take this course without charge, once every three years.

9. UW classes, at no tuition cost, provided space is available. The spouse of an
eligible retiree may receive a fifty (50) percent tuition discount and a
surviving spouse may receive the employee’s full tuition discount provided
space is available.

10. Office space, provided (a) space is available, (b) there 1s legitimate regular
use, and (c) the appropriate department head and dean agree. The benefit is
only available to retiring faculty members and academic professionals who
receive emeritus status under
UW Regulations 4-2 and 5-1. The emplovee’s spouse or surviving spouse is
not eligible for this benefit.

If'an employee eligible for Board Retirement dies prior to retiring from the
University, the Board Retiree benefits, including the sick leave conversion
benefit, shall be made available to his or her surviving spouse, including any
spousal provisions listed above.

Eligible part-time employees shall receive the sick-leave conversion in proportion
to the percent of the appointment.

Retiring faculty members and academic professionals who receive emeritus status
under UW Regulations 4-2 and 5-1 shall be eligible for the benefits numbered 3
through 10 above, whether or not they are eligible for Board Retirement.

Emplovees receiving official Board Retirement status shall be responsible for
initiating the process to receive the paid-up health insurance through established

7
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personnel policies and guidelines. At the conclusion of any paid-up health
insurance, the Board Retiree shall be eligible to participate in the group health
insurance plan pursuant to the current personnel policies and/or insurance carrier's
contracts.

C. Conversion of Accrued Sick Leave for Non-Board Retirees

Any employee who retires, but is not eligible for Board Retirement as defined
above, and has completed fifteen (13) years of University service immediately
preceding the date of retirement, shall receive a benefit of conversion of up to 960
hours of accrued sick leave to a state contribution for group health insurance. The
conversion rate is 1.5 months of coverage for each 40 hours of accrued sick leave.
The amount of the state contribution shall be equal to the employer’s contribution
for the coverage the employee had while employed reduced by the amount of any
state-funded health insurance contributions for the retiree. If the retiree dies
before the full amount of this benefit is paid, the balance of the benefit shall be
transferred to the surviving spouse as a contribution toward state group health
insurance payments. If an employee eligible for this conversion benefit dies prior
to retiring from the University, the conversion benefit due this emplovee shall be
transterred to his or her surviving spouse.

EMERITUS DESIGNATION FOR ACADEMIC PERSONNEL

The emeritus designation shall be conferred upon academic personnel who retire after long
and distinguished service to the University. For faculty, qualifications include tenure,
associate rank, fifteen (15) years of service, and extraordinary performance in one or more
of the following: teaching, advising, research/creative endeavors, professional and/or public
service, or administration at the University of Wyoming.

For academic professionals (lecturers, extension educators and research scientists),
qualifications include an extended term appointment, associate rank, fifteen (15) vears of
service, and extraordinary performance in one or more areas of their job duties.

Nominations for emeriti status shall be initiated by the department head and/or dean. The
department head and/or dean shall forward the nomination to the Vice President for
Academic Affairs, who shall forward his/her recommendation to the President. The
President shall then forward a recommendation to the Trustees.

Academic personnel officially retired from the University may be recalled annually by the
Trustees. Request for recall shall be made by the appropriate University officer(s) with the
consent of the retiree.
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IX.

POLITICAL ACTIVITIES

‘The political rights and privileges of all employees of the University are the same as those of
any other citizen of the State. However, exercise of those rights and privileges shall not
involve the use of University funds, time, services and facilities unless authorized as part of
the educational process. Any unauthorized use may be subject to disciplinary action, up to
and including termination.

CLASSIFIED RESEARCH

The University of Wyoming does not prejudge the appropriateness of participating in
classified research. Rather, it reserves the right to examine each proposed project in the
context of scientific merit as well as contributions the research may make to the general
welfare of the state, the nation and the whole of humankind. As the governing body for the
University, the Trustees have authority to accept or reject all research grants, contracts and

gifts.

‘The Trustees shall be fully apprised of the character of all proposed classified research to be
conducted at the University. The University, its academic personnel and staft, shall enter
into contracts for classified research only with the express approval of the Trustees. [f the
University participates in classified research, the Office of Research and Economic
Development will oversee the necessary steps to allow this type of research to occur.

SAFETY

Safety is the responsibility of every emplovee. Each employee shall conduct their
activities in compliance with applicable governmental, University, and campus unit
safety and health policies, procedures and regulations. This includes abiding by safety
rules, participating in safety training as required and reporting hazards and potential
violations. Any employee who believes there is a safety problem in his/her work
environment or elsewhere in the University is obligated to bring the problem to the
attention of the immediate supervisor and the Chief Risk Officer as appropriate. The
Chief Risk Officer has primary responsibility for employee safety activities of the
University and all such workplace health and safety programs, policies and procedures.
These documents will be available on the Risk Management and Safety Office website or
a copy may be viewed at the Risk Management and Safety Office during normal business
hours. The Chief Risk Officer is charged with the planning and implementation of actions
to meet the requirements of all applicable state and federal environmental health and
safety legislation and all associated rules and regulations. The Chief Risk Officer shall
have the authority necessary to ensure the safety of the University community, including
the authority to vacate and close down University facilities, projects or activities. Such
decisions are subject only to review by the President or his/her designee.
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The Chief Risk Officer also has primary responsibility for the University’s insurance and
for protecting the University from liability. Employees shall comply with all Risk
Management policies and procedures and make all reports required by the Chief Risk
Officer.

The University shall maintain an alcohol and drug testing program that complies with
federal and state law. When federal or state law or University Regulation makes such
program applicable to an emplovee, that employee shall comply with the requirements of
the Universily program.

Source:

Trustee Regulation VII; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 3/4/11 Board of Trustees meeting

Revisions adopted 5/6/11 Board of Trustees meeting

Revisions adopted 9/9/11 Board of Trustees meeting

Revisions adopted 11/16/12 Board of Trustees meeting

Revisions adopted 6/16/14 Board of Trustees meeting

Revisions adopted 9/12/14 Board of Trustees meeting

10
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UW Regulation 1-102 (Section H and Appendix B), “Investment Policy”

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The UW Investment Policy was last revised in 2007. The current policy is extremely restrictive
as to allowable investments and durations and makes investing in the current market conditions
very challenging. The policy updates allow the University to invest in investment categories
allowed by Wyoming State Statute 9-4-831, specifies a certain percentage of assets that can be
invested for longer than one year and clarifies reporting to the Board of Trustees. These updates
were discussed with the Audit and Fiscal Integrity Committee during a conference call on June 1,
2015.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
None

WHY THIS ITEM IS BEFORE THE BOARD:
The policy is a part of UW Regulation 1-102 (Section H and Appendix B) and requires Board of
Trustees approval.

ARGUMENTS IN SUPPORT:
University policies should be periodically reviewed and updated to reflect changes in the market
environment.

ARGUMENTS AGAINST:
None.

ACTION REQUIRED AT THIS MEETING:
It is recommended that the Board of Trustees of the University of Wyoming approve the updated
Investment Policy, as Section H and Attachment B of UW Regulation 1-102.

PRESIDENT’S RECOMMENDATION:
The President recommends approval of the policy as presented in this item.
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A.

B.

University of Wyoming
Investment Policy

Reviewed by Audit and Fiscal Integrity Committee: June 1, 2015
Approved by Board of Trustees: June xx, 2015

Purpose

The Investment Policy of the University of Wyoming establishes the general guidelines
and procedures for the investment of University funds. This policy is established by the
University Of Wyoming Board Of Trustees (Board) to guide the Board, its Audit and
Fiscal Integrity Committee (Committee), and the University administration in the process
of fund investment. The Board retains the right to make decisions contrary to this policy,
when such decisions are deemed to be in the best interests of the University. The Board
also retains the right to accept and administer donated funds or property with donor
restrictions contrary to this policy.

It is not the purpose of this document to specify the details of every situation, nor to set
forth specific short-term goals. The policy governs the investment management of
University operation funds and long-term investment practices, and is supplemented
annually with discussion of market conditions and short-term goals, including return
targets.

Standards of Care

a. Prudence — All University officers and employees involved in the investment
process shall act responsibly as custodians of the public trust. The standard of
prudence to be applied is the “prudent investor” rule, which states, “Investments
shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probably safety of their capital as well as the probable income to
be derived.”

b. Ethics and Conflicts of Interest — Officers and employees involved in the
investment process shall refrain from personal business activity that could conflict
with the proper execution and management of the investment program, or that
could impair their ability to make impartial decisions. Employees and investment
officials shall disclose any material interests in financial institutions,
broker/dealers, or security issuers with which they conduct business. They shall
further disclose any personal financial/investment positions that could be related
to the performance of the investment portfolio. Employees and officers shall
refrain from undertaking personal investment transactions with the same
individual with which business is conducted on behalf of the University.

Page 1 of 8
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C. Safeguards and Controls

a. Third-party Safekeeping — Securities will be held by an independent third-party
safekeeping institution selected by the University. All securities will be
evidenced by safekeeping receipts in the University’s name.

b. Delivery vs. Payment — All trades, where applicable, will be settled on a delivery
vs. pavment (DVP) basis to ensure that securities are deposited in the University’s
safekeeping accounts prior to the release of funds. All securities shall be
perfected in the name of or for the account of the University and shall be held by
a third-party custodian as evidenced by safekeeping receipts.

¢. Sales Prior to Maturity — Securities may be sold prior to maturity for reasons
which include:
1. To meet liquidity needs,
ii. To reduce risk or minimize loss of principal,
1. As part of a security swap that seeks to improve the quality, vield, or
expected return of the portfolio, or to reduce risk,
iv. To adjust or rebalance the portfolio to:
1. Be in compliance with policy guidelines,

Better match expected cash flows,
Adjust the portfolio duration to better match the target,
Better align with current and expected market conditions, or
Better match a designated performance benchmark.

bl

D. Use of Manager and Advisors
a. Itis the policy of the Board to invest in funds through a combination of the
University’s Manager, Financial Services and externally contracted, professional
registered investment advisor(s) selected by the Board, or the Board’s designee.

b. Portfolios manager by the Manager, Financial Services (internal) include fixed
income, low risk, federally guaranteed or insured instruments only.

¢. Portfolios managed by contracted managers (external) include instruments
appropriate to the style of each manager, limited to security types in W.S. 9-4-

831.

d. Itis also the policy of the Board, or the Board’s designee, to determine the need to
contract with an independent investment advisor or performance evaluation
service. The Board, or the Board’s designee, determines, and periodically
reviews, the level of services desired.

E. Invested Funds
a. Endowment type funds
1. Endowment and Quasi-Endowment funds are invested by the University
of Wyoming Foundation, as outlined in the Memorandum of Agreement

Page 2 of 8
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dated May 10, 1989 and Addendum to the Memorandum dated November
10, 2003. See Appendix A for the University of Wyoming’s Quasi-
Endowment Guidelines.

b. Operating and Agency Funds

The Manager, Financial Services invests the following types of funds, in a
combination of fixed-income, minimal risk instructions, money market
funds and collateralized certificates of deposit.

1

Departmental gift and endowment income funds are invested at
departmental request and earnings are directed to the accounts
mvested, provided a minimum balance of five thousand dollars
($5,000) is maintained for at least one year.

Bond proceeds and construction funds are fully invested in
accordance with bond resolutions, contracts and payment
schedules. Earnings are deposited to the relevant bond or
construction accounts, with consideration given to applicable
federal arbitrage regulations.

Federal funds reinvested at departmental request and eamings are
directed to the accounts invested.

Operating funds are invested in accordance with overall operating
and liquidity needs and earnings are accounted for as general
University income. Amounts to be invested are determined daily
by the Manager, Financial Services.

Agency funds are invested at agency request and earnings are
direct to the accounts invested.

¢. Advanced Payment of Higher Education Costs Program (APHEC)

The University administration invests funds held for the APHEC program
in accordance with Wyoming law and the regulations of the APHEC
governing board.

1.

F. Investment Objectives

a. Investment goals for endowment type funds are designed to achieve the following

objectives:

1. Donor objectives;
Protection of assets from excessive risk;
Total return, which provides program income and allows for growth of the
endowment;
Preservation of purchasing power.

1.
ii.
11,

iv.

b. Investment goals for operating and agency funds are designed to achieve the
following primary objectives:

Safety — Safety of principal is the foremost objective of the investment

program. Investments of the University shall be undertaken in a manner

that seeks to ensure preservation of capital in the overall portfolio. To

attain this objective, diversification is required.

1.

Page 3 of 8
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. Liquidity — The University’s investment portfolio must remain sufliciently
liquid to enable the University to meet all operating requirements which
might be reasonably anticipated. To attain this objective, the portfolio
should be structured so that securities mature concurrent with anticipated
cash needs.

iti.  Yield/Return on Investment — The University’s investment portfolio shall
be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the
University’s investment risk constraints and the cash flow characteristics
of the portfolio.

iv. These goals dictate a policy that utilizes relatively low-risk, investment-
grade, fixed-income investments.

G. Asset Allocations
a. Endowment type funds — These funds will be invested in allowed investments
under the University of Wyoming Foundation investment policy and follow their
asset allocation guidelines.

b. Operating and Agency Funds — The University is considered a political
subdivision in accordance to W.S. 21-17-404. As such, the University is
authorized and limited to invest in those types of securities allowed by W.8. 9-4-
831 for public entities.

