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University of Wyoming Mission Statement (March 2009) 
 

The University of Wyoming aspires to be one of the nation’s finest public land-grant 
research universities.  We serve as a statewide resource for accessible and affordable higher 
education of the highest quality; rigorous scholarship; technology transfer; economic and 
community development; and responsible stewardship of our cultural, historical, and natural 
resources. 
 

In the exercise of our primary mission to promote learning, we seek to provide academic 
and co-curricular opportunities that will:  
 

• Expose students to the frontiers of scholarship and creative activity and the complexities 
of an interdependent world; 

• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community.  
 

As Wyoming’s only university, we are committed to outreach and service that extend our 
human talent and technological capacity to serve the people in our communities, our state, the 
nation, and the world. 
 

The primary vehicles for identifying the specific actions and resource allocations needed 
to accomplish this complex mission are the University’s strategic plans, revised periodically. 
  



TRUSTEES OF THE UNIVERSITY OF WYOMING REPORT 
June 15, 2015 

 
WORK SESSIONS 
FY 2016 Budget Discussion and Approval ..................................................................................... 1 
Capital Facilities Process Discussion and Approval ........................................................................ 5 
Real Estate Matters/Update, Mai ..................................................................................................... 6 
July Retreat Agenda, Palmerlee ....................................................................................................... 7 
Presidential Search Planning Committee Report and Discussion.................................................... 8 
Trustees College of Education Initiative, Palmerlee ........................................................................ 9 
Trustees Endowed Chairs Initiative, Palmerlee ............................................................................... 9 
 
BUSINESS MEETING 

Roll Call 
 

Committee of the Whole 
 

CONSENT AGENDA 
1. Approval of Construction Contract–ASUW Memorial Plaza, Mai ...................... 10 
2. Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock 

Farm, Mai .............................................................................................................. 12 
3. Approval of FY 2016 Operating Budget, Mai ...................................................... 15 
4. Approval of Buildings for Sale and Removal–Future Engineering Building 

Expansion Site, Mai .............................................................................................. 16 
5. Approval to Submit a Grant Application to the Wyoming Water Development 

Commission for Well Development Associated with UW’s Red Jacoby Golf 
Course, Mai ........................................................................................................... 19 

6. Approval of Revisions to UW Regulations .......................................................... 21 
• UW Regulation 3-690, “Proper Use of Computing, Telecommunications, 

Network and Other Technology Resources Operated by the Division of 
Information Technology”, Miller 

• UW Regulation 8-231, “Hearing Officers for Student Disciplinary 
Proceedings”, Miller 

• UW Regulation 4-2, “Employment Provisions Applicable to All Personnel”, 
Miller  

• UW Regulation 1-102 (Section H and Appendix B), “Investment Policy”, 
Mai/Lowe 

• “Revisor’s Bill” – Approval of Changes to UW Regulations 6-402, 6-403, 6-
404, 6-710, 6-713, 6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806, 
7-540, 7-631, 7-642, and 7-718, Miller 

 
Date of Next Meeting – July 14-17, 2015; Cheyenne, Wyoming 
 
Adjournment 
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AGENDA ITEM TITLE:  FY 2016 Budget Discussion and Approval 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17).   
 
University of Wyoming - Agency 067: 
 
Section I: 

• University of Wyoming operating budget and Brucellosis Testing & Research 
• School of Energy Resources (SER) 
• National Center for Atmospheric Research (NCAR) Memorandum of Understanding 
• Tier 1 Engineering 
• Literacy Research Center and Clinic matching funds 
• Unconventional oil and gas research matching funds 

 
This section contains the general operating budget of the University supported by appropriated 
state general funds, federal formula funds for the support of the College of Agriculture, and other 
University funds (UW Income and Athletic Income funds, Sales and Services, Agricultural Land 
Income, University Land Income, and Federal Mineral Royalties), and unrestricted income from 
the University of Wyoming Foundation. 
 
Section II: 
This section contains the self-sustaining budgets of the University that are supported by income 
from University auxiliary operations (e.g., housing, residence halls, student union, parking, 
duplicating, concessions, etc.), gifts and contributions, student fees, and Federal Mineral 
Royalties. 

Section III: 
This section includes revenue primarily from federal agencies, but also includes state and corporate 
contracts and grants, as well as foundation funding supporting sponsored research and specific 
educational and service programs. 
 
