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WORK SESSIONS 
Trustees Education Initiative Board, Palmerlee ............................................................................... 1 
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Mountain West Conference Discussion (this item was discussed in an impromptu manner by the 
Board) .............................................................................................................................................. 3 
Provost/VPAA Search Update, Gern ............................................................................................... 6 
Academic Program Evaluation Progress Report, Jones ................................................................... 7 
Mai Report on General Discussion with Nichols, Mai/Nichols ...................................................... 12 
Introductions and Recognitions ....................................................................................................... 13 
Financial/Budget Discussion, Mai ................................................................................................... 14 
Budget and Hiring Freeze, Mai/Jones, McGinity (addressed under the financial/budget discussion) 
Budget and Legislative Session Discussion, McKinley/Boswell .................................................... 16 
Contingency Reserve Accounts (2 new policies), Miller/Mai ......................................................... 17 
Indirect Cost Policy, McKinley/Mai/Gern/Miller............................................................................ 18 
Fees Discussion, Mai ....................................................................................................................... 19 
Budget and Changes in Academics Discussion, Jones .................................................................... 20 
Diversity Plan and Structure, McGinity/Jones................................................................................. 24 
Capital Facilities .............................................................................................................................. 26 

• Capital Facilities Policy Changes, MacPherson/Mai/Miller  
• Budget Adjustment for High Bay Research Facility, MacPherson/Mai  
• Engineering Building Update, Laursen/Mai 
• Science Initiative Facilities Update, Mai 
• RAC 2.0 Update, McKinley/Mai (Matt Newman, Matt Kibbon) 
• AA Phase II Update, Mai (Matt Newman) 
• BSL-3, Miller  
• Hoyt Hall Renovation Update, Mai 
• Enzi Dedication Event Information, Mai  
• Other Capital Projects Updates 

Trustee Scholarship, Axelson .......................................................................................................... 31 
Community College Collaboration/Course Transfer, Hagy/Noel ................................................... 32 
Futures Committee, Sullivan ........................................................................................................... 34 
Humanities Initiative Exploratory Committee, Bostrom ................................................................. 36 
 
BUSINESS MEETING .................................................................................................................. 38 

Roll Call  
 
Approval of Board of Trustees Meeting Minutes 
• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 



 

• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 
Approval of Executive Session Meeting Minutes 
• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 
• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 
Reports  

ASUW  
Staff Senate  
Faculty Senate 

 
Public Testimony 
[scheduled Thursday, January 21, from 11:00-11:30 a.m.] 
 
Committee of the Whole 

REGULAR BUSINESS 
 Board Committee Reports 

[Note - committees of the Board were discussed during a regular work session of the meeting.  
Those listed below provided reports during the regular Business meeting.] 

 
Trustee Standing Committees 
Audit and Fiscal Integrity Committee  
Jeff Marsh (Chair) 
 
Honorary Degrees and Awards Committee 
President McGinity (Chair) 
 
Liaison to Other Boards 
• UW Alumni Association Board – Wava Tully 
• Foundation Board – Jeff Marsh & Dave Bostrom 
• Haub School of Environment & Natural Resources – Michelle Sullivan 
• Cowboy Joe – John McKinley 

 
ITEMS FOR APPROVAL 

1. Approval of Contracts and Grants – Gern 
2. Approval of Personnel – Jones 
3. UW Regulation Revisions – Miller 



 

• UW Reg 2-180 (Regulating Smoking) [see attachment F] 
• UW Reg Creating “Special Assistant to the President for Diversity” [see 

attachment G] 
• Revisor’s Bill: 7-570 (Regulations of the College of Law) 

7-610, 7-620, and 7-621 (Outreach Regulations – all combined into one as 
part of Revisor’s Bill) (This item was not reviewed/approved at the January 
2016 Board meeting) 

4.  Approval of Members of the Trustees Education Initiative Board – Palmerlee 
(Approved during Work Session—see details below and attachment A) 

5.  Approval of Trustee Scholarship – Axelson 
6. Approval of the University Operations Reserve Account and University Capital Facilities 

Reserve Account (approved during work session - see below and attachment B) 
7.   Indirect Costs Policy – (added following discussion during Work Session - see attachment C) 
8. Annual Review and Reappointment of the External Audit Firm – Mai/Lowe 

(added following committee meeting discussion) – [see attachment E] 
9. Approval of Real Estate Item as discussed during Executive Session 

 
New Business 
 
Date of Next Meeting – February 17, 2016 (conference call) 
 
Adjournment 

 
  



 

THE UNIVERSITY OF WYOMING 
MINUTES OF THE BOARD OF TRUSTEES 

January 20-22, 2016 
Marian H. Rochelle Gateway Center, Salons D&E 

Laramie, Wyoming 
 
As will be reflected in the public session and executive session meeting minutes, the Board of 

Trustees of the University of Wyoming met in Laramie, Wyoming, Wednesday, January 20, 

through Friday, January 22, 2016.  The meeting was held at the University of Wyoming Marian 

H. Rochelle Gateway Center.  The meeting began on Wednesday with several committee 

meetings and a luncheon with Trustees, representatives from the Daniels Fund and invited 

guests.  The Board of Trustees convened at 7:30 a.m. on Thursday, January 21, with a working 

breakfast to discuss Trustees Education Initiative Board and transition planning.  The Board of 

Trustees had a working dinner with vice presidents, deans, directors, and the executive council 

regarding budget changes in academics.   

 

On Friday, January 22, the Board of Trustees discussed several more topics such as the diversity 

plan, capital facilities updates, humanities initiative, among others.  The Board also held lunch 

in executive session.  The Board concluded with their business meeting.  
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AGENDA ITEM TITLE:  Trustees Education Initiative Board, Palmerlee 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
MINUTES OF THE MEETING:  
Trustee John MacPherson moved to approve the Trustees Education Initiative Board as presented 
on the document distributed in advance of Board meeting [see document attached--Attachment A]; 
Trustee John McKinley seconded the motion.  Discussion by the Board followed.  Trustee Jeff 
Marsh inquired if Trustee President Dave Palmerlee would remain on the Trustees Education 
Initiative Board once he steps down from his position as President of the UW Board of 
Trustees.  Trustee President Palmerlee noted that the roles of the Wyoming State Superintendent 
for Public Instruction and the Executive Director of the Wyoming Community College would be 
held by whoever was filling those positions.  He noted that the College of Education student and 
K-12 educator Amy Pierson would not change.  Trustee Marsh again inquired about the positions 
for the President of the Board of Trustees and University President, to which President Palmerlee 
noted that the new President of the Board of Trustees would become the president of the Trustees 
Education Initiative Board and that the incoming University of Wyoming President, Dr. Laurie 
Nichols, would replace current University of Wyoming President Dick McGinity on the Trustees 
Education Initiative Board.   
 
Trustee President Palmerlee called for a vote.  All trustees were in favor and the motion passed 
with a unanimous decision. 
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AGENDA ITEM TITLE:  Transition Planning, Palmerlee/McGinity 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Trustee President Palmerlee noted that in the past, there was discussion about appointing a 
committee of the Board to be involved in the transition process between presidents.  He stated that 
he did not think a committee was now needed, as the process was going well.  Trustee President 
Palmerlee noted that the vice presidents and deans had been communicating with Dr. Nichols and 
that Vice President for Research and Economic Development Bill Gern was in daily contact with 
Dr. Nichols regarding the provost search.  He noted that President’s Office Business Manager and 
Deputy Secretary of the Board Shannon Sanchez would act as the logistical contact for Dr. Nichols 
and coordinate the travel and appointments during this time of transition.  He asked President’s 
Office Business Manager and Deputy Secretary Sanchez to comment.  
 
Deputy Secretary Sanchez responded that she was in contact with Dr. Nichols and that a group of 
administrators and staff were working with Dr. Nichols to identify who she should meet with, such 
as legislators, deans, vice presidents, faculty senate, ASUW, and staff senate.  She noted that Dr. 
Nichols was planning to travel to Laramie once per month and that administrators were traveling 
to Brookings to meet with her as well.   
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AGENDA ITEM TITLE:  Mountain West Conference Discussion (this item was discussed in 
an impromptu manner by the Board) 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Trustee President Palmerlee discussed his experience at the UW Cowboys vs. Nevada basketball 
game the previous evening.  He noted that he toured the facilities in advance of the meeting and 
stated how impressed he was with the academic portion of athletics.  Trustee President Palmerlee 
thought it would be useful for Athletics to discuss with the full Board how they manage the 
academic sector with the full Board, and requested that this topic be added to the Board meeting 
agenda in March.     
 
Trustee Dave Bostrom referenced a guest editorial in the Casper Star Tribune and its assertion that 
football athletes received poor grades.  He explained that Athletic Director Tom Burman 
responded to this editorial to correct this error, as there was an academic culture within athletics.  
Trustee Bostrom noted that people often read editorials and assume they were true, and that it was 
good Director Burman corrected these errors.  Trustee President Palmerlee asked Deputy Secretary 
Sanchez to share these articles with the full Board.  The information was emailed to the Board—
see articles inserted.   
 
Trustee Jeff Marsh then transitioned the Board into a discussion regrading the Mountain West 
Conference structure.  He noted that he personally supported an opportunity for all basketball 
teams to participate in the Mountain West Conference basketball tournament.  He noted that the 
decision made to change the structure of the tournament was not doing justification to students or 
UW’s fan base.   
 
Trustee Bostrom noted that this action was taken secretly, and he was only made aware of this 
decision in the press.  He noted that he disagreed with this decision for the reasons Trustee Marsh 
stated.  Trustee Bostrom thought the Board needed to seriously consider this decision and discuss 
it.  He stated that the student athletes work very hard, and in his view, they should have the 
opportunity to compete in the postseason.  Trustee Bostrom noted that this new decision from the 
MWC takes away the opportunity for postseason play from students.   He explained that this issue 
had been discussed at previous at MWC meetings. Trustee Bostrom further commented that it 
appeared that there was no significant involvement from athletic directors or coaches in this 
decision.  He stated that he did not like how this decision was handled, and the Board needed to 
consider taking a position.  Trustee Bostrom stated that he thought this decision needed to be 
reversed.    
 
Trustee Tully asked for background information regarding this decision and further explanation 
on what had occurred.   
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Trustee McKinley explained that Director Tom Burman and UW President Dick McGinity 
provided an update on this issue at the last Cowboy Joe meeting to which he was in attendance.  
He noted that there were lots of moving parts, and some people were blindsided in regards to the 
decision.   
 