1. Security Type Limits — Investments shall be diversified, subject to the
following maximum allocations per security type:
e )8 Treasuries and securities guaranteed by the

U.S. Government No limit
e U.S. federal government agency or instrumentality No limit
e Repurchase agreements No limit

U.S. agency/instrumentality mortgage-backed

securities 30%
e U.S. government agencies callable securities 30%

Collateralized time and demand deposits No limit

Commercial paper and bankers” acceptances

combined 50%
s Money Market Mutual Funds/LGIPS 50%

ii. Issuer Limit — No more than 3% of the total market value of the portfolio
may be invested in any one non-government issuer. Investments in
bankers” acceptances and commercial paper will be combined to
determine aggregate exposure.

iii. Collateralization — In order to provide an adequate level of security, all
deposited funds shall be collateralized at 100%.
1. For certificates of deposit, the market value of collateral must be at
least 100% or greater of the amount of certificates of deposits plus

Page 4 of 8
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demand deposits with the depository, less the amount, if any,
which is insured by the Federal Deposit Insurance Corporation or
the National Credit Unions Share Insurance Fund.
The collateral will be adequate to secure both principal and
accrued interest of the deposits.
Authorized instruments for collateralization are those found in
W.S. 9-4-821.
In addition to the collateralization requirements found in W.S. 9-4-
821, collateralization will also be required on the following types
of investments:

a. Time deposits

b. Repurchase agreements

iv. Portfolio Duration — Maturities of securities will be managed in
coordination with the cash flow needs of the University.

H. Income Distribution

1.

Funds needed to satisfy operating cash flows of the University will
be invested in securities and funds that mature in less than one
year.

Funds not needed to satisly operating cash flows, or core funds, of
the University can be invested in a portfolio whose duration does
not exceed three (3) vears on the overall portfolio. This allocation
is targeted to 20-30% of the University operating and agency
funds, but will not exceed 40%.

a. Return Allocations

Operating and Agency funds are in various pools dependent on type of
funds. The principal may change daily and the earnings are distributed on
a prorate basis at the end of each month.

1.

I. Performance Evaluation and Reporting
a. Reporting

Performance reports are supplied to the Board following the end of each

quarter.

Management reports and related discussions are prepared and conducted

quarterly, generally within sixty (60) days afler the end of a quarter.

1.

b. Performance Standards

The investment portfolio will be managed in accordance with the
parameters specified within this policy. The portfolio should obtain a
market average rate of return during a full market cvcle, generally a period
of 3-5 years or more. A market benchmark may be established against
which portfolio performance shall be compared.

Page 5 of 8
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<.

d.

€.

Marking to Market
i. The market value of the portfolio shall be calculated monthly and a
statement of the market value of the portfolio shall be issued at least
quarterly to the Board.

Credit Downgrades
1. Credit ratings should be monitored on a regular basis. The University or
its investment advisor shall review any downgrades below the minimum
ratings guidelines and recommend an appropriate course of action.

Policy Considerations
i. The policy shall be reviewed annually by the Audit and Fiscal Integrity
Committee and recommended changes will be presented to the Board for
consideration.

J. Authority and Responsibilities

a.

Board of Trustees — The Board is responsible for prudent investment of funds and
distribution of earnings to applicable programs.

Audit and Fisecal Integrity Committee — The Committee provides oversight of
investment performance and makes recommendations to the Board regarding
policy and investment management. The Committee has the authority to approve
short-term deviations from the stated policy, when urgent situations threaten the
safety of invested funds.

Vice President for Administration (Deputy Treasurer) — The Vice President is
responsible for administration of Board policy and recommendations to the Audit
and Fiscal Integrity Committee. The Vice President has authority to deviate from
the policy in an urgent situation, afier consultation with members of the
Committee.

Associate Vice President for Fiscal Administration/University Controller — The
University Controller is responsible for maintenance of all endowment files,
preparation, compilation, and review of reports, and coordination with the
Foundation and the Manager, Financial Services.

Manager, Financial Services — The University Manager, Financial Services is
responsible for daily decisions regarding internal investments and periodic reports
on the internally invested portfolio. The Manager has authority to make short-
term investment decisions in accordance with Board-approved policy and
established process.

External Managers — Contracted managers are responsible for management of
external portfolios and quarterly and annual reports. Managers have the authority
to select investment instruments and make trade decisions, in accordance with the
objectives and policies of the University, as agent for the Board.

Page 6 of 8
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APPENDIX A

University of Wyoming Investment Policy
Quasi-Endowment Guidelines

Quasi-endowment funds are defined as funds established to function as endowment funds. These
funds are invested in a manner consistent with the investment of endowment funds. The
following procedures will be used to create new, add to existing or withdraw moneys from quasi-
endowment funds:

6.

The minimum threshold to establish a new “stand-alone™ quasi-endowment is $50,000.
There is no minimum if the quasi-endowment is related to an existing “true”™ endowment.

Unrestricted gifts (fund 1600) and funds restricted for purposes other than scholarships
(fund 4400) may be used to create a quasi-endowment. No state appropriations. tuition &
fees, operating funds, pledged revenues, contract/grant funds or other funds may be used
for this purpose. If restricted funds are used, the earnings remain restricted to the original

purpose.

Moneys used to create a new quasi-endowment account, or funds added to an existing
quasi-endowment account, must be held for a minimum of five (5) years. Exceptions to
the minimum timeframe may be approved by the Vice President for Administration (if
created under No. 5 below) or by the President of the university and the Board of
Trustees (if created under No. 6 below).

College Deans and University Officers may request new quasi-endowment accounts
and/or additions to existing quasi-endowment accounts. Recommendations by the
requester’s vice-president must be obtained prior to approval under No. 5 or No. 6.

The Vice President for Administration, or his/her designee, is authorized to approve
individual requests for new quasi-endowment accounts and/or additions to existing quasi-
endowment accounts of less than $250,000 as they are received throughout the year.

Any request to establish a quasi-endowment account of $250.000 or more requires
recommendation of the Vice President for Administration and approval by the President
of the University and the Board of Trustees.

All quasi-endowment accounts shall be invested by the University of Wyoming
Foundation according to the November 10, 2003 Addendum to the Memorandum of
Agreement dated May 10, 1998 between the University and the Foundation.

Writlen requests to withdraw funds from a quasi-endowment account must be given at

least one hundred and twenty (120) days prior to the end of any calendar quarter (March
31, June 30, September 30. and December 31).

Page 7 of 8
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9. If established under no. 5, the Vice President for Administration, or his/her designee,
shall approve withdrawals after the minimum time period. If established under No. 6, the
President of the University and the Board of Trustees shall approve withdrawals.

10. The Vice President for Administration will report annually to the Board of Trustees on
new quasi-endowment accounts established in the past year.

11. In consideration of State of Wyoming matching funds, a quasi-endowment account will

be designated as permanent and an agreement executed memorializing the permanent
nature of matched funds.

Page 8 of 8
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“Revisor’s Bill” — Approval of Changes to UW Regulations 6-402, 6-403, 6-404, 6-710, 6-713,
6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806, 7-540, 7-631, 7-642, and 7-718

BACKGROUND AND POLICY CONTEXT OF ISSUE:

At the July 2014 Board meeting, the University introduced a “Revisor’s Bill,” asking that at each
of the next several Board meetings, the Board consider modifications to existing regulations that
contain inadvertent errors and omissions, obsolete references, and do not reflect current practice.
These revisions are not substantive. All such revisions will be distributed to all Vice Presidents,
the Faculty Senate, the Staff Senate, and ASUW for review and comment in advance of submission
to the Board.

Any substantive changes to any UW Regulation will be presented separately and will not be
included in any “Revisor’s Bill” submission. Note too that the legal office will also ensure that all
regulations follow consistent numbering conventions for subsections, paragraphs, and
subparagraphs.

The proposed modifications for this meeting relate to Academic Policy (section 6) and Regulations
of Academic Units (section 7) and include the following:

6-402: Tour Course Study for Credit

6-403: Final Examination Policy

6-404: University Degree Requirements

6-710: Authorization for the Use of “S-U” Grades and Confirmation of the Auditing Policy

6-713: Student Absence Policy

6-715: Scholastic Probation, Suspension, Reinstatement and Academic Renewal for Undergraduate
Students

6-716: Change of Recorded Grades

6-719: Assessment of Prior and Sponsored-Experiential Learning

6-720: Assignment and Removal of the Grade of | (Incomplete)

6-721: Policy for Curriculum Structure and Course Identification

6-722: Grading System Including Mid-Semester and End-of-Semester Grades

6-805: Definition of Concurrent Majors, Dual Degrees, Second Bachelor’s Degree,
Interdisciplinary Affiliated Programs, and Minors

6-806: Revised Course Approval Process

7-540: Regulations of the College Education

7-631: Regulations of the University Libraries

7-642: Regulations of the Enhanced Oil Recovery Institute

7-718: Library of Deposit

Additionally, the University asks that the Board consider repealing UW Regulation 6-409 (Faculty
Office Hours). The provisions of this Regulation have been incorporated into the Regulations of
the Academic Units.
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The “Revisor’s Bill” was introduced at the July 2014 Board retreat.

e On July 17, 2014, the Board approved changes to UW Regulations: 1-1, 1-2, 1-3, 1-5, 1-44,
1-101, and 1-102,

e On September 12, 2014, the Board approved changes to UW Regulations: 1-34, 2-1, 2-32,
2-39, 2-178, 2-181, 2-245, 3-33, 3-105, 3-176, 3-177, 3-179, 3-255, 3-641, 3-650, 3-690, 4-
1,4-2,4-174, and 4-175

e On November 14, 2014 the Board approved changes to UW Regulations: 8-1, 8-2, 8-30, 8-
229, 8-231, 8-234, 8-238, 8-242, 8-243, 8-244, 8-246, 8-247, 8-248, 8-249, 8-250, 8-253,
and 8-254.

e On February 9, 2015, the Board approved changes to UW Regulation 8-38.

e On May 15, 2015, the Board approved changes to UW Regulations: 6-400, 6-711, 7-490, 7-
530, and 7-560.

WHY THIS ITEM IS BEFORE THE BOARD:

UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the
Board.

ACTION REQUIRED AT THIS BOARD MEETING:
Board approval or disapproval of the modifications to the Regulations.

PRESIDENT’S RECOMMENDATION:
The President recommends approval.
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1L

IIL.

Iv.

UW REGULATION 6-402
International Exchange and Facultyv-led¥ews Course Study for Credit

PURPOSE

To clarify policies relating to International Exchange and Faculty-ledtews courses taught at
off-campus locations in fulfilling instructional obligations of the University.

GENERAL POLICY

The fundamental precept governing the University's outreach activities is that of state
service. First responsibility is to provide estension-outreach courses to meet the educational
needs of Wyoming residents and students. FewsInternational Exchange and Faculty-led
courses may be offered to fulfill this obligation, but in such cases, there must be a direct
connection between course content and the teaching site such that course content will be
enhanced by the special location. FewsInternational Exchanee and Faculiv-led courses will
be equivalent in quality of instruction and content to that expected for courses offered on
campus.

COURSE REVIEW AND APPROVAL

All tews—International Exchange and Facultv-led courses are subject to the review and
approval procedures which apply to proposals for the introduction of new courses.
Academic credit will be denied for any such course which has not been so approved.

ADMINISTRATIVE SERVICES

All teusInternational Exchange and Faculty-led courses shall be coordinated through the
e - S utreach School. Procedures will follow those in effect

for administering extensien-outreach credit classes.
1 BUDGET-
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Travel arrangements and any brochure copy whlch relates to student and University
responsibilities are subject to approval by the Ceordine : ssesDirector of
Intemational Programs or his/her designee. Contracts and \latcmenls 0[ the University's
liability are subject to approval by lesal-ceunselforthe—Universitythe Office of General
Counsel.

Source:

University Regulation 402: adopted 7/17/08 Board of Trustees meeting

58]
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UW REGULATION 6-403
Final Examination Policy

I. PURPOSE

To establish a policy for final examinations.

IL FINAL EXAMINATION SCHEDULE

A. &-The Registrar is authorized to schedule final examinations. With only the
exceptions specifically designated below, exams will be given at the times
thus designated and no other times. The examination schedule shall be

| published at least one month before the first day of final examinations.

b

B. Exceptions for which no examination time will be shown in the Final
Examination Schedule are: (1) all courses listed entirely as TBA; (2) courses
blocked first half of semester; (3) courses meeting off campus; (4)

| correspondence and extension courses; (5) student teaching; and (6) labs,

discussions and recitations.

C. In courses in which the same material is taught in more than one section and a
common examination is deemed desirable, a group examination will be
scheduled by the Registrar 1f such can be arranged within the limits of the
examination period and without creating serious conflicts.
el

D. No student shall be required to take more than two final examinations in any
one day. Along with the specific final examination schedule, the Registrar
shall indicate a system of priorities which will determine which course is
expected to offer an examination at a different time for a student who 1s
scheduled for more than two final examinations in one day or more than one
at the same hour.

III.  GENERAL POLICIES
A. a-At least one day free of classes shall separate the last day of classes and the
first day of final examinations.
=
B. If. in the opinion of the instructor and department head, a final examination
would be inappropriate for a particular course a final examination need not be
administered.
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Source:

C.