Budget Highlights – Agency 067 
 
The proposed operating budget includes all general fund appropriations applicable to Fiscal Year 
(FY) 2016 from the Session Laws of Wyoming, 2015, Chapter 142, as well as Board-approved 
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tuition revenue and student fee increases, auxiliary enterprise revenue increases and changes in 
sponsored funding revenues.   
 
Compensation: 2015 Session Laws, Chapter 142, Section 320(c) provided a FY 2016 appropriation 
of $4.2 million for permanent compensation increases for employees in the following groups: 
University of Wyoming Section I funded, including School of Energy Resources and Tier 1 
Engineering; UW Medical Education; and Enhanced Oil Recovery Commission.  This 
appropriation is in addition to $4.15 million provided for the same purpose in FY 2015.    
 
In March 2015, the Board of Trustees authorized a tuition increase for FY 2016 to augment the 
general fund compensation appropriation and to be distributed as follows:  $1.575 million for 
faculty and staff compensation increases and associated employer-paid benefits (EPBs) and 
$425,000 for faculty tenure and promotion raises and EPBs.  Together with the $4.2 million general 
fund appropriation discussed in the previous paragraph, a total of $6.2 million is available for 
increased compensation and EPBs. 
 
In addition to the above, Section 345 of the 2015 Session Laws provided an additional $1 million 
for University retention and recruitment compensation.  
 
The FY 2016 compensation increase was implemented in accordance with the policy approved by 
the Board of Trustees at the March 2015 meeting.  Consistent with historical practice, the 
University treats employees paid from Section II and Section III funds the same as employees paid 
from Section I funds. 
 
General operating budget increases: In addition to the tuition increase dedicated to employee 
compensation, the Board approved $500,000 for academic program support.  Section 345 of the 
2015 Session Laws provides the following general fund appropriations: $50,000 for high school 
student summer room and board assistance, $125,000 for environmental health and safety issues, 
$193,656 for a master’s degree program in counselor education, $375,000 for operation and 
maintenance of UW buildings and facilities, and $750,000 for the Science Initiative programmatic 
initiatives. 
 
Operating budget increases requiring matching funds: $250,000 for applied research to promote 
processing developments related to rare earth materials, $2.5 million for the UW Literacy Research 
Center and Clinic (LRCC) programs, $5.0 million for Intercollegiate Athletic competitiveness and 
student athlete related programs, and $15.0 million for unconventional oil and gas research. 
 
One million of the Intercollegiate Athletic funds and the rare earth funds were appropriated in the 
prior year legislative session.  The remaining appropriations are contained in Section 345 of the 
2015 Session Laws. 
 
In order to utilize these state funds equal amounts of private donations, sponsored program 
revenues and/or other non-state funds must be obtained and certified to the Wyoming State 
Treasurer’s Office.  It is important to note that these potential revenues are also included in 
the FY 2016 operating budget. University administration is requesting spending authority at 
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this time from the Board of Trustees for both components of the matching funds equation.  
However, budgets will not be made available to university departments and programs until 
non-state funds are received in cash and the State Treasurer’s Office has released the state 
funds to the University. 
 
Finally, two of the matching fund appropriations are available until June 30, 2018: the LRCC 
appropriation and the unconventional oil and gas research appropriation.  As such, University 
administration is requesting spending authority for these two special appropriations beyond the 
current biennium end date (June 30, 2016).  
 
UW Medical Education - Agency 167: 
 
Section I: 
This section contains the general operating budget of UW Medical Education programs supported 
by appropriated state general funds and income from clinic operations. 
 
WWAMI 

Impending changes in the WWAMI medical education curriculum will increase program 
expenditures in FY 2016.  In order to accommodate these changes, the 2015 Session Laws 
authorized redirection of existing revenue to support the expanded curriculum.  An $801,800 
spending authority increase is requested and WWAMI student contract payments will support 
these expenditures.  Prior to this legislative change, these contract payments were placed in an 
endowment, the earnings of which support WWAMI students.  

General information: 

The University of Wyoming serves as fiscal agent for the Enhanced Oil Recovery Commission 
and the Western Interstate Commission on Higher Education (WICHE); however, these funds are 
not included in the materials authorized by the Board of Trustees.    

