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University of Wyoming Mission Statement (March 2009) 
 

 The University of Wyoming aspires to be one of the nation’s finest public land-grant 
research universities.  We serve as a statewide resource for accessible and affordable higher 
education of the highest quality; rigorous scholarship; technology transfer; economic and 
community development; and responsible stewardship of our cultural, historical, and natural 
resources. 
 
 In the exercise of our primary mission to promote learning we seek to provide academic 
and co-curricular opportunities that will: 
 

• Expose students to the frontiers of scholarship and creative activity and the complexities 
of an interdependent world;  

• Ensure individual interactions among students, faculty, and staff; 
• Nurture an environment that values and manifests diversity, free expression, academic 

freedom, personal integrity, and mutual respect; and 
• Promote opportunities for personal growth, physical health, athletic competition, and 

leadership development for all members of the University community. 
 
 As Wyoming’s only university, we are committed to outreach and service that extend our 
human talent and technological capacity to serve the people in our communities, our state, the 
nation, and the world. 
 
 The primary vehicles for identifying the specific actions and resource allocations needed 
to accomplish this complex mission are the University’s strategic plans, revised periodically. 
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AGENDA ITEM TITLE:  Approval of B-11 for Medical Education – Casper Residency, Asay 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session 
 Education Session 
 Information Item 
 Other Specify: Item for Approval 

 
2017-2018 Biennium, Section I (Agency 167) Budget Authority Increase 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The Educational Health Center of Wyoming (EHCW) serves as the umbrella organization for the 
Casper and Cheyenne Family Medicine Residency Programs (FMRP) and became a Health 
Resources and Services Administration (HRSA) Federally Qualified Health Center (FQHC) Look 
Alike on August 1, 2014.  It is now the largest FQHC in Wyoming, providing direct care to nearly 
18,000 citizens in the service areas of Natrona and Laramie counties, and reaches countless others 
indirectly through family physician graduates. 
 
The Casper Family Medical Residency Program is requesting to increase their 2017-2018 (2 years) 
budget authority by $660,615 in other funds.  The requests are listed below in three parts: 
 
$481,000 Based on 12 months of historical expenditures associated with the establishment of the 
340B Pharmacy in 2015. The program established a pharmacy under Section 340B of the Public 
Health Services Act in 2015 through B-11#15213 approved February 12, 2015.  Pursuant to a 
contractual professional services agreement, the Casper FMRP will supply an inventory of 
prescription drugs and re-supply the pharmacy as needed. A contract (i.e. retail) pharmacy will 
provide dispensing services under the terms of the agreement.  The purpose of the 340B pharmacy 
is the provision of low-cost prescription drugs for use limited to EHCW qualified patients.  
Spending authority is required for purchasing monthly inventory. These funds will be requested in 
the 2019-2020 budget process based on the historical expenditures that have now been complied, 
which at the development of the 2017-2018 budget there was only 6 months of inconsistent data.   
 

 
 
$100,000 Community Link Consulting (CLC) is the billing company for both of the residency 
programs.  The University has required the outsourcing of the clinical income billing due to small 
residency billing departments and past issues with compliance and collections.  CLC receives 7% 
of clinical income collections.  Since becoming an FQHC-LA and receiving the enhanced FQHC 
reimbursement, the annual clinical income in Casper has increased from $3,100,000 to $3,800,000, 
thus increasing the annual payment to CLC from $217,000 to close to $266,000, an increase of 

July 17,910      November -            March 14,057      
August 19,818      December 35,934      April 19,638      
September -            January 15,774      May 17,094      
October 39,366      February 20,705      June N/A

Total 200,295    
24 Monthly Request 437,007    
10% Growth 480,708    

2015- Pharmacy Expenditures
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approximately $50,000 per year, which is not accounted for in the current budget.  Therefore the 
residency requests to receive authority to use the clinical income earnings to cover increased 
expenses from increased clinical income billing and collections. 
 
$79,615 Two professors at the Casper FMRP qualified for a tenure review.  Both were recognized 
for their individual accomplishments and received their tenure status and promotional raises 
equaling $64,206 for the biennium plus benefits. 
 

 
  
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
The Board approved the initial operating budget for UW-Medical Education at the June 15, 2016 
meeting. 
  
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17). 
 
The Board’s approval of increases in the operating budget is required by Trustee Regulations and 
university budget procedures. 
 
ARGUMENTS IN SUPPORT: 

• The purpose of the 340B pharmacy is the provision of low-cost prescription drugs for use 
limited to EHCW qualified patients.  Spending authority is required for purchasing monthly 
inventory. 