To avoid excessive pressure on students during the week before final
examinations, no examination or graded exercise should be given in the last
week of classes unless it is essential for the effective functioning of the
course, sless-it 1s a makeup test or examination, or-usless it 1s a regularly
scheduled weekly exercise. If an examination or graded exercise in the last
week of classes is deemed essential, the instructor shall notify the students of
it in a class syllabus distributed at the beginning of the course. Examinations
or graded exercises given during the last week of classes are appropriate in the
following circumstances:
=
1. Laboratory examinations in those courses which do not have a
separately scheduled final examination for the laboratory portion of
that course.
e
2. Evaluations in courses which require individualized performances that
cannot be incorporated into a scheduled final examination, such as
recitations and musical performances.
il

. Take-home finals may be distributed prior to final week and shall be due no

earlier than the regularly scheduled final examination time for that class.

e

Instructors are not obligated to give final examinations ahead of schedule to
those students who, for legitimate reasons connected with official University
aclivities, cannot take the final examination at the scheduled time. In such
cases, students are entitled to receive a grade of "2:1", subject to the usual
procedures and conditions of the grade of ">I".

The deadline for submission of final grades to the :
ReeerdsRegistrar’s Office shall be not less than ninety-six (96) houm after the
close of the last examination on the schedule.

. The College of Law is exempt from this policy.

g . 4 F. . by
Xt aTreR-Potiots

University Regulation 403, Revision 2 and Change 1; adopted 7/17/08 Board of Trustees

meeting
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UW REGULATION 6-404
University Undergraduate Degree Requirements

+-1.  PURPOSE
To codify all existing academic requirements established by the University Faculty for
the award by the University of undergraduate degrees, and otherwise provide direction
for the continuing implementation of such requirements.

| 2.11. _GENERAL STANDARDS

| A, a—Undergraduate degrees will be conferred only upon persons who have been
accepted into a degree program offered by a college of the University, and who
demonstrate successful completion of all university and college requirements
established by appropriate regulations or publication in the University Bulletin.
Individual students are responsible for ascertaining specific requirements for the
degree sought, as well as compliance with published procedures.

1. 45-To be considered a degree candidate at the University of Wyoming, a
person must have made application for admission to the Pivisien-Office of
Admissions, must have been admitted as a student, and must have been
accepted into a degree program within a college of the University.

| 2. 231t is desirable that a person intending to pursue a degree at an off-campus
location give notice of such intent preferably at the time of applying for
admission to the University or as soon thereafter as possible.

| 3. £5-Astudent admitted to degree candidacy normally must meet all
requirements appropriate to the degree as set forth in the regulations existing
at the time of the student's entry into candidacy for the degree. Students
failing to complete degree requirements within a reasonable period of time
forfeit any right to graduate under the requirements in effect at the time of
their admission to degree candidacy.

| B. b-Satisfaction of academic requirements must be demonstrated by appropriate entries
upon the official transcript of a student’s academic work maintained by the Registrar
of the University (see UW Regulation 8-246).

| C. e-Academic requirements established by Colleges shall be based upon the number of
credit hours to be earned for award of a degree within the major sought by a student.
Colleges may establish requirements for areas of study and specific courses as a part
of offered degree programs. Requirements may include academic work for which
credit is not awarded.
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D. Evaluation of successful completion of academic requirements shall be based upon

the assignment of grades by faculty responsible for the academic offering or work.
Grades assigned to students shall represent the individual faculty member's evaluation
of the student's work as described in UW Regulation 6-722-2-a-. A grade of "F"
signifies no credit is earned for the completed academic work. Within limitations set
forth in UW Regulation 6-710, grades of "8" (Satisfactory) or "U" (Unsatisfactory)
may be assigned. (For matters related to assignment of grades, see: UW Regulation 6-
710, Authorization for Use of "S-U" Grades; UW Regulation 6-716, Change of
Recorded Grades; and UW Regulation 6-720, Assignment and Removal of the Grade
of I (incomplete).)

%, e—Credit applicable towards a degree may be earned or awarded through (1)

instructed classes on campus, SHFEALL virtually or at esstensies-outreach settings
(including recognized academic courses under concurrent faculty general supervision
such as internships, clerkships, clinical experience, ee-epcooperalive programs, elc.);
(2) credit by examination; (3) portfolio evaluations, as provided in UW Regulation 6-
719; and (4) acceptance of transfer credit from accredited colleges or universities,
including Wyoming Community Colleges. The following limitations apply:

1. &Credit by Examination and Portfolio Evaluations: Such credit may be
awarded students in accordance with the provisions of UW Regulation 6-719
(Assessment of Prior and Sponsored-Experiential Learning). All credit
assigned for experiential learning based upon portfolio evaluations is excluded
from the minimum credit hour requirements set forth in section 4IV.

2. 2+ Transfer Credit:

a. (e Transfer credit accepted by the Office of Admissionsihe Registrar
and recorded on a student's official transcript remains subject to
approval by the college from which a degree is sought as to whether it
satisfies degree requirements.

b. (53-Students classified as juniors or seniors must obtain approval of
the Dean of the College to take lower division level courses at a two-
year college which they desire to apply towards their degree program.

F. £-Other requirements appropriate to the various undergraduate degrees shall be

established by regulations of the colleges. All requirements and appropriate
implementing procedures shall be published in the University Bulletin as directed by

the Prevestand-Vice President for Academic Affairs.

| I, CUMULATIVE GRADE POINT AVERAGE REQUIREMENTS

A, a-A student must have a cumulative grade point average of 2.000 or better based

upon credit hours attempted through the University of Wyoming,.
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| B. b-Calculation of the cumulative grade point average shall be in accordance with UW
Regulation 6-715 (Scholastic Probation, Suspension, Reinstatement and Academic
Renewal for Undergraduate Students).

| 4-1V. MINIMUM CREDIT HOUR REQUIREMENTS

| A. a-A minimum of 30 credit hours must be earned from the University of Wyoming.
Beginning with the fall semester of the 2015-16 academic vyear, all students first
enrolling in the University or other collegiate institutions must complete a minimum
of 42 upper division (junior-senior) semester credit hours, affording individual
programs the ability to determine their own requirements and/or satisfy accreditation
requirements, 30 of which must be earned from the University of Wyoming (see UW
Regulation 6-721 regarding upper division courses). Any exceptions may be granted

| by the President or Provest-and-Vice President for Academic Affairs.

| B. b-Students secking another bacecalaureate degree must complete 30 additional
semester hours of course work from the University of Wyoming, 12 of which must be
in upper division (junior-senior) courses. All college and major requirements of the
additional degree must be met.

| C. e-Undergraduate students may have hours eamed in graduate level classes count
toward their undergraduate degree upper division credit requirement.

5=V. STATE AND FEDERAL CONSTITUTION INSTRUCTION AND

EXAMINATION REQUIREMENT

| A. a-Wyoming State statute (Weo—Stat—1977W. 8. § 21-9-102) requires each student to
receive instruction in the essentials of the United States and Wyoming constitutions.

| B. b-This requirement is satisfied by completion of Political Science 1000, a
combination of History 1210 and History 1250, or other courses approved by the
University Studies Committee as meeting statutory requirements. A grade of "C" or
| better must be earned in the course examination.

| 6-VI. UNIVERSITY STUDIES DEGREE REQUIREMENTS:

| A. a-Specific courses which satisty general education requirements are identified and
approved by the college course and curriculum committees and the University Studies
Committee. Only those courses meeting baseline learning outcomes (see UW
Regulation 6-407) shall satisfy these requirements.

| B. b-It is the responsibility of the individual colleges to review and adjust their degree
requirements or course offerings when necessary to assure completion of general

studies requirements.

.
=T
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VIL

C.

D.

E.

IMPLEMENTATION OF UNIVERSITY STUDIES REQUIREMENTS:

Implementation of the requirements shall be in accordance with the following:

. a—Transferred credits from other collegiate institutions may be accepted in satisfaction of

requirements when the transferred courses meet the objectives of a required University
Studies course as determined by standards or procedures adopted by the University
Studies Committee.

b-Students transferring fewer than thirty (30) credit hours will be subject to requirements
specified for freshman except when waived by the University Studies Committee upon
petition by a student who has completed one year of full time collegiate studies.

e—The University Studies Committee is authorized to consider and grant waivers of the
University Studies requirements to petitioning students as warranted by unusual and
extenuating circumstances.

&-With the concurrence of the Executive Committee of the Faculty Senate and the
Prevostand Vice President for Academic Affairs, the University Studies Committee may
suspend, or delay, the application of any of the requirements of the University Studies
Program whenever it appears the availability of required courses, or class sections
thereof, is insufficient to accommodate the class schedules of students necessary for
fulfillment of undergraduate degree programs. Any such action shall be promptly
reported to the Faculty Senate with an explanation of the action and such
recommendations as may be appropriate.

e~The University Studies Committee shall cause Lo be prepared a list of all courses
approved as meeting requirements in each of the areas of general studies for submattal to
the Provestand-Vice President for Academic Affairs. ThePrevostand Vice President for
Academic Affairs shall cause such course listing, as may be amended from time to time,
to be prepared and distributed in accordance with applicable policies and shall ensure that
administrative procedures are in place.

8-VIIL APPLICATION FOR UNDERGRADUATE DEGREE

9

IX.

As soon as a student admitted to degree candidacy has acquired at least 75 hours of credit
applicable to the University-degree objective (but preferably no later than one calendar
year prior to the date of intended graduation), the prospective undergraduate degree
candidate shall acquire an Application for Graduation from the Registrar’s Office. The
Application shall be completed and signed by the faculty adviser, the Dean of the College
which recommends candidates for the degree, and the degree candidate. The completed
application shall be returned, within 10 days following its issuance for on-campus
students and within 30 days following its issuance for off-campus students, for filing and
processing in Registration-andReecordsthe Registrar’s Office.

CLEARANCE OF DEBTS OWED THE UNIVERSITY
4
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Degrees, or other evidence of completion of academic credits, will not be provided to
students who have failed to pay requisite fees or other financial obligations owed to any
division or unit of the University. The Vice President for Administration may approve
alternative means by which payment of monies owed to the University may be
guaranteed for payment and permit students to receive degrees and transcripts of
academic work.

Source:

University Regulation 404, Revision 5: adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/16/12 Board of Trustees meeting

Revisions adopted 9/12/14 Board of Trustees meeting

Revisions adopted 5/13/15 Board of Trustees meeting
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UW REGULATION 6-710
Authorization for the Use of "S-U" Grades and
Confirmation of the Auditing Policy

PURPOSE-

211

To establish and clarify the "S-U" grading system.

GENERAL INFORMATION:

It is the intent of the "S-U" grading system and policies of the University to encourage
students to take courses in subject matter areas outside their majors and related fields so
that their academic experience may be broadened by a freer pursuit of their intellectual
interests. It also provides a policy for grading of courses for which the conventional letter
grade system is inapplicable. University officers shall make every effort to properly
inform all students and personnel of this Regulation.

3101 "S-U" GRADES:

4-1V.

A. a-The grade of "S" shall signify the achievement of an acceptable competence in the
subject matter of the course and shall entitle the student to the appropriate credit
hours designated for the course. The grade of "U" shall signify an unacceptable level
of achievement and shall not entitle the student to credit hours. Neither the "S" nor
the "U" grade will carry grade-point designation nor will the credit hours attempted or
completed under "S-U" be included in the calculation of the cumulative grade point.

B. b-The grade of "S" 1s interpreted to include "A through -C—" and the grade of "U" to

include "D+ through =F" on the conventional grade scale.

CHANGE OF GRADING SYSTEM-

&5V

6-VL

Students may change course registration from "S-U" to conventional letter grading and
vice versa during the normal drop-add period only.

REGISTRATION REQUIRED:
Subject to the limitations set out under the authority of this regulation, enrollment for "S-
U" will be at the discretion of the student. Instructors shall be notified of the students

registered for "S-U."- Only students so registered may receive the "S-U" grade.

AUDITING PRIVILEGE-

The privilege of non-credit enrollment in a class is available, upon approval of the
adviser and the instructor, to any University student. Though this "auditing" privilege
carries full rights of class participation, it offers no academic credit and will result in a

1



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 61

F-VIL

grade of "satisfactory” (AU/S) or "unsatisfactory" (AU/U). It is the responsibility of the
student to ascertain the requirements for an auditor to receive a satisfactory grade.
Auditors are expected to attend class regularly and complete such graded work as
required by the instructor. The auditing privilege is subject to the same fee schedule as
credit courses. Subsequent credit by special examination is not available.

GENERAL LIMITATIONS:
A. a-No student may use a course taken for "S-U" credit to satisfy all-University
academic requirements, except that this provision shall not apply to courses offered

for "S-U" only.

B. b-No student may receive a grade of "S-U" for a course he is repeating unless the
original grade was "U." or unless the course is offered for "S-U" only.

S$-VIIL GRADUATE STUDENT LIMITATIONS:

Graduate students may take courses for "S-U" grades, but all courses taken to fulfill the
requirements of the degree program #iled-with-+the-Graduate-Scheolmust be taken for
letter grade, except those courses given for "S-U" only.

9-IX. COLLEGE LIMITATIONS:

Source:
University Regulation 710, Revision 2; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/16/12 Board of Trustees meeting

For publication in UW Regulations and Bulletins, each college shall specify the
minimum number of conventionally graded (A-F) course hours necessary to satisty
degree requirements in that college. The hour figures so specified should not include
courses offered for "S-U" only or credits earned by examination. Each department shall
conform its poliey to that of its college and, in addition, shall specify which courses in its
required programs may not be taken for "S-U" credit. Otherwise, the student's discretion
in, and opportunity for, enrollment for "S-U" grading shall not be limited.

H-X. ACCEPTANCE PETITIONS-

A student who changes majors within a college or transfers from one college to another
may petition the new department head or the dean of the new college for the acceptance
of "S" credits previously earned where such credits are in conflict with published LW
Regulations authorized in Section 9-[X above. Such petitions shall be reviewed under the
same principles that are applied in the case of a student who transfers from a college or
university other than the University of Wyoming.
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UW REGULATION 6-713
| Student Absence Policy

L PURPOSE
| To establish-soutline the student absence policy.

