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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of our 
cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 
opportunities that will: 
 

• Graduate students who have experienced the frontiers of scholarship and creative activity and who 
are prepared for the complexities of an interdependent world; 

• Cultivate a community of learning energized by collaborative work among students, faculty, staff 
and external partners. 

• Nurture an environment that values and manifests diversity, internationalization, free expression, 
academic freedom, personal integrity and mutual respect; and 

• Promote opportunities for personal health and growth, physical health, athletic competition and 
leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 
our human talent and technological capacity to serve the people in our communities, our state, the nation 
and the world. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
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Consideration and Action: July 10-13, 2018, Board of Trustee Meeting Minutes (public session & 
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AGENDA ITEM TITLE:  
Consideration and Action: July 10-13, 2018, Board of Trustees Meeting Minutes (public 
session & executive session), True 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The draft minutes were uploaded to the trustee secure site for review and comment in advance of the 
meeting. 
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AGENDA ITEM TITLE:  
     Consideration and Action: Supplemental Budget, McKinley/Theobald/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming is required to submit the FY2019-2020 biennium supplemental 
budget request to the State Budget Division of the Department of Administration and Information 
on August 31, 2018.  
 
Supplemental budget requests for agency 067 and 167 follow.   

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
A preliminary supplemental budget was presented at the July, 2018 board meeting with discussion 
of requested budget items. 

On July 26, 2018 the Budget Committee held a conference call to discuss and finalize the attached 
supplemental budget requests for Agency 067 – University of Wyoming and Agency 167 – 
Medical Education for Board consideration and action. 

 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the 
“management of the university” (Wyoming Constitution, Article 7, 17). 
 
The Board’s approval of the operating budget request is required by Trustee Regulations and UW 
budget procedures.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Approval of the 2019-2020 biennium supplemental budget request for the University of Wyoming 
(Agency 067) and UW-Medical Education (Agency 167), as described in the attachment.  
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
The President recommends Board approval of the FY2019-2020 biennium supplemental budget 
request for the University of Wyoming (Agency 067) and UW-Medical Education (Agency 167) 
as described in the attachment.  
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AGENDA ITEM TITLE:  Consideration and Action: Personnel, Miller 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Information is provided to the Board about personnel matters, including but not limited to appointments; 
reappointments, tenure, promotion and extended term renewals; change in appointments; retirements and 
resignations; deaths; adjunct appointments; and sabbatical and professional development leaves.  
Supporting materials include a list of all personnel information that needs action by the Board.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board receives regular information about personnel matters. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulations 2-1 (formerly 5-1), faculty and academic professional appointments, adjunct 
appointments, and emeritus designations will be made by the Trustees of the University, upon 
recommendation of the appropriate administrative and/or academic officers.  Changes in appointments, 
resignations, retirements, and deaths are reported to the Board for information. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Board approval or disapproval of the personnel report as provided. 
 
PROPOSED MOTION 
I move to approve the personnel report as provided to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:  
     Consideration and Action: Parking and Transit Study – Consultant Selection, Theobald 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
UW’s Transit and Parking Services Department is working with UW Operations to hire a consultant to 
conduct and oversee the development of a ten-year Parking and Transportation Plan for the University. 
The Plan will update/refresh the current 2008 Master Transit and Parking Plan. 
 
An RFQ (Request for Qualifications) was issued in April 2018 for firms to conduct a parking and transit 
study and complete a 10-year master plan for UW.  Three firms responded to the RFQ and all three firms 
were interviewed in June.  Walker Consultants was selected based on the following criteria: study 
approach, team experience, firm competency & qualifications, organization & content, demonstrated 
sustainability practices, and reference checks.  The total cost for the study will be $150,000 with 90% 
funding ($135K) from a WYDOT planning grant and 10% funding ($15K) from UW Transit & Parking 
funds.  The study is anticipated to begin in September 2018 and conclude in March 2019. 
 
The results of the study will provide the university with the following: 

• Review of the previous 2008 Master Transit and Parking Plan, 2010 Long Range Development 
Plan, and other relevant UW and City of Laramie plans (e.g., 2015 Historic Preservation Plan, 
Breaking Through: 2017-2022, A Strategic Plan for the University of Wyoming and City of 
Laramie Studies and Plans). 