UW President Dick McGinity noted that this issue came up at the MWC Board meeting, and it 
was not on the agenda.  He noted that this issue had to do with the location of the MWC basketball 
championship and if all of the eleven teams in the conference should or should not participate in 
the championship.  He noted that the conference looked for other venues to hold the championship 
in at Las Vegas, but they were all too expensive. UW President McGinity noted that there were 
inconsistences to how championships were structured within the MWC, as some sports do not have 
championships.  He noted the decision was made to continue the basketball championships at the 
Thomas and Mac Center.  UW President McGinity noted that the other part of the conversation 
revolved around if all eleven teams should participate in the tournament or if it should be limited 
to the top eight teams.  He noted that a vote was taken at the meeting and all the institutions voted 
to only have eight teams participate.  President McGinity noted that this vote was not listed on the 
agenda and he had not had time to prepare for it. He noted that Athletic Director Tom Burman was 
also not aware that this vote would be taken.  President McGinity noted that he thought coaches 
and athletic directors had been consulted before this issue was voted on, but they had not been.  
President McGinity noted that after the vote was taken and the group was able to ask more 
questions, he realized that there was not uniformity in support for this measure.    
 
Trustee McKinley added that another factor was discussion with the MWC administrators and 
coaches that if the tournament remained at the Thomas and Mac, the format would not be changed.  
He noted that no promises were made, but there was serious discussion on the topic.   
 
Trustee Larry Gubbels asked how much it would cost to move the tournament to a different 
location.  President McGinity responded that the amount was in the hundreds of thousands of 
dollars.   
 
Trustee Michelle Sullivan commented that she had a good conversation with Director Burman 
about diversity and inclusion within athletics.  She noted that young people in minority groups 
within athletics have been inserted into a challenging experience.  Trustee Sullivan also requested 
that the Board be informed when students on campus were lost to tragedies and illness because 
UW was a small community and the Board needed to be informed.     
 
Trustee Dave True noted he also supported this idea, citing that last year he heard about tragedies 
through social media, not directly from UW.  He commented this had put him in an awkward 
situation.     
 
Trustee President Palmerlee asked that Vice President of Student Affairs Sara Axelson work with 
Trustee Sullivan to develop a protocol for alerting trustees.  Trustee Dick Scarlett noted that there 
were other situations at UW besides tragedies that the Board should be informed about.  He asked 
that the Board be alerted to any unusual happenings.    
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Trustee Dave Bostrom commented that the Board used to receive a weekly update that briefed the 
Board on campus happenings.  Trustee Marsh noted this document was helpful and asked if the 
Board could have this again.  Trustee Massie noted that the staff person who used to put this update 
together no longer worked in the President’s Office.  He noted that the current staff was very busy 
with the transition, and it would need to be determined who would create this document.     
 
Trustee McKinley agreed with Trustee Sullivan’s comments and noted that some information was 
not useful if it was not delivered in a timely manner.  He encouraged the Board to receive this sort 
of information, even at night.  He stated that he also appreciated the information the Associate 
Vice President for Communications and Marketing, Chad Baldwin produced on a daily basis.  He 
noted this could take the place of a different update.    
 
Trustee Palmerlee stated that Vice President for Governmental and Community Affairs Chris 
Boswell and Associate Vice President for Communications and Marking Chad Baldwin could 
discuss to see if an update could be created that would not burden the staff in Old Main.  He asked 
them to get back to the Board with options.  
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AGENDA ITEM TITLE:  Provost/VPAA Search Update, Gern 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Vice President of Research and Economic Development Bill Gern noted that a great search 
committee had been appointed.  He stated that he was working with Dr. Nichols and her vision for 
the provost position [see attachment H].  Vice President Gern noted that Alberto Pimentel from 
the search firm Storbeck/Pimentel, had been hired to assist with the process.  Vice President Gern 
noted that this was a fast-paced search, and ideally, UW would like to have a candidate start by 
August 2016.  Vice President Gern noted that a schedule had been developed, and that focus groups 
would meet within the next week to share their vision for the position.   He explained that these 
focus groups would help the search committee align the search with what credentials were needed.  
Vice President Gern stated that the goal was to hold public interviews for the finalists by the last 
week in April.  He stated that normally this timeline would be worrisome, but the UW provost 
would be the main provost search for Storbeck, Pimentel.  Vice President Gern again emphasized 
the excellence of the search committee and noted that he had a meeting in Brookings, South Dakota 
with Dr. Nichols on Monday, January 18.    
 
Trustee John MacPherson stated that Vice President Gern had kept the Trustees’ Dean Search 
Committee informed as the search process progressed.  He noted that he appreciated Vice President 
Gern providing the committee with updates.   
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AGENDA ITEM TITLE:  Academic Program Evaluation Progress Report, Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Vice President for Academic Affairs David Jones stated that the academic program evaluation was 
in process [see attachment I].  He commented that during the November 2015 Board of Trustees 
meeting, this project was brought up in context of the fiscal stresses that UW was facing.  Vice 
President Jones noted that one issue was how may programs UW offered to students and why UW 
had so many programs when compared to other schools.  He noted that UW was a small to medium 
size university and yet it offered a lot of various programs.  Vice President Jones explained that 
one of the reasons UW offered so many programs was because it is the only university in the state 
and it tries to offer as much as it can to residents.  He noted that the information the Board was 
reviewing today included Dr. Nichols’ input, as she had led a similar process at South Dakota State 
University.  Vice President Jones noted that South Dakota State University developed a process to 
restructure and review programs.  He commented that SDSU shared the guidelines and documents 
used in their program evaluation.  Vice President Jones noted the process would begin with 
program reviews and that UW intended to make program reviews a regular, reoccurring process 
on campus, perhaps every 3 to 5 years.   
 
Vice President Jones stated the intent was to begin by reviewing programs with low enrollment on 
campus.  He noted that the costs to maintain these programs needed to be reviewed.  Vice President 
Jones noted there would be a series of criteria used to evaluate programs, such as enrollment and 
the number of graduates over a 5 year period.  He explained that when most schools review 
programs, there was a threshold that the program would be reviewed with the idea that some action 
may be taken.  Vice President Jones stated that a production threshold may be 5 or 10 graduates 
per year for bachelors’ degree and 25 to 50 graduates over the last 5 years.  He stated that the 
threshold for master’s programs may be 3 or 5 graduates per year or 15 or 25 total graduates over 
the last 5 years.  Vice President Jones noted that PhD programs typically do not have lots of 
graduates, so the thresholds may be 1-2 graduates per year or 5 to 10 graduates over a 5 year 
period.  He shared that there had been long discussions with the deans.  Vice President Jones noted 
another threshold that would be considered was the number of credit hours taught.  He shared the 
example of the math department, which did not have a large number of graduates and yet taught a 
large number of credit hours.   
 
Vice President Jones noted that other criteria would include program quality, faculty credentials, 
program reputation, learning assessment, strategic plan, program accreditation, faculty workloads, 
and program cost.  He also noted that the program needed to advance the mission of UW.  Vice 
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President Jones explained that some programs were more costly due to the number of faculty and 
lab spaces needed.  He noted that there was a misconception that UW was only reviewing programs 
for the purpose of eliminating them.  Vice President Jones commented this may be an option, but 
that was not the sole intent of the reviews.  After review, some programs may need to be retained 
as they fill critical areas of need for the State.  If there was a program with low enrollment, then 
Academic Affairs may help the department create steps to increase enrollment.  Vice President 
Jones noted that programs could also be retained, consolidated, or terminated.  He then explained 
the process for program termination, which was outlined in UW Regulation 6-43.  He noted that 
this process could take up to 170 days and could not occur during the summer.  Vice President 
Jones noted that the plan was to identify the thresholds for graduates and then have the deans 
would review those programs.  He noted this would take much of the spring semester.  
Recommendations would be provided, and Dr. Nichols would begin to participate in the process 
as the recommendations began to be implemented in the fall of 2016.    
 
Trustee Jeff Marsh thanked Vice President Jones for the update and work on the matter.  He stated 
that he would like to see UW develop a regulation that would allow it to act more quickly, as the 
slow process was not advantageous to UW.  Vice President Jones noted that this idea was discussed 
with the deans, and that though the process takes longer than likely needed, the fiscal benefit from 
eliminating a program was not realized until two years after the elimination had occurred.  He 
explained that if a program had tenured faculty or extended term faculty, UW was obligated to see 
if there were other positions for faculty on campus.  Faculty in this situation also have a one year 
grace period before being terminated.  Vice President Jones stated that if a program was eliminated 
in fall 2016, UW would not see fiscal benefits until fall 2018.   
 
Trustee Dick Scarlett asked if there were programs eligible for elimination because they were not 
reaccredited.  Vice President Jones shared the accreditation status of programs.  There was further 
discussion by the Board regarding accreditation.   
 
Trustee John McKinley thanked Vice President Jones for starting this process.  He noted that he 
had some concerns, and perhaps UW needed to step back and take a closer look before moving 
forward.  Trustee McKinley noted that a new president would be starting in three months, and 
hopefully a new provost would soon be in place.  He stated that it may be short sighted to begin 
this process and potentially end the process before the new president and provost take office.  
Trustee McKinley thought that UW could create more 2+2 programs and have some more classes 
and programs housed at community colleges.  Trustee McKinley then discussed the timelines 
outlined in the UW regulations.  He noted that the Board could have a discussion regarding the 
regulations and update them to reflect current practices.  
 
Trustee John MacPherson commented that the Board did have a financial responsibility for the 
University, and the financial future would be challenging.  He noted that any policies or regulations 
to address UW’s finances would be useful.  Trustee MacPherson noted Vice President Jones had 
been very generous with his time and kept the Board appraised of this progress.  Trustee 
MacPherson stated that he had three concerns: 1) a concern with the criteria, as it may not capture 
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all of the programs that this needed to capture, 2) concern that the new president and provost were 
not being consulted and the process would be completed before they began in their positions, and 
3) concern was over the length of time it took to review and possibly eliminate a program using 
UW Regulation 6-43.  Trustee MacPherson noted that the Board needed to revisit this process and 
find a better option.  Trustee MacPherson noted that he understood UW must be fair to faculty and 
students, but it also needed to be fair to the citizens of Wyoming.  He noted that UW needed to 
take a hard look at its process and consider other schools’ processes.  Trustee MacPherson stated 
that UW needed to develop a new regulation and include provisions that programs were reviewed 
every 3 or 5 years.    
 
Vice President Jones clarified that he did not mean to imply that UW would finish the program 
review process by the end of semester.  He noted that no action would be taken without discussion 
with incoming president Nichols.  He then clarified there was the possibility to consolidate 
programs and create interdisciplinary programs.  Vice President Jones noted that these were 
alternative options to keeping or eliminating a program. Vice President Jones agreed that it would 
be a good time to review the UW regulations, as well as develop a policy or regulation for 
reviewing programs every several years.  He explained that UW was borrowing much of its review 
process from SDSU.   
 