• The residency requests to receive authority to use the clinical income earnings to cover 
increased expenses from increased clinical income billing and collections. 

• Two professors at the Casper FMRP qualified for a tenure review.  Both were recognized 
for their individual accomplishments and received their tenure status and associated 
promotional raises. 

 
ARGUMENTS AGAINST: 
None. 

 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of a $660,615 increase in the university’s Agency 167 section I operating budget for the 
EHCW-Casper FMRP as described in this item. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval of the FY 2017-2018 biennium budget increase as presented. 

Casper FMRP- Unit 0101 Amount Revenue Source
0103- Salary $64,206 5103- Clinic Income
0105- Benefits                                                                  15,409 5103- Clinic Income
0630- Payment for Products                                                                481,000 5103- Clinic Income
0901- Contract Payment                                                                100,000 5103- Clinic Income

Total Expenditure $660,615 5103- Clinic Income

Total request by object code, funding amount and fund source:
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AGENDA ITEM TITLE: West Campus Satellite Energy Plant – Level II Plan, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 
  Work Session 
  Education Session 
  Information Item 
  Other Specify:  Item for Approval 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Given the University’s growth in buildings and facilities over time, along with growing technology 
use on campus, there are concerns about supplying heating and cooling capacities for both new 
and existing facilities on campus. The current Central Energy Plant’s (CEP) steam generation 
system is operating at 80 percent capacity with chilled water loads exceeding 100 percent of 
capacity during peak periods. At the completion of the High Bay Research Facility (HBRF), Arena 
Auditorium Renovation Phase II, Mick and Susie McMurry High Altitude Performance Center 
(RAC II) and Engineering Education Research Building (EERB) there will be additional loads put 
on the existing steam generating system that will exceed the system’s reliable maximum capacity. 
The HBRF will add to the chilled water load causing distribution to be prioritized between facilities 
during periods of peak demand as demand will exceed available capacity. RAC II and EERB will 
also add a significant load to the chilled water demand, necessitating a chilled water system 
expansion. Moreover, facilities planned for the Center for Innovative Biological Research (CIBR) 
will place a significant additional load on the University’s heating and cooling systems. 
 
The current infrastructure at the CEP is aging and approaching the end of its useful life.  The CEP’s 
age and diminishing efficiency has reduced the steam design output capacity which further stresses 
plant operations.  
 
Currently, the campus relies on coal as its primary fuel source. The boilers at the CEP were 
installed in 1980. There are three large units able to use both coal and natural gas and a smaller 
unit using only natural gas. The coal required for operation is stoker grade. The quality and 
availability of stoker grade coal has decreased from that available when the existing system was 
installed. This is due to a reduction in the number of suppliers and further by those willing to 
provide quality stoker grade coal. The Utility Master Plan (UMP) report developed in 2009 noted 
that the main deficiency within CEP operations is the quality of available stoker coal. The size of 
the coal in relation to the high percentage of coal fines and low ash fusion temperatures of the 
available coal are the source of the majority of operational difficulties. The University has utilized 
coal from various sources in an attempt to find an acceptable product without success. Due to the 
unavailability of quality stoker grade coal, the University has also experienced supply 
interruptions. In addition, there are substantial costs associated with disposal of the ash produced 
in the burning of coal. Facilities capable of accepting this material are not available in the Laramie 
area requiring additional transportation costs. During periods of supply issues, natural gas has been 
used at the plant. In a typical year, 25,000 tons of coal is consumed by the plant. For FY 2016, 
only 5,200 tons will be used due to the current cost and quality of coal vs. gas. Historically, gas is 
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more costly on $/million BTU basis so coal is the preferred choice unless gas prices are very low 
(approximately $5/million BTU). 
 
The proposed study would include an analysis of existing campus systems as well as an evaluation 
of plant upgrades needed to keep up with the University’s growing demand. The proposed study 
would also analyze newer technologies, manpower issues and alternate fuel sources including 
satellite plants which would reduce distribution piping. This is a large factor in the efficiency of 
the existing system due to thermal losses within the distribution system. 
 