IL FACULTY ACTION

Class Attendance: Each student shall attend the course-related sessions (for
instance. lectures, recitations—and-laboratories. and discussion sections) and
participate in field work deemed necessary to fulfill adequately the academic
requirements of each class. Each instructor, at the beginning of every semester,
shall stipulate the attendance policy necessary for satisfactory completion of the
course.

Authorized Absences: For participation in a University-sponsored activity or for
unusual circumstances, such as a personal hardship, an authorized absence may be
1ssued to the student by the Dean of Student’s or the Dean’s authorized
representative. lfa student has been hospﬂallzed or 1f the student has been
directed by : sivatehis or her physician
to stay at the student's pl'l.ce of res1dence bec'luse of 1l]ness B e
medicalstatforthe student's privatephysician may issue a statement to the
student giving the dates of the student's confinement.

Recognition of Authorized Absences: All instructors shall permit students who
have official authorized absences to make up work without penalty in the classes
missed. An authorized absence, however, merely gives the individual who missed
the class an opportunity to make up the work: the decision (o excuse-and-inne
wear-exenses- the student from the work required lics with the instructor.

III. ADMINISTRATIVE PROVISIONS.

A. A-a-Statements from authorized medical sources which verify absences due to
illness should be shown directly to instructors concerned. The decision to excuse
such absences lies with the instructor, and the Dean of Students will not verify
such statements.

lmited-period-of timeB-—The University Student Iealth Service has a policy to

not provide medical excuses for missed classes. Student Health Service
recommend students promptlv contact their professors and instructors when thev
anticipate time out of class due to a medical concern.

&:B.
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Source:

University Regulation 713, Revision 1; adopted 7/17/08 Board of Trustees meeting
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UW REGULATION 6-715
Scholastic Probation, Suspension, Reinstatement and
Academic Renewal for Undergraduate Students

L. PURPOSE-:
To establish academic policy as specified.
Z— B HH N
et meholastie- Probation

1L SCHOLASTIC PROBATION

A. Scholastic probation shall constitute notice that a student is not progressing satisfactorily
toward the bachelor's degree.
R —

B. A student enrolled at the University shall be placed on scholastic probation at the end of
the semester or summer term when his’her cumulative grade point average at the
University of Wyoming falls below a 2.00.

C. A student placed on scholastic probation will be so notified by letter.

D. A student shall be removed from scholastic probation at the end of ——the semester or
summer term in which his/her cumulative grade point average is 2.00 or above.
T

E. A student who fails to remove himself/herself from probation after completing one
subsequent semester or summer term will be suspended from the University. Completing
a semestersemester or summer term shall sreantimean that the student has eamed a grade
in at least one course.

_—

F. An exception to the suspension rule in (IL)(F.) 2+a3f++is made when the current semester
grade point average is at least 2.00, in which case the student will continue coursework on
scholastic probation.

I sohaolactio S =+
L0 et TraIproTEsToT:

t: 111 SCHOLASTIC SUSPENSION

A. Scholastic suspension shall constitute notice to a student that his/her enrollment in the
University of Wyoming has been terminated because of unsatisfactory progress toward the



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 65

C.

E.

bachelor's degree.

—i—i__

A student who is suspended for unsatisfactory scholastic performance should not be
permitted to petition for reinstatement until one full semester. exclusive of summer term,
has elapsed. Students may petition once per semester for reinstatement, and, if denied by
any college or the Center for Advising and Career Services, cannot petition for
reinstatement until the next fall or spring semester, unless there are documented
extenuating circumstances justifying immediate reinstatement.

A suspended student may not enroll for any University of Wyoming credit classes
(including on-campus, online, correspondence, and outreach).

Credit eamed at another accredited college or university while a student is suspended from
the University may be accepted under the usual regulations governing the transfer of credit
after the student has been reinstated.

R P

A student placed on scholastic suspension will be so notified by letter.

———e——>Scholastie Reinstatement]V, SCHOLASTIC REINSTATEMENT

A.

D.

A college may have a scholastic reinstatement policy that is more restrictive than the
general university policy.

. Scholastic reinstatement shall constitute notice that a suspended student has been reinstated

to the University, and 1s eligible to be considered for readmission. The reinstated student
shall be on scholastic probation during his/her first semester or summer term of
reinstatement after which he/she may be removed from this probation under the provisions
of Zfat+ (1LY D.) above.

H I.

. A petition for reinstatement must be submitted not later than 15 calendar days before the

beginning of the semester or summer term in which the student wishes to register. A
petition received after this deadline may not be processed until after the regular registration
period and the petitioner shall then be subject to the late registration fee.

—_— e

The decision on a petition for reinstatement shall be made by the dean (or designee) of the
college in which the student wishes to enroll. Undeclared students should contact the
Director of the Center for Advising and Career Services. A student who has been
reinstated must remain in the college in which he/she has been reinstated for that semester.
T

. Students placed on scholastic suspension are eligible for a maximum of three

reinstatements. Any student placed on scholastic suspension for the fourth time is not
eligible for reinstatement for a minimum of five years from the end of the last term of
attendance.
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V. ACADEMIC RENEWAL

A.

An undergraduate student who retums to the University of Wyoming and who has not
completed a college course at UW during the previous five years will have the option of
continuing his/her eatlier UW cumulative grade point average or commencing a new
cumulative grade point average ("academic renewal"). An interested student must request
academic renewal in writing to the Registrar no later than 10 class days before the last day
of classes of the semester in which the student returns to the University.
— e
The entire UW transcript will remain intact. A note indicating the policy will precede the
new part of the UW transcript if the student opts for academic renewal. At the discretion
of the academic department in which the student is enrolled, credit hours for which the
student earned the grade of "C" or better may be applied toward the completion of the
degree requirements. The list of departmentally approved courses (if any) will be
submitted to the Registrar with the request for academic renewal.

. A student's grade point average and completed courses that were applied to a baccalaureate

are not eligible for academic renewal.

. This policy can be exercised only once by any given individual student and is only

applicable to undergraduate students.

e Pefinitions

VI DEFINITIONS

. Cumulative semester hours attempted shall be the total of all credit hours attempted

through the University of Wyvoming, except for those attempted in repeating a course and
for those in which a grade of W was assigned, and those accepted in transfer from other
institutions.

—"l—l i O

. The Cumulative grade point average is defined as the sum of all grade points earned

throughout the University of Wyoming divided by the sum of all credit hours attempted
through the University except for credit hours in which grades of W, S, U, or I were
assigned. When a course has been repeated to change a grade, the last grade points and
credit hours assigned shall be entered in the computation of the cumulative average. All
registered courses and grades earned at the University will remain on the transeript,
whether or not they figure into the cumulative average.

S+

. Current academic status will be indicated on intemnal documents and grade reports as:

1. good standing
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2. on probation

3. scholastic suspension

+ VII.  EXCEPTIONS

A. These regulations governing scholastic probation, suspension, and reinstatement do not
apply to a student enrolled in the College of Law or to a student enrolled in the Graduate
Seheela graduate program.

_—

B. Upon the request of a student placed on scholastic suspension or denied reinstatement, the
Vice President for Academic AfTairs may review the circumstances and reverse the
decision of the dean or the Director of the Center for Advising and Career Services for
undeclared students if; in his/her judgment, the student has suffered a gross injustice.

Source:

University Regulation 715, Revision 8; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 9/12/14 Board of Trustees meeting
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IL.

IIL

IV.

V.

VL

UW REGULATION 6-716
Change of Recorded Grades

PURPOSE
To establish a written policy authorizing the changing of final grades.
GENERAL INFORMATION

‘The assignment of grades for a course is the responsibility of the instructor in charge.
Grades which have been reported to the Registrar at the end of the assigned term are final
and may be changed only as provided herein, except for temporary grades of I
(incomplete).

MODE OF GRADING

The mode of grading (A, A—, B+, B, B-, C+, C, C—, D+, D, F, or 8, U) used in all cases
shall be that advertised for the course in the class schedule or that selected by the student.
Changes in mode are permitted only during the authorized drop/add period and are not
affected by this regulation.

NOTICE

Except in the cases of exdensienouireach classes and correspondence study, the Registrar
shall send notice of recorded final grades to students and faculty concerned within three
weeks after the deadline for receipt of grades in the Office of the RegistrarResistration
and-leecords. The Dean of the Outreach School shall send timely notice of extension
outreach course and correspondence study grades.

ALLOWABLE REASONS FOR CHANGE

An instructor may change a grade which has been reported to the Registrar only to
correct an error and only with the approval of the Department or Division Head and Dean
of the College responsible for the course.

ADMINISTRATIVE PROCEDURES

A. a-A request to change a recorded grade shall be made on a form provided by the
Registrar and shall include an explanation of the error claimed to have occurred.

B. b-The form must be received by the responsible instructor by the 10th class day of
the fall or spring semester immediately following the term in which the grade was
assigned, unless the grade was assigned for Adult Education, Correspondence, or

Estensien-Outreach course work.
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C.

«-Once initiated, the form shall be handled only by appropriate faculty members and
employed representatives in the offices of the concerned department or division,
College Dean, and Registrar.

. &-The completed form shall be returned to the Registrar within 30 calendar days from

the beginning of the semester; but if the grade was assigned for Correspondence or
Esdtensien-Outreach course work, the form shall be completed and returned within 75
calendar days after the grade was recorded by the Registrar.

e~If communication with the responsible instructor is demonstrably impractical, the
Head of the Department or Division concerned shall investigate the case and act upon
the change of grade in the instructor's place. The same limitations in time shall apply.

£~When the completed form is received, the Registrar shall notify the student of the
action taken.

. #=Exceptions to the limitations in time may be approved by the Prevestand Vice

President for Academic Affairs.

VII. APPEALS

A recorded grade may be changed through established appeal processes within individual
colleges or an appeal.

Source:

University Regulation 716, Revision 1 and Change 1; adopted 7/17/08 Board of Trustees

meeting

Revisions adopted 11/16/12 Board of Trustees meeting



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 70

UW REGULATION 6-719
Assessment of Prior and Sponsored-Experiential Learning

I PURPOSE

To establish the policy for the administration and use of credit by examination
and other options for verifying prior learning.

1 DIRECTIVE

Seettont-1I. GENERAL INFORMATION

A. The University of Wyoming recognizes the fact there are great individual
differences in backgrounds and preparation of students entering the
University. In our present society much learning takes place outside the
classroom. Books, periodicals, newspapers, electronic media, travel, work
experiences, and day-to-day conversations contribute greatly to the academic
advancement of individuals. Many programs in high schools and other
settings provide opportunities for proficient, ambitious students to proceed to
more advanced levels of achievement. In recognition of these factors in our
society, the University has developed various options for verifying extra-
institutional college-level learning.
| Section2-
B. These options include:
| +
1. Credit-by-examination, for example:

a. Specific departmental course examinations
b
b. General College Level Examination Program (CLEP) tests
e
¢. Specific CLEP tests
é
d. College Entrance Examination Board (CEEB-ARE) tests
e
e. American College Testing (ACT-)- Proficiency Examination

Program (PEP) tests
2

2. Military course credit (Dantes Program)
| 3
3. Corporate Course Credit (Ponsi Program)
| 4

4. Internships

S

5. Portfolio Analysis
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S

L_To quahfy for undergraduate crecht by any of the optlons llsted above, the
st be

candidate. The sludcnl musl .11‘-.0 he able to d:’monsll ale Lo thn. satisfaction of
the chairman of the department involved that backggound exgerlenue has

I11.

B. Seetion3-Students showing proficiency by passing examinations such as the
College Entrance Examination Board Advanced Placement Program (CEER
APP). American College Testing-Proficiency Examination Program (ACT-
PEP), for example, or examinations as developed by University of Wyoming
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departments may earn college credit through the level of demonstrated
proficiency. Credit is allowed on the basis of any testing procedure acceptable
to any department, which may include tests of the CEEB APP program both
general and subject (specific) examinations in the College-Level Examination
Program (CLEP). Students may not be denied the right of examination in the
introductory undergraduate course in any department. "Introductory course” is
interpreted as that course which is prerequisite for successive courses in the
department.

C.

D.

E.

Wyoming are determined by the agency concerned.

E%I!éil§i§§ las: 4 E?ﬁﬁﬁ%:" £ goto doagnaapad o anales deaalas Ao o 1oooe
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Section—>-—Grades of S and U are given in all examinations. Credit-by-
examination or for prior learning is not included in the student's grade
average: however, it is included in the hours earned for graduation. The grade
of 8 is to be the equivalent of C or better (APP score of 3, 4, or 5). Entry on
the student's record card for credit-by-examination is made only if a grade of
S 1s obtained, and is so noted as a grade obtained by examination or by
assessment of prior learning.

Information concerning credit-by-examination in courses can be obtained by
consulting the head of the appropriate department at the University, and the
Registrar.

Fees for examinations offered by testing agencies other than the University of

section9The use of credit by examination or for prior learning in graduate
programs is to be determined by the student's graduate committee.

. A student may not earn credit by examination in a course if the student has
completed a course in the subject matter area above the level of the course in
which he/she wishes to be examined. However, at the discretion of the
departments involved, during the drop-add period a student may challenge a
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lower level course while enrolled in a higher level course in the same subject
matter area if the course challenged is a prerequisite for the course in which
the student is currently enrolled.