Trustee Michelle Sullivan commented that UW needed to acknowledge that this was a stressful 
time for the University and the State.  She noted that UW was at the threshold of transition for the 
economy.  Trustee Sullivan encouraged the Board to recognize that at the heart of this process was 
the human dimension.   She commented it would be critical how the process was framed as this 
would affect how the process unfolds.  Trustee Sullivan stated that UW should not frame this 
program review process as only looking at programs with low enrollment, but that as UW review 
programs, it should think about how to improve overall quality.   
 
Vice President Jones responded that program reviews were a starting place for UW.  He explained 
that one part of the review was to identify programs with good graduation rates but weak faculty 
productivity.   
 
Faculty Senate Chair Tucker Readdy agreed with Trustee Sullivan regarding the perception of 
program reviews.  He stated that deans had been empowered throughout this process, and they 
could better deliver this message.  Second, Faculty Senate Chair Readdy noted that if the Board 
shortened the timeline outlined in UW Regulation 6-43 right now, the perception would be that 
the Board was making it easier to eliminate programs.  Faculty Senate Chair Readdy noted that 
the long timeline provided time for faculty to prove the merit of their program.     
 
Vice President for Academic Affairs David Jones agreed with Faculty Senate Chair Readdy 
regarding changing the timeline in the UW Regulation.  He added that incoming President Nichols 
was scheduled to meet with deans and directors on February 19, 2016, to further discuss program 
review.   
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Trustee John McKinley commented that it was good UW was undergoing program evaluation, and 
that UW needed to review all majors and programs.  He stated that the review cannot be structured 
to give free passes to certain programs.  He also agreed with Trustee Sullivan and her views that 
this needed to be addressed campus-wide.  Trustee McKinley noted the process needed to be 
inclusive and provide opportunities for participation.  He stated that any process underway needed 
to follow the current regulations, and therefore, perhaps UW should step back and review the UW 
Regulations before proceeding, so program review does not have to be done twice.     
 
Vice President Jones stated that no programs would have a “free pass,” and each program would 
need to articulate their place on campus.  He commented that even if programs received a good 
review, the programs still would be reviewed again during the next cycle of reviews.     
 
Trustee McKinley asked that since any review process UW undergoes now currently falls under 
UW Regulation 6-43, that if be considered that UW step back, gather data, discuss with the deans, 
and review UW Regulation 6-43 before staring the process. 
 
Vice President Jones responded that program reviews were a regular process that did not fall under 
UW Regulation 6-43.  He noted that if UW said it was doing program reviews for the purpose of 
program elimination, it would fall under UW Regulation 6-43; however, this was not what UW 
was doing.  He noted that once UW reached the end of review process, program elimination may 
be another matter.  Vice President Jones stated that regardless of revisions to the UW Regulation, 
UW could still do program reviews.  
 
Trustee MacPherson recommended reading the book The Cost of Chaos in the Curriculum and 
noted that the book assisted ASU with similar issues.     
 
UW President Dick McGinity commented that this conversation was among the most important 
that he had participated in, as there had not been a strong impulse from UW to review its programs.  
He noted that program review, the fiscal system, and the strategic plan all needed to work together.  
UW President McGinity stated this process would not conclude before the new provost and 
president began.  He commented that UW needed to gather data and the new fiscal system would 
enable better information.     
 
Trustee President Palmerlee gave the deans and directors credit and commented that the Board 
was here to assist.  He noted UW had an excellent incoming president who would be on top of this 
issue.     
 
Trustee Jeff Marsh commented that there was a perception that UW faculty do not have heavy 
teaching loads.  He asked if UW was looking at semesters and the number of days faculty spent 
teaching.  He noted that there was a lot of infrastructure built but not being used at UW.  Vice 
President Jones responded that he was unsure of when the number of instructional days was 
determined.  He explained that the long winter break provided the opportunity for students to take 
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additional courses or study abroad.  Vice President Jones noted that UW would need to reevaluate 
this over time.     
 
[Unrelated Comment: Trustee President Dave Palmerlee asked that administrators be made aware 
the Board was moving quickly and the agenda would be adjusted.]  
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AGENDA ITEM TITLE:  Report on General Discussion with Nichols, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Vice President for Administration Bill Mai noted several trustees had requested an update on his 
conversation with incoming president Dr. Laurie Nichols.  He noted that he had visited Brookings, 
South Dakota, and met with Dr. Nichols and other administrators at SDSU to better understand 
the context Dr. Nichols was familiar with.  Vice President Mai noted that it was a very valuable 
visit, and he was able to tour the residence halls and meet with the vice president of administration 
at SDSU.  Vice President Mai noted that he and Dr. Nichols discussed the UW budget, budget 
requests, salary information, and other topics.  He updated her on UW’s revenue streams and the 
CREG report.  Vice President Mai stated that he discussed the fiscal system with her and noted 
that SDSU already had many of the reports that UW would like to be able to generate with their 
new program.  He noted that Huron Consultants were working to get UW some of these same 
reports.  Vice President Mai also updated Dr. Nichols on the operations issues, reorganization of 
operations, the research aircraft, the relationship of UW and the City of Laramie’s in regards to 
water, the block grant, the Science and Engineering Initiatives, the legislature, and building issues 
like Half Acre Recreation and Wellness Center, Buchanan Center for the Arts, and BSL3.  Vice 
President Mai noted that these conversations would allow Dr. Nichols to “hit the ground running” 
when she takes office in May 2016.   
 
There was further discussion on the software SDSU used for their financial system, and Vice 
President Mai noted that UW was on a better track, as UW’s system would not use Banner and 
would be 10 years newer than the SDSU system. 
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AGENDA ITEM TITLE:  Introductions and Recognitions, Mark Collins 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Associate Vice President of Administration Mark Collins introduced the Assistant Director of 
Campus Recreation Dan McCoy, who chaired the UW Bicycle and Pedestrian Safety Committee.  
Assistant Director McCoy introduced the students who had accompanied him, Shannon Kuckle 
and Cyndi Blond, who completed an application on behalf of UW so that it could be designated as 
a bike friendly university by the League of American Bicyclists.  Assistant Direct McCoy noted 
they completed this application as part of a class project.  He shared the plaque that was given to 
UW to shows its designation.   
 
Trustee Dave Bostrom asked what type of publicity UW would receive from this designation. 
Assistant Director McCoy noted there would be several plaques placed around campus.  He noted 
that the League of American Bicyclists had given UW a list of recommendations to further improve 
campus.  Assistant Director McCoy noted that UW was at the bronze level, and was looking to 
reach the gold level.  He noted that UW had done a press release, the committee presented to the 
city’s traffic commission, and another presentation was planned for the city parks and rec advisory 
committee.   Assistant Director McCoy noted that this class would be taught again in the spring 
and the class was going to try and get the community designation from the League of American 
Bicyclists.   
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AGENDA ITEM TITLE:  Financial/Budget Discussion, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Vice President Mai updated the Board on the UW budget request and the hiring freeze.  He noted 
that a new Consensus Revenue Estimating Group (CREG) report was released last week, and the 
report dealt a psychological blow to the state as future revenues were predicted to decline.  Vice 
President Mai noted that the Joint Appropriations Committee was fairly supportive of the 
Governor’s budget recommendations in December, but that was prior to the release of the January 
2016 CREG report.  There was further discussion on the CREG report, including what estimates 
were used for the costs of oil and gas.  Vice President Mai commented that JAC was supportive of 
the fiscal system.  He shared the costs of the system and how they were to be covered.   
 
Vice President Mai commented that he had served on the CREG a long time.  However, he noted 
that if the state only thought in the short term, it would harm its long-term future.  Vice President 
Mai discussed the timing issues of the budget, and challenges this created for the Governor.  He 
noted that a previous CREG report from October 2015 caused the Governor to issue a directive for 
cost containments, which included a hiring freeze and a review of contracts.  As UW was a state 
agency, UW responded and noted it would comply with the hiring freeze and contracts but would 
channel exception requests internally, rather than through the state.  Vice President Mai explained 
the vetting system on campus, and noted that the vast majority of contracts were not negotiable.   
Vice President Mai further explained areas in which UW was implementing cost saving measures, 
and how it was further complying with some additional state regulations.  He explained the changes 
in money transfers from personnel categories to non-personnel categories.   
 
Vice President Mai stated that UW understood the Governor’s position, and that it needed to help 
itself because there were major unaddressed needs such as maintenance and IT.  He noted that 
unspent funds from the prior fiscal year had been frozen and gathered together in a central funding 
pool.  He explained how these funds were being handled, and how some frozen funds were returned 
to the departments when the dean made a compelling request for the funds to be returned.  There 
was further discussion on how these funds were gathered, other reserve accounts on campus, and 
the need for everyone on campus to contribute to the funds being that everyone will use the 
systems.   
 
Vice President Mai explained that another sweep of remaining FY16 funds would be done at the 
conclusion of the fiscal year, but that it would not yield as much.  There was discussion on the 
monies being gathered to cover UW’s required portion of the funding for the new fiscal system.  
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Vice President Mai noted that JAC indicated that if UW was not willing to help itself, JAC would 
not support additional funding for this system.  There was further discussion on the cost for the 
system, which would be $11 million in one-time funding with $1 million in recurring funding.  
Vice President Mai explained how the costs of the system had changed as Huron underwent its 
consulting process.  He explained the timeline for the system, and noted that the system could be 
in place by July 1, 2017, which was ahead of schedule. Vice President Mai shared a more detailed 
breakdown of the costs of the system.  He noted the total cost of the system would be $31 million, 
with $1 million per biennium recurring.     
 
Trustee Dave True asked what the $1 million per biennium would be used for, such as personnel 
or licensing fees.  Vice President Mai noted that it was a separate estimate for $5 million for 
personnel to get UW through the transition.  He noted that he would share what the recurring funds 
would be used for with Trustee True, but that about half of those funds would be used for 
personnel.  Vice President Mai noted that moving forward, the majority of personal costs would 
have to be covered by UW, and this would happen through restructuring.  There was further 
discussion on the transition between the old system and the new system and the costs of the 
transition.   
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AGENDA ITEM TITLE:  Budget and Legislative Session Discussion, McKinley/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Trustee John McKinley stated that he and Vice President for Administration Bill Mai would 
provide a brief update regarding the legislative session and the budget process.  He explained that 
UW submitted its budget to the Governor, who then submitted his recommendation to the Joint 
Appropriations Committee (JAC) in December.  Trustee McKinley noted that UW then testified 
to JAC.  He stated that due to the timing of the session and the January CREG report, the 
Governor’s Office used a letter process to update JAC with modifications to his recommendations. 
He noted that all of the 22 letters were published online, and three of them impact UW—letters 2, 
3, and 20.  Trustee McKinley noted that one letter was in regards to AML funding, which was 
available for various one time expenditures.  He explained that the next letter dealt with the Science 
Initiative building, for which UW was requesting $70 million.  Trustee McKinley explained that 
the last letter had to do with the engineering building, and the funds for construction.  He shared 
the background information on the funding of the engineering building and the $4.5 million needed 
to replace funds transferred to the High Bay Research Facility.  He noted that this letter also 
included a recommendation for $10 million to cover the amount that was not raised for the building 
through fundraising, as well as a footnote that would remove the matching requirement.  
 