In June of 2016 the University publicly advertised a Request for Qualifications for consultants to 
perform a Level II planning study related to future planning for campus energy production. 
Fourteen (14) responses to the request were received. Following a comprehensive evaluation of 
the submittals, the Planning Team shortlisted the six (6) most qualified firms to participate in on-
campus interviews. On June 27, 2016, the Planning Team interviewed the six (6) shortlisted firms.  
The rankings were as follows: 
 

1. GLHN Architects and Engineers, Phoenix, Arizona 
2. MOA Architects, Casper, Wyoming 
3. Waldron Engineering and Construction, Exeter, New Hampshire 
4. Malone Belton Abel Architects, Sheridan, Wyoming 
5. Alm2s Architects, Fort Collins, Colorado 
6. Black and Veatch, Phoenix, Arizona 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This item is brought before the Board of Trustees for approval to negotiate and contract with the 
highest-ranking architect/ engineering team, GLHN Architects and Engineers of Tucson, Arizona, 
for the preparation of a Level II plan for the West Campus Satellite Energy Plant. 
 
ARGUMENTS IN SUPPORT: 
The 2016 the Wyoming Legislature appropriated $1M for Level II planning. 
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval from the Board of Trustees of the University of Wyoming to negotiate and contract with 
the highest-ranking architect/ engineering team, GLHN Architects and Engineers of Tucson, 
Arizona, for the preparation of a Level II plan for the West Campus Satellite Energy Plant. 
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PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming approve negotiating 
and contracting with the highest-ranking architect/ engineering team, GLHN Architects and 
Engineers of Tucson, Arizona, for the preparation of a Level II plan for the West Campus Satellite 
Energy Plant. 
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AGENDA ITEM TITLE: Adoption of revised UW Regulation 8-1 (tuition classification), Axelson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  Item for Approval 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
During the spring semester and summer term of 2016, a FAQ was used for undergraduate students 
petitioning for resident tuition classification to better explain the process of tuition classification 
and financial independence.  Subsequently UW Regulation 8-1 was reviewed thoroughly for 
Trustee intent and process.  The proposed UW Regulation 8-1, if approved, will go into effect fall 
semester of 2016 and eliminate the previous regulation and temporary FAQ.  
 
After revising UW Regulation 8-1, the draft was shared with a focus group of students including 
resident and non-resident students.  The feedback from the students was positive in terms of the 
clarity of the process and the intent of the regulation and the students provided some minor edits 
reflected in the proposed draft.  
 

• Students thought the process and the intent is well-described and understandable. 
• Students appreciate that non-resident students have to meet the needed criteria to attain 

residency, expressed by resident and nonresident students.  They understand the financial 
and fairness implications for their university.   

• Students recommended creating a flow chart of the process.  The Registrar is working with 
one of the students to do so. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
As a short term measure, a decision was made at the May 2016 meeting of the Board of Trustees 
approving the FAQ for undergraduate students petitioning for resident tuition classification for 
summer term of 2016 that was also in place for spring semester of 2016.  University Regulation 
8-1 pertaining to tuition classification has been thoroughly reviewed and revised at the 
recommendation of members of the Board of Trustees Budget Committee and is now ready for 
review by the full Board.   
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board adopted UW Regulation 8-1 on July 17, 2008 and made revisions to this Regulation on 
November 18, 2010, November 12, 2014, January 14, 2015, April 13, 2015, November 20, 2015 
March 25, 2016, May 13, 2016.   
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification of UW Regulations must be approved by the 
Board. 
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ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval of the attached revised draft of University Regulation 8-1 to be in effect at the 
beginning of the fall 2016 semester.   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.   
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AGENDA ITEM TITLE:  President’s written report on the status of the Fiscal Plan, Nichols 
• Update/Response to the early retirement & separation incentive process 

 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:   

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In accordance with UW Regulation 6-41, UW President Laurie Nichols declared a financial crisis 
following the June 15, 2016 Board of Trustees meeting.  Per UW Regulation 6-41, UW President 
Nichols formed a Financial Crisis Advisory Committee (FCAC) in accordance with membership 
specified in UW Regulation 6-41.  Committee members include:  
 

• Vice President for Academic Affairs David Jones, to be succeeded by Provost Kate Miller 
August 1 

• Vice President for Administration Bill Mai 
• Outreach School Dean Susan Frye 
• College of Law Dean Klint Alexander 
• Associate Professor Robert Sprague, Management and Marketing 
• Professor Donal O’Toole, Veterinary Sciences 
• Professor Stephen Bieber, Statistics and Director of the Wyoming Survey and Analysis Center  
• Assistant Archivist, Molly Marcusse, American Heritage Center 
• Professor Frederic Sterbenz, Economics and Finance 
• Professor R. McGreggor Cawley, Political Science 
• Kevin Colman, bus driver in UW Transit and Parking Services 
• Senior Office Associate Rachel Stevens, Pharmacy 
• Associated Students of UW representative Joel Defebaugh 

 
The committee has met on Tuesday, June 28, Friday, July 1, and Tuesday, July 5, and is scheduled 
to meet every Tuesday and Friday from 12:00-2:00 p.m. in Coe Library room 506.  All meetings 
are open to the public, other than executive sessions.  See a copy of the committee charge letter 
attached. 
 
