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THE UNIVERSITY OF WYOMING
MINUTES OF THE BOARD OF TRUSTEES
Wednesday, June 12, 2019
Conference Call Meeting
President’s Suite, Old Main Board Room, Room 209
Laramie, Wyoming

The University of Wyoming Board of Trustees held a conference call on Wednesday morning,
June 12, 2019. Trustee President Dave True called the meeting to order at 8:00 a.m. Exective
Director of Board Relations and Deputy Secretary for the Board of Trustees Shannon Polk took
roll.

Trustees participating included: Mel Baldwin, Brad Bonner, Kermit Brown, David Fall, Jeff
Marsh, John McKinley, Macey Moore, Dick Scarlett, Laura Schmid-Pizzato, Michelle Sullivan,
and Dave True. Trustee Wava Tully was not in attendance. Ex-officio Trustees Governor Mark
Gordon, University President Laurie Nichols and ASUW President Jason Wilkins were in
attendance. Executive Director for Wyoming Community College Commission Sandy Caldwell,
and State Superintendent of Public Instruction Jillian Balow were not in attendance.
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AGENDA ITEM TITLE:
Consideration and Action: Board of Trustees Meeting Minutes (public session & executive

session), True

MINUTES OF THE MEETING:

Approved 6-12-19 @ 8:44 a.m.

Board of Trustees Public Session and Executive Session Meeting Minutes

Trustee Baldwin moved for approval of the minutes of the regular meeting of the Board of
Trustees and also the Executive Session minutes during the time of May 15-17, 2019 and May
20, 2019 “Special” Meeting Conference call as presented to the Board. Trustee Moore seconded
the motion. The motion passed with a unanimous decision. Trustee Tully was not in attendance
for the vote.

AGENDA ITEM TITLE:
Consideration and Action: Annual Operating Budgets for FY20, McKinley

MINUTES OF THE MEETING:

Trustee McKinley noted the Budget Committee had met the previous week to discuss follow up
items for FY20. He reminded the Board once the budget was approved there could be no
changes without Board action.

Approved 6-12-19 @ 8:47 a.m.

Annual Operating Budgets for FY20

Trustee McKinley moved to approve the University of Wyoming FY20 Operating Budget as
amended and presented in the materials to the Board. Trustee Schmid-Pizzato seconded the
motion. The motion passed with a unanimous decision. Trustee Tully was not in attendance for
the vote.

Trustee McKinley thanked the administrators, deans, and other presenters at the Budget Hearings
held in May 2019.
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AGENDA ITEM TITLE:
Consideration and Action: Modifications to UW Regulations, Brown/Evans

MINUTES OF THE MEETING:
General Counsel Tara Evans presented information and discussed the Regulation review process
for UW Regulations 2-100 (Academic Class Management) and 2-106 (Assignment of Grades).

Approved 6-12-19 @ 8:50 a.m.

Modifications to UW Regulations 2-100 (Academic Class Management) and 2-106 (Assignment
of Grades)

Trustee Brown moved to authorize approval of modifications to UW Regulations 2-100 and 2-
106 as presented to the Board. He also moved to repeal UW Regulations 2-102, 2-104, 2-110, 2-
111, 2-112, and 2-113 as presented to the Board. Trustee Sullivan seconded the motion. The
motion passed with a unanimous decision. Trustee Tully was not in attendance for the vote.

General Counsel Evans provided information about the changes to UW Regulations 2-1
(Academic Personnel) and 2-7 (Procedures for Reappointment, Tenure, Promotion and Fixed-
Term).

Approved 6-12-19 @ 8:53 a.m.

Modifications to UW Regulations 2-1 (Academic Personnel) and 2-7 (Procedures for
Reappointment, Tenure, Promotion and Fixed-Term)

Trustee Brown moved to authorize approval of modifications to UW Regulations 2-1 and 2-7 as
presented to the Board. Trustee Scarlett seconded the motion. The motion passed with a
unanimous decision. Trustee Tully was not in attendance for the vote.

General Counsel Evans discussed how previous repeals affected the regulations.

Approved 6-12-19 @ 8:55 a.m.

Modifications to UW Regulations 6-10 (Public Art Policy), 9-2 (Indirect Cost Policy), and 11-8
(Incoming Student Live-In Requirement)

Trustee Brown moved to authorize approval of UW Regulations 6-10, 9-2, and 11-8, as
presented to the Board. Trustee Sullivan seconded the motion. The motion passed with a
unanimous decision. Trustee Tully was not in attendance for the vote.

Trustee True noted his appreciation for the work related to the process of updating the
Regulations. Faculty Senate President Ken Chestek added his thanks to General Counsel and
Academic Affairs, and expressed appreciation of the opportunity for faculty senate to provide
input.
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AGENDA ITEM TITLE: Consideration and Action: Trustee Bylaws

MINUTES OF THE

Trustee Brown provided background information for the proposed change and noted the change
to the bylaws required a 2/3 majority approval. He also noted there was a redline version of the

MEETING:

proposed changes. [See Attachment I]

Approved 6-12-19 @ 9:00 a.m.