Trustee McKinley noted his personal perception that the letters were well received, but he 
acknowledged that he could be optimistic.  He noted that JAC would begin to draft the budget bill 
with capital construction as a separate bill.  He explained the change in the costs for the fiscal 
system, and noted there was other discussion regarding the $8 million request for Athletics.  He 
explained the background of this funding and how it was not new funds, as this had been funded 
in the past.  Trustee McKinley explained the necessity of these funds due to changes in the NCAA 
regulations.  He noted the budget would be fluid until the end of the legislative session and that 
Vice President for Governmental and Community Affairs Chris Boswell and Special Advisor to 
the President for External Relations Meredith Asay had been doing presentations on UW’s budget 
to legislators throughout the state.    
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AGENDA ITEM TITLE:  Contingency Reserve Accounts (2 New Policies), Miller/Mai 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Item for Approval 

 
MINUTES OF THE MEETING:  
Trustee Mel Baldwin noted that he felt strongly that UW needed reserve accounts.  Trustee John 
McKinley noted that the UW President will identify a goal and sources of funds for an operations 
reserve account, which would be approved by the Board.  He noted that funds expended from this 
account would need to be by recommendation of the UW President and by approval of the Board.   
 
Trustee McKinley noted that the capital facilities reserve account would mirror the operations 
reserve account with UW Presidential recommendation to expend funds and Board approval.   
 
Trustee True asked why the Board was given an updated policy in regards to these funds at the 
meeting.  He asked what the differences were between the new policy and the policy in the report.  
Trustee McKinley noted the policy in the report was a draft.  He noted that the budget committee 
had now met and had a final discussion.  He noted the major changes in the document.   
 
Trustee President Palmerlee asked that a header and footer be added to the document to identify it 
by date and time.  He noted the document should reflect the time of action taken on the document.   
Trustee John MacPherson moved the Board adopt what is represented as University Operations 
Reserve Account and University Capital Facilities Reserve Account dated on January 21, 2016 at 
11:25 a.m. [see attachment B].  Trustee Jeff Marsh seconded the motion.  A vote was taken, and 
the motion passed unanimously.   
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AGENDA ITEM TITLE:  Indirect Cost Policy, McKinley/Mai/Gern/Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Consent Agenda 

 
 

MINUTES OF THE MEETING:  
Trustee John McKinley explained that several vice presidents and Trustee True’s Financial 
Committee had contributed to the updated indirect costs policy that was distributed to the Board 
[see attachment C].   
 
Vice President and General Counsel Rick Miller explained that there were three changes from the 
current policy.  He noted this policy created a budget based approach, and the trustees would 
approve the distribution categories.  He further explained the changes and noted Board approval 
would be necessary.  Vice President Miller also explained the reasons for the changes and noted 
this was for approval on the consent agenda.   
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AGENDA ITEM TITLE:  Fees Discussion, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Vice President for Administration Bill Mai noted that the Board would vote on fees at the March 
2016 Board of Trustees Meeting.  Vice President Mai walked the Board through the fees handout, 
[see attachment J] noting areas of change and the reason for the changes.  He noted that the Board 
could review this document, as they would not need to vote on it until the March 2016 meeting.   
 
Trustee Massie asked why the indoor tennis court fees were not covered under campus recreation 
fees. Vice President Mai responded that he would gather information on this topic.  He stated that 
he did not know why Athletics charged the fee, and noted that this topic could be a launching point 
to discuss how fees were charged.  Vice President Mai noted that Jacoby Golf Course also charged 
fees, but was managed by the physical plant, not Athletics.  He added that UW needed to do an 
overall evaluation of its fee structure.   
 
UW President Dick McGinity noted that Athletic Director Tom Burman was also looking into the 
issue of indoor tennis fees.    
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AGENDA ITEM TITLE:  Budget and Changes in Academics Discussion, Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
The Board’s working dinner began at 7:23 p.m.  Vice President for Academic Affairs David Jones 
moderated the discussion.  He began by reviewing the column published in the Washington Post 
that was distributed to the Board.  He shared the author’s background, and noted that the deans 
had discussed many of the issues that the author raised.  Vice President Jones noted that the group 
would discuss each of the four main points of the article and led the group into a discussion of the 
first point - the importance of capping administrative costs.  Vice President Jones noted that 
although it was easy to say universities were adding upper administrators, he did not see it this 
way.  He noted that there were more commitments to fund administrative entities like academic 
support, counseling, IT, campus security, new residence halls, programing, and other issues 
operated by students.  Vice President Jones noted that UW had not invested as many funds in these 
areas as other schools.  Vice President Jones asked the group if UW was spending more on 
administration than it needed to.  
 
College of Engineering and Applied Science Dean Michael Pishko noted that his college used 
about three times the number of accounting staff as at his previous university, while having triple 
the research output with the same number of faculty.  He noted that UW’s administrative structure 
was very expensive.   
 
College of Agriculture and Natural Resources Dean Frank Galey agreed with Dean Pishko and 
added that UW was also facing unfunded mandates, which caused an increase in administrative 
costs.  He thought UW also did not have a strategic plan to add staff—rather it was adding staff to 
fill holes without thought to a long-term plan.  He noted that UW could do business more 
efficiently.   
 
Director of the Global and Area Studies Program David Messenger commented that there was a 
fine line between students and students as consumers.  He noted that if UW needed to attract more 
students, it would need to compete with Colorado.  Director Messenger noted that it was not easy 
to find a balance between students as consumers and students not as consumers.    
 
Vice President Jones stated that this was an issue the group could spend several hours on.  He then 
discussed the academic support services on campus, such as the LEARN program.   
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Director of the School of Energy Resources Mark Northam noted that the group was making the 
assertion that administrative costs were high, but he asked what percentage of the budget went to 
administrative costs.  The group did not know the answer, and Director Northman noted it was 
important to determine what the costs were.   
 
Vice President of Information Technology Robert Aylward commented that competition was an 
issue, as UW wanted to attract Wyoming’s best and brightest.  He stated that his staff had tripled 
in the last 25 years, but the amount of technology the university used had also greatly increased.  
Vice President Aylward explained the amount of time spent on technology issues and how 
frequently technology needed to be updated.     
 
Dean of the College of Arts and Sciences Paula Lutz agreed with the comments already made.  She 
added that some of the increased regulations that universities face have a positive impact.  She 
shared an example of how hazardous waste was handled in the past and the need to secure certain 
chemicals.  She noted that some increased administrative costs were appropriate. 
 
Dean of the College of Business Sanjay Putrevu noted that administrative costs needed to be 
connected to outcomes.  Vice President Jones agreed, but noted that some issues have clear 
outcomes while others do not.  There was further discussion regarding the high costs in Physical 
Plant and the need to be able to outsource and allow outside bidding.   
 
Vice President Jones asked if UW needed to spend additional funds on support services.  Several 
of the deans noted that funds should be spent on the gaps in student support services, such as 
advising.  Vice President Jones shared the data gathered from the STEP program and how it was 
increasing student success rates.   
 
Dean Lutz commented that Wyoming had a great community college system, and that in many 
other states, four year universities set admission limits to encourage students to begin at the 
community college level, which already has a strong support system.  Vice President Axelson 
noted that studies show students with a 3.0 GPA and 21 ACT were successful at all year school.  
She noted that students admitted to UW who did not have these benchmarks needed additional 
support, which UW was providing.   
 
Dean Putrevu added that UW was not doing students any favors when they arrive unprepared.  He 
noted this issue had to be addressed.  He noted that UW could make a large investment in support 
services or have a reasonable conversation and send students to a community college.  He noted 
that community college transfer students to UW do very well.   
 
Dean Galey stated that 40% of students who enter the College of Agriculture and Natural 
Resources were not math ready, which meant they then could not take introductory level required 
courses like biology or chemistry.  He noted that this created poor four year graduation rates.  Dean 
Galey commented that the state needed to have this conversation and that UW needed students 
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who were math ready.  Vice President Axelson added that 19% of freshman take remedial math at 
Laramie County Community College.   
 
Superintendent of Public Instruction Jillian Balow noted that UW needed to identify what the 
problem was.  She noted the success of 2+2 programs, and also noted that this could be expanded 
to include the last two years of high school.  Trustee Baldwin noted that public schools could work 
with UW and community colleges to ensure students are prepared for college.    
 
Vice President Jones transitioned the group to a discussion of the next point from the article: 
“decreasing costs by operating year round and a full five days a week”.  Vice President Jones stated 
that he did not agree with the author who claimed most faculty did not work on Friday.  He also 
noted that UW offered a summer session for students if they desired.     
 
Dean Pishko added that the vast majority of students needed the summer off to complete 
internships.  He also added that faculty are only on a nine month contract, not an annual salary.  
Vice President Jones agreed and stated that much field research occured in the summer.   
 
Associate Vice President Ann Alexander noted that UW was seeing an increase in the number of 
classes being taught during the winter session and that some colleges were trying to make this an 
accelerated session for graduation or to help students get back on track for graduation.  
 
Director Northam asked if it would be worthwhile to form a committee to discuss nontraditional 
uses that would generate revenue, such as coaches teaching summer camps, renting labs to 
entrepreneurs, or hosting teacher education courses.  Trustee John MacPherson added that it was 
very difficult to understand how UW could justify not using all facilities to their fullest.  He noted 
only monopolies could do this, not successful businesses.    
 
Associate Vice President Tami Benham-Deal commented that millennial learners would have 
multiple careers, and UW should consider how to create opportunities for students to reenter UW 
as they need to retool and prepare for another career.  She suggested using summer sessions for 
these sorts of learners.  There was further discussion of summer learning, and using summer as 
recruiting tools for K-12 students.   
 
Vice President Jones transitioned the group to the third point of the article, which argued for more 
teaching and less mediocre research.   
 
Trustee Marsh noted that this topic was briefly discussed with incoming president Dr. Laurie 
Nichols.  He noted that an equal value should be placed on instruction and research.  Vice President 
Jones responded that UW could do better in this area, but overall it did fairly well.  He noted that 
professors could not get tenure without good teaching reviews.  Director Northam added that at 
other schools some faculty were “teaching” faculty and others were “research” faculty.  He 
wondered why UW could not be more flexible in this area.  There was discussion regarding 
teaching loads in the humanities, and the impact research has on students, noting that many 
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students participate in professors’ research which leads to enriched experiences.  Dean Galey 
commented that teaching could not be separated from research.   
 
Dean Pishko noted that UW did not pay its best teachers like it paid its best researchers.  He noted 
that reevaluation of contracts take diligence, and his college was addressing this.  Vice President 
Jones agreed, commenting that it was easier to evaluate research than instruction.   
 