Additional written materials and an oral report will be provided by President Nichols for the 
Wednesday, July 13, 2016, Trustee conference call. 
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AGENDA ITEM TITLE: 
   Report from Budget Committee FY 18 budget process and the 2019-20 budget process, McKinley 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee John McKinley will share a report from the Trustees’ Budget Committee regarding the FY 
18 and the 2019-2020 budget processes.  
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM TITLE:  Supplemental Budget Discussion, McKinley/Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee John McKinley and Vice President for Administration Bill Mai will update the Board on 
UW’s supplemental budget request.  
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AGENDA ITEM TITLE:  UW Regulation 6-43 Revision, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
In accordance with UW Regulation 6-41, President Nichols declared the existence of a financial 
crisis on June 16, 2016, and convened the Financial Crisis Advisory Committee.  At the 
Committee’s first meeting, the members agreed that clarification of UW Regulation 6-43 was 
desirable.  The Committee suggested a sentence be inserted to ensure that the University 
community understood that academic programs could be eliminated under the UW Regulation 6-
41 process separate and apart from the process specified in UW Regulation 6-43. 
 
The attached amendment to UW Regulation 6-43 contains that clarifying sentence. 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board discussed both UW Regulations 6-41 and 6-43 in the context of the recent budget 
reductions.  
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE: 
     Faculty Senate Bill 338 recommending modifications to UW Reg 5-35, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
UW Regulation 1-101 and UW Regulation 6-701 establish the following process: 
 

• The Faculty Senate may adopt recommendations to changes to UW Regulations and present 
them to the President.  

• If the President agrees with the changes, the President must forward them to the Board of 
Trustees for action.  

• If the President disapproves of them, the President returns them to the Faculty Senate with 
comments. 

• The Faculty Senate can consider the comments and determine whether to resubmit the 
proposal to the President. 

• However, upon a ¾’s vote, the Faculty Senate can submit the proposed modification to the 
regulation to the Board of Trustees over the President’s action. 

 
In April 2016, the Faculty Senate passed Senate Bill 338 proposing changes to UW Regulation 5-
35, Faculty Dispute Resolution.  The current regulation limits access to the dispute resolution 
process only to faculty.  Other academic personnel such as academic professionals are excluded. 
This change expands access to all academic personnel. 
 
This bill was not received in the President’s office until June, too late for consideration at the June 
15 meeting.  President Nichols agrees with this legislation.  Expanding the applicability of the 
process to resolve disputes to all academic personnel will provide clarity and efficiency in 
addressing issues that may arise.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the recommended modifications to the Regulation. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.   
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AGENDA ITEM TITLE:  Approval of Personnel, Nichols/Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify: Item for Approval 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
 
A.  Items for Action Recommended by the President 
 
 APPOINTMENTS 
 
 1.  Administrator 
It is recommended to the Trustees of the University of Wyoming that the following Administrator 
be approved as indicated. 

 Academic Affairs 
Name Rank Salary Appointment Period 
Academic Affairs 
 
Miller, Kate  Provost & Vice President $300,000/FY   08/01/2016 
  of Academic Affairs 
Kate Miller received her bachelor’s degree in geological and geophysical sciences, magna cum laude, from Princeton 
University in 1982, and a master’s degree in geophysics from Stanford in 1988, before earning her Ph.D in 1991.  
From 2004-08, Dr. Miller was the associate dean of the College of Science at the University of Texas at El Paso, 
where she rose through the ranks of the faculty from her start as a research specialist in 1991. Since 2009, Miller has 
served as dean of the College of Geosciences at Texas A&M, leading a college with 100 faculty members, 26 research 
scientists and 1,500 students, with an annual research and teaching budget totaling $100 million.  Dr. Miller will serve 
as Provost and Vice President of Academic Affairs.  She will hold tenure at the rank of professor in the Department 
of Geology and Geophysics in the College of Arts and Sciences. 
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B.  Items for Information 
The changes in appointments and reappointments listed below are for the information of members 
of the Board of Trustees. 

