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AGENDA ITEM TITLE:  President’s written report on the status of the Fiscal Plan, Nichols 

• Update/Response to the early retirement and separation incentive process 
 
CHECK THE APPROPRIATE BOX(ES): 

 Work Session  
 Education Session 
 Information Item  
 Other   Specify:   

 
 
In addition to the materials provided for the July 13, 2016, Board of Trustees meeting report, UW 
President Laurie Nichols has provided the supplemental materials below. 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Following the June 15, 2016 Board of Trustees meeting, UW President Laurie Nichols declared a 
financial crisis, given the reductions of nearly $41 million in state funding, as well as reallocating 
funds to cover costs related to a new financial and reporting system, increased utility expenses, and 
other needs. In total, these reductions and reallocations will result in a sum of $50 million.  A 
financial crisis allows for reduction, reorganization, or elimination of academic and non-academic 
programs.  UW President Nichols also rescinded Presidential Directive 6-1993-2 in order to allow 
the campus community to use only UW Regulation 6-41 as a guide during this process [see 
attachment A].   
 
Per UW Regulation 6-41, UW President Nichols issued a written statement to the University 
community explaining why a financial crisis exists, shared the anticipated financial deficient, and 
held a campus wide meeting.  In an effort to create a transparent budget reduction process, UW 
President Nichols created a budget planning website that contains budget planning documents and 
resources regarding the program review process (http://www.uwyo.edu/president/budget_planning/). In 
accordance with UW Regulation 6-41, UW President Nichols formed a Financial Crisis Advisory 
Committee (FCAC) to assist with preparing a financial crisis plan to be presented to the Board of 
Trustees. UW President Nichols proposes to present a plan to the committee for review and 
comment on September 7.  The committee will review the plan and gather input from the campus 
community and return their comments to UW President Nichols by October 6. UW President 
Nichols will share the final plan with the Board of Trustees on October 11.  The Board will take 
action on the plan on October 19.  The committee has been actively working to develop a plan—
see a summary of their meetings listed below. 
 
Tuesday, June 28, 2016 
7:30-9:30 a.m., Old Main Boardroom 
UW President Nichols convened the first meeting of the FCAC on Tuesday, June 28.  The 
committee covered several topics [see attachment B], including the election of a committee chair.  
The committee unanimously selected Dr. Stephen Bieber as committee chair, given his depth of 

http://www.uwyo.edu/president/budget_planning/
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experiences and understanding of UW.  The committee also decided to meet twice a week on 
Tuesdays and Fridays for two hours, noting that the meetings would be open to the public.  The 
committee discussed which regulations should be used to guide the budget reduction process.  
There was comment regarding which regulation should be used to guide program elimination.  
After discussion, there was consensus to modify regulations.  The committee also discussed its 
role and the timeline for developing and vetting the financial crisis plan.  From the discussion, the 
committee asked UW President Nichols to draft a charge letter to further clarify the committee’s 
role and duty.  The committee also acted to approve the creation of a task force to study tuition, 
program fees, and other fees, as new revenue streams could be considered as part of the financial 
crisis plan.     
 
Friday, July 1, 2016 
12:00-2:00 p.m., Coe Library 506 
On Friday, July 1, the committee discussed a variety of topics including the committee’s charge, 
the constraints and limitations of budget reductions, budget reduction principles, and the 
committee’s data and information needs [see attachment C].  Chair of the FCAC Dr. Steve Bieber 
spoke at length about the ground rules for the committee, as well as emphasized that the 
development of a financial crisis plan would take many hours of work outside the regular 
committee meetings.  He reminded the committee that the University was a living entity comprised 
of people and that though the committee would be discussing budget cuts, these monetary 
decisions would deeply affect many people at UW, in Laramie, and around the state.   

UW President Nichols reviewed the charge letter shared with the committee and noted that the 
committee’s efforts would be focused on developing a budget reduction plan for FY18, as FY17 
had already begun.  The committee also discussed how all programs, both academic and 
nonacademic, would be reviewed.  Vice President for Academic Affairs David Jones noted that 
the committee would have programs reviewed by August 1 and that the committee would look at 
FTEs associated with programs and the savings that would result from eliminations and 
consolidations.  It was noted that all vice presidents had also been asked to review their 
nonacademic units for reductions and efficiencies.  The committee also reviewed a proposed list 
of peer institutions that could be used for strategic planning purposes, and discussed how this list 
compared to the list generated by the Legislative Services Office.  There was additional discussion 
on budget constraints, such as remaining at a Division I level for athletics and supporting the fiscal 
system update. 
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Tuesday, July 5, 2016 
12:00-2:00 p.m., Coe Library 506 
On Tuesday, July 5, Vice President for Administration Bill Mai and Associate Vice President for 
Administration Janet Lowe presented an overview of the UW budget to the committee [see 
attachment D].  The committee had requested at a previous meeting to have an overview of the 
UW budget to increase the committee’s understanding as they planned for reductions.  Vice 
President Mai and Associate Vice President Lowe reviewed areas such as revenues and sources of 
funds, uses and expenditures of funds, Section I funds (general operating budget of the University), 
Section II funds (self-supporting and self-sustaining budget), and Section III funds (external 
research funding).  It was noted that the committee would look for savings primary in Section I 
funding areas.  It was noted that a principles and procedures document had been drafted and 
committee members were invited to attend an optional meeting to review the document. 
 

Friday, July 8, 2016 
12:00-2:00 p.m., Coe Library 506 
The committee will meet on Friday, July 8.  An agenda for their meeting is inserted below [see 
attachment E]. 
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ATTACHMENT B 
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ATTACHMENT C 
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ATTACHMENT D 
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