Associate Vice President Benham-Deal added that one of the primary ways UW faculty were 
evaluated on their teaching was through student evaluations.  She noted that incoming President 
Nichols commented that at SDSU, only 1/3 of the teaching evaluations could come from students, 
at least two additional sources of information were needed.   
 
Vice President Jones transitioned the group to the final point of the article, which was that 
universities needed “cheaper” better general education.  Dean Lutz noted that critical thinking and 
learning to discuss problems were important.  She noted that general education coursework was 
complex and controversial; however, it was important.   
 
Trustee Sullivan acknowledged the transition that general education underwent at UW, and she 
commented that it was now more welcoming to freshman and had given freshman the opportunity 
to develop who they were as individuals and citizens.  She noted that general education was an 
area where UW could be better but not necessarily cheaper.  Trustee Sullivan noted that general 
education was critical for students to recognize their roles as a democratic citizens.  Associate Vice 
President Alexander stated that nationally UW was “lean and mean” with general education.  There 
was further discussion regarding general education. 
 
Trustee Scarlett concluded the meeting by stating that it had been very beneficial and helpful to 
have this discussion.    
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AGENDA ITEM TITLE:  Diversity Plan and Structure, McGinity/Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
MINUTES OF THE MEETING:  
UW President Dick McGinity noted that tomorrow the Board would be voting on the change in a 
UW regulation to provide for the creation of a diversity coordinator position in President’ Office.  
This would allow UW to form a search committee to hire the diversity coordinator.  UW President 
McGinity noted that the process to hire a diversity coordinator would be similar to the process UW 
was using to hire a provost.  He noted the process would be done with Dr. Nichols.  UW President 
McGinity stated that UW was in the process of forming a diversity strategic planning committee 
as well, and Dr. Nichols was also involved in this process. He stated that nothing would be finalized 
until Dr. Nichols had taken office.    
 
Vice President for Academic Affairs David Jones added that President McGinity and he had been 
meeting with student groups and the ad hoc COWPOC committee for the past year to discuss 
issues of diversity.  He stated UW was at a point where it could move forward with a diversity 
plan and creating diversity coordinator position. 
 
UW President Dick McGinity said that UW’s student body was homogenous.  He noted that the 
students were very bright with lots of potential, but they had not been exposed to diversity.  UW 
President McGinity noted students needed to be able to work with diverse people if they were to 
be successful.  He discussed a recent grant application to the National Science Foundation that 
faculty had submitted to study institutional and cultural obstacles to the advancement of women at 
UW.     
 
Trustee Dave Bostrom noted that diversity was an issue the Board needed to address.  He noted 
that Dr. Jean Garrison’s involvement with international programs and bringing international 
students to campus and the study abroad opportunities was part of diversity.  He noted he hoped 
this would not be left out of the conversation.   
 
Trustee Michelle Sullivan noted she had cared about this issue for a long time, and that she 
participated with the Kellogg Foundation to study cross cultural conflict in the world.  Trustee 
Sullivan contacted a former collogue at the University of Michigan who worked in the Center for 
Diversity, which was studying this issue at a national level in higher education.  She noted their 
center was very interested in Wyoming in particular because of its homogenous, rural nature.  
Trustee Sullivan offered to be thought partners with the center, as the US was in national time of 
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immediacy and young people on campus had not really been part of same kinds of moments that 
shaped thinking like the Civil Rights movement.   
 
Vice President Jones responded that internationalization and study abroad would continue to be 
emphasized.   
 
UW President Dick McGinity noted that only 3% of undergraduate students go abroad.  He also 
noted that he learned when speaking to different groups on campus that these groups were not 
homogenous and they each wanted to be recognized for their own uniqueness.  UW President 
McGinity noted this effort would not be without friction.   
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AGENDA ITEM TITLE:  Capital Facilities, MacPherson/Mai/Miller 

• Capital Facilities Policy Changes – MacPherson/Mai/Miller  
• Budget Adjustment for High Bay Research Facility – MacPherson/Mai  
• Engineering Building Update – Laursen/Mai 
• Science Initiative Facilities Update – Mai 
• RAC 2.0 Update – McKinley/Mai (Matt Newman, Matt Kibbon) 
• AA Phase II Update – Mai (Matt Newman) 
• BSL-3 – Miller  
• Hoyt Hall Renovation Update – Mai 
• Enzi Dedication Event Information – Mai  

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
MINUTES OF THE MEETING:  
Capital Facilities Policy Changes 
Trustee John MacPherson noted that this policy was constantly evolving.  He explained this policy 
emerged after encountering issues on the High Bay Research Facility and engineering building.   
Trustee MacPherson noted that Dean of the College of Engineering and Applied Sciences Michael 
Piskho added some good suggestions such as establishing a clear chain of command, preparing a 
list server with everyone involved, developing a central electronic depositary to keep minutes and 
matrixes showing what progress has been made. Trustee MacPherson noted that Trustee Massie 
also added some comments in regards to landscaping that were included in the document [see 
attachment D].  He noted that the committee made one change to the document yesterday at its 
meeting relating to change orders.  He noted he anticipated this document would continue to 
develop in the future.   
 
There was discussion on why 40% was chosen, and Vice President Mai clarified that the document 
was referencing 40% of the owner’s contingency, not 40% of the total cost.  Trustee McKinley 
moved to amend the document as follows:  5 lines from end of the document, remove “Total 
budget” and insert “owner’s contingency.”  Trustee Marsh seconded the motion.   
 
Trustee President Palmerlee called for a vote on the amendment.  All were in favor, and the 
amendment passed unanimously.  Trustee President Palmerlee then asked for a motion on the 
policy.  Trustee MacPherson moved to approve the policy as amended.  Trustee McKinley 
seconded.  All were in favor; the policy passed unanimously.   
 
Budget Adjustment for the High Bay Research Facility 
Trustee John McKinley reminded the Board that at the December 2015 Board of Trustees Meeting, 
Vice President Mai updated the Board in regards to construction overages in regard to the High 
Bay Research Facility.  Trustee McKinley noted that Vice President Mai now had the situation in 
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hand and had come up with the funds to cover the $5.2 million increase, which had come from the 
units who would be using the High Bay, the audit reserve account, and leftover funds from other 
construction projects.   Trustee McKinley moved to approve the authorization of spending up to 
$5.2 million for the required changes to the High Bay Research Facility from identified sources by 
Vice President Mai that were presently existing sources for this fund.  Trustee Jeff Marsh 
seconded.  
 
Trustee Dave True asked what caused the $5.2 million increase. Vice President Mai responded 
that the building was designed to accommodate special equipment.  However, once construction 
began, the equipment changed.  To accommodate different equipment, the scope of the building 
needed to be changed.  Vice President Mai noted that main part of the increase would be put 
towards an increase in the power consumption, which was needed to support the changes in 
technology.   
 
Trustee Larry Gubbels listed the cost overruns that had recently occurred on campus and noted 
that he thought UW was stopping these overruns.   
 
Vice President Mai acknowledged other cost overruns, but noted this was an entirely different 
problem, as it emerged while the building was under construction and affected its scope.   
Trustee John McKinley noted that the equipment the building was originally designed for became 
out of date as construction began.  In order to get the newest, state of the art equipment, the building 
needed to be redesigned.   
 
Trustee President Palmerlee called for a vote on Trustee McKinley’s motion.  All trustees were in 
favor; the motion passed unanimously.     
 
 
Engineering Building Update 
Vice President of Administration Bill Mai updated the Board on the engineering building project.  
He noted that this was still a $106 million project, as $4 million was transferred to the structures 
lab in the High Bay Research Facility.  He noted that some space would be shelled out if funding 
did not materialize.   He noted the building had undergone the exterior design process.   
 
Dean of the College of Engineering and Applied Sciences Michael Pishko noted that when the 
project finished the schematic design phase it was over budget.  The scope of the building was 
then reevaluated, and the square footage reduced.  He noted the project was now within $700,000 
of the budget.  He noted that a classroom and lab space were lost when the square footage was 
reduced.  He noted that the first design development meetings would begin in February.    
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Science Initiative Facilities Update 
Vice President of Administration Bill Mai updated the Board on the Science Initiative Building.  
He noted that the level 2 plan had been completed.  Vice President Mai noted the final report was 
issued to UW on January 5, 2016, and the building would be $110 million.  He noted that there 
was already $30 million set aside, and that the hope was the legislature would fund the remaining 
amount.  He estimated the building would be about 120,000 square feet and be located on the 
corner of 9th and Lewis streets.  Vice President Mai noted that UW owned almost half of that block 
already, with 4-5 buildings remaining to be acquired.  Trustee Marsh expressed concern over the 
size of the budget.  Vice President Mai agreed, and noted that this was only the level 2 planning.  
He noted the real costs would be known during the level 3 planning.  He also noted that $110 
million would not buy as much in two years when the building was built.    

 
RAC 2.0 Update 
Trustee John MacPherson excused himself because of his conflict of interest.   
Trustee John McKinley noted the exterior design committee has had several meetings.  He noted 
there was a public meeting on the exterior and several people attended who provided some written 
comments.  Trustee McKinley reviewed the budget for the building.  He noted it was a $44 million 
all in budget with $20 million from state funds and $24 million in private funds.  Trustee McKinley 
stated that as of last week, total private funding was over $18 million.  He reminded the Board that 
at its September 2015 meeting, the Board passed a motion in regard to the RAC 2.0 selecting GE 
Johnson as the construction manager at risk.  He noted that part of the motion was the project 
would not proceed without the guaranteed maximum price until there was 90% completion of 
construction documents, which was consistent with new policy.   
 
Trustee McKinley noted that the project was at a point where the architect would like to proceed 
with design documents and there was construction schedule in order to have this project finished 
by start of 2017.  He noted this created some issue with the motion that was passed, as it was very 
specific.  Trustee McKinley explained that if the design team continues with the construction 
documents even though all the private funds were not yet raised, there would need to be a redesign 
of plans if full funding did not materialize and the redesign would have a cost.  Therefore, the 
Facilities Committee did not have a recommendation to the board because it was premature.  
Trustee McKinley noted if the Board had the architect continue with the design documents but 
then a redesign is needed, it would cost in the six figures.  He noted the committee wanted to make 
the Board aware of this, but the committee concluded they did not have enough information to 
make a recommendation to the Board.  Trustee McKinley clarified that this was not negative, as it 
gave the Foundation and Athletics more time to finish fundraising before design documents would 
proceed.  
 