H. A student may not be allowed credit by examination in a course in which the
student was previously enrolled either for eredit or as a visitor or auditor,
except that credit by examination may be used as a means to obtain credit for
courses previously taken at institutions from which credit is nontransferable.
A student may not challenge equivalent courses.

IV. COURSE CREDIT

s 2-3 award credit bas 7 Se8
military or in a corporate setling as defined and proscribed by American Council

on Education (ACE) guidelines,

YL

college-level learning which the applicant has acquired in prior extra-
istitutional settines be resentats ' olio of docu

redit s s tow Iniversity : s .
student thus finds his/her degree proeram accelerated. allowing the student to

evaluation shall normally be limited to 12. Such credit. when awarded. shall

1e U

r of Wv
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Source:

University Regulation 719, Revision 1; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/18/10 Board of Trustees meeting
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II.

UW REGULATION 6-720
Assignment and Removal of the Grade of I (incomplete)

PURPOSE

To establish a policy regarding-e# assigning and removing "I" grades and their
effect upon graduation.

POLICY ¥

A. a-A grade of I (incomplete) is a temporary grade assigned in those rare
mstances when no other grade will ensure justice to the student. An "I" given
by the instructor shatshould be accompanied by a written authorization
setting forth:

1. rthe reason the course cannot reasonably be completed on time,

2. (2Hthe tasks which must be performed to complete the course,

3. Sythe date upon whlch the tmal grade will be received by the Office of
the Registrar -erds and which normally may not

exceed 120 dd\f\ bcvond the end of the semester in which the "I" is given,
and

4. he name of a substitute faculty member, if the instructor does not
expect to be available to supervise completion of the course.

This information will be forwarded to the Registrarstudent tesetherwith-the
srade-eardstorthe-course-and copies s+H-=should be retained by the student,
instructor, and a substitute faculty member.

B—b-The Dean of Students is authorized to petition for an "I" in the name of a
student who has been incapacitated. If a student has suffered a severe medical,
emotional, or personal problem, the 120-day limit for completing the course
may be extended with the approval of the instructor and the Dean of Students.

B.

€—¢—In certain research courses designated to the Registrar by the Dean of the
College, the date of submitting the final grade for the course may be set to
exceed the 120-day limit at the discretion of the instructor.

C.

D. d-If the final grade for the course is not received by the Registrar by the date

in the authorization:
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E.

1. “rthe "I" will revert to an "F" for a student who has not graduated in the
interim, and

2. Z3the "I" will stand permanently for a student who has graduated in the
interim.

While an "I" stands in a course, that course shall not be counted for credit,
grade points, or university or college graduation requirements. A student's
term grade point average at-sraduatien-with all associated honors will not be
re-determined when an "[" is removed-aflercraduation.

III.  ADMINISTRATIVE PROVISIONSa—+

D.

E. +The requirement that the grade of

e-The authorization form for individual students may not be used when
extraordinary circumstances require the deferment of grade reporting for an
entire class. In such instances the Dean of the College offering the course shall
approve specific arrangements with the Registrar for the recording of grades.

. d—College Deans shall file a list of "research courses" desienatedin

seeordancewith-parasraph-Ze—with the Registrar. Authorizations received by

the Registrar containing an extension beyond 120 days shall be forwarded to
the appropriate Dean for approval or disapproval if the course is not listed
with the Registrar.

e—The 120-day period will be computed from the last day of a semester or the
term during which the course was (lrfercd [0 perrml time for grading and
delivery of the grade-w - -, instructors
shewldmay establish an earlier time in the written .mlhorvalmn for the
submission of completed coursework bv the student.

stand permanently for a student who
has graduated in the interim is construed to not apply to those students who
have filed with the Registrar prior to graduation permitting the course to be
taken for application toward an advanced degree. In such cases the grade of
"[2¢" may be changed without regard to the intervening graduation if stated
work 1s otherwise timely and satisfactorily completed.
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IV.  DIRECTIVE

The assignment of the grade of "1" shall be assigned only in accordance with the
provisions of this regulation.

Source:
University Regulation 720, Revision 1; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/18/10 Board of Trustees meeting
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IL

UW REGULATION 6-721
Policy for Curriculum Structure and Course Identification
PURPOSE
To establish the structure for the course numbering system.
POLICY
University courses shall be divided into the following categories.

A. Certain remedial courses giving no credit toward graduation shall be
designated by numbers in the O322-0300XN series. Remedial courses offer
instruction which is normally available in secondary schools or community
colleges, but which must be offered on campus to effect the mandate of the
University.

B. Lower division courses are those designed primarily for freshmen and
sophomores and designated by numbers in the 1000-3499-1999 series and
2000-2499-2999 series. A lower division course surveys the discipline to
introduce broad basic concepts, skills, and techniques. In addition, 2000-level
classes will normally have either a 1000-level collegiate class(es) as a
prerequisite(s) or require prerequisite knowledge that would be equivalent to
that learned in a 1000-level class (e.g.. as determined by a placement exam).

C. Upper division courses are those designed primarily for juniors and seniors
and designated by numbers in the 3XXX series and 4XXX series. Upper
division courses are characterized by the following criteria.

1. An upper division course must:

a. build upon concepts, techniques and skills learned in lower
division courses by presenting advanced concepts, requiring
well developed analytical skills, or encouraging the abilities to
synthesize and create; or

b. present a broad introduction or survey of an area for the non-
specialist.

¢. In addition to sections a. and b._ require significant
prerequisites such as:

(1) substantial general introduction in the discipline or
related areas, as evidenced by specific collegiate
courses as prerequisites; or
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(2) a general educational background at the collegiate level,
as evidenced by multiple prerequisites; or

(3) acceptance into or advanced standing in a recognized
professional program.

2. Since 4000-level classes can be utilized as graduate credit, these
courses should generally be restricted to either seniors or graduate
students. 4000-level classes should contain specific content at a level
to prepare students for either graduate study or entering the work
force. For example, course content at the 4000-level should normally
have a relatively deep and narrow focus.

a. Courses designed primarily for graduate students shall be
designated by numbers in the 5XXX series. Graduate courses
are normally open only to students who have been admitted to
graduate study; however, unusually advanced undergraduate
students may be permitted to take these courses. 4XXX courses
can be dueldual-listed as SXXX courses provided additional
requirements have been approved by the University Course
Review Subcommittee of the Academic Planning Committee.

b. Courses designed primarily for Law, Pharmacy and WWAMI
students shall be designated by numbers in the 6XXX series.

II1. DIRECTIVE.

The numbering of new courses shall conform to this peliexRegulation
wmediately. Supervision of compliance will be the responsibility of the
University Course Review Committee.

Source:

University Regulation 721, Revision 1; adopted 7/17/08 Board of Trustees meeting
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UW REGULATION 6-722
Grading System - Including Mid-Semester and End-of-Semester Grades

L PURPOSE

To define the grading system used at the University of Wyoming, including the reporting
of mid-semester grades for fall and spring semesters.

1I. DEFINITIONS

A. Students are to be evaluated according to the following grading system, with pluses
and minuses used at the discretion of the course instructor:

Grade Points Definition
A 4.000

A 3.6677

B+ 3333

B 3.000

B 2.667%

C+ 2333

C 2.000

C- 1.6677

D+ 1333

D 1.000

F 0.000 Failure

¥ 0 Failure (may be assigned as a grade for failure to attend, for

academic dishonesty or to indicate failure to formally
withdraw or terminate)

I 0 Incomplete (temporary mark pending course work
completion as agreed upon by faculty member and
studentinasiened-doctment)

W 0 Withdrawal (from a specified course or from the University
only if the student follows the official withdrawal
procedure)

8 0 Satisfactory (equivalent to a C- or better |B- or better in

courses numbered 5000 or above|, may be assigned only in
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courses designated S/U or in courses which the student has
requested S/U)

U 0 Unsatisfactory (equivalent to a D or lower e=E-[C or
lowersB-erE in

courses numbered 5000 or above]. may be assigned only in
courses designated S/U or in courses which the student has

requested S/U)
NR Grade not reported (for mid-semester grades only)
UK Unable to compute grades (for mid-semester grades only)

B. Calendar dates for mid-semester, last day of classes, and end of final exams will be
defined by the approved academic calendar for each particular academic semester.

III. FINAL GRADES FOR SEMESTER LENGTH COURSES AND BLOCKED
COURSES THAT MEET FOR SOME PART OF THE SEMESTER-

A. Faculty shall submit final grades no later than 4 working days following the last
scheduled day of final exams.

B. Grades that can be assigned by faculty to individual students will be as previously
described in [12. Aa, N Ak ey : A :

C. The Office of the Registrar shall post all grades to the students' records in a prompt

manner. £ -

IV. 45-MID-SEMESTER GRADES FOR SEMESTER LENGTH COURSES:
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A—a-—Faculty shall submit mid-semester grades for each of their classes numbered
below 5000 to the Office of the Registrar no later than 3 working days following the
mid-semester date.

B—

—b—Grades that can be assigned by faculty to individual students will be-2, DD, F, S, U,
or UK.

B._

1. é——Grades of D, F, 8§, and U follow the same definitions as would be used to
determine these grades at the end of the course.

-

42 411, due to lack of performance assessments such as exams, papers,
homework, etc., a faculty member is unable to make a determination of a mid-
semester grade, that faculty may assign a grade of UK.

PC.  e——The Office of the Registrar will assign a grade of NR to all students in
classes for which no mid-semester grade is received.

E:D. _d-——The Office of the Registrar shall post all mid-semester grades Lo the
students' records in a prompt manner. ¢ s a-atid HECR@HE

L. e——Mid-semester grades will not be displayed on official student transcripts.

G—f—The form which reports mid-semester grades to students Mid-semester-Grade
Leperttormshall contain the following statement:

H-I. "The mid-semester grade received in any particular class reflects the assessment
of student performance during the first portion of the semester only."

APPLICABILITY TO 6000 LEVEL LAW COURSES

Source:

S6=This regulation does not apply to the grading system used for the 6000 level courses
taught in the Law School.

University Regulation 722, Revision 2; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 11/16/12 Board of Trustees meeting
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UW REGULATION 6-805

Definition of Concurrent Majors, Dual Degrees, Second Bachelor’s Degree,

11

II1.

Interdisciplinary Degrees, Affiliated Programs, and Minors

PURPOSE

Wieominemay-puste—lnpartienlas—te-define Concurrent Majors, Dual Degrees, Second
Bachelor’s Degree, Interdisciplinary Degrees, Undergraduate Environment and Natural
Resources (ENR) Major, and Minors.

CHARACTERISTICS OF CONCURRENT MAJORS

A. One or more college involved.

B. Requires approval of all involved departments and colleges.

C. University requirements met only once.

D. Must meet all college and major requirements of the primary college/major.

E. Secondary majors will establish their own requirements (which may or may not
include the college requirements for that college).

F. Academic advisors will be assigned for each major.

G. One degree (BS, BA, etc.) will be awarded (in the primary college).

H. Only one diploma will be awarded (with the primary degree listed).

I. Both majors must be completed by the same date (date of degree awarded).
J.  Both majors will be indicated on the academic transcript.

K. For accreditation purposes, certain colleges/majors may be required to be designated
as the primary college/major.

L. When both majors are within the College of Business, the only concurrent Business
major will be with Economics.

CHARACTERISTICS OF DUAL DEGREES

A. Two or more degrees in one or more colleges.
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IV.

Multiple degrees awarded.

. Multiple diplomas awarded.

. Completion date for all degrees must be the same. -3—An exception can be made for

students enrolled in dual degrees awarded by the College of Law. Students who
choose to complete the JID first will be allowed to complete the remaining
requirements of the second degree during the academic term (Fall or Spring) that
immediately follows the term when the JID was conferred. Failure to complete the
second degree within that time frame will result in nullification of the dual status of
the two degrees. Students will then be required to complete all requirements of the
second degree in order for that degree to be awarded.

University requirements met only once.

All of the college and major requirements for both majors must be met.

. Academic advisor in each major.

=

Must complete at least 30 credit hours at UW (at least 12 at the upper division)
beyond the credit hour requirement for the degree with the minimum number of credit
hours.

CHARACTERISTICS OF SECOND BACHELOR'S DEGREE

D.

.

. Must have already completed one (or more) bachelor’s degree(s) at UW or elsewhere.

University requirements must be met.

. All of the college and major requirements must be met.

Second degree may have the same title (BA, BS, etc.) and may be in the same college
as the first degree. In the case of the same college, the second degree must be in a
different major.

All previous UW undergraduate coursework is included in the caleulation of the
cumulative GPA.

Courses applied to the first degree may be repeated as part of the second degree, but
the original grade and grade point average in the original degree will not be changed.

Must complete a minimum of 30 UW credit hours beyond the hours required for the
first degree. At least 12 of these hours must be at the upper division level.

CHARACTERISTICS OF INTERDISCIPLINARY DEGREES
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VL

VIL

VIIL

Have all of the characteristics of a normally defined major except:

A.

B.

More than one college is involved in the development of this type of degree.

Student has the choice of which college requirements will be met.

CHARACTERISTICS OF UNDERGRADUATE ENVIRONMENT AND
NATURAL RESOURCES (ENR) MAJOR

A.

Similar to a concurrent major in that students must complete the requirements for a
major in an “affiliated discipline™ as a complement to the requirements set forth by
ENR.

Students may select any UW major as their “affiliated discipline.”

. The “affiliated discipline™ will be listed second on the student’s transcript — e.g.

Environment and Natural Resources/Biology.” If a student wishes to reverse the
order, he/she must petition the department and the School of Environment and
Natural Resources, which will report the change to the Registrar’s Office.