Trustee Bylaws

Trustee Brown moved to authorize the changes to the Bylaws of the Trustees as presented to the
Board in the attached redline version. Trustee Scarlett seconded the motion. The motion passed

with a role call vote.

ROLL CALL

Board of Trustees Meeting
June 12, 2019 - conference call

Vote Trustees Board Officers
Yes Baldwin, Mel
Yes Bonner, Brad
Yes Brown, Kermit Secretary
Yes Fall, David
Yes Marsh, Jeff Vice President
Yes McKinley, John Treasurer
Not present | Moore, Macey
Yes Scarlett, Dick
Yes Schmid-Pizzato, Laura
Yes Sullivan, Michelle
Yes True, Dave President
Not present | Tully, Wava
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AGENDA ITEM TITLE: Pilot Hill Update, Brown

MINUTES OF THE MEETING:

Trustee Brown reported there was no update.

AGENDA ITEM TITLE:
Consideration and Action: Approval of Agreements, Contracts, and Procurements, Evans

MINUTES OF THE MEETING:

Approved 6-12-19 @ 9:02 a.m.

Letter of Agreement between the Wyoming Department of Transportation and Third Party
Testers

Trustee Sullivan moved to authorize administration to execute the Letter of Agreement between
the Wyoming Department of Transportation and Third Party Testers. Trustee Marsh seconded
the motion. The motion passed with a unanimous decision. Trustees Moore and Tully were not
in attendance for the vote.

Approved 6-12-19 @ 9:03 a.m.

National Study of Learning, Voting, and Engagement Participation

Trustee Sullivan moved to authorize administration to execute the National Study of Learning,
Voting, and Engagement Participation Authorization Form. Trustee Baldwin seconded the
motion. The motion passed with a unanimous decision. Trustees Moore and Tully were not in
attendance for the vote.

AGENDA ITEM TITLE:
Consideration and Action: Elimination of Distributed Majors, Kate Miller

MINUTES OF THE MEETING:

Provost and Vice President for Academic Affairs Kate Miller discussed the proposal presented in
the Board materials related to the elimination of distributed majors in the College of Arts and
Sciences. She further discussed the process of informing students and that the decision had no
effect on personnel.

Approved 6-12-19 @ 9:07 a.m.

Elimination of Distributed Majors

Trustee Sullivan moved to approve the proposal for discontinuance of the Distributed Majors in
the College of Arts and Sciences. Trustee Fall seconded the motion. The motion passed with a
unanimous decision. Trustees Moore and Tully were not in attendance for the vote.
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AGENDA ITEM TITLE:
Consideration and Action: Wyoming Public Radio — Cody, WY Site Sublease Agreement,
Theobald/Decker

MINUTES OF THE MEETING:

Trustee McKinley explained the Facilities Committee had reviewed the matter and reminded the
Board of the typical process. Vice President of Finance and Administration Neil Theobald
provided further information related to the consolidation of the site and equipment to provide an
improved service. Trustee Scarlett requested clarification related to the broadcasting site and radio
towers.

Approved 6-12-19 @ 9:13 a.m.

Wyoming Public Radio — Cody, WY Site Sublease Agreement

Trustee McKinley moved to authorize the UW administration to execute the sub-lease agreement
for a ten (10) year term with Joseph Atnip as presented to the Board. Trustee Sullivan seconded
the motion. The motion passed with a unanimous decision. Trustees Moore and Tully were not
in attendance for the vote.

AGENDA ITEM TITLE: Personnel
MINUTES OF THE MEETING:

This topic was listed as an action item on the meeting agenda. Trustee Brown reported there was
no action to be taken on the item.

Trustee True provided an overview of the upcoming out of town meeting to be held in Riverton in
July 2019.

Date of Next Meeting
July 16-19, 2019 (Riverton, Wyoming)

Adjournment
The Board adjourned the meeting at 9:17 a.m.
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Executive Session Information
[The UW Board of Trustees met in Executive Session on Wednesday, June 12, 2019, in the Old Main
Boardroom]

Wednesday, June 12, 2019 [8:10-8:30 a.m.]
The University of Wyoming Board of Trustees called the meeting to order at 8:00 a.m. Trustee
Marsh moved that the Board enter into Executive Session for the purpose of:
1.) To consider the selection of a site or thr purchase of real estate (16-4-405(a)(vii))
2.) On matters concerning litigation to which the governing body is a party or proposed
litigation to which the governing body may be a party (16-4-405(a)(iii))
3.) To consider or receive any information classified as confidential by law (16-4-405(a)(ix))
4.) To consider the appointment, employment, right to practice or dismissal of a public
employee (16-4-405(a)(ii))

Trustee Marsh designated the Executive Session was to be attended by the 12 voting members of
the Trustees, ex-officio trustees, and UW administrators as appropriate. Trustee Scarlett seconded
the motion, which passed unanimously. The Board entered Executive Session at 8:05 a.m.