There was further discussion on the budget for the building and the exterior design.  Trustee 
McKinley noted that if the project was delayed for a year due to a lack of funding, it would create 
further issues.  For example, a one year delay adds 5% to construction costs, which means the 
project would need to be reduced by $2.2 million.  Trustee McKinley noted that it was premature 
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to consider additional options until the Board learned more.  Trustee Jeff Marsh noted that the 
previous motion passed at the September 2015 meeting stated that the project would not proceed 
until the $24 million in fundraising had been committed.  He noted that the Board was in a difficult 
position.  There was further discussion on how the funding would affect the exterior design.  
Trustee Massie asked that since the exterior design committee has not asked the Board for full 
approval, and they could not ask for approval from the Board until the finances had been finalized.  
Trustee McKinley said this was correct, and added that the exterior design committee had not made 
a final recommendation to the Board due to the information it received at its public meeting.  He 
noted the exterior design committee was waiting to get a better cost estimate before meeting again.   
Trustee President Palmerlee noted that as no action was needed, the Board would proceed with the 
next agenda item.  Trustee John MacPherson returned to the room as the discussion had been 
concluded.   
 
 
AA Phase II Update 
Vice President of Administration Bill Mai noted there was an issue with this project.  He explained 
that the exterior design group for the AA would need to meet next week, as there needed to be 
changes with the façade on the columns.  Vice President Mai noted there was a plan to address this 
issue, but that they wanted to discuss the plan with the exterior design committee before 
proceeding.  Trustee McKinley noted that the Facilities Committee decided it was important for 
the exterior design committee to look at the changes before proceeding.  

 
BSL-3 
Vice President Rick Miller updated the Board on the BSL3 project.  He noted that the design firm 
had been working under an agreement with the state of Wyoming, and UW was working on having 
this agreement transferred to UW.  He noted that 95% construction documents were delivered in 
January.  Vice President Miller stated the next step in the process was to negotiate UW’s own 
agreement with the design firm.  He would share further details in executive session.   Vice 
President Miller stated that parties had reviewed 95% construction documents, and were 
addressing some additional detail work on controls for utilities and components.  He stated the 
goal was to have the final design in place by February 15, 2016.  He stated the Board would be 
advised on final contract, but the project was proceeding under the assigned contract from the state.  
Vice President Miller noted this would be a design, bid, build project, and that UW would make 
sure the bidders were qualified to do this work.  Vice President Miller gave further detail on the 
timeline, commissioning, and certification process.   

 
Hoyt Hall Renovation Update 
Vice President of Administration Bill Mai noted the structural issue with Hoyt Hall had been fixed 
and the project was on track and faculty were scheduled to move back into Hoyt Hall summer of 
2016.  
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Enzi Dedication Event Information 
Vice President of Administration Bill Mai stated that classes started last week in the Michael B. 
Enzi STEM facility.  He noted this project was completed by the state; however, the employee 
who managed the project now worked for UW as he did an excellent job.  Vice President Mai 
stated that a ribbon cutting and dedication event was scheduled for March 29, 2016.  Trustee 
President Dave Palmerlee thanked Vice President Mai and noted that he did a tremendous amount 
of work for UW, and the Board greatly appreciated him.   
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AGENDA ITEM TITLE:  Trustee Scholarship, Axelson 
  
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval-Consent Agenda 

 
MINUTES OF THE MEETING:  
Vice President for Student Affairs Sara Axelson noted that tomorrow the Board would be asked to 
approve the changes to the trustee scholarship program so that the program only funds the number 
of credit hours a student takes.  She noted that the program currently pays for a full 18 hours of 
credits, even if the student only takes 12 credits.  She noted this change will ensure the scholarship 
budget was kept intact.  She asked for the Board’s approval tomorrow.    
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AGENDA ITEM TITLE:  Community College Collaboration/Course Transfer, Hagy/Noel 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Professor Alyson Hagy noted that legislators were asking for the newest articulation scorecard on 
a weekly basis [see attachment K].  Director of Transfer Relations Patrice Noel shared the 
differences between the two score cards that were shared with the Board.  She noted that the first 
scorecard represented the programs they had spent the last year articulating and the second 
scorecard presented the next set of programs they would be articulating this coming year.  She 
noted that articulation has been a successful process.   
 
Director Noel commented that summer was not a great time for articulations, as many of the 
community college faculty and staff were not present.  Director Noel noted that they were 
considering additional programs for articulation. She shared specific articulation progress made 
on several programs.  She also shared the work being done with Laramie County Community 
College (LCCC), as many of their students transfer to UW after only one year before receiving an 
associate’s degree.   She noted that a one year program with LCCC had been arranged to help 
guide these students before transferring.   
 
Trustee Mike Massie asked what the response was with other community college’s to UW’s and 
LCCC’s one year program.   
 
Director Noel noted that this one year program would be open to all community colleges; it would 
not be exclusive between LCCC and UW.  She noted that some students will benefit from it if 
there was no shared program between the community college and UW, such as engineering, which 
is not offered all the community colleges.  She noted that a formal release had not yet been issued, 
so she was unaware of how the community colleges would react.  There was further discussions 
on the reactions.   
 
Trustee Dave Bostrom noted that he spoke with Northwest College President Dr. Stefani Hicswa, 
who was very complimentary of the work that had been done on articulation.  Trustee Bostrom 
thanked Director Noel and Professor Hagy, without whom, the project would not have happened.  
Director Noel shared some short term and long term challenges facing articulation.  There was a 
discussion of the importance of advising and continued funding for articulation.   
 
Trustee McKinley commented that it was important for UW to work with students at the 
community colleges to make sure they understand the transfer process.  He asked if someone from 
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UW would travel around to community colleges on a regular basis to visit with students.  He also 
asked if these agreements would be reviewed every few years.   Professor Hagy shared information 
on the Articulation Summit that UW held, which would hopefully be held every two years.    
Director Noel stated that last year they did have an advisor travel around, and he was very busy 
working with students.  However, due to the hiring freeze and lack of funding, Director Noel was 
not sure they would do this again.   
 
Trustee Jeff Marsh noted that outreach employees already living in the area could be used to assist 
with advising.  There was further discussion on the role of outreach with articulation.  Director 
Noel noted that an advisor in each college that would be the initial point of contract for transfer 
students.  There was also discussion on a need for a contact at UW who could assist with financial 
aid questions.  She noted that only her and Professor Hagy were staffing this project, and they 
could not provide this support.   
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AGENDA ITEM TITLE:  Futures Committee, Sullivan 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Trustee Sullivan updated the Board on the Futures Committee [see attachment L].  She noted the 
Futures Committee met on Wednesday, January 20, 2016, and shared the committee members: 
Mel Baldwin, Dick Scarlet, John McKinley, Mike Massie and herself.  Trustee Sullivan noted the 
intention of the Futures Committee, as outlined by President Palmerlee in June 2015 was to 
recognize the Board’s need to go beyond reacting to the various issues we face as Trustees and to 
begin to think more proactively around where the Trustees should be thirty years from now.  She 
noted that the committee was considering what direction they wanted the Board and university to 
go, rather than simply reacting to issues facing UW.   Trustee Sullivan discussed the Wyoming 
Futures Committee effort in 1985, which had the goal of building a stronger Wyoming.  She noted 
that 1985 was a challenging financial time for Wyoming, and the purpose of this group was to 
proactively address challenges facing the state.  Trustee Sullivan stated that the Futures Committee 
had been using the same model to shape its purpose.   
 
Trustee Sullivan reviewed the progress already made by the futures committee and the different 
meetings it had with the full Board.  Trustee Sullivan commented that during these discussions, a 
central issue has been that UW is both a land grant institution and a flagship institution.  She 
explained that the university is at a moment of transition, and she proposed to the committee 
meeting with President elect Nichols to help the committee think about how it can best further Dr. 
Nichols’ objectives and to make sure its work was in alignment with her goals.  Trustee Sullivan 
noted she proposed to the committee sharing a draft plan to share with the Trustees at the March 
board meeting.  She explained the two roles she sees the committee fulfilling.  First, the committee 
can help define the future of the Trustees.  She noted this could include the future of the University, 
but also the Board needs to discuss who they were as Trustees and how we might engage in our 
own future as a governing body.  Trustee Sullivan added that this could include aspects like 
understanding what developmental skills, knowledge, and attributes the Board needed to have to 
serve the University well.  Trustee Sullivan added that the second area the Futures Committee 
could address was to understand how the Board might engage with its other constituencies at the 
University.  She explained that from that proposal, the committee had a discussion from which 
emerged a recognition that the Board needed to clearly define Trustees roles and that the Board 
would work with the University President.   
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Trustee Mel Baldwin added that it was critical to have an opportunity early to engage in a 
discussion about how Dr. Nichols wants to operate with the Board.  Trustee Mike Massie 
mentioned that the Board needed to clarify the role of the trustees. 
 
Trustee Sullivan thanked her committee members.  She acknowledged Trustee Massie’s comment 
on how the Board needed to clarify its role and what the ground rules were for how the trustees 
operate as it relates to their relationship with the University President.  Trustee Sullivan noted there 
was a recognition of a need for a discussion of governance.  She stated this may or may not be the 
role of a Future’s Committee, but that governance was important as it relates to the changing 
landscape of higher education.  Trustee Sullivan noted that this discussion on governance needed 
to happen early on during this transition.  She noted that Trustees McKinley and Scarlet talked 
about the role of the Futures Committee in regard to strategic planning.  Trustee Sullivan noted 
that this recognition was much more long term than only the upcoming strategic plan.  She noted 
that Trustee Scarlett said this was a collaborative process.  Trustee Sullivan stated that the 
committee asked for a time to meet with Dr. Laurie Nichols to consult with her about her goals 
and objectives so that the committee could develop a draft plan for the early stages of Dr. Nichols’ 
leadership and beyond.   
 