 
CHANGE IN APPOINTMENTS 

 
1. Administrators 

Academic Affairs 
Name Rank  Salary Appointment Period 
Northam, Mark Executive Director  $299,292.00  07/01/2016 
Mr. Northam has served as Director of the School of Energy Resources since 2007.  This change in appointment is 
for title only.  Mr. Northam will now serve as Executive Director of the School of Energy Resources. 
 
Burke, Ingrid C. Wyoming Excellence Chair/Dean $230,232.00  08/01/2016 
Dr. Burke has served as Wyoming Excellence Chair/Director of the Haub School of Environment and Natural 
Resources since 2008.  This change in appointment is for title only.  Dr. Burke will now serve as Wyoming Excellence 
Chair/Dean of the Haub School of Environment and Natural Resources.  
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AGENDA ITEM TITLE:   
     Discussion and acceptance or rejection of the conditions imposed by the Governor relating 
     to the expansion of the Cheyenne residency into Laramie, Mary Kay Hill 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Policy Director Mary Kay Hill will provide a briefing regarding the Governor’s conditions to the 
expansion of the Cheyenne residency into Laramie.  
 
 
 
 
AGENDA ITEM TITLE:  AA Phase II bid status update, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will update the Board on the AA Phase II bid status.  
 
 
 
 
AGENDA ITEM TITLE:  BSL-3 Update, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President and General Counsel Rick Miller will provide an update regarding BSL-3. 
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AGENDA ITEM TITLE:  Financial System Vendor Negotiations Update, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President for Administration Bill Mai will update the Board on the financial system vendor 
negotiations.  
 
 
 
 
AGENDA ITEM TITLE:  Professor of Practice Update, Bostrom/Tucker Readdy 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee Dave Bostrom and former Faculty Senate Chair Tucker Readdy will be asked to update 
the Board on this topic. 
 
 
 
 
AGENDA ITEM TITLE:  Revisions to 2016 Trustee Meeting Schedule, MacPherson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee President John MacPherson will discuss proposed revisions to theto the 2016 trustee 
meeting schedule.  
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AGENDA ITEM TITLE:  Fall 2016 Projected Enrollment and Campaign Update, Axelson 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:  

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Fall semester classes will begin on August 29.  As I shared with you in June, early data indicated 
that enrollment is behind for fall 2016 from fall 2015.  We have a university-wide campaign in 
progress to maintain or increase enrollments in the fall 2016. As of July 5, we have comparison 
data to a year ago at this time.  See data tables that follow.  Through the campaign we have made 
significant progress, however we still need to enroll an additional 128 students to be even in fall 
of 2016 (compared to fall of 2015).  

We are actively working with academic and student affairs units university-wide to help enroll 
more undergraduate and graduate students through Outreach, UW-Casper and the Laramie 
campus.  A few data points include: 
 
Overall, -128 students  
 
Laramie, -67. UW Casper, +2. Outreach School, -50. 
 
I’ll share additional specific information at the BOT meeting.  I extend a special thanks to the 
Trustees who have made calls or sent emails to students in their region.  If you have not had the 
opportunity to do so, please advise so I can reassign the students to others on campus. Thanks 
again. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
This information is presented for the general information of the Trustees. 
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Preliminary Student Headcounts
Fall Comparisons

Fall 2016
SITE Fall 2015 Fall 2016 2015-2016 Percent Fall 2015 Prelim. as a %

July 1, 2015 July 1, 2016 Difference Difference Final  of Fall 2015
Wednesday Friday Headcount Final

Laramie
  Undergraduate 7,945 7,796 -149 -1.9% 8,733 89%
  Graduate 1,037 1,143 106 10.2% 1,827 63%
  Unknown Level 24 0 -24 -100.0% 0 ---
Laramie Total 9,006 8,939 -67 -0.7% 10,560 85%
Outreach
UW/Casper
  Undergraduate 137 139 2 1.5% 171 81%
  Graduate 11 11 0 0.0% 20 55%
  Professional Development 0 0 0 --- 288 0%
UW/Casper Subtotal 148 150 2 1.4% 479 31%
Outreach Other Sites
  Undergraduate 799 705 -94 -11.8% 1,141 62%
  Graduate 401 445 44 11.0% 756 59%
  Professional Development 13 0 -13 -100.0% 781 0%
Outreach Credit Subtotal 1,213 1,150 -63 -5.2% 2,678 43%

Outreach Total 1,361 1,300 -61 -4.5% 3,157 41%
Federal Total 10,354 10,239 -115 -1.1% 12,648 81%
Prof. Development Total 13 0 -13 -100.0% 1,069 0%
UW Overall Total 10,367 10,239 -128 -1.2% 13,717 75%
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