Trustees participating included: Mel Baldwin, Brad Bonner, Kermit Brown, David Fall, Jeff
Marsh, John McKinley, Macey Moore, Dick Scarlett, Laura Schmid-Pizzato, Michelle Sullivan,
and Dave True. Trustee Wava Tully was not in attendance. Ex-officio Trustees Governor Mark
Gordon, University President Laurie Nichols and ASUW President Jason Wilkins were in
attendance. Executive Director for Wyoming Community College Commission Sandy Caldwell,
and State Superintendent of Public Instruction Jillian Balow were not in attendance.

General Counsel Tara Evans, Executive Director of Board Relations Shannon Polk, and IT
Specialist Lisa Stafford, attended the entirety of the meeting.

Executive Session adjourned at 8:43 a.m.
Respectfully submitted,

Shannon Polk
Executive Director of Board Relations & Deputy Secretary, UW Board of Trustees
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BYLAWS OF THE TRUSTEES
OF THE UNIVERSITY OF WYOMING

The ByLaws of the Trustees were adopted pursuant to authority granted to the Trustees by
the Wyoming Legislature and in accordance with the Wyoming Constitution. The ByLaws
are about the Trustees and how the Trustees organize and carry out their meetings.
Additionally, the existence of Trustee Regulations is established and the appointment of
the President of the University and his/her authority is set forth.

BYLAWS OF THE TRUSTEES OF

THE UNIVERSITY OF WYOMING
Republished Edition Nevember15204&July 1. 2019

ArticleI. STATUTORY CREATION AND AUTHORITY

Section 1-1. APPOINTMENT, TERM AND AUTHORITY

In accordance with the laws of the State of Wyoming (Wyo. Stat. §§21-17-201 et
seq), the government of the University of Wyoming is vested in a board of twelve
(12) trustees appointed by the governor, with the advice and consent of the senate,
for a six year term, with terms to be staggered.

For purposes of these Bylaws, “Trustees,” “Board” and “Board of Trustees™ shall
be defined as the 12 individual trustees appointed by the governor and may be used
interchangeably throughout these Bylaws.

Section 1-2. EX OFFICIO MEMBERS

The Governor of the State of Wyoming, the President of the University of
Wyoming, the State Superintendent of Public Instruction, the Director of the
Wyoming Community College Commission, and the President of the Associated
Students of the University of Wyoming are ex officio members of the Trustees, as
such having the right to speak, but not to vote.

For purposes of these Bylaws, these members shall be defined as “ex officio
members.”

Section 1-3. VACANCIES

Any vacancy in the membership of the Trustees shall be filled in accordance with
laws pertaining thereto.
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Article II. MEETINGS OF THE TRUSTEES

Section 2-1. REGULAR MEETINGS

The annual meeting of the Trustees shall be held at the time of the meeting that is
held closest to the regular Spring Commencement. At the annual meeting, the
Trustees may set their schedule of regular meetings for the ensuing year and the
final UW Board of Trustees” Annual Schedule of Items to Approve, Discuss or
Report for the ensuing year in a form similar to that attached hereto and made a part
hereof by this reference, but with such modifications as a majority of the Board
may approve. After approval. a copy of the UW Board of Trustees” Annual
Schedule of Items to Approve, Discuss or Report shall be posted on the Trustees’
website annually. Written notice of all regular meetings shall be given by the
President of the University to each Trustee and ex officio member at least ten (10)
days in advance of the meeting. Attendance by Trustees or ex officio members at
regular meetings can be in person or by electronic media.

Meeting Agendas for UW Board of Trustees shall be developed from three sources:

First: Those matters listed as monthly topics for each month’s meeting shall
be listed on the Trustees” Agenda for the month as set forth herein.

Second: Items requested by a Trustee in writing or during that period of
time allocated allowing any Trustee to raise a topic of their choice for
placement on the Agenda and approved by the President-Chairman of the
Board.

Third: Items requested from Administration for placement on the Agenda
and approved by the President-Chairman of the Board with input from the
Executive Committee.

Prior to preparing a draft agenda, consultation will be had with the Board President
Chairman to assure the Board President—Chairman is fully engaged in the
development of all Board Agendas. A preliminary draft agenda will be developed
far enough in advance so as to allow compliance with the posting time frames set
out on the next paragraph, but also allowing sufficient time for the President of the
University and the Executive Committee to review and provide appropriate input.