Within the overall University budget, units have the flexibility to transfer funds between 
expenditure categories, with the exception of grants and aid payments (B6000), as long as the 
transfers are consistent with the underlying requirements of the original revenue source.  Over the 
course of the biennium, budget units have broadly defined authority to request budget transfers 
between expenditure categories and units.  Transfer flexibility for Agency 167, UW Medical 
Education, is limited to temporary transfers from personnel budgets to the support budget for 
contractual services only. 

Detailed budget amounts in tabular form will be provided to the Trustees prior to their June 
15 Board meeting. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Trustees have had numerous discussions regarding the Section I and II operating budgets, 
including budget authority adjustments, the budget requests submitted to the state budget office 
for review and approval by the Governor and the Legislature, tuition and fees, the Fee Book, and 
other pertinent topics.  
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Most recently the Trustees were briefed regarding FY 2016 operating budget and capital 
construction budget increases at their May 2015 meeting in Laramie.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Board’s approval of the operating budget is required by Trustee Regulations and University 
budget procedures. 
 
ARGUMENTS IN SUPPORT: 
The Section I operating budget has been prepared based on legislative appropriations and estimated 
Board-approved University resources.  
 
The Section II operating budget has been prepared based on operating budget proposals submitted 
by auxiliary enterprise units, ASUW, Student Media, the Wyoming Union, the Athletic 
department, and other university units operating with Section II funding.  These revenue sources 
have also received Board of Trustee approval via the annual Fee Book process. 
 
Section III budgets have been prepared by personnel in the Division of Research and Economic 
Development with knowledge of the federal and other sponsored program funding environments.  
 
ARGUMENTS AGAINST: 
None.  The University cannot operate without a Board-approved operating budget.  
 
ACTION REQUIRED AT THIS MEETING: 
Approval of planned revenues and expenditures contained in the operating budgets of the 
University of Wyoming for the fiscal period beginning July 1, 2015 and concluding June 30, 2016, 
as well as spending authority for two special appropriations with end dates of June 30, 2018. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends Board approval of the FY 2016 Operating Budget for the University 
of Wyoming (Agency 067) and UW Medical Education (Agency 167), as described in this item.  
The President also recommends approval of spending authority for the LRCC and unconventional 
oil and gas research matching funds through June 30, 2018 as provided in Wyoming Session Laws, 
2015, Chapter 142, Section 345. 
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AGENDA ITEM TITLE:  Capital Facilities Process Discussion and Approval 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Facilities Committee Chair John MacPherson, members of the Committee Trustees Marsh and 
McKinley, Vice President for Administration Bill Mai, and Vice President and General Counsel 
Rick Miller will discuss the status of all construction projects on campus, including steps as the 
University proceeds with RAC 2.0, Phase II of the Arena Auditorium, and future involvement of 
the Board in the facilities construction process. 
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AGENDA ITEM TITLE:  Real Estate Matters/Update, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will present information regarding the following real 
estate matters/updates: 
 
• Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock Farm 
• Approval of Buildings for Sale and Removal–Future Engineering Building Expansion Site 
• Approval to Submit a Grant Application to the Wyoming Water Development Commission for 

Well Development Associated with UW’s Red Jacoby Golf Course 
 
Narratives for these topics are listed in the Business Meeting section of the Report, as they are all on 
the Consent Agenda for approval. 
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AGENDA ITEM TITLE:  July Retreat Agenda, Palmerlee 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Trustees will discuss the agenda and proposed topics to be discussed at the July 2015 Board 
of Trustees Retreat, which is scheduled for July 14-17, 2015, in Cheyenne, Wyoming. 
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AGENDA ITEM TITLE:  Presidential Search Planning Committee Report and Discussion 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Presidential Search Planning Committee Chair John MacPherson and other committee members 
Trustees Baldwin, Bostrom, Marsh, Massie, and Sullivan will discuss with the full Board the 
proposed presidential search plan. 
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AGENDA ITEM TITLE:  Trustees College of Education Initiative, Palmerlee 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee President Dave Palmerlee will update the Board on the Trustees College of Education 
Initiative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM TITLE:  Trustees Endowed Chairs Initiative, Palmerlee 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee President Dave Palmerlee will update the Board on the Trustees Endowed Chairs Initiative. 
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1.  Committee of the Whole- CONSENT AGENDA 
 Approval of Construction Contract–ASUW Memorial Plaza, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The ASUW Memorial Plaza project was initiated in 2012 by ASUW leadership as a way to honor 
students who pass on while matriculating at the University.  This project will provide a space for 
individuals to gather in remembrance and to provide equal recognition for all such students. 
 