Trustee Sullivan noted that the committee planned to meet with Dr. Nichols in February, and 
hopefully the committee can report back to the Board at the March meeting with a very rough draft 
of a Futures Committee plan.  Trustee Sullivan shared a quote from the University of Michigan, 
which speaks to this issue of a Future’s Committee: “Leading within this new Higher education 
paradigm will require a specialized knowledge and tools and the personal courage to really be 
affective in a complex environment.” Trustee Sullivan noted that part of what the Futures 
Committee could do was examine what that means as UW moves forward in a landscape that was 
inventing itself as it moves.  Trustee Sullivan asked for questions.  There was discussion regarding 
the plans for Dr. Nichols visit in February, as well as continuing this conversation at the Board of 
Trustees Retreat.   
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AGENDA ITEM TITLE:  Humanities Initiative Exploratory Committee, Bostrom 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: 

 
 
MINUTES OF THE MEETING:  
Trustee President Palmerlee noted that he had been considering a humanities initiative in the same 
context as the education, engineering, and science initiatives.  He stated that the Trustees should 
create an exploratory committee to discuss what a humanities initiative would look like, including 
fundraising.  Trustee President Palmerlee noted that he had asked Trustee Dave Bostrom to take 
the lead on this idea.  He also noted that he had spoken to incoming president Dr. Laurie Nichols 
about this idea, and she was in favor of it.  He then asked Trustee Bostrom to share his comments.     
Trustee Bostrom stated that he had the pleasure of giving addresses at the Art Museum ribbon 
cutting event and the Buchanan Center for the Preforming Arts event.  Trustee Bostrom noted that 
a large audience attended and there was lots of conversation after the event about a section of 
campus that had been overlooked.  Trustee Bostrom noted that he explained to guests that the 
Board had not forgotten the humanities.  He noted that there had been concentration on science 
and STEM fields because of their economic importance to the state and county; however, in order 
to produce well-rounded graduates, humanities was also important.  Trustee Bostrom stated that 
he was not suggesting that UW build another $110 million dollar building, but rather that he 
thought UW should have a committee that was made up of four to five trustees, deans, the director 
of the Art Museum, and other external people to discuss the future of these programs.  Trustee 
Bostrom noted that only planning would occur in next year or two.  He stated that Dr. Nichols 
would chair this group, and Trustee Bostrom would serve as acting chairman.  He noted that he 
would bring together a group for Dr. Nichols.  Trustee Bostrom stated that the Board needed to 
give its “ok” to this effort.  Trustee Bostrom stated that he would like to move forward with this 
project, and asked Board members to think about who should be involved in this effort.  Trustee 
Bostrom stated he would assemble a group and share it with Trustee President Palmerlee and the 
next Board president.   
 
Trustee Massie stated he had mixed emotions about this project.  He agreed that the humanities 
had been a forgotten part of campus, and noted that he spent his entire career in the humanities.  
Trustee Massie explained that most people had a broad definition of the humanities, and that 
everyone would note that the arts were separate from the humanities.  He explained that it was 
important to understand this difference.  Trustee Massie noted that humanities includes a broad 
range of subjects such as history, archelogy, American studies, literature, political science, 
economics, art history, philosophy, ethics, and sometimes foreign languages.  He noted that each 
of these areas had individual needs, and that he did not think it was realistic to expect each of those 
subjects to be areas of excellence.  Trustee Massie stated that a key decision would need to be 
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made: which areas would be areas of excellence.  He also noted that even though some areas would 
be areas of excellence that did not mean the other areas do not have needs.  He stated that UW 
would need to create criteria to determine areas of excellence and where the resources would come 
from, as there was not much fundraising ability.  Trustee Massie said it would be wonderful to 
have this initiative in place, but that it would take time.  He commented that UW needed to explore 
this in the context of the academic plan.  Trustee Massie stated that he was nervous about 
discussing a major initiative.  He noted that a small group would work well in context with the 
academic plan.  Trustee Massie noted that pursing this separate from the academic plan would be 
a mistake.  He noted that the next step would be discussion with the president about the academic 
plan and how this humanities discussion fits into it.   Trustee Massie noted this should not be 
treated like other initiatives.   
 
Faculty Senate Chair Tucker Readdy thought that it was ironic that this discussion comes up after 
a gift from the Daniel’s Fund.  He noted that an overwhelming number of faculty would share 
ideas about this initiative with the Board.  Chair Readdy was glad the Board was addressing this, 
and noted it would be important to see if this would be a financial priority for the foundation.   
Trustee Dave Bostrom stated that he did not use the word initiative to describe this project.  He 
stated that this was not intended to be an initiative.  Trustee Bostrom agreed with Trustee Massie 
that this must be done with the academic plan.   
Vice President for Academic Affairs David Jones stated that he received 3-4 emails from faulty 
members who were interested in this agenda topic.  He stated that even the suggestion to support 
the humanities had been very welcomed news.  Vice President Jones noted that UW was working 
on the academic plan, but they were also waiting for the new president to take office.  He 
commented that students needed to be well-rounded.  Vice President Jones noted that people in 
the STEM fields often write about how the nation needed humanities and liberal arts education.  
He noted that it was difficult to fund the humanities.  Vice President Jones explained that a year 
ago, Dr. Eric Sandeen wanted to submit a grant to the Endowment for the Humanities, but it 
required a commitment from UW that it could not fund.  He noted there were efforts to raise grant 
funds.  He discussed the possibility for an institute for humanities research, and having a broader 
funding structure so that those excelling in their respective fields could use this funding.  This 
would allow capable faculty to rise to the top.   
 
Trustee Michelle Sullivan noted that any good liberal arts education requires a strong humanities 
program.  She commented that the Futures committee had acknowledged this.  She stated she was 
concerned over the infusion of the arts into the humanities.  Trustee Sullivan stated she was 
supportive of an exploratory committee that would acknowledge the importance of the humanities 
as well as the challenges in support of these issues.   
 
Trustee President Palmerlee asked Trustee Bostrom to proceed with this project.     
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Friday January 22, 2016 
Business Meeting 9:30-10:00am 
Marian H. Rochelle Gateway Center, Salons D&E 

Roll Call  
Secretary Jeff Marsh took roll. Trustees participating: Mel Baldwin, Dave Bostrom, Larry 
Gubbels, John MacPherson, Jeff Marsh, Mike Massie, John McKinley, Dave Palmerlee, Dick 
Scarlett, Michelle Sullivan, Dave True, Wava Tully.  Ex-officio Trustees: University President 
Dick McGinity and ASUW President Brian Schueler were in attendance. Governor Matt Mead, 
Wyoming Community College Commission Executive Director Jim Rose and Superintendent of 
Public Instruction Jillian Balow were not in attendance.   
 
Approval of Board of Trustees Meeting Minutes 

• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 
• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 
Approval of Executive Session Meeting Minutes 

• November 18-20, 2015 
• December 4, 2015 “Special” Meeting 
• December 7, 2015 “Special” Meeting 
• December 9, 2015 “Special” Meeting 
• December 10, 2015 “Special” Meeting 
• December 14, 2015 “Special” Meeting 
• December 15, 2015 “Special” Meeting 
• December 18, 2015 “Special” Meeting 

 
Trustee Wava Tully moved to approve the minutes.  Trustee Mike Massie seconded.   
 
Reports  
 
ASUW  
ASUW President Brian Schueler updated the Board regarding ASUW business.  He noted that not 
a lot had happened since the last Trustees meeting.  ASUW President Schueler shared ASUW’s 
involvement with the presidential search, as that was their main initiative.  ASUW President 
Schueler shared information regarding upcoming events, which included a visit by a Chinese 
delegation.  He explained that UW would also be sending a delegation of students to Shanghai 
University as an extension of our connection with that University over spring break.  ASUW 
President Schueler noted that ASUW would also continue to outreach with the Legislature and 
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leaders of this state on issues that affect students.  He discussed Wyoming State Legislatures’ 
House Bill 13, which addressed email privacy.  ASUW President Schueler noted that ASUW was 
also considering changes to the student code of conduct.  He noted that ASUW had been working 
with Dean of Students Sean Blackburn to develop ways students could be more involved in these 
decisions.  ASUW President Schueler stated that he hoped ASUW would be included in the 
administrations initiatives regarding diversity, including having a prayer room on campus.   He 
shared that ASUW was making internal structural changes to make it more efficient and more 
centered on student outcomes and the outcomes of service.  ASUW President Schueler noted that 
it hoped to increase freshmen representation, and that some proposed changes to the ASUW 
constitution would need Board approval.  He updated the Board on the upcoming ASUW student 
elections.   
 
Wyoming Department of Education Superintendent Jillian Balow noted that she was excited about 
the Chinese delegation, as she was part of the delegation last spring that went to Shanghai Normal.  
She noted that Shanghai University spoke highly of their partnership with UW.  There was a 
discussion regarding who would pay for this trip to China.  ASUW President Schueler noted that 
the students themselves would be paying for most of the costs; however, the students hoped to 
utilize some extra funds from the ASUW budget.  He explained that there were also private 
donations, and that living expenses were to be covered by Shanghai Normal University. 
 
Staff Senate  
Staff Senate President Arron Sullivent noted he had good news to share with the Board.  He stated 
that the holiday food drive was another great success.  He shared his appreciation for staff, 
students, and faculty who donated to struggling families.  Staff Senate President Sullivent shared 
the name of the employee for the fourth quarter, Kathy Shuster, staff from the UW Extension office 
in the College of Agriculture and Natural Recourses.  He noted that they had held the Staff Senate 
presidential election, and Mark Gunnerson was identified as the next President.  Staff Senate 
President Sullivent stated that he was excited for Mr. Gunnerson to take the position.   He noted 
that another good piece of news was that Dr. Nichols had responded to questions sent by Staff 
Senate regarding her expectations and initial rules.  He noted her responses would be included in 
the Staff Senate newsletter.  Staff Senate President Sullivent stated that staff recognition day had 
been set for April 5 from 10:00 a.m.-12:00 p.m. at the Marian H. Rochelle Gateway Center.   
 
Faculty Senate 
Faculty Senate Chair Tucker Readdy noted that he had not had the chance to thank the Board as a 
whole since the hiring of Dr. Laurie Nichols. He noted the success of the presidential search as 
well as his optimism about the provost search signaled another opportunity for the Board and 
faculty to work together in a collaborative way.    
 
Faculty Senate Chair Readdy noted that at the December 7, 2015, Faculty Senate meeting, two 
resolutions were passed.  The first was in support of making a change to University of Wyoming 
Regulation 2-180 regarding language, and Faculty Senate was very happy to see that regulation on 
the Board’s consent agenda today.  The second resolution was in support of the National Science 
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Advance proposal that President McGinity spoke briefly about yesterday during his diversity 
presentation.  He noted that Faculty Senate hoped the resolution in support of that grant would 
have a positive impact on it being accepted.  Faculty Senate Chair Readdy noted the next Faculty 
Senate meeting would be on January 25, 2016.  He noted there were two agenda items.  The first 
agenda item was to hear campaign speeches from the officers for the next set of executive 
committee members.  He explained the election process, and noted that candidates for the chair 
elect position, which would be working with the Board, included himself and Tim Slater from the 
College of Education.   
 
Faculty Senate Chair Readdy noted that the second part of business would include the revisers bill, 
which would review approximately 10 University of Wyoming Regulations dealing primarily with 
academic policies at the University.  He noted these would be listed on the March 2016 Board 
meeting agenda.  Faculty Senate Chair Readdy followed up with a few topics that were discussed 
the previous night at the Trustee’s evening session.  He noted that UW was continuing to explore 
changes to its facility dismissal policy in an effort to streamline it.  Second, Faculty Senate was 
reexamining the idea of progressive accountability for faculty such that in their post tenure review 
process, if they were not meeting the expectations, the only step needed would be for the Dean to 
initiate termination procedures.  Faculty Senate Chair Readdy noted that Faculty Senate had begun 
the initial phases of looking at a more progressive type of system which might help hold faculty 
members accountable.  
 