While exceptions can be made if necessary, Administration is expected to have any
topics it wishes to present to the Board in open or executive session at the next
meeting in a form allowing all final materials relative to that topic. together with
both the open and executive session minutes from the previous meeting, to be
uploaded to the Trustees” website at least two weekends/over ten (10) days prior to
the next scheduled meeting,
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Section 2-2. SPECIAL MEETINGS

Special meetings of the Trustees may be called by the President-Chairman of the
Trustees, or by any three Trustees, at such time and place as they may deem
expedient, and a majority of said Trustees shall constitute a quorum for the
transaction of business; but a smaller number may adjourn from time to time.
Notice of special meetings shall be given to each Trustee and ex officio member at
least eight (8) hours in advance of such meeting.  Attendance by Trustees or ex
officio members at special meetings can be in person or by electronic media.

Section 2-3. ACTION IN REGULAR AND SPECIAL MEETINGS

At all regular and special meetings, it shall be valid to act on any subject within
the power of the corporation except as provided elsewhere in these Bylaws.

Section 2-4. PLACE OF MEETINGS

All meetings of the Trustees shall be held at the University of Wyoming, unless
otherwise ordered by the Trustees.

Section 2-5. REPEALED

Section 2-6. ACT OF THE TRUSTEES

The act of the majority of the Trustees present at a meeting at which a quorum is
present shall be the act of the Trustees. A Trustee is considered “present” if
attending the meeting in person or by electronic media.

Section 2-7. PUBLIC ATTENDANCE AT MEETINGS

Regular and special meetings of the Trustees shall be open to the public except for
executive sessions which may be convened at any time by vote upon motion by any
Trustee. Executive sessions shall be attended only by the Trustees and such persons
as may be designated by the presiding officer or included in the motion. No actions
shall be taken in executive sessions. Matters considered and discussed during
executive sessions shall be confidential except as otherwise provided by law.

Article IT. PROCEDURE AT MEETINGS

Section 3-1. QUORUM

A majority of the Trustees shall constitute a quorum for the transaction of business.
Any number less than a quorum present at a meeting duly called may adjourn from
time to time until a quorum shall be in attendance.



The University of Wyoming

Minutes of the Trustees

Wednesday, June 12, 2019 — conference call meeting

Page 10

Section 3-2. ORDER OF BUSINESS

The business at each regular or special meeting shall be conducted in the following
manner, unless otherwise authorized by appropriate Trustees action.

Roll Call
Approval of Board of Trustees Meeting Minutes
Election of Officers (annual meeting or as necessary)
Reports
Public Testimony (scheduled during the regular meeting)
Commitiee of the Whole, Regular Business (Board Committee Reports)
Proposed Items for Action
New business
Date of Next Meeting
Adjournment
Section 3-3. RULES OF PROCEDURE

Meetings of the Trustees shall be conducted according to Robert's rules of
parliamentary procedure except as modified by the Trustees. Each Trustee who is
present shall vote on every question, unless excused from voting by the Trustees.
The ayes and nayes shall be called and entered upon request of any Trustee.

Section 3-4. MINUTES OF PROCEEDINGS

Minutes of proceedings of the Trustees and of their commitiees shall be kept by the
secretary, or designee. Action of the Trustees which utilizes material presented by
reports or other documents shall be presented in the minutes in such form as to
include, when not impractical, the full text of the action so that reference to other
reports and documents is not necessary in order to determine the exact meaning of
the action taken.

Article IV. OFFICERS OF THE TRUSTEES

Section 4-1. NUMBER

The officers of the Trustees shall be a PresidestChairman, a  Vice
PresidentChairman, a Secretary, and a Treasurer, who shall be limited to the twelve
appointed Trustees.
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Section 4-2. ELECTION AND TERM OF OFFICE

The officers of the Trustees shall be elected annually at the annual meeting. Each
officer shall hold office for one year or until his or her successor is elected and
qualified. No Trustee shall be eligible for re-eclection as president—chairman
immediately after having served two successive regular terms in that office.

Section 4-3. VACANCIES

In the event of a vacancy in any office of the Trustees, an election shall be held for
the unexpired term at the next regular or special meeting of the Trustees.

Article V. DUTIES OF OFFICERS

Section 5-1. DETERMINATION OF DUTIES

The officers of the Trustees shall perform the duties expressly enjoined upon them
by the laws of this State and by the Bylaws of the Trustees, and such other
incidental duties as pertain to their respective offices, or as may be assigned from
time to time by the Trustees or their LresidestChairman.

Section 5-2. PRESIDENTCHAIRMAN

The Prestdent—Chairman of the Trustees shall preside over all meetings of the
Trustees; shall call the Trustees or Executive Committee in regular or special
session at such times as the President-Chairman may deem advisable or necessary
or at any time upon the petition of three or more Trustees; and the Lresident
Chairman shall have authority to decide any disputes as to the application or
meaning of these rules and Bylaws, but this decision shall be referred to the next
regular or special meeting of the Trustees for final decision and adjudication by the
Trustees. The President—Chairman of the Trustees shall have power to make
temporary appointments to fill vacancies in the appointments of the Trustees to
other boards or committees during the interval between Trustees meetings. The
President-Chairman shall be an ex officio non-voting member of all permanent
committees of the Trustees. ThePresident Chairman may sign, with the secretary
or any other proper officer of the Trustees thereunto authorized by the Trustees,
any deeds, mortgage, bonds, contracts, or other instruments which the Trustees
have authorized to be executed, except in cases where the signing and execution
thereof shall be expressly delegated by the Trustees by resolution, by UW
Regulation, or by these Bylaws to some other officer or agent of the Trustees, or
shall be required by law to be otherwise signed or executed. The President
Chairman of the Trustees shall have the power to appoint ad-hoc committees as
needed to address the business of the University. An ad-hoc committee is defined
as an informal working group that can operate without formal board approval until
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completion of the committee’s assigned task as determined by the

PresidentChairman.