. For statistical purposes, majors will be counted in the various departments of the

“affiliated disciplines.”

CHARACTERISTICS OF MINORS

. A student may earn minors in one or more colleges.

A minimum of 12 hours (with a grade of “C” or better in all courses) must be earned.

. Individual departments may elect to restrict the number of credit hours that may count

simultaneously toward both the student’s major and the minor.

. An academic advisor will be assigned for the minor.

Approval is required from both the major department and the minor department.

The minor will be indicated on the academie transeript, but not on the diploma.

. The minor must be completed with or prior to the graduation date associated with the

student’s major.

DEFINITIONS

A.

University requirements:

1. Cumulative GPA of 2.00 or better from the University of Wyoming.
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Satisfactory completion of the prescribed curriculum in which the degree is
sought.

Completion of a minimum of 4&-42 upper division semester credit hours, 30
of which must be earned at the University of Wyoming. Credit by
examination does not count towards the required 30 hours of residency credit.

Not more than 24 semester hours of flexible enrollment courses
(correspondence credit) may be used toward fulfilling requirements for a
bachelor’s degree.

Not more than 4 semester hours of credit in physical activity courses can
count toward a bachelor's degree.

The last eredit applicable to degree requirements must be earned from the
University of Wyoming with the following exception: students of senior
standing may complete degree requirements elsewhere by obtaining special
permission of the department head, advisor, and college dean, and filing an
application for a degree before enrolling elsewhere.

Students are not allowed university credit for language courses below the
4000 level in their native language.

Students will be required to complete assessment activities as determined by
the University of Wyoming prior to the awarding of degrees.

B. University, college and major requirements: As listed in the General Bulletin when
the student matriculates into a particular major. If a student is absent from the
University of Wyoming for one academic year or more, then the student may be
required to meet any new requirements that have been developed since the original
matriculation date.

Source: University Regulation 805, Revision 1; adopted 7/17/08 Board of Trustees meeting
Revisions adopted 5/13/15 Board of Trustees meeting
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IL.

UW REGULATION 6-806
Revised Course Approval Process

PURPOSE
To establish the Course Approval Process.

CTIVE

3—COURSE APPROVAL PROCESS

A. Initiation of Requests

1. Changes in curriculum are initiated at the department/division level.
Proposals to add, revise. or delete courses in a curriculum must be
reviewed and approved by the department/division in consultation with the
faculty.

2. After a course proposal has been approved by the department/division, it
will be transmittedsubmitted to the Ceollege Reeview Ceommittee with a
copy sent to the Course Review Coordinator located in the Office of the
Registrar.

B—b-University Course Review Committee
B.

The University Course Review Commuittee is charged with monitoring the
entire course review process through the Course Review Coordinator located in
the Office of the Registrar. When considering course additions, revisions, or
deletions to the University curriculum, the University Course Review
Committee shall be responsible for ensuring that all of the requisite
endorsements have been obtained (see Seetion-d-below), that the proposal does
not present any unjustified duplication with other academic units, and that the
request is consistent with the current Usniversity guidelines regarding courses
(see the Course Review Guidelines section of this Regulation). The
composition of the University Course Review Committee is established in UW
Regulation 6-702.

—e~Course Review Coordinator

The Course Review Coordinator, while not a voting member of the University
Course Review Committee, will act as the process resource person for the
Committee. The Course Review Coordinator will track the proposal by

1
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location and timeline and will be the resource person for providing information
regarding the course review process (e.g., how to initiate a proposal, what steps
to follow).

¥:D.  Endorsements
J¥—FEach college or undergraduate interdisciplinary program shall have in
place its own review committee. Each unit described below is responsible for
determining its own means of endorsement (e.g., Dean, Dean’s Designee,
Commitiee). Each unit that forms an endorsement or review committee shall be
responsible for determining the composition of this committee. All endorsing
units herein specified are subject to the Silence is Approval Stipulation.* -
*The "Silence is Approval Stipulation" means that if action is not taken within
30 regular semester days (Monday through Friday during the Fall and Spring
Semesters only) of receipt of the course request being proposed, then the
proposed course request will be considered approved by the identified
endorsing unit. If approved, the Course Review Coordinator will send the
proposal to the next step.

1. College. The College Review Committee is responsible for minimizing
unnecessary duplication of courses within the College, for einsuring that
sufficient resources exist to be able to offer the proposed changes to its
curriculum, and for evaluating the academic merit of the proposal on the
basis of standards appropriate to the relevant discipline for courses at all
levels, 1000 to 6000.

2. University Studies. The University Studies Committee is responsible for
reviewing all course proposals that request the addition of a new course or
the revision of an existing course to the University Studies curriculum.

3. Community Colleges. All courses numbered 2000 or lower must be
articulated with the Community Colleges through the University
Artterdatron-Registrar’s Office.

4. Interdisciplinary Undergraduate Programs. Educational programs
imvolving more than one college must have a program review committee in
place with representation from constituent colleges.

G, Course Review Process Summary

1. The course proposal 1s written by a faculty member and approved by
her/his department/division head. For interdisciplinary undergraduate
courses, a department or unit must be identified as the academic home for
the course.
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2. The department sends the course proposal to the appropriate college for
action, with a copy sent to the Course Review Coordinator. The proposal
shall indicate that the Silence is Approval Stipulation is in effect.

3. The Course Review Coordinator notes the time of the proposal’s
submission to the College and return from the College. The Silence is
Approval Stipulation is in effect.

4. Once the proposal is approved, the Course Review Coordinator will ensure
that the course proposal 1s sent to the University Studies Committee and the
Artienlation-Registrar’s Office for action as appropriate. The time of its
submission to and return from these units is noted by the Course Review
Coordinator. The Silence is Approval Stipulation is in effect.

5. The course proposal goes o the University Course Review Committee for
final action. The Course Review Coordinator will distribute the agenda for
the University Course Review Committee to all department/division heads
one week prior to the meeting of its Committee. The Silence is Approval
Stipulation is in effect.

6. Eor-These provisions also applv to undergrdduale mtcrdlsuplmdrv courses
that involve more than one college—paracs
Additionally, the course proposal must be apprm ed by the 1nte1 dismp]ln'uy
program ’s review committee.

III. COURSE REVIEW GUIDELINES

A. University Course Review Committee

The University Course Review Committee is additionally charged with the
development and maintenance of the Course Review Guidelines, and with the
routine examination and maintenance of the Course Review Process itself.

A-B.  General Justification
Each course proposal must justify the proposed action in light of departmental/
divisional, collegiate, and institutional missions and resources, changes in the
knowledge base, curriculum development, and enrollment trends.

B-C. __ Resource Allocation
Each course proposal should identify the resources and special expertise

available to support the course offering or change, including personnel and
special facilities necessary for the implementation of the course.
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1. All proposals requiring additional institutional resources which cannot be
garnered through internal reallocations at the college level should be
referred by the college dean to the Office of Academic Affairs. No new
courses may be implemented for new programs until the necessary
resources have been garnered.

2. Resources to be accounted for in support of additional courses might
include, but are not limited to, the following: personnel, library holdings,
computer resources, classroom space, equipment, travel funds, and general
support.

3. Whenever a proposed course change will impact other
departments/divisions/ colleges within the University, the course proposal
should reflect discussion with those units and resolution of any concerns
about required prerequisites, changing sequence patterns, and enrollment
impact.

&:D.  Changes to Program

B:E.

E-F.

Requests for an exceptional number of new courses and/or substantial course
revisions, which are indicative of programmatic rather than minor changes to
the curriculum, shall be referred by the initiating department to the Faculty
Senate Academic Planning Committee or the Budget Planning Committee. The
University Course Review Committee may also make such a referral to these
committees.

Duplication of Content

University policy discourages the unnecessary duplication of content among
courses. To that end, unjustified duplication of content may be seen as
sufficient reason to reject a course proposal at any level of review. If the
mitiating department/division anticipates some overlap of content, it should, in
the planning phase for the course proposal, contact the affected
departments/divisions and establish:

1. Justification for the apparent overlap,

2. Means of meeting student needs through cross-listing, or

3. Alternate offerings.

Forwarded course proposals should contain appropriate explanations and
signatures of all department/division heads agreeing to the proposal with

respect to the issue of duplication.

Forms



The University of Wyoming
Board of Trustees’ Report
June 15, 2015

Page 94

To facilitate comprehensive college analysis addressing all issues and to enable
informed University review and implementation, standard forms, approved by
the University Course Review Committee. shall be published by the Office of
Registrar and made available through the Course Review Coordinator to
departments/divisions and colleges upon request.

Source:
University Regulation 806; adopted 3/8/09 Board of Trusices meeting
Revisions adopted 11/18/10 Board of Trustees meeting
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UW REGULATION 7-540

Regulations of the College of Education

I.  +—PURPOSE.
To premuleatecstablish the regulations of the College of Education.

Ell. 2—ADMINISTRATIVE ORGANIZATION OF THE COLLEGE——-

a. _Academic Departments

——The College-af-Education is organized into £xe-four departments
and the UW Lab School, the Science and Mathematics Teaching Center
which is jointly operated between the Colleges of Education and Arts
and Science s and-the Wyoming School/University Partnership which is
supported by the College of Education, the Wyoming State Department
of Education, Wyoming Community Colleges, and Wyoming public
school districts: asd-the Literacy Rescarch Center and Clinic: and the

Counselor Education Training Clinic.-s— The (;ellege%

primar-purposes-of-the-departments in the College are-te

arer, as 10[10\‘3 {-he—Dep&Hmei R e = ek

%&m-}egv—lmhpepﬂﬁmﬂ{-ei—]:dmanonal Studles &e—Dep&ﬂ-mem—e#
3 ; ~Elementary and Early

Chlldh()()d I*ducatlcm meu.almm] Studies, and the-Pepartment-of
Secondary Education-and-the-Department-of-Speetal-Edueation.

b. Dean
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The chief administrative officer of the College shall be a Dean appointed

| in accordance with UW Regulations. -The Dean shall be responsible for
all matters relating to the educational and administrative affairs of the
College. Specific job description responsibilities are included in the
College By-laws.

¢. _Associate Deans - : aerRele

he Associate

| The Associate Dean for Undergraduate Programs and t
Dean for Graduate Programs S R
shall be appointed by the Dean in consultation with Department Heads
and the faculty and shall assist the Dean in all matters relating to the
educational and administrative affairs of the college. Specific job
deseription responsibilities are included in the By-laws.

| d. Department Heads

Department Heads shall be appointed to a term of three vears in
accordance with UW Regulations. Department Heads shall have general
administrative supervision over the conduct of their respective
department, exercising this authority in consultation with members of
their departments, and when appropriate, with the Dean-ofthe
Ceollege.. Job description responsibilities are included in the By-laws.

a-¢. Directors

Directors in the College will have general administrative and supervisory
responsibilities for their respective umits, exercising this authority in
consultation with members of their units and, when appropriate, with the
Dean of the College. Job description responsibilities are included in the

By-laws.

The Dean shall be responsible for providing a system to annually
evaluate the performance of each administrative officer of the College.
| This evaluation shall be conducted in aeesrdaccordance with
established job descriptions and shall include written input from the
faeultyFaculty for which the administrator has responsibility. -These

evaluations shall be considered in any reappointment procedures.

f. Section-t—Evaluation

H:ALL 3—COMMITTEES.
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a Standing Committees
— I'he (,()]]eg,e mdy eatdhhsh stdndmg, commitlees-necessarytor
—. The membership, duties, and
governing pmc,c,dun:s for committees shall be defined in the By-laws in
consenaneeaccordance with any relevant UW Resulatien—Regulations.
b. Other Committees:

&

Ad hoc committees—as
Eollese; may be established by the Dcan followmg oonsultatlon with Lcadcrshlp Council.

The Dean shall have the responsibility of appointing other commuttees as
he/she deems necessary to assist himv/her in performing the
administrative functions of the esleseCollege.

HEIV.,  4—FACULTY,
E— e
ia.  Membership

The faewltyvoting membership of the College shall esnsist-ofthe

the Dean and all members of the

College Faculty, whether full-time H-the-College-or sharing an

appomtmem in another CoHegewho-shall-havefullvoting

wcollege. The College faculty
shall wmml of all persons having the fa(,u]ty rank of professor, associate
professor, assistant prefesser—or-leeturerprofessor. lecturer. or 4Ainstructor.
All individuals holding full-time temporary—stpph— or lecturer positions
become voting members of the faculty after employment for two
consecutive academic vears or longer.

The ex officio membership of the College shall have no votling
privileges and shall include the (1) the President of the University and
the Vice President for Academic \l‘f‘dm (2) Faculty Emcrm—_(_)
visiting and adjunct professors; tee e e -
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prefessionalsi-and (4) all individuals holding temporary=—supphy— or

part-time faculty appointments of less than two consecutive academic

b. _Powers and Duties

€.

The faculty of the College shall have the powers and duties set forth in
the UW Regulations.

s, Office Hours

Faculty are expected to be available to students outside of class. both by
appoiniment and during regularly scheduled office hours. Before each
semester, unit heads will ask each faculty member to post on his‘her
office door and/or in online courses. as well as include on svllabi. a
minimum of three specified hours each week. not all on the same day.
en-a-teast-three-ditferent-days-that the faculty member will be s#ahisthes
effieeavailable for the purpose of meeting with students. In addition. the
faculty member will be available to meet with students- by appointment.
Students should be informed of any necessary deviations from posted
office hours.

d. _Appointment, Promotion, and Tenure

The criteria and procedure for appointment, reappointment, tenure, and
promotion within the College shall conform to those defined in the UW
Regulations. All College faculty members are subject to the
employment provisions provided in UW Regulations. Faculty members
shall be assigned to appropriate departments by the Dean ef-the
College-on recommendation by the Department Head(s).