• Parking: Analysis of parking supply/demand for both current and future conditions; assessment 
of current parking management practices including zoning for faculty/staff, resident and 
commuter students, visitors, vendors, and service vehicles; analysis of current parking permit 
structure and pricing to meet future parking needs; evaluation of the necessity of parking 
structures, potential locations, and estimated capital costs (if necessary). 

• Transportation: Analysis of (a) current transit system and route structure; (b) transit demand in 
and around campus; (c) costs and benefits of route / schedule changes; and (d) bicycle and 
pedestrian mobility and infrastructure. Peer review of University Transportation Demand 
Management. Strategies for improvement. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
N/A 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The University’s Project Development Policy requires all consultant contracts to go before the Board of 
Trustees for approval.  
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to complete negotiations and contract with Walker Consultants. 
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PROPOSED MOTION 
“I move to approve the selection of Walker Consultants for the UW Parking and Transportation Study.”  
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval. 
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AGENDA ITEM TITLE:   
     Consideration and Action: WyoCloud Project Contingency Use, Scarlett/Theobald/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Since 2016, Huron Consulting Group and UW have partnered to reenergize and update UW’s aging legacy 
software systems for finance and human resources.  Since becoming our partners in 2016, Huron has 
supported UW as it has gone live with a new finance system in July 2017 and a new planning and 
budgeting system in January 2018. In addition, Huron has assisted UW as it implemented several business 
process improvements, such as a new Chart of Accounts, strategic sourcing, and new approaches to 
budgeting and accounting.  Huron is currently assisting with the implementation of a new human resources 
system.  Additionally, this multi-year project has remained on time and on budget.   
 
Throughout this implementation, Huron has provided a substantial investment in additional resources to 
the project.  Huron has ceased to bill UW for their services as the original contract has been met, and yet 
consultants are still working on the implementation of the human resources system. As this multi-year 
project remains on time and on budget, Huron has requested expenditure of $1.5 million from the project’s 
contingency funds to assist with their additional resource investment.  Even with this expenditure from 
the contingency budget, the project remains on budget and is not expected to go over budget in the coming 
months.   
 
In acknowledgement of the additional resources beyond the original contract that Huron has provided, 
UW is planning on expending the contingency funds to Huron contingent upon the following: 
 

The University of Wyoming (UW) agrees to pay Huron an additional one-million five-
hundred thousand dollars ($1.5M) fixed fee.  Huron will complete all deliverables outlined 
in the July 7, 2016 Statement of Work (signed by Huron on July 26, 2016 and UW on 
August 11, 2016) to UW’s satisfaction, the implementation of the Oracle Cloud Human 
Capital Management (HCM) system, and the completion of the first successful run of bi-
weekly and monthly payroll cycles in the WyoCloud HCM system.  Huron will invoice the 
$1.5M fixed fee at the end of this project in January 2019.  Payment is due 30 days after 
the invoice date. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
At the March and May 2018 Board meetings, the Board of Trustees Financial Management and Reporting 
Committee was informed of the request from Huron for the use of the contingency funds.  The Board 
Committee discussed the expenditure of the funds, as well as discussing tying the expenditure of funds to 
the successful go-live of the Human Capital Management (HCM) and payroll systems.  No formal decision 
was made in regards to the funds at the meetings, but the committee asked that they remain appraised of 
the situation.   
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WHY THIS ITEM IS BEFORE THE BOARD: 
This item is being shared at the Financial Management and Reporting Committee’s request.  Though this 
is not a capital project, the significance of the project prompted the committee to have this change order 
formally approved by the Board.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
UW is requesting approval of an additional $1.5 million dollar payment to Huron Consulting Group. This 
request is considered a change order on the original contract and purchase order with Huron Consulting.  
This additional expenditure will be covered by project contingency funds.  Even with this additional 
payment, the project remains on budget and within the original amount approved by the Board of Trustees.   
 
PROPOSED MOTION 
“I move to approve the additional $1.5 million dollar payment to Huron Consulting Group, contingent 
upon Huron’s successful completion of the deliverables outlined on the change order.”   
 