Section 5-3. VICE PRESIBDENTCHAIRMAN

In the absence of the President-Chairman of the Trustees or in the event that the
office becomes vacant, or of the presidentis—chairman’s inability or refusal to act,
the Vice Rresident-Chairman shall perform the duties of the PresidestChairman.

Section 5-4. SECRETARY

The Secretary of the Trustees shall be sworn to the performance of his or her duties
as provided by statute. The Secretary shall be responsible for the minutes of
meetings of the Trustees; shall be custodian of the Trustees records and of the seal
of the Trustees and see that the seal of the Trustees is affixed to all documents, the
execution of which on behalf of the Trustees under its seal, is duly authorized; shall
sign with the Presidest-Chairman of the Trustees such instruments as the latter may
execute; and shall be responsible for the supervision of duties delegated or assigned
to the Deputy Secretary appointed by the Trustees.

In the event that the offices of Rresident-Chairman and Vice President-Chairman
become vacant or both refuse or are unwilling to act, the Secretary shall perform
the duties of President-Chairman until the next regular or special meeting of the
Trustees and preside at that meeting until the vacancy in the presidency is filled.

Section 5-5. TREASURER

The Treasurer shall cause an annual report to be prepared by the officers and
employees of the University of Wyoming which shall show all receipts and
disbursements; shall receive any monies, through the Deputy Treasurer, required
by law to be paid to the Treasurer of the Trustees; and shall maintain general
cognizance of fiscal and accounting procedures utilized by officers of the
University of Wyoming designated by the Trustees to receive and disburse all
monies,

In the event that the offices of PrestdentChairman, Vice President-Chairman and
Secretary become vacant or all refuse or are unwilling to act, the Treasurer shall
perform the duties of the President—Chairman until the next regular or special
meeting of the Trustees and preside at the meeting of the Trustees until the vacancy

in the presideney—chair position is filled.

Article VI. OTHER OFFICERS

Section 6-1. DEPUTY SECRETARY
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At the discretion of the Trustees, the Deputy Secretary shall be appointed by the
Trustees, and shall perform such duties as are delegated by the Secretary of the
Trustees.

Section 6-2. DEPUTY TREASURER

The Deputy Treasurer shall be nominated by the President of the University, and at
the discretion of the Trustees, shall be appointed by the Trustees, shall be an officer
of the University of Wyoming whose duties include responsibility for the receipt,
custody, and expenditure of all funds of the University of Wyoming not held by the
State Treasurer, and shall exercise the same responsibility with respect to any funds
or monies of the Trustees of the University of Wyoming.

Section 6-3. INTERNAL AUDITOR

The Internal Auditor shall be appointed by the Trustees, and shall perform such
duties as the Trustees require.

Section 6-4. OTHER OFFICERS AND DUTIES
At the discretion of the Trustees, other officers may be appointed by the Trustees

as may be deemed necessary. The duties of all officers of the Trustees shall be set
forth in writing at the time of appointment or in appropriate UW Regulations.

Article VII. COMMITTEES OF THE TRUSTEES

Section 7-1. EXECUTIVE COMMITTEE

The Executive Committee shall consist of five Trustees: the President Chairman of
the Trustees who shall serve as Chairman, the immediate past Prestdent-Chairman
of the Trustees, if such person remains on the Board, the Vice Rresident-Chairman
of the Trustees, the Secretary of the Trustees, and the Treasurer of the Trustees.
The Executive Committee shall have authority to meet with the University
president to exchange information and discuss issues and to act for the Trustees in
all routine business matters wherein immediate decisions and actions are deemed
necessary for the present welfare of the University. All such actions of the
Executive Committee shall be reported to the Trustees at their next regular or
special meeting and ratified when appropriate, and shall be entered in full upon the
minutes of such meeting of said Trustees.

Section 7-2. FISCAL AND LEGAL AFFAIRS COMMITTEE
The Fiscal and Legal Affairs Committee is responsible for assuring that the

University’s organizational culture, capabilities, systems and processes are
appropriate to protect the financial health and the reputation of the University in all
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audit-related areas enumerated below. Specifically the Fiscal and Legal Affairs
Committee will review the financial reporting processes, the system of internal
controls, the audit process, and the process for monitoring and ensuring compliance
with financial laws and regulations. It will monitor the University’s internal and
external auditor’s findings.