The scope of this project includes development of a landscaped plaza and student memorial at the 
east end of Prexy’s Pasture, east of a row of existing spruce trees and west of the plaza in front of 
Half-Acre Gym.  The design for the project utilizes native sandstone blocks and granite boulders 
set in low curvilinear retaining walls with raised planting beds.  Much of the sandstone that will 
be used was salvaged from the Half-Acre Gym Renovation project.  In addition, the design uses a 
combination of colored concrete and flagstone paving to help define the boundaries of the 
memorial.  There are two areas designated for the placement of donor funded memorial benches.  
Landscaping plantings include:  small ornamental shrubs, native ground covers, alpine planting 
beds, and bluegrass sod to harmonize with the existing Prexy’s Pasture landscape.  A line of new 
spruce trees to supplement established trees in this area may also be included from a separate 
funding source. 
 
The University will utilize the design-bid-build delivery method for this project.  Construction is 
anticipated to begin in early July and be complete by October 1, 2015.  Due to growing season 
restrictions and product availability, planting of the alpine plants will occur during spring 2016. 
 
The total project budget for the ASUW Memorial Plaza is $234,541.00.  The project will be funded 
through the ASUW Student Services Endowment.   
 
The project was publicly advertised starting May 21, 2015. Bids will be received on June 11, 2015.  
The recommended ranking of the firms by the planning team and the Facilities Planning office will 
be provided at the June Board of Trustees Meeting. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
• January 2015 - The Board approved the FY 2015 budget authority increase to complete 

construction of the ASUW Memorial Plaza. 
• May 2014 - The Board approved the University’s FY 2015 operating budget, which includes 

ASUW’s budget.  The Board also approved site selection for the ASUW Memorial Plaza. 
• March 2014 - Presentation of ASUW Memorial Plaza concept design to Board of Trustees 

by ASUW President. 
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• November 2013 - The Board approved ASUW’s $10,000 budget increase to acquire design 
services for the ASUW Memorial Plaza.  

 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is for approval of the construction bids by the Board of Trustees to initiate the 
construction phase of the ASUW Memorial Plaza. 
 
ARGUMENTS IN SUPPORT: 
$234,541.00 of ASUW Student Services Endowment funding has been budgeted for this project. 
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract with the lowest responsible bidder.    
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize the 
contracting with the recommended contractor.  
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2.  Committee of the Whole- CONSENT AGENDA 
 Approval of Easement for Electrical Line for Soils Preparation Lab at Livestock Farm, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Rocky Mountain Power (RMP) has requested an electrical line easement on University land for an 
upgrade of electric service to the Soils Preparation Lab at the Laramie R & E Center (LREC) 
Livestock Farm located west of Laramie on Wyoming State Highway 230.  The power upgrade is 
to support the relocation of two 220v, three phase drying ovens from the previously removed 
Agriculture A building that was located on campus north of the College of Agriculture.  Existing 
power at the Soils Preparation Lab is not three phase and has insufficient capacity to support the 
ovens.  Rework for the lab space is being done by University Physical Plant.  Interior work is 
expected to start within 2 weeks and the cost of this work is being covered by the remaining 
Agriculture A building demolition budget.  
 
The easement will be 15 feet wide and approximately 1,145 feet in length.  The electrical easement 
will be located primarily on poles providing existing electrical service to the Livestock Farm 
facilities (see attached map). In addition to the necessary hardware to upgrade the service to three 
phase power, the project will include the removal of an existing pole and the addition of two new 
poles on the property. RMP has coordinated the location and route with University of Wyoming 
project representatives.  The proposed easement will begin and terminate on University property.  
The easement provides access for RMP to maintain and repair the line and its associated 
appurtenances so long as the electrical line remains in use. Consideration for granting the easement 
to RMP is the need and benefit the electrical service provides to university facilities.     
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
It is the policy of the University of Wyoming that when a facility is no longer occupied, or upon 
request of the university administration, an evaluation of the subject facility or land shall be made 
to guide decisions regarding the retention or disposal of the facility and the land.  The Vice 
President for Administration shall establish procedures, as appropriate, to determine necessary 
analyses to be used in the evaluation.  Any evaluation regarding retention or disposal of real 
property shall be presented to the Trustees of the University of Wyoming for consideration.  
 