PRESIDENT’S RECOMMENDATION: 
The President supports expending the requested contingency funds.   
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AGENDA ITEM TITLE: 
Consideration and Action: 2018-19 Academic Year Tuition (Law School Only) Correction, McKinley/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
The table below corrects an error in the Fee Book for the 2018-19 Academic Year for Law 
School tuition rates – the fee book should have held tuition flat ($464 per credit hour for resident 
students and $990 per credit hour for non-resident students) but a 4% increase was applied to the 
base making the rates $476 per credit hour and $1,018 per credit hour for resident and non-
resident students respectively. 

 

The Administration is bringing this item before the Board to correct the previously approved Fee 
Book for the 2018-19 academic year so that the rates for resident and non-resident tuition for 
Law School for the 2018-19 academic year are set at $464 per credit hour and $990 per credit 
hour. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
The Board formally approved the Fee Book for the 2018-19 academic year (FY2019) at its meeting on 
April 11, 2018. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the “management 
of the university” (Wyoming Constitution, Article 7, 17). UW Regulation 8-1 stipulates that “all student 
fees, charges, refunds and deposits shall be fixed by resolution of the Trustees and shall be published in 
the appropriate university publications.”   
 
 

FY 2017 % Increase FY 2018

Base 
Increase 

4%

Differential 
Increase per 

request
Law

Resident
Base Rate 289$       4.0% 301         12            -                        313              4.0% 313         4.0%

Differential Rate 175$       0.0% 163         -               -                        163              0.0% 151         -7.4%
Total 464$       2.5% 464         12            -                        476              2.6% 464         0.0%

Non-resident
Base Rate 677$       4.0% 704         28            -                        732              4.0% 732         4.0%

Differential Rate 313$       0.0% 286         -               -                        286              0.0% 258         -9.8%
Total 990$       2.7% 990         28            -                        1,018          2.8% 990         0.0%

BOT APPROVED Reqested Revision

FY 2019 FY 2019
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ACTION REQUIRED AT THIS BOARD MEETING: 
The Administration is requesting the Board to take action to set resident and non-resident tuition rates for 
the University of Wyoming Law School for the 2018-19 academic year to $464 per credit hour and $990 
per credit hour respectively.   
 
PROPOSED MOTION 
“I move to set resident and non-resident tuition rates for the University of Wyoming Law School for the 
2018-19 academic year to $464 per credit hour and $990 per credit hour respectively.” 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.   
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AGENDA ITEM TITLE: 
Information: Tuition Recommendations for 2019-20 Academic Year Discussion, Nichols/Jewell 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the June 13th, 2018 Board of Trustees meeting, the Administration proposed a change in timing as to 
when the Board approves tuition rates as outlined in the Board’s Annual Schedule of Topics. As outlined 
in the table below, the new schedule is proposed tuition rates are submitted in November, approved by the 
Board in March, but will not take effect until the fall semester of the next calendar year (i.e., approximately 
seventeen months after the rates are approved by the Board).  
 
The one exception to the new schedule is the setting of tuition rates that will be in effect starting in the 
fall semester of 2019 (i.e., tuition for the 2019-2020 academic year); which will be submitted by the 
Administration at the July 2018 Board meeting, and approved by the Board in September 2018. 
 

Academic Year 
Tuition Consideration Public Comment BoT Approval Effective 

2019-20 July 2018 August 2018 September 2018 Fall 2019 
2020-21 November 2018 January 2019 March 2019 Fall 2020 

 
The Administration proposed moving-up the schedule of approving tuition rates to nearly 1.5 years before 
the rates take effect as part of a broader strategic enrollment management initiative to be more transparent 
with prospective, as well as current, students and their families with regard to the cost to attend the 
University of Wyoming.  
 
2019-20 Academic Year (FY2020) Tuition Recommendations: 
The attached table outlines the rates of tuition for the 2018-19 academic year (FY2019) as well as the 
Administration’s recommendation for the 2019-20 academic year (FY2020) and the corresponding 
percent increase. 
 