In discharging their duties hereunder, the members of the Committee are entitled to
rely on information, opinions, reports or statements, including financial statements
and other financial data, if prepared or presented by: officers or employees of the
University whom the Committee members reasonably believe to be reliable and
competent in the matters presented: and legal counsel, public accountants or other
persons as to matters the Committee members reasonably believe are within the
person’s professional or expert competence.

L Investments

Review the management of invested University funds, including University
endowment funds and University operating funds, subject to the following
conditions:

a. The President of the University shall be the administrative officer of
the invested University funds, and may assign to a designee such
duties as may be described in a written delegation of authority.

b. With Board approval, the Committee may employ the services of an
agent, such as the University of Wyoming Foundation, an
investment adviser, and/or manager(s), and may give due
consideration to such advice.

c. The Committee, or the Board-approved agent, shall place the
securities of said Funds in custody of a custodian bank or other fully
insured custodial institution, which shall have the right and privilege
of holding the securities in a street name or in a name of such
nominee as it may choose.

d. Each year the Committee shall review the agent’s investment policy,
assel allocation strategy and other endowment management
philosophies, such as earnings distribution policies. The
Committee shall receive and review an annual report on portfolio
performance and other relevant endowment management metrics.

IL Financial Reporting Process
a. Ensure that the external auditors communicate all matters required

by their professional standards to the Committee and review
significant accounting and reporting issues, including recent
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IIL

IV.

professional and regulatory pronouncements in order to understand
their impact on the University’s financial statements.

Review the annual financial statements, including management’s
discussion and analysis, and determine if they are complete and
consistent with information known to committee members.

Be satisfied that all regulatory compliance matters have been
considered in the preparation of the financial statements.

Review significant financial risks and exposures and the plans to
minimize such risks.

Review, with the University’s legal counsel, any legal matters that
could have a significant impact on the financial statements.

System of Internal Control

Ensure that management is selting the appropriate tone In
communicating the importance of internal conirol and ensure that
individuals have an understanding of their roles and responsibilities.

Receive and review reports from internal and external auditors
regarding the quality of institutional internal control systems and
determine whether management has implemented internal control
recommendations made by internal and external auditors.

Ensure that internal and external auditors keep the Committee
informed about fraud, illegal acts, deficiencies in internal control and
ensure that an appropriate process exists for the receipt, retention and
treatment of complaints, including anonymous complaints, regarding
accounting, internal controls and auditing matters.

Evaluate the extent to which internal and external auditors review
computer systems and applications, the security of such systems and
applications, and the contingency plan for processing financial
information in the event of a systems breakdown.

Audit Process — External

Following appropriate consultation with management, recommend
to the Board the selection and retention of the external audit
firm. Approve external auditor’s fees.

Review and approve the external auditor’s proposed scope and
approach.
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Review and confirm the external auditor’s assertion of their
independence in accordance with professional standards.

Review the performance of the external auditors and recommend the
appointment or discharge of the external auditors.

Ensure that, unless extenuating circumstances exist, an external
auditor under contract with the University that bids on a new
contract provides that the lead partner has not performed audit
services beyond a total maximum of four years in an eight-year
period.

Strongly encourage, unless extenuating circumstances exist, that
external auditors may only provide services for a total maximum of
eight consecutive years. This limitation does not preclude an
external auditor from bidding on or receiving a new contract after a
break in service.

Meet with the external auditors, the Internal Auditor, and
management in separate executive sessions to discuss any matters
that the Committee or these entities believe should be discussed
privately. Mediate any disagreements between management and
external auditors regarding financial reporting.

Review with management and external auditors the results of the
annual external audit, including any difficulties encountered,
restrictions placed on the scope of the external auditor's activities,
access to requested information and any significant disagreements
with management.

Review and approve any engagement of the external auditors for
non-audit related consulting activities.

Audit Process — Internal

Review and ensure that the University has the appropriate structure,
staffing, and capability to effectively carry out the internal audit
responsibilities.

Review and concur in the appointment, compensation, replacement,
reassignment, or dismissal of the Internal Auditor.

Review and confirm the priorities and key action plans of the audit

function. Receive and review internal audit reports from the Internal
Auditor regarding results of the internal audit program.
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Ensure that audited divisions and colleges attend the Committee
meetings to discuss audit findings and recommendations.

Report each internal audit report from the Internal Auditor to the
Board of Trustees. The Board of Trustees shall formally act on each
internal audit report.

Ensure there is regular, independent communication between the
Committee and the Internal Auditor and ensure there are no
unjustified restrictions or limitations on internal audit programs.

Ensure there is flexibility when setting the Committee agenda based
on concurrence between the Division of Administration and the
Internal Auditor.

VI Compliance with Laws & Regulations

a.