UW Regulation 1-102, Attachment A: Policy for Retention or Disposal of Real Property. 
Approved by the Board of Trustees of the University of Wyoming July 25, 1998 
 



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 13 
 

 
 

Board approval is necessary for the University to grant the electric line easement on University 
land to Rocky Mountain Power. 
 
ARGUMENTS IN SUPPORT: 

• Rocky Mountain Power has worked with University of Wyoming project representatives 
to locate the easement along the least obtrusive and most logical route.  

• The proposed easement location is along existing electrical infrastructure that provides 
service to the Livestock Farm facilities. 

• University of Wyoming project representatives approve of the proposed easement location. 
• The upgrade work cannot begin until the easement is granted. 
• The electric line provides electric service to University of Wyoming facilities. 

 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
The Board’s approval to grant an electrical line easement to Rocky Mountain Power on University 
property to upgrade electrical service for the LREC Livestock Farm Soils Preparation Lab. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming approve the electrical 
line easement to Rocky Mountain Power. 
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 14 
 

 
 

  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 15 
 

 
 

3.  Committee of the Whole- CONSENT AGENDA 
 Approval of FY 2016 Operating Budget, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see work session for information.   
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4.  Committee of the Whole- CONSENT AGENDA 
 Approval of Buildings for Sale and Removal–Future Engineering Building Expansion 
 Site, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Multiple University owned buildings are located within the site of the Engineering Building 
Expansion project (See Exhibit).  The site for the project is located on the block between Bradley 
and Lewis Streets, and 11th and 12th Streets.  The University has owned the properties located on 
the block as indicated on the Exhibit.  The properties have been utilized as rentals for students and 
visiting faculty.   
 
Given inquiries regarding the sale of the buildings, their structural characteristics, condition, and 
the impending Engineering Building Expansion project, the UW Real Estate Office is proposing 
that the University owned buildings be made available and advertised for sale and removal to the 
public.  It is planned to have the University owned buildings removed in advance of construction 
of the Engineering Building Expansion project.  The current schedule is to have all University 
buildings removed no later than spring of 2016 with site clearing to follow in the spring/summer 
of 2016.  Additional buildings acquired by the University will be offered for sale and removal if 
time allows.  Buildings not sold will be deconstructed as part of the site clearing for the project.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
January 2013 – Board of Trustees approved the site location for the Engineering Building Addition 
and Renovation at the site of the existing building and on the site bounded by Lewis Street on the 
south between 11th and 12th Streets to include the Lewis Street right-of-way. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
It is the policy of the University of Wyoming that when a facility is no longer occupied, or upon 
request of the university administration, an evaluation of the subject facility or land shall be made 
to guide decisions regarding the retention or disposal of the facility and the land.  The Vice 
President for Administration shall establish procedures, as appropriate, to determine necessary 
analyses to be used in the evaluation.  Any evaluation regarding retention or disposal of real 
property shall be presented to the Trustees of the University of Wyoming for consideration.  
UW Regulation 1-102, Attachment A: Policy for Retention or Disposal of Real Property. 
Approved by the Board of Trustees of the University of Wyoming July 25, 1998 
 
Board approval is necessary for the university to offer the buildings on the block for sale and 
removal. 
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ARGUMENTS IN SUPPORT:   

• The process of advertisement for sale and removal of buildings has previously been 
successful for moving buildings, most notably prior to the Enzi STEM Laboratory project 
and the Anthropology (AARF) building project. 

• Advertisement for sale and removal by a third party reduces the University’s 
deconstruction costs. 

• University owned buildings will start becoming vacant in June with all fully vacant by 
August. 

