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University of Wyoming Mission Statement (July 2017) 
 
We honor our heritage as the state’s flagship and land-grant university by providing accessible and 
affordable higher education of the highest quality; rigorous scholarship; the communication and 
application of knowledge; economic and community development; and responsible stewardship of our 
cultural, historical and natural resources. 
 
In the exercise of our primary mission to promote learning, we seek to provide academic and co-curricular 
opportunities that will: 
 

 Graduate students who have experienced the frontiers of scholarship and creative activity and who 
are prepared for the complexities of an interdependent world; 

 Cultivate a community of learning energized by collaborative work among students, faculty, staff 
and external partners. 

 Nurture an environment that values and manifests diversity, internationalization, free expression, 
academic freedom, personal integrity and mutual respect; and 

 Promote opportunities for personal health and growth, physical health, athletic competition and 
leadership development for all members of the university community. 

 
As Wyoming’s only public university, we are committed to scholarship, outreach and service that extend 
our human talent and technological capacity to serve the people in our communities, our state, the nation 
and the world. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 
Wednesday, December 11, 2019 

Conference Call Meeting 
President’s Office Suite, Old Main Boardroom, Room 206 

Laramie, Wyoming 

WORK SESSIONS 
Consideration and Action: Board of Trustees Minutes (public & executive session) – True  

 November 13-15, 2019, Board of Trustee Meeting
[Draft minutes were provided in advance via the trustee secure website.] 
Discussion: Annual External Audited Reports – Marsh/Jewell .....................................................................4 
Consideration and Action: Facilities Contracting Committee – McKinley/Mai/Kibbon 

 Western Research Institute Lease Extension .....................................................................................5
 Wyoming Public Radio Casper, WY Site Lease Extension with Two Way Radio Services, Inc. ....34
 Design Consultant Selection for Wyoming Hall Utility Infrastructure Relocation ...........................49
 Design Consultant Selection for Ivinson Parking Garage .................................................................50

Consideration and Action: Contracts, agreements, procurements over $1 million or 5 years in length – 
Evans [if necessary] 



AGENDA ITEM TITLE: 
Discussion: Annual External Audited Reports, Marsh/Jewell  

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☒  Yes (select below): 
☐ Education Session ☒  Driving Excellence 
☐ Information Item ☒  Inspiring Students 
☒ Other: ☒  Impacting Communities  
[Committee of the Whole – Items for Approval]  ☒  High-Performing University 

☐  No [Regular Business]
☒ Materials will be provided as supplemental. 
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AGENDA ITEM TITLE:   
Western Research Institute Lease Extension in the Bureau of Mines Building, Mai/Kibbon 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Item for Approval]  ☐  High-Performing University

☒  No [Regular Business] 
☒ Attachments are provided with the narrative. 

EXECUTIVE SUMMARY: 
This agenda item is to request approval to extend the lease agreement for another year for space the 
University leases to Western Research Institute (WRI) in the Bureau of Mines Building on the University 
of Wyoming Campus in Laramie (see attached map).  

WRI continues to review a possible addition/remodel at the Advanced Technology Center property to 
relocate its units currently housed in the Bureau of Mines Building, but this move is not anticipated to 
occur in the immediate future.  WRI’s Asphalt and Petroleum Technologies unit is located in the Bureau 
of Mines Building and conducts research using the building’s existing labs.  WRI currently occupies 
approximately 9,618 square feet or 32% of the assignable space in the building, down from over 70% in 
2013.   

Previous term lengths under the current agreement have been in one year increments.  The current annual 
lease rent is $67,200.00 or approximately $6.99 per square foot.  The rental rate is not anticipated to 
increase for next year.  The rent rate is structured on a reimbursement of operations and maintenance costs 
on a per square foot basis for the amount of square footage occupied by WRI because of WRI’s status as 
an educational and scientific nonprofit corporation and the continuing research partnership.  The 
University can terminate the lease upon 180 days’ advance written notice and there is not an option to 
automatically renew or extend the agreement. 

At the direction of the Facilities Contracting Committee, the administration has finalized the extension of 
the lease agreement for a one (1) year term ending December 31, 2020.  Amendment No. 2 has been signed 
by the Lessee and is ready for the University’s signature. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 
“Other matters involving real property, including but not limited to the lease of real property; easements; 
water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 
or licenses for longer than one year or more than $50,000”.  
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The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute Amendment No. 2. to the lease agreement for a one (1) year term with Western 
Research Institute, if determined appropriate by the Facilities Contracting Committee.  
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 

PROPOSED MOTION:  
I move to recommend to the full Board approval to execute Amendment No. 2 to the lease agreement for 
a one (1) year term with Western Research Institute, as presented to the Board. 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Wyoming Public Radio Casper, WY Site (4072 Micro Road)      Lease Extension with Two Way Radio 
Services, Inc., Mai/Kibbon 

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Item for Approval]  ☐  High-Performing University

☒  No [Regular Business] 
☒ Attachments are provided with the narrative. 

EXECUTIVE SUMMARY: 
This agenda item is to request approval for an amendment to extend an existing lease agreement for the 
Wyoming Public Radio (WPR) 4072 Micro Road tower site near Casper, Wyoming (see attached map).   

The University of Wyoming and Two Way Radio Services, Inc. (Two Way Radio) first entered into a five 
(5) year lease agreement on January 4, 2005, allowing WPR to operate and maintain an antenna system 
on the tower owned by Two Way Radio, and to use certain radio communications equipment located in 
the existing building at the site.  The current term of the lease ends January 3, 2020, and both WPR and 
Two Way Radio have expressed a desire to extend the existing agreement for another five (5) year term 
to continue radio coverage in the Casper, WY area. 