Meetings

The faculty of the College shall meet at the request of the Dean who
shall preside, or on request of at least ten percent of voting members of
the faculty. These meetings shall be conducted using Robert's Rules of
Order. A quorum is achieved when 50 percent of the voting members of
the faenkvlaculty are present. -Proxy votes shall be accepted from
voting members of the facultyFaculty who are precluded-from
attendingunable to attend meetings due to professional obligations;

attending faeulvlaculty members may carry no more than one proxy
cach.- All faculty voting by proxy shall be used to reduce the quorum
count.
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5,—

section-1+
a. Degrees

BLV.  DEGREES AND BPHPEOMASPROGRAMS.

The degrees offered by the College shall be those specified in the UW
Regulations.
b. Programs

The academic programs offered by the college and the requirements
thereof are approved by the departments, the appropriate standing
committees (such as Advisory Council on Graduate Education or
Advisory Council on Teacher Education), and the University Course and
Curriculum Commitiee, and are printed in the University Catalog.

VL ADMINISTRATION OF THE

SREGULATION.

Thisese rRegulations may be changed at any official meeting of the faculty of the
College by an affirmative vote of two-thirds of members present (with a quorum), provided
that the members shall have been given written notice of the meeting at least seven days
prior to the date of the meeting. A paper or clectronic ballot to change this regulation
requires an affirmative vote of two-thirds of' the ballots returned-feth-a-guorsm.. provided
that ten working days have been afforded for ballots to be submitted.

gy

Source:
University Regulation 540; adopted May 6-8, 2009 Board of Trustees meeting
Revisions adopted 11/18/10 Board of Trustees meeting
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UW REGULATION 7-631

Regulations of the University Libraries

| . PURPOSE-

| To promulgate -the regulations of the University of Wvoming Libraries, as adopted by
the library faculty.

=
%

]
1
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focused on lt,ammg and access to mfonnalmn resources. Additionally. the I |brancs area
cultural resource for the University and state in providing access to the intellectual capital
of the University. In addition, they shall make available their resources and expertise to
our state, nation, and the world.

He

I3, ADMINISTRATIVE ORGANIZATION

A, Departments

The University Libraries shall be organized into dcpdrtmean d.nd wurkmg groups in order

to support the progr'tms and 1unct10nal needs

sof’ lhe U mversn\:

SestionB_DEAN

B. Dean

The University Libraries shall be headed by a Dean who shall be appointed in accordance
with UW Regulations. The Dean shall report to the Vice President for Academic Affairs
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and shall be responsible for all matters related to the Libraries' programs as developed
through stated purpose, goals and objectives, and in accordance with UW Regulations.
The Dean shall preside at meetings of the library faculty that s’hehe or she calls,
encourage faculty development, and make recommendations concerning initial
appointments, reappointments, extended term appointments, promotions, and extended
term appointment reviews. UW Regulations shall govern the Dean’s appointment,

evaluation, and pessibleremevaldismissal.

ul

C. Assistant and Associate Deans

Assistant ander Associate Deans are appointed in accordance with -UW Regulations.
They shall perform such functions as the Dean of Libraries may assign.

12

D. Department Heads

Department heads are appointed in accordance with- UW Regulations to meet staffing
and organizational requirements in the Libraries. The primary role of a library department
head is that of a manager responsible for planning, organizing, staffing, directing,
coordinating, budgeting and evaluating within an assigned area.

PARTHHBRARY-IVE - FACULTY

Professional librarians have long been recognized as members of the University Faeuts
Fhere-aresutfietent{acultyv. Due to the differences between library faculty and the rest of
the University Faeuls—thatfacultv. certain procedures contained in other UW Regulations
must be modified to fit the administrative structure, ranks, or expectations of professional
librarians. However, it is the intent of these-regulationsthis Regulation to adhere to the
spirit of the relevant faculty-related -UW Regulations and to refer to specific- UW
Regulations when they apply directly to library faculty.

A. Membership

The library faculty shall include the President of the University and the Vice President for
Academic Affairs, ex officio without vote; the Dean of Libraries; and all members of the
University Faeultydaculty serving in the Libraries with the ranks of Assistant Librarian,
Associate Librarian and Librarian as defined by thesevesulations-this Regoulation. An
exception to this provision must be brought to the library faculty and approved by a two-
thirds majority of all members of the voting faculty.
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B. 1-Library Faculty Ranks

Appointment as a library faculty member requires that an individual have the appropriate
terminal professional degree: a master's degree mn library and/or information science from
a program accredited by the American Library Association (ALA), or an appropriate

equivalent. Experience must be of a type and length appropriate for the particular position

or rank.

New library faculty hires are normally appointed on an annual basis. Mandatory
reappointment reviews occur in the first, second, and fourth years of employment;
additional reviews may occur in the third and fifth years. Such reappointment reviews
will be based upon peer review and evaluation, utilizing the criteria set forth in these-this
Rregulations and applicable supplemental guidelines adopted by the library faculty.
Faculty who hold the ranks of Associate Librarian and Librarian shall be eligible for
extended term appointment, as defined in these-this Rregulations.

The ranking structure for the library faculty is as follows:

1. s—Assistant Librarian. This rank desisnatesis the beginning level of
libratianship and generally requires little or no pertinent experience.

a. -Master's degree in library and or information science from an ALA
accredited program, or an appropriate equivalent.

b. 23Promise as an academic librarian as demonstrated by performance
and experience.

¢. #Individuals must be recommended for extended term appointment
and promotion from this rank by the end of the sixth year of service in
rank, effective no later than the beginning of the seventh year of
appointment, or be subject to a terminal contract in the seventh year.

2, 5-Associate Librarian

a. -Advanced education or experience beyond a master’s degree in
library and or information science, such as a doctorate, a second
master's degree, or an acceptable equivalent combination of library
experience, continuing education courses, and related academic
experience.

b. 23-Demonstration of expertise in librarianship and a high level of
creative and analytical ability in performing job responsibilities.

¢. FrEvidence of effective teaching, administration, and/or outreach, as
defined in the library job description.
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d. 4-Evidence of sustained research, scholarly activities, or creative
activities.

e. >yLeadership in the activities of professional or scholarly
organizations, Universily committees, or civic community groups.

f. &+Evidence of continuing commitment to professional development
activities.

g. 7-Six years of experience as an Assistant Librarian at the University
of Wyoming, or its equivalent, is normally required for appoimntment or
advancement to this rank.

-=—Librarian.

3. _Appointment or promotion to this rank is reserved for individuals who have
made distinctive contributions over a significant period of time.

a. brAdvanced education or experience beyond a master’s degree in
library and/or information science, such as a doctorate. a second
master’s degree, or an acceptable equivalent combination of library
experience, continuing education courses, and related academic
experience.
23-Outstanding achievements in areas of professional librarianship.

¢. 3rEvidence of superior teaching administration, and/or outreach, as
defined in the library job description.

d. “-Evidence of significant research, scholarly activities, or creative
activities.

e. 33National or regional recognition for leadership in professional or
scholarly organizations.

f. &3Evidence of continuing commitment to professional development
activities.

g. F-Seven years of experience as an Associate Librarian at the
University of Wyoming, or its equivalent, is normally required for
appointment or advancement to this rank.

A=(. ZCriteria for Reappointment, Promotion and Extended Term Appointment

The main criteria for reappointment, extended term appointment, and promotion
decisions are creative development, advancement of knowledge, and dissemination of
knowledge—and-suppertthesefacetsof the University s-mission. Accordingly, the criteria
for evaluating the University’s library faculty are designed to contribute to the
achievement of this goal by the maintenance of high standards of librarianship. A
candidate for reappointment, promotion, or extended term appointment must be evaluated
on the quality of academic functions sthe or she is expected to perform. Members of the
library faculty must work cooperatively and collegially to accomplish these functions.
The evaluations will appropriately recognize the proportionate time expected and
allocated to the particular functions by the candidate. The programmatic needs and
directions of the University will also be considered in reappointment and extended term
appointment cases.
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Reappointment, promotion and Llel’lde term appomlm\,nt \’H“ be based on the
requirements defined in thes
Specifics of these requirements ma‘, bc C]Ctallvd in gmd‘.Imcs adopted by the library

zhthis Regulation.

faculty.

+-Librarianship

2+ Teaching

Z2+Outreach

4-Administration

a.

d.

1. & Practice of Librarianship

. Librarianship 1s a multifaceted discipline, encompassing both the
public (access services, reference) and technical (acquisitions,
cataloging, collection development, systems) sides of information
management. Librarians are specialists in providing access to
information and are involved in the development and acquisition of
resources, library collections, and information systems. Librarians
evaluate, organize and catalog resources to effectively manage and
control the bibliographic content of the entire library collection.
Librarians also provide research instruction, reference, and advisory
services for students, staff, and other faculty.

._Library faculty effectively instruct both individuals and groups, in
formal and informal settings. to impart knowledge, skills. and abilities
to locate, evaluate, and effectively use needed information. Libearsy

. Library faculty sheuld-demonstrate involvement in extended degree
programs and outreach services by assisting in making the Libraries'
resources available off campus to the people of the state.

. Library faculty sheuld-demonstrate leadership and sound
organizational skills in planning, developing and coordinating library
activities and programs. They should also demonstrate expertise in
motivating and guiding the work of others, in delegating authority and
responsibility, and in fairly and judiciously evaluating personnel.

54-Professional Development

€.

._Library faculty have-therespensibilitvte-continue to improve their
professional capabilities by keeping abreast of developments in
librarianship and other relevant disciplines through a variety of means,
such as workshops, professional programs, coursework or the earning
of additional degrees from accredited institutions of higher education.
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3:2.5-Research, Scholarly Activities, and Creative Activities

Library faculty are expected to continue their education and intellectual
development throughout their professional lives. This development is expressed
through one or more of the following: creating new knowledge and disseminating
this knowledge for review by peers; applying theories, systems, and procedures to
new settings; gaining new bodies of knowledge that expand understanding and
thus the practice of librarianship; applying knowledge in educating other
librarians or others; organizing new knowledge to improve its use by others; and
using creative means to communicate new understandings or perceptions to other
people.

++Research

e.. The product of theoretical and applied research in librarianship or
other disciplines may appear in print or electronic publications. The
quality. not the quantity, of research publications is the most important
criterion. Indicators of quality include: media of dissemination
(particularly peer reviewing) and impact of publication on the
understanding of the appropriate audiences for such publications.
Representative categories of research can be found in the supplemental

guidelines adopted by the library faculty.

Z+-Scholarly and Creative Activities

B:D.

£b.. Librarianship is a professional/technical field that works with the

content of all academic disciplines and areas of human knowledge.

The Sld.ﬂdd]’d lermmdl pml"e'\.sumal degree, as accredited by the

- - et ALA, 1s the master’s degree in library

.md, or mlormdll()n science. Scholarly and creative activities include
the dissemination of library or disciplinary knowledge to audiences of
scholars, professionals, and/or the general public. Representative
categories of scholarly and creative activities can be found in the
supplemental guidelines adopted by the library faculty.

6-3.e—Professional Service and University-Related Activities

Professional service and University-related activities refer to work that draws
upon one’s academic and professional expertise in serving the campus,
community, state, nation, and the world. Representative categories of professional
service and University-related activities can be found in the supplemental
guidelines adopted by the library faculty.

3

Extended Term Appointment
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Extended term appointment may be granted to library faculty who have been hired into
extended-term appointments—+he: consistently perform the responsibilities outlined in
their individual job descriptions in a competent, creative and professional manner; wwhe
develop a record demonstrating professional development in the Libraries, the University

| and librarianship; and she-are promoted to the ranks of Associate Librarian or Librarian.
In the case of an individual being appointed initially to the rank of Associate Librarian or
Librarian, a minimum of three years in rank is normally required before becoming
eligible for extended term appointment. The criteria that apply to appointment,
reappointment, and promotion, as well as the programmatic needs of the library, form the
basis for the granting of extended term appointment. Extended term appointments are
five years in length.

All extended term appointment decisions for library faculty shall be made in accordance
with procedures outlined in supplemental guidelines adopted by the library faculty. The
library faculty as a whole shall perform the departmental peer review. In keeping with the
importance of this decision, the faculty member’s entire career is examined. An
accumulation of accomplishments and evidence of potential are beth-required.

L. Extended Term Appointment Renewal

Library faculty granted initial extended term appointment will undergo annual
administrative evaluations. Faculty will undergo an evaluation for extended term

| appointment renewal, as specified in this resulatienRegulation and Guidelines for
Extended Term Appointment Renewal: A Library Faculty Supplement to UW Regulations.
The extended term appointment review and renewal will occur in the final year of each
five-vear appointment. If a library faculty member's extended-term contract is not

| renewed, the faculty member's employment with the saiversitUniversity shall end no
later than one year afier he or she receives notification of the non-renewal.

| I'. 3-Promotion in Rank Salary Increase
Salary increases for library faculty who are promoted in rank shall follow the same rules

as these-established-for all uaivessityUniversity faculty members whe-are-awarded
prometions—{See-as prescribed in UW Regulationss.

octionC-DISMISSAL
(. Dismissal

Dismissal of probationary library faculty feHewsshall follow the reappointment
rexiewsame process for probationary faculty as prescribed in -UW Regulations—-.