Review the findings of any significant examinations by financial
regulatory agencies and review management’s corrective action
plans. Ensure that action plans are implemented to the satisfaction
of the regulatory agencies.

VII.  Other Responsibilities

a.

Section 7-3.

Ensure that significant findings and recommendations made by the
internal and external auditors are received. discussed and acted upon
in an appropriate and timely manner.

Regularly update the Board of Trustees about Committee activities,

any key internal or external audit issues and make appropriate
recommendations for Board action.

Review and update this By-Law and receive approval of changes
from the Board of Trustees.

BIENNIUM BUDGET COMMITTEE

The Biennium Budget Committee is responsible for working with University
administration as it develops and submits the University’s budget requests to the
Governor as a state agency, including the 067 University of Wyoming operating
budget, the 069 WICHE budget, the 167 Medical Education budget, and the
Enhanced Oil Recovery Commission’s 070 operating budget. It also includes
funding requests related to capital facilities, as well as any other recommendations
in the University’s budget request that would be mcluded in the state’s
appropriations bill for the biennium or in a supplemental budget request.
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In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the Vice President for
Governmental and Community AfTairs.

Section 7-4.  FACILITIES CONTRACTING COMMITTEE

The Facilities Contracting Committee is responsible for working with University
administration to develop and recommend modifications to the University’s
facilities planning, contracting and construction policies and procedures. These
recommendations will be presented to the full Board of Trustees for review and
approval.

In discharging their dutics hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-5.  FINANCIAL MANAGEMENT AND REPORTING
COMMITTEE

The Financial Management and Reporting Committee is responsible for taking an
immediate and active role in developing a long-term, integrated and comprehensive
financial management and reporting system for the University; helping develop a
meaningful short-term financial reporting protocol for the Board of Trustees so that
the Board can meet its fiduciary obligations; and participating in developing the
University's budget structure in coordination with the financial management and
reporling system.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Administration and the General Counsel.

Section 7-6. HONORARY DEGREES AND AWARDS COMMITTEE

The Honorary Degrees and Awards Committee is responsible for recommending to
the Board of Trustees the awarding of both the Trustees’ Award of Merit and
Honorary Degrees.

The Trustees” Award of Merit was established in 1984 and recognizes individuals
and groups who have rendered meritorious service or made exemplary
contributions to the University. Nominations for the Trustees” Award of Merit are
submitted to the Honorary Degree Committee, accepted on a continuous basis, and
reviewed at regular intervals. There are no minimum or maximum number of
awards given in any calendar year.

An Honorary Degree from the University recognizes individuals who embody the
University’s high ideals and who exemplify the values of excellence, service, and
integrity. Honorary Degrees are among the highest honors a university can confer,
and recognize a career of distinguished accomplishment in the professions,
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sciences, arts, humanities, public service, and service to humanity. Nominations for
Honorary Degrees are submitted to the President of the University, who will refer
them to a joint committee made up of the Honorary Degree Commitiee and three
faculty members appointed by the Faculty Senate. The joint committee will
forward its recommendations to the Board of Trustees for final decision at its
January meeting and announcement in the spring semester.

In discharging their duties hereunder, the members of the Committee shall work
with the President of the University and the Provost.

Section 7-7. TRUSTEES LEGISLATIVE RELATIONS COMMITTEE

The Trustees” Legislative Relations Committee is responsible for working closely
with the Governor’s office and the legislative leadership to develop a consensus
of priorities for the University.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Government and Community Affairs and the Vice
President for Administration.

Section 7-8.  VICE PRESIDENT AND DEAN SEARCH COMMITTEE

The Vice President and Dean Search Commiitee is responsible for informing the
Board of Trustees of the progress of University searches for administrative officers
and deans/directors of a college or school. The Vice President and Dean Search
Committee may provide nonbinding feedback to the University’s search committee
during the recruitment process, confer with the University” search committee on
the final candidate, and communicate with the full Board of Trustees as it
determines.

In discharging their duties hereunder, the members of the Committee shall work
with the President of the University.

Section 7-9. ACADEMIC AND STUDENT AFFAIRS COMMITTEE

The Academic and Student Affairs Committee is responsible for (1) reviewing and
making recommendations to the full Board regarding the University’s academic
mission, as well as policies and resources needed to realize that mission, execute
UW’s academic strategic priorities, ensure the quality and integrity of each of UW’s
academic programs, and to ensure the University remains focused on an excellent
student experience whether it is on a UW Campus or at a distance; and (2)
reviewing and making recommendations to the full Board regarding policies,
programming and services related to student engagement, wellness, development,
and persistence.
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In discharging their duties hereunder, the members of the Committee shall work
with the Provost and Vice President for Academic Affairs and the Vice President
for Student Affairs.