Two Way Radio, UW’s Lessor, is the landowner.  The lease grants WPR the rights of access to the site 
and the provision to maintain WPR’s equipment at the site.  The University has the ability to terminate 
the lease agreement upon 90 days’ advance written notice to the Lessor.  The current annual lease rent is 
$1,800.00 and the proposed annual lease rent for the next five-year term, if the lease is extended, will 
remain $1,800.00 with the continued provision that Two Way Radio will donate to WPR an amount equal 
to $900.00 per year the agreement is in effect. 

A review of rental rates for comparable radio communications sites in the east region ranged from $1,800 
to $6,240 per year with the high rates allocated along the east-west interstate corridors.  The current 
average annual rent in the region is $3,967.48.  Given this site’s location on the I-25 corridor and 
population base, it would be anticipated for rent to be near the upper end of the range.  There is no annual 
increase proposed for the extension.  The average annual escalation rate for other University radio 
communications site leases in the region is 7.61% and the Bureau of Land Management is increasing lease 
rates 2.9% for calendar year 2019.   

At the direction of the Facilities Contracting Committee, the administration has finalized the amendment 
to extend the lease agreement for a five (5) year term ending January 3, 2025.  Amendment No. 3 has been 
signed by the Lessor and is ready for the University’s signature. 

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
None. 
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WHY THIS ITEM IS BEFORE THE BOARD: 
Per UW Regulation 7-2,  the Board of Trustees reserves authority to approve and/or sign contracts for 
“Other matters involving real property, including but not limited to the lease of real property; easements; 
water rights and development; oil, gas and mineral leases; and federal or state government leases, permits, 
or licenses for longer than one year or more than $50,000”.  
 
The administration requests that the Facilities Contracting Committee recommend, to the full Board, 
approval to execute Amendment No. 3 to the lease agreement for a five (5) year term with Two Way 
Radio Services, Inc., if determined appropriate by the Facilities Contracting Committee.  
 
ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval or disapproval of the recommendation of the Board’s Facilities Contracting Committee. 
 
PROPOSED MOTION:  
I move to recommend to the full Board approval to execute Amendment No. 3 to the lease agreement for 
a five (5) year term with Two Way Radio Services, Inc., as presented to the Board. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Design Consultant Selection for Wyoming Hall Utility Infrastructure Relocation, Mai 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐  Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]  ☐  High-Performing University

☒  No [Regular Business] 
☐ Attachments are provided with the narrative.

EXECUTIVE SUMMARY: 
Administration is moving forward with planning efforts for the demolition of Wyoming Hall. 

Administration publicly advertised a request for qualifications / proposals (RFQ/ RFP) for design services 
for which three (3) responses were received.  The responses were scored, and a recommendation has been 
provided based on; qualifications of the firm, proposed consultant team, fee, capabilities with projects of 
similar scope and the team deemed to bring the highest value to the University.  Upon Board of Trustees 
approval, negotiations will begin with ST+B Engineering of Golden, Colorado in consultation with 
Coffey Engineering of Laramie, Wyoming.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
September 2019 – Board authorized the demolition of Wyoming Hall. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9(III)(A), the Board of Trustees shall approve consultant selection for 
projects over $500,000.00. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval to enter into contract negotiations with ST+B Engineering of Golden, Colorado in 
consultation with Coffey Engineering of Laramie, Wyoming. 

PROPOSED MOTION:  
“I move to allow Administration to enter into contract negotiations with ST+B Engineering of Golden, 
Colorado in consultation with Coffey Engineering of Laramie, Wyoming.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:   
Design Consultant Selection for Ivinson Parking Garage, Mai 

SESSION TYPE:     APPLIES TO STRATEGIC PLAN: 
☐  Work Session ☐  Yes (select below):
☐ Education Session ☐  Driving Excellence
☐ Information Item ☐  Inspiring Students
☒ Other: ☐  Impacting Communities
[Committee of the Whole – Items for Approval]  ☐  High-Performing University

☒  No [Regular Business] 
☐ Attachments are provided with the narrative.

EXECUTIVE SUMMARY: 
Administration is moving forward with planning efforts for the Ivinson Street Parking Garage project.   

Administration publicly advertised a request for qualifications / proposals (RFQ/ RFP) for design 
services for which three (3) responses were received.  The responses were scored, and a 
recommendation has been provided based on; qualifications of the firm, proposed consultant team, fee, 
capabilities with projects of similar scope and the team deemed to bring the highest value to the 
University.  Upon Board of Trustees approval, negotiations will begin with By Architectural Means of 
Cheyenne, Wyoming in consultation with Anderson Mason Dale (AMD) Architects of Denver, 
Colorado.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
September 2019 – Board authorized the construction of a multi-story parking garage on the Ivinson 
parking lot site. 

WHY THIS ITEM IS BEFORE THE BOARD: 
Pursuant to UW Regulation 6-9(III)(A), the Board of Trustees shall approve consultant selection for 
projects over $500,000.00. 

ACTION REQUIRED AT THIS BOARD MEETING:  
Board approval to enter into contract negotiations with By Architectural Means in consultation with AMD 
Architects. 

PROPOSED MOTION:  
“I move to allow Administration to enter into contract negotiations with By Architectural Means in 
consultation with AMD Architects.” 

PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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