Public Testimony 
[Scheduled Thursday, January 21, from 11:00-11:30 a.m.] 
Marcus, a UW student, thanked the Board for an inclusive and friendly environment that he had 
found on campus.  He noted that one of the main reasons he decided to come to UW was because 
of its admissions office.  Marcus noted that he was presenting at the meeting today in regards to 
the indoor tennis practice facility costs.  Marcus explained that he was a new student at UW, and 
he learned that it costs $12 per hour to play tennis at the facility.  He noted this was out of the price 
range for most college students.  Marcus stated that he tried to spend less than $10 per day on food 
and he was trying to stay out of debt.  Marcus explained that he loved tennis, but he could not 
justify the cost.  He shared information on how much it would cost per year if he played 7 hours 
per week, 3 hours per week, and 1 hour per week.  Marcus noted that only playing 1 hour of tennis 
per week would still cost $624 per year.  He shared other things he could purchase as a student on 
a yearly basis for less than that cost.  Marcus noted that he did have access to Half Acre Recreation 
and Wellness Center, but that it did not include access to the tennis facilities.  He explained why 
students could not use the outdoor courts in winter.  Marcus suggested that UW make its facilities 
more available to students.  He noted that he would email the Board his presentation, and thanked 
them for their time.     
 
Trustee Mike Massie asked for information on student fees, and why this facility was not covered 
under student fees.   
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Committee of the Whole - REGULAR BUSINESS 
Board Committee Reports 

[Note-Committees of the Board were discussed during a regular work session of the meeting.  
Those listed below provided reports during the regular Business meeting.] 

 
Trustee Standing Committees 
Audit and Fiscal Integrity Committee  
Jeff Marsh (Chair) 
Trustee Marsh noted that the Audit and Fiscal Integrity Committee met on Wednesday and 
reviewed three audits.  He noted that the Annual Review and Reappointment of the External Audit 
Firm was on the consent agenda [see attachment E].  Trustee Marsh discussed the Foundation 
Board meetings in Houston.  He also discussed the short-term endowment earnings reinvestment 
draft policy which would likely be reviewed and approved by the Board in March or May.  
 
Honorary Degrees and Awards Committee 
President McGinity (Chair) 
[Note: There was no report.] 
 
Liaison to Other Boards 

• UW Alumni Association Board – Wava Tully 
Executive Director of the Alumni Association Keener Fry thanked the Board for giving him 
a moment to highlight a few happenings at the Alumni Association.  He discussed the Alumni 
Associations’ partnership with the Center for Advising and Career Services, and how the 
Alumni Association could help connect UW students with good jobs.  He noted the good jobs 
were a result of enthusiastic alumni in leadership positions, big and small companies, and 
everything in between.  Director Fry shared one program they were using to conduct 
information interviews between students and alumni so alumni could provide advice on how 
students may use their degree.  He noted that this gives students an opportunity to network.  
Director Fry commented that they recent took a group of business students to Denver to meet 
with alumni in different industries and the event was a success.  He noted that they were 
looking for further ways to connect students and alumni.  Director Fry stated that the Alumni 
Association would hold its 24th annual Scholarship Dinner and Auction in Casper. He 
explained how the Alumni Association was working with UW Casper.  Director Fry also 
explained how the Alumni Association was working with Athletics to feature UW’s 
basketball program.  He shared different events they were coordinating, such as a golf 
tournament on May 6.  Director Fry also shared how he had been visiting local service clubs 
with deans, and the successful response they had received for those events.  He appreciated 
the opportunity to share what was happening at the Alumni Association.  There was a brief 
follow up discussion on being sure that the Alumni Association was using correct addresses 
for trustees and alumni to notify them about events as several trustees had summer and winter 
residencies.   

• Foundation Board – Jeff Marsh & Dave Bostrom 
Trustee Dave Bostrom stated that the Foundation had raised currently for $40 million for 
FY2016.  He noted that the most the Foundation had ever raised in one year was $56 million, 
and the Foundation believed they were on track to break that record.  Trustee Bostrom noted 
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that there was a Foundation Board meeting the following week in Houston, and the Board 
would eventually discussion and endowment policy. 

• Haub School of Environment & Natural Resources – Michelle Sullivan 
Trustee Sullivan updated the Board on the Haub School.  She shared recent documents from 
the school, and noted that she was proud of the collaborative nature of the publications and 
how widely read they were.  She explained the important work the collaborative solutions 
program at the Haub School had been involved in, such as hosting a series of workshops in 
Cody on the Endangered Species Act for the Western Governors’ Association.  Trustee 
Sullivan noted they also hosted collaborative learning workshops on the Thunder Basin 
National Grasslands.   She noted that the Haub School was integrating academic knowledge 
and putting it for use in service to the state.   

• Cowboy Joe – John McKinley 
Trustee McKinley gave a brief update.  He noted the Cowboy Joe Club held a meeting in 
January.  He discussed the $5 million match, and that the match was anticipated to be reached 
before the end of the fiscal year.  He discussed the possible reduction to this match, but that 
it was expressed UW could still provide the necessary services even if their match was 
reduced.  Trustee McKinley noted the Board previously discussed the changes in the MWC 
tournament.  He also reminded everyone that the online auction had started.   

• Energy Resources Council – Dave True 
Trustee True updated the Board on the Energy Resources Council.  He noted that a School of 
Energy Resources staff member, the Director of the Carbon Management Institute Kip 
Coddington, had be appointed to the National Coal Council. Trustee True stated that SER 
continues to have a long term project in regard to converting coal to high value products in 
Wyoming, which could be economically beneficial to the state in 5-10 years.  He said that the 
Coal Management Institute was trying to secure a major new DOE grant for carbon 
sequestration reservoirs.  Trustee True noted that SER was in the early stages of reviewing 
strategic plans for continued relevance in its mission due to changes in the energy sector.   

 
Committee of the Whole – Items for Approval 

1. Approval of Contracts and Grants – Gern 
2. Approval of Personnel – Jones 
3. UW Regulation Revisions – Miller 

• UW Reg 2-180 (Regulating Smoking) [see attachment F] 
• UW Reg Creating “Special Assistant to the President for Diversity” [see attachment G] 
• Revisor’s Bill: 7-570 (Regulations of the College of Law) 

7-610, 7-620, and 7-621 (Outreach Regulations – all combined into one as part of Revisor’s 
Bill) (This item was not reviewed/approved at the January 2016 Board meeting) 

4.  Approval of Members of the Trustees Education Initiative Board – Palmerlee (Approved 
during Work Session—see details below and attachment A) 

5.  Approval of Trustee Scholarship – Axelson 
6. Approval of the University Operations Reserve Account and University Capital Facilities 

Reserve Account (approved during work session - see below and attachment B) 
7.  Indirect Costs Policy – (added following discussion during Work Session - see attachment C) 
8. Annual Review and Reappointment of the External Audit Firm – Mai/Lowe (added 

following committee meeting discussion) [see attachment E] 
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9. Approval of Real Estate Item as discussed during Executive Session (as discussed during 
Executive Session; no handout provided during public meeting) 

 
Trustee President Palmerlee asked for a motion to approve the consent agenda.  Trustee Scarlett 
moved to approve the consent agenda. Trustee Marsh seconded.  There was no discussion.  All 
trustees were in favor; the motion passed unanimously. 

 
Other Action Already Taken: 
Thursday, January 22, 2016 
 
Approval of Members of the Trustees Education Initiative Board – Palmerlee 
(Approved during Work Session—see attachment A)  
Trustee MacPherson moved to approve the Trustees Education Initiative Board.  Trustee John 
McKinley seconded.  There was discussion if the Board was appointing people to the Board or if 
the Board was approving the titles and positions of that were listed on the document.  Trustee 
President Palmerlee called for a vote.  All trustees were in favor, none were opposed.  
 
Approval of the University Operations Reserve Account and University Capital Facilities 
Reserve Account 
Trustee MacPherson moved the board adopt what is represented as University Operations Reserve 
Account and University Capital Facilities Reserve Account dated on January 21, 2016 at 11:25 
a.m. [see attachment B].  Trustee Marsh seconded.   All were in favor. 
 
Approval of Capital Facilities Policy Changes 
There was discussion on the revisions made to the Project Development Policy and Procedure for 
UW Capital Construction for Major Projects document [see attachment D].  The Board was 
concerned with one aspect of the document, so Trustee McKinley moved to delete the wording 
“total budget” five lines from the end of the document and replace it with “owner’s contingency 
fund.”  Trustee Marsh seconded.  All trustees were in favor of the amendment, motion passed 
unanimously.  Trustee President Palmerlee asked for a motion to approve the revised document.  
Trustee MacPherson moved to adopt the Project Development Policy and Procedure for UW 
Capital Construction for Major Projects document dated 1-21-16 at 2:18 p.m. as amended.  Trustee 
McKinley seconded.  All were in favor.  
 
Approval of Budget Adjustment for High Bay Research Facility  
Trustee McKinley updated the Board on the High Bay Research Facility and explained the reason 
for the cost over run on the project.  Trustee McKinley moved to approve the authorization of 
spending up to $5.2 million for the required changes to High Bay Research Facility from identified 
sources from the Vice President for Administration that are presently existing sources for this fund.  
Trustee Marsh seconded.  There was further discussion on the cost overruns and the funds to cover 
the increases.  Trustee President Palmerlee called for a vote.  All Trustees were in favor; vote 
passed unanimously at 2:25 p.m. on 1-21-16. 
 
New Business 
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Trustee Marsh moved the following resolution: BE IT RESOLVED that the Board of Trustees of 
the University of Wyoming supports the current format for the Mountain West Conference 
Basketball Tournaments which provides opportunity for all teams within the conference to 
participate in the tournament.  Trustee Dave Bostrom seconded, and noted all students should 
participate.   
 
Trustee Mike Massie asked what the purpose of this motion was, as UW already voted to support 
the new format.  UW President McGinity noted that he did vote in favor of the new format, for 
reasons he had already explained.  However, he noted this did not stop the Board from expressing 
alternate opinions.  All were in favor, none opposed.   
 
Trustee Baldwin noted that his wife was very ill and he thanked the President’s Office for sending 
flowers to cheer her up.  He noted that she cares deeply about UW and what it had done for her 
children and grandchildren.  Trustee Jeff Marsh noted that his wife also received flowers, and 
thanked the Board.   
 
Trustee Marsh then asked if the March Board meeting could be adjusted so the Board would not 
meet on Good Friday.  Trustee Palmerlee noted that he would work with Deputy Secretary 
Shannon Sanchez to arrange the schedule, but the Board would not meet on Friday.   
 
Date of Next Meeting – February 17, 2016 (conference call) 
 
Adjournment 
The meeting adjourned at 9:53 a.m. 

Respectfully submitted,  

 
Shannon Sanchez      Laura Shevling 
Deputy Secretary, Board of Trustees    Senior Administrative Assistant
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Approved 1-21-16 at 7:50 a.m. 
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