Section 7-10. RESEARCH AND ECONOMIC DEVELOPMENT COMMITTEE

The Research and Economic Development Commitlee is responsible for working
with University administration to review and make recommendations to the full
Board regarding policies and procedures pertaining to research compliance, core
facilities, pre-award management and indirect revenue distribution. The Committee
is also responsible for working with University administration to enhance the
University’s Technology Transfer and Research Products Center, including
reviewing and making recommendations to the full Board regarding policies and
procedures pertaining to inventions and copyrightable materials, technologies
available for licensing, technology startup ventures, and the protection, marketing,
and ultimate transfer of intellectual property to industry. In addition, this
committee is responsible for working with University administration in supporting
entrepreneurial business ventures, and provides recommendations to the full Board
on such matters, including those pertaining to the use of the University of Wyoming
Research Corporation.

In discharging their duties hereunder, the members of the Committee shall work
with the Vice President for Research and Economic Development.

Section 7-11. MEMBERS, TERM, AND COMMITTEE CHAIRMEN

Each Committee of the Trustees shall consist of not fewer than three Trustees.
Appoiniments shall be made by the President-Chairman of the Board of Trustees at
the May meeting of the Trustees, or as the President-Chairman deems necessary
throughout the vyear, for terms of two years. Appointments to fill a vacancy for the
unexpired term may be made by the Prestdent-Chairman of the Board at any time
and announced at the next regular Board meeting following the appointment. The
President-Chairman of the Board of Trustees shall serve as an ex-officio member
of all Trustees® Committees, may attend Committee meetings at his or her
discretion, and may appoint a replacement for any Committees the President
Chairman served on prior to being elected.

At the May meeting, the President—Chairman of the Trustees shall appoint a
chairman for each committee. The chairman shall hold office for one vear or until
his or her successor is appointed and qualified.

Article VIT. AMENDMENT OF BYLAWS

These Bylaws may be changed or amended and additional Bylaws may be adopted
at any regular meeting of the Trustees by a vote of two-thirds of the Trustees,
provided that notice of the intention to change, amend, or add to the Bylaws, in
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whole or part, shall have been given in the notice of the meeting or shall have been
given at a preceding meeting of the Trustees. Such notice shall be in writing and
shall include the exact wording of the legislation proposed. The Bylaws, in whole
or in part, may be suspended at any Board meeting only by an affirmative vote of
two-thirds of the Trustees.

Article IX. UW REGULATIONS

Rules for the government of the University and all its branches shall be designated
as "UW Regulations." which may be adopted, changed or amended at any regular
or special meeting of the Trustees without prior formal notice. In order to have the
status of a standing regulation, any intention to adopt, change or amend such
Regulations must be presented as a formal motion for action by the Trustees.

Article X. PRESIDENT OF THE UNIVERSITY OF WYOMING

Section 10-1. APPOINTMENT

The President of the University of Wyoming shall be appointed by the Trustees,
but no such appointment shall be made without nine affirmative votes of the
Trustees. The initial term of office shall be for not less than one year, and the
President shall thereafter continue in such office at the will of the majority of the
Trustees, who, from time to time, shall fix his or her salary. It will be the policy of
the Trustees to confer with an advisory committee from the University faculty and
staff prior to the selection of a new President.

Section 10-2. DUTIES AND POWERS

The President of the University shall perform the duties expressly enjoined upon
the President by the laws of this State, by these Bylaws, and such other incidental
duties as pertain to his or her office or as may be assigned from time to time by the
Trustees. As the executive head of the University of Wyoming, on behalf of the
Trustees the President shall be responsible for the custody of the books, records,
buildings, and all other property of the University, and for the administration of the
academic and business activities of the University in accordance with the directives,
Bylaws and UW Regulations and shall be clothed with all authority requisite to
these ends. The President shall inform and advise the Trustees with respect to the
operations of the University and its relationships, and shall serve as an ex officio
non-voting member of all permanent Trustees' committees.

Article XI. THE UNIVERSITY OF WYOMING

Pursuant to State Law establishing the University as an institution of learning under
the name and style "The University of Wyoming," all authorized functions and
business matters carried on by the officers, faculty and staff of the University in
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accordance with regulations and financial budgets of the Trustees shall be in the
name of "The University of Wyoming."

Article XII. SEAL

The corporate seal of the Trustees of the University of Wyoming shall consist of a
circular design on which is inscribed the words "The Umiversity of
Wyoming - 1886 -" and in the center the word "Equality.” It shall be affixed to all
papers which may require it as authorized by the Secretary, the President of the
University of Wyoming, or regulation or direction of the Trustees.

Article XIII. SERVING ON BOARDS

The President—Chairman of the Board of Trustees may appoint Trustees to the
governing bodies of University related organizations.
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Revisions adopted 5/13/2015 Board of Trustees meeting
Revisions adopted 11/18/2016 Board of Trustees meeting
Revisions adopted 5/10/2017 Board of Trustees meeting
Revisions adopted 5/9/2018 Board of Trustees meeting
Revisions adopted 9/14/2018 Board of Trustees meeting
Revisions adopted 11/15/2018 Board of Trustees meeting
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