Library faculty on extended term appointment will undergo annual administrative
evaluations. If an annual review results in a rating of “performing below expectations,”
the library faculty member will be required to develop and implement a performance
improvement plan, subject to the approval of the department head and the Dean of
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Libraries. Failure to implement such a plan successfully eanmavy constitute grounds for
dismissal. This provision shall not be interpreted in a manner that violates academic
freedom.

Library faculty eanmayv also be dismissed for non- renewal of e\'tended term at the end of
each five-year term. i : 4 ; raryLibrary faculty on
extended term appointments may be terminated f()r cause and due to bona fide financial
exigencies of the University as defined in and in accordance with the procedures
provided in UW Regulations.

H. Sabbaticals

Sabbaticals may be granted to library faculty with extended term appointment for the
purpose of increasing the recipient's professional competence and usefulness to the
University. Sabbatical time may be used to enhance her/his practice of librarianship,
research, writing, and/or study at a place of the recipient's choosing. Library faculty
whose duties are primarily administrative in nature shall also be eligible for sabbatical.
Sabbaticals will normally be granted for either a full or a half academic year, although
shorter periods are possible. General policies regarding library faculty sabbatical leave
are governed by the section, “Faculty Sabbatical Leave,” UW Regulations.

I. _Faculty Senate

Members of the library faculty shall be eligible for nomination and election to the Faculty
Senate in accordance with -UW Regulations.

J. Meetings

Meetings of the library faculty shall be held on a regular basis, but not less than quarterly.
Special meetings may be called as necessary (1) by the Dean of Libraries, (2) on request
of the President of the University or the Vice President for Academic Affairs, or (3) by
written request of five members of the library faculty. Policies governing the frequency
of regular meetings, selection of officers including the presiding officer and secretary,
definition of a quorum, and the conduct of business, will be maintained as supplemental
guidelines. Proposed amendments to this Regulation shall be discussed as needed during

faculty meetings.
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COMMITEES

The Dean of Libraries shall define the roles and responsibilities of library commitiees and
task forces as may be necessary for the accomplishment of the Libraries' stated purpose,
goals and objectives. The Dean may then appoint or authorize the election of committees
within the Libraries. Committees and task forces-reguired within the divisions and
departments of the Libraries may be appointed and charged by appropriate
associate/assistant deans or department heads.

A. Standing Committees

The library faculty may establish standing committees and task forces to manage faculty
issues and to contribute professional expertise to the management of the Libraries and the
Universitv. The faculty mav also nominate and/or ¢lect members for libraryv-wide or
Universitv-wide commitieces where membership is restricted to either the library faculty
or University Faculty.

The library faculty will approve the establishment of necessary standing committees.
meluding establishing those committees” purposes. organization. and procedures. and
¢lect commitiee members. Typically. standing commitice members select their own
committee chairs. All standing committees shall report regularly to the faculty and may
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advance issues for consideration by the entire faculty whenever appropriate.
Documentation for standing committees shall be maintained in an easilv accessible
location such as the Libraries” Intranet or other shared electronic file. Periodicallv, the
librarv faculty shall review the continuing need for all standing commuittees.
B. Task Forces
The library faculty will approve the establishment of necessarv limited-purpose. limited-
term task forces. including establishing those task forces” purposes and membership. how
membership is to be solicited. and how the chair is to be selected. Typically. task forces
report back to the faculty and then are disbanded.

| PARTIVIL STAFF

Persons employed by the Libraries and not designated officers, members of the library
faculty or student employees shall be appointed and function in accordance with UW
Regulations.

A, Staff Senate

Regular staff employees working at least twenty hours per week shall be eligible for
elected membership to the Staff Senate in accordance with UW Regulations.

B. Staff Meetines

Staff meetings may be convened as necessary for desi gnalcd pcmom within defined areas
of responsibility, activity or function, by the Dean, ass - A ar
headsAssociate/ Assistant Deans. Department Heads, commlttee cha.lrpersons or other
appropriate authority.

The Dean or the Dean’s designee may convene general meetings for all officers, faculty
and stafT for the purposes of providing a forum for the discussion of issues within the
Libraries' organization and programs, for sharing information generally, and for
encouraging consultation.

S SVIH. ADMINISTRATION OF THE
' '.‘RE(J[ LATION

‘The library faculty at any meeting convened and conducted in accordance with Past-HE
Section F-hereoflV (J) may propose amendments to theseresulations-this Regulation.
Amendments excepting amendments to PARTHlhereetSection [V may be proposed by
written request of at least three members of the library staff, as defined herein.
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Source: University Regulation 631, Revision 4; adopted 7/17/08 Board of Trustees meeting
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UW REGULATION 7-642
Regulations of the Enhanced Oil Recovery Institute

PURPOSE

IL.

To promulgate the regulations of the Enhanced Qil Recovery Institute.

GENERAL INFORMATION

In recognition of the importance of enhanced oil recovery (EOR) to the State of
Wryoming and the nation, the Wyoming State Legislature established, effective
July 1, 1984, an Enhanced Oil Recovery Institute (EORI) at the University of
Wyoming.

ssit-of- WreminsMultidisciplinary Focus

EORI 1s unique in that it has a multidisciplinary focus on several essential aspects
of enhanced oil and gas recovery:

1. mathematieal Mathematical modeling and simulation of enhanced oil
and gas recovery processes and techniques, including technology to
optimize development and recovery of oil and gas resources in new fields;

2. seelesy(eolooy, geophysics, geochemistry, and reservoir
characterization-;

3. labesatesyLaboratorv experimental investigation of essential features of
EOR processes-.

4. researchRescarch in environmental aspects of EOR technology:. and
5. economiesliconomics and potential of EOR processes.

In approaching research and development on EOR processes, the-tastitute-isto
emphasizeLORI emphasizes an interdisciplinary effort.

B. General Objectives

f EORI are as

The general objectives £

follows:

—To develop a
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IL

research program for energv research and enhanced oil and gas recovery at
the School of Energy Resources. The program shall focus on and
facilitate a meaninglul and measurable increase in recoverable reserves
and production of o1l and natural gas in Wyoming through the effective
and efficient transfer or relevant technology. information and knowledge
to entities. regardless of size. producine Wyoming reserves.

2.2. To develop a program focusing on technology transfer. to help
industry with access to and application of enhanced oil and gas recovery
and improved oil and gas recovery technology. The program shall be
designed to promote research and technologv transfer efforts in both
conventional and unconventional oil and gas reservoirs.

3. To develop formal agreements between the School of Energv Resources
and the oil and gas industry through which the industry is provided access
to the School’s expertise and work product in exchange for providing
access to data and required facilities

4. To promote and facilitate the transfer of new technologies throughout
the o1l and gas industry in Wvoming.

ADMINISTRATIVE ORGANIZATION-OF-FHEINSTHUTE

FreEnhaneed-OHRecoverrtnstituteLORI is a unit of the School of Enersy
Resources at the University of Wyoming, and shall function according to the

applicable regulations of the University. Additionally. the Wvoming Enhanced
Qil Recovery Commission (EORC) — authorized by the Wyoming [ egislature

during its 2004 session — provides oversight of budeget and mission.

A. Enhanced Oil Recovery Commission (EORC

The EORC consists of eight members. The governor. the state geologist. and a

legislative member appointed by the management council of the legislature serve
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as ex officio members. The remaining members. appointed by the govemnor.
include a member of the public with experience in the oil and gas industry, a
member of the oil and gas conservation commission. two members who represent
the oil and gas industry. and one member who represents the University of
Wryoming. Appointed members serve three vear terms.

The EORC is charged with providing guidance and oversight and coordinating
with the School of Energy Resources to efficiently carrv out the objectives listed
above.

B. Director

Overall responsibility for management and administration of thetnstitute EORIT
shall be vested in a Director-efthe Institute.

1. Appomtment. The Dlrcctor e-t—t-he—I-n&t—rt—ute—shall be appointed by the
Director of
the ‘sdwol of Energy RG‘.OUI’LL‘» w1lh the advice of the Steerins
Committee-Lnhanced Oil Recovery Commission. The appointment
will be subject to approval by the Trustees.
2. Term. The Director shall be appointed for a term not to exceed four
years. Reappointment of the Director is permitted.
3. Duties and Responsibilities. The duties of the Director shall include,
but are not-be limited to:
a. d—planninsPlanning for the activities of thetastitute EORI:
b. Z-preparatienPreparation of periodic budgets;
¢. 3-appeimbment/Appomiment of other officers and employees of
theInstituteas-deseribed-inSeetion Z.LORL

d. 4-—appeintmentAppeintment Regular reporting to and

interaction w nh-ei-members ofﬂ]e FORCMeem—}g—@emmm-eé

and
e. S—appeintmentAppointment of Affiliates of thetnstitute—as
desertbedn-SeetionS-LORL

The Director eftheInstituteosf EORI shall report to the YieePresidentfor
l%e*em—eh«md—heaﬁﬁm&e—l—)e%l Iniversity’s Director of the School of the

Energy Resources.

C. Seetion2-OTHER-OFFICESOther Offices

The Director of the-Tastitute ORI shall create such offices, and shall appoint
and/or employ such personnel to fill these offices, as may be required for the
orderly conduct of astitate FOR I business. Appointment of such individuals may
or may not include compensation, and such appointments may be filled by
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personnel from-eitherwithininternal or witheutexternal to the University
community.

Appropriate job descriptions and job titles to describe such offices shall be
developed by the Director and his staff, and shall conform to applicable UW
regulations.

Employment of personnel shall follow all guidelines, regulations, and
requirements as currently exist or may be established by the University of
Wyoming.

III. _ COMMITTEES

A. Other-Committees

With the advice and concurrence of the SteeringCeommrittee EORC, the Director
may form other committees to provide advice on matters related to technical
direction of the research and development programs of thetastitute LORIL
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1. Appointment. Appemntice-smembers\Members of such other

committees shall be appointed by the Director, with the concurrence of
the Vice President for Research and Economic Development.

2. Term. Appeintive-members)lembers of such other committees shall
serve for a two-vear term, and appointments shall be effective July 1.
The terms of appointive members of such other committees shall be
staggered, such that approximately one-half of the members shall be
appointed in even years, and one-half of the members shall be
appointed in odd years. Reappointment is permitted.

3. Duties and Responsibilities. The duties and responsibilities of such
other committees shall be defined by the Director, with the advice and
concurrence of the SteerineCommittee LORC.

Seetion3—1V. AFFILIATES

Research and development projects within thetustitute EORI will normally be
conducted by personnel from the University community. These participants shall
be termed Affiliates of the Institute.

1. Appointment. Affiliates shall be appointed by the Director, with the
concurrence of the Vice President for Research and Economic
Development.

2. Term. Affiliates shall serve for a term to be set by the Director.
Reappointment is permitted.

3. Duties and Responsibilities. The duties and responsibilities of
Affiliates shall be defined by the Director, with the advice and
concurrence of the SteermeCommittee LORC.

~V. FUNDING

Tunds for operation of the-tustitute LORI shall be obtained from the State. from
federal agencies, and from industrial participants. The method of participation in
the Institute by the petroleum and related industries is outlined in Part B£V1

4-VI. INDUSTRIAL PARTICIPATION 2—HHAND INSTITUTE SPONSORS

One of the objectives of the-Institute LORI 1s to attract the interest, the
mvolvement, and the support of the petroleum and related industries. +he
Tastitute LORI shall therefore encourage companies and corporations to sponsor
Institnte LORI research and development programs.

+ aD,

Companies, corporations, or individuals who provide funds or other means of
support to the-Iastitute FORI shall be designated Institute Sponsors. The terms and
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conditions of sponsorship of the-tastitute LORI shall be set forth by the Director,
with the advice and concurrence of the Steerine Committee LORC,

Benefits of Institute LORI sponsorship shall include periodic updates and briefings
on research and development programs underway at the-Jastitute LORL
participation in EORI S8ymposia, and receipts of reports and publications prepared
by Iastitute LORI personnel and affiliates.

In certain situations, it may be desirable for scientists and engineers from Sponsor
companies to work with tastitute LORI personnel for an extended period. In such
cases, effort shall be made to provide scientists and engineers from Sponsor
companies with suitable office space, computer time, secretarial and clerical
assistance, and other services and facilities as appropriate_and as allowed by UW
Regulations.

VIL ADMINISTRATION OF THE
(—H—\-R-I—P-RRL(J LATION

Fheseregutations This Regulation may be amended by atwe—thi e -
the-SteerteConmittecthe Director of the School of Energy Ruouuu with the
advice of the EORC -and w+#th-the approval of the President.

Source: University Regulation 642; adopted 7/17/08 Board of Trustees meeting
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L

UW REGULATION 7-718
Library of Deposit

PURPOSE.

Z:11.

Source:

To designate the University Librariess as the Library of Deposit for all University
publications.

:Library of Deposit

Seetiont—Documents produced for publication by any department, division,
college, bureau, office, institute, school or other agency of the University of
Wyoming, shall be forwarded to the University Librarics¥, to be retained and
cataloged for permanent reference. Publications are defined as the following:
newsletters, magazines, annual reports and plans (including publicly distributed
draft versions. —but not™NOL including internal working versions), commercially
printed or contracted reports/books, manuals/handbooks, maps, posters,
rules/regulations, videotapes, CID-ROMs, DVDs, and any other item distributed
outside the agency in multiple copies.

Secton-Z—Pursuant to Wyoming Statute 9-2-1026.6(c), the University Librariessy
will collect the designated number of publications from University entities for
distribution to the Wyoming State Library. Annually, the University Libraries
will notify units on campus as to the required number of copies to be submitted.

University Regulation 718, Revision 1; adopted 7/17/08 Board of Trustees meeting