• The summer/fall season provides optimum conditions for building removal. 
• The buildings need to be removed to facilitate the Engineering Building Expansion 

construction schedule. 
• The sale and removal of the buildings will assist in clearing the site for construction.   
• This sale provides an opportunity for the University to remove the structure from the site 

while there is interest from the public to purchase the buildings.   
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to sell and remove University owned buildings located within the site for the 
Engineering Building Expansion project as described above. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize the sale and 
removal of the buildings located within the site for the Engineering Building Expansion project.
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5.  Committee of the Whole- CONSENT AGENDA 
 Approval to Submit a Grant Application to the Wyoming Water Development 
 Commission for Well Development Associated with UW’s Red Jacoby Golf Course, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In the recent supplemental budget, the state legislature appropriated $2.6 million in funding to 
replace the original Red Jacoby Golf Course irrigation system.  The current irrigation system is 
over 50 years old and continues to experience ongoing maintenance problems.  The new irrigation 
system is scheduled to be installed in the fall of 2015 and will include new piping, sprinkler heads 
and a state-of-the-art automated controls system.  It is anticipated that the upgrades to the golf 
course irrigation system will substantially reduce costs in maintenance and potentially reduce 
water consumption by 20-25%.  In the enabling legislation for the irrigation system (Enrolled Act 
No. 56), the University was also directed to pursue grant assistance from the Wyoming Water 
Development Commission (WWDC) for the development of non-potable water wells to serve as 
the primary irrigation source for the golf course. 
 
The Red Jacoby Golf Course irrigation system currently uses treated water provided exclusively 
by the City of Laramie to irrigate a total of 138 acres.  The golf course uses an average of 63 
million gallons of potable water per year.  Water and labor are the two largest expense items for 
the course.  Prior to 2007, the City provided water to the course at no charge since it was 
constructed with a Land and Water Conservation grant that stipulated the course be open to the 
public.  Since 2007, the University has had to pay for water and has incurred annual losses for that 
expense. The current water agreement with the City expires in August 2016.  The University has 
been in communication with City officials regarding an extension of the existing water agreement 
and a potential reduction in water rates for the golf course. 
 
University officials have met with representatives of the Wyoming Water Development 
Commission to obtain relevant information and criteria on the WWDC’s Water Development 
Program Level II grant program.  The University has been invited to complete an application 
packet and submit it to the WWDC before the grant submittal deadline of August 15, 2015.  If 
successful, the WWDC grant program would initiate a feasibility study in the spring of 2016.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
WWDC grant guidelines require a resolution of support from the governing body of the 
representative entity.   
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ARGUMENTS IN SUPPORT:   

• Enrolled Act No. 56 directed the University to pursue grant assistance for water well 
development at Red Jacoby Golf Course through the Wyoming Water Development 
Commission. 

• A new groundwater source could reduce the City’s need to pump, treat and store potable 
water for the golf course. 

• The development of water wells for irrigation purposes will enable the University to realize 
significant cost savings at Red Jacoby Golf Course by reducing its consumption of potable 
water from the City of Laramie. 

• The Red Jacoby Golf Course is a unique community asset providing an important 
recreational resource for UW golf teams, students, faculty/staff, community members and 
visitors. 

 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval to submit an application to the Wyoming Water Development Commission’s Level 
II Water Development Grant Program for well development at UW’s Red Jacoby Golf Course. 
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming approve the 
submission of an application to the Wyoming Water Development Commission’s Level II Water 
Development Grant Program for well development at UW’s Red Jacoby Golf Course. 
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6.  Committee of the Whole- CONSENT AGENDA 
 Approval of Revisions to UW Regulations 
 

• UW Regulation 3-690, “Proper Use of Computing, Telecommunications, Network and 
Other Technology Resources Operated by the Division of Information Technology”, 
Miller 

• UW Regulation 8-231, “Hearing Officers for Student Disciplinary Proceedings”, 
Miller 

• UW Regulation 4-2, “Employment Provisions Applicable to All Personnel”, Miller 
• UW Regulation 1-102 (Section H and Appendix B), “Investment Policy”, Mai/Lowe 
• “Revisor’s Bill” – Approval of Changes to UW Regulations 6-402, 6-403, 6-404, 6-

710, 6-713, 6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806, 7-540, 7-631, 7-
642, and 7-718, Miller 

 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Consent Agenda) 

 
 
UW Regulation 3-690, “Proper Use of Computing, Telecommunications, Network and Other 
Technology Resources Operated by the Division of Information Technology” 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes modifications to UW Regulation 3-690 (governing proper use of 
University computing and data communications facilities) for the Board’s consideration. The 
proposed changes are prompted by clarification in case law related to federal and state privacy 
laws.  The proposed modifications clarify the following:  
 