Specifically, the table shows the rate of tuition (either per credit hour, per semester, or per year as noted 
in the table) when the current tuition policy of the Trustees (a 4% increase) has been applied to all tuition 
rates except for the following (rows of the table highlighted in yellow): 
 

• Row 3 – Undergraduate Non-Resident On-line Tuition (RN to BSN Only): The Administration is 
working with the Dean of the School of Nursing to establish a rate for the RN to BSN program that is solely 
offered on-line that is more in alignment with the market rate charged by peer institutions. UW’s current 
rate of $537 per credit hour is higher than our peers and as a result, the School of Nursing has experienced 
enrollment declines over the past few years. The Administration will bring the exact rate being proposed to 
the Board for approval at the September meeting. 
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• Row 6 – Graduate Non-Resident On-line Tuition: The Administration is proposing a 45% reduction to 

the current rate charged to non-resident graduate students enrolled in programs that are solely offered on-
line. UW’s current rate of $780 per credit hour is the highest amongst its peers when fees are included and 
since the fall of 2013, there has been nearly a 40% decline in enrollment headcount through the fall of 2017. 
The Administration projects that the proposed rate for the 2019-20 academic year of $432 per credit hour 
would place UW more toward the median rate (with fees included) of its peers and thus make UW more 
competitive for enrolling non-resident graduate students in its on-line programs. 

 
• Rows 11, 12, & 13 – Master of Business Administration (MBA): The Administration is proposing a 5% 

increase in tuition for its resident, non-resident, and executive (on-line) MBA tuition. This request is 
supported by the College of Business as a 5% increase is more in alignment with the market for professional 
business administration degree programs. 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
A presentation on setting a new rate for graduate non-resident on-line tuition and undergraduate non-
resident on-campus tuition was presented to the Board at its July, 2018 meeting in Cody, WY. The Board 
approved a new schedule for setting the rates of tuition at the June 13th, 2018 meeting (see background 
above for more details). 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
The Trustees of the University of Wyoming, a constitutional body, are responsible for the “management 
of the university” (Wyoming Constitution, Article 7, 17). UW Regulation 8-1 stipulates that “all student 
fees, charges, refunds and deposits shall be fixed by resolution of the Trustees and shall be published in 
the appropriate university publications.” 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 
 
PROPOSED MOTION 
N/A   
 
PRESIDENT’S RECOMMENDATION: 
N/A 
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AGENDA ITEM TITLE:  Information: Notice of Amendments to Trustee By-Laws, Evans 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
Attached are draft modifications to the Bylaws of the Trustees, including the following: 
 

1) Clarifying that the President of the Board and the President of the University are non-voting ex-
officio members of Trustee committees (Sections 5-2 and 10-2). 

2) Updating external audit process (Section 7-2) 
3) Transferring the Trustee Directive related to Trustees serving on boards from UW Regulation 1-

102 to the Bylaws (Article XIII) 
 
This serves as notice that these Bylaws will we presented to the Board at the September 2018 meeting for 
review and consideration.  
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to Article VIII, the Bylaws may be changed or amended at any regular meeting of the Trustees 
by a vote of two-thirds of all the members, provided that notice of the intention to change, amend, or add 
to the Bylaws, in whole or part, shall have been given in the notice of the meeting or shall have been given 
at a preceding meeting of the Trustees.  Such notice shall be in writing and shall include the exact wording 
of the legislation proposed.   
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Notice only.  These Bylaws will we presented to the Board at the September 2018 meeting for review and 
consideration.  
 
PROPOSED MOTION 
N/A.  Notice only.  
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AGENDA ITEM TITLE: 
     Information: Timeline for Submission of Legislative Annual Report, Jewell/ Maxey 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☒ Information Item 
☐ Other Specify:  Committee of the Whole (Items for Approval) 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE 
The Board of Trustees will receive an update on the development of the University of Wyoming’s FY18 
Annual Report to the State of Wyoming. The report is currently being written with a draft expected to be 
completed by August 16, 2018. The final report will be submitted to the State on August 31, 2018.  
 
The annual report will cover UW activities for fiscal year 2018, spanning July 1, 2017-June 30, 2018. This 
year, the University plans to take a slightly different approach to the annual report, structuring it around 
our new strategic plan, Breaking Through. Two of the key reasons the state requests an annual report from 
UW and other state agencies is to evaluate UW’s goals and performance. Breaking Through provides clear 
guidelines and benchmarks that UW has set for itself; thus, the strategic plan provides a logical structure 
to guide the annual report.  
 
 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This topic was discussed at the July 2018 Board of Trustees meeting. 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Information only with opportunity to share draft with any Trustee who would like to review it prior to 
submission. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
None. 
 
PROPOSED MOTION 
N/A 
 
PRESIDENT’S RECOMMENDATION: 
N/A 
 
 