1) What constitutes improper use of University computing facilities;  
2) When the University may monitor and investigate those facilities and related technology;  
3) That the University’s Division of Information Technology (“IT”) may monitor and inspect 

storage media owned or stored on University computing and related facilities at any time 
to provide service and to address operational needs; 

4) That IT may investigate any complaint or indication of misuse of any University computing 
facility, network or related technology resource with or without notice; 

5) That during an investigation, the individual suspected of misuse may be denied access to 
the facility, technology resource, or network which is under investigation; and 

6) That, upon authorization by the Vice President of Information Technology, in consultation 
with the Office of General Counsel, an investigation of storage media may be conducted 
at any time without notice when there is an indication of criminal activity, activity that 
violates a UW Regulation, or when an investigation is in the best interest of the University.  
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board adopted UW Regulation 3-690 on July 17, 2008 and approved changes to the regulation 
on September 12, 2014. 
 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 23 
 

 
 
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 24 
 

 
 
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 25 
 

 
 
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 26 
 

 
 
  



The University of Wyoming 
Board of Trustees’ Report 
June 15, 2015 
Page 27 
 

 
 

UW Regulation 8-231, “Hearing Officers for Student Disciplinary Proceedings” 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes modifications to UW Regulation 8-231 for the Board’s consideration.  UW 
Regulation 8-231 provides for the designation, duties, and functions of hearing officers for student 
disciplinary hearings.  The proposed changes are prompted by requirements pursuant to Federal 
law and because disciplinary proceedings involving sexual misconduct by students can be 
extremely complex.   
 
The President proposes modifying the regulation to allow the University to contract with an 
independent attorney or other professional as a hearing officer for student disciplinary proceedings 
at the Dean of Students’ discretion.  If the disciplinary proceeding involves an allegation of sexual 
misconduct, the individual will have experience in handling sexual misconduct complaints and in 
the operation of the University’s disciplinary procedures.  This modification is in compliance with 
Title IX of the Education Amendments Act of 1972 and conforms to the U.S. Department of 
Education Office for Civils Rights’ April 4, 2011 Dear Colleague Letter and April 29, 2014 
Questions and Answers on Title IX and Sexual Violence. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board adopted UW Regulation 8-231 on July 17, 2008 and approved changes to the regulation 
on November 14, 2014.      
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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UW Regulation 4-2, “Employment Provisions Applicable to All Personnel” 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The President proposes modifications to UW Regulation 4-2 (Employment Provisions Applicable 
to all Personnel) for the Board’s consideration.   
 
UW Regulation 4-2 outlines retirement benefits applicable to all employees, including Board 
Retirement.  Currently, any employee who (1) has completed 25 years of full- or part-time benefited 
service with the University; (2) has attained the age of 60 with 15 years of immediately preceding 
University full- or part-time benefited service; or (3) elects an early retirement program authorized by 
state statute shall be designated Board Retired at the time of retiring. 
 
The President proposes modifying the regulation to clarify that an employee is eligible for Board 
retirement when he or she has attained the age of 60 with 15 years of University full- or part-time 
benefited service with at least 10 consecutive years of uninterrupted service immediately preceding 
the date of retirement. 
 
The reason for the change is to provide clarity for retirees who have fewer than 25 years’ service 
at the University, but have extensive service and have also attained 60 years of age.  The 60 years 
of age limit was established because that is the age at which the defined benefit under the state’s 
retirement is not subject to an actuarial reduction. The regulation has been subject to multiple 
interpretations as regards whether gaps in service are permissible to get to 15 years of total service. 
The proposed change strikes a balance by recognizing lengthy service and still specifying a 
significant employment period immediately prior to retirement 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board adopted UW Regulation 4-2 on July 17, 2008 and approved changes to the regulation 
on: 

• March 4, 2011 
• May 6, 2011 
• September 9, 2011 
• November 16, 2012 
• June 16, 2014 
• September 12, 2014.      

 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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UW Regulation 1-102 (Section H and Appendix B), “Investment Policy” 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The UW Investment Policy was last revised in 2007.  The current policy is extremely restrictive 
as to allowable investments and durations and makes investing in the current market conditions 
very challenging.  The policy updates allow the University to invest in investment categories 
allowed by Wyoming State Statute 9-4-831, specifies a certain percentage of assets that can be 
invested for longer than one year and clarifies reporting to the Board of Trustees.  These updates 
were discussed with the Audit and Fiscal Integrity Committee during a conference call on June 1, 
2015.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The policy is a part of UW Regulation 1-102 (Section H and Appendix B) and requires Board of 
Trustees approval. 
 
ARGUMENTS IN SUPPORT: 
University policies should be periodically reviewed and updated to reflect changes in the market 
environment.   
 
ARGUMENTS AGAINST: 
None. 
 
ACTION REQUIRED AT THIS MEETING: 
It is recommended that the Board of Trustees of the University of Wyoming approve the updated 
Investment Policy, as Section H and Attachment B of UW Regulation 1-102. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval of the policy as presented in this item. 
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“Revisor’s Bill” – Approval of Changes to UW Regulations 6-402, 6-403, 6-404, 6-710, 6-713, 
6-715, 6-716, 6-719, 6-720, 6-721, 6-722, 6-805, 6-806, 7-540, 7-631, 7-642, and 7-718 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the July 2014 Board meeting, the University introduced a “Revisor’s Bill,” asking that at each 
of the next several Board meetings, the Board consider modifications to existing regulations that 
contain inadvertent errors and omissions, obsolete references, and do not reflect current practice. 
These revisions are not substantive. All such revisions will be distributed to all Vice Presidents, 
the Faculty Senate, the Staff Senate, and ASUW for review and comment in advance of submission 
to the Board. 
 
Any substantive changes to any UW Regulation will be presented separately and will not be 
included in any “Revisor’s Bill” submission. Note too that the legal office will also ensure that all 
regulations follow consistent numbering conventions for subsections, paragraphs, and 
subparagraphs. 
 
The proposed modifications for this meeting relate to Academic Policy (section 6) and Regulations 
of Academic Units (section 7) and include the following:  
 
6-402:  Tour Course Study for Credit 
6-403:  Final Examination Policy 
6-404:  University Degree Requirements 
6-710:  Authorization for the Use of “S-U” Grades and Confirmation of the Auditing Policy 
6-713:  Student Absence Policy 
6-715:  Scholastic Probation, Suspension, Reinstatement and Academic Renewal for Undergraduate 

Students 
6-716:  Change of Recorded Grades 
6-719:  Assessment of Prior and Sponsored-Experiential Learning 
6-720:  Assignment and Removal of the Grade of I (Incomplete) 
6-721:  Policy for Curriculum Structure and Course Identification 
6-722:  Grading System Including Mid-Semester and End-of-Semester Grades 
6-805:  Definition of Concurrent Majors, Dual Degrees, Second Bachelor’s Degree, 

Interdisciplinary Affiliated Programs, and Minors 
6-806:  Revised Course Approval Process 
7-540:  Regulations of the College Education 
7-631: Regulations of the University Libraries 
7-642:  Regulations of the Enhanced Oil Recovery Institute  
7-718: Library of Deposit 
 
Additionally, the University asks that the Board consider repealing UW Regulation 6-409 (Faculty 
Office Hours).  The provisions of this Regulation have been incorporated into the Regulations of 
the Academic Units. 
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PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The “Revisor’s Bill” was introduced at the July 2014 Board retreat.   

• On July 17, 2014, the Board approved changes to UW Regulations: 1-1, 1-2, 1-3, 1-5, 1-44, 
1-101, and 1-102. 

• On September 12, 2014, the Board approved changes to UW Regulations: 1-34, 2-1, 2-32, 
2-39, 2-178, 2-181, 2-245, 3-33, 3-105, 3-176, 3-177, 3-179, 3-255, 3-641, 3-650, 3-690, 4-
1, 4-2, 4-174, and 4-175 

• On November 14, 2014 the Board approved changes to UW Regulations: 8-1, 8-2, 8-30, 8-
229, 8-231, 8-234, 8-238, 8-242, 8-243, 8-244, 8-246, 8-247, 8-248, 8-249, 8-250, 8-253, 
and 8-254. 

• On February 9, 2015, the Board approved changes to UW Regulation 8-38. 
• On May 15, 2015, the Board approved changes to UW Regulations: 6-400, 6-711, 7-490, 7-

530, and 7-560. 
  
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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