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UNIVERSITY OF WYOMING & UNIVERSITY OF WYOMING FOUNDATION

THE FRAMEWORK

v BECOME A CARNEGIE R1 RESEARCH UNIVERSITY
v BECOME A CARNEGIE COMMUNITY ENGAGED UNIVERSITY

v BUILD ON THE UW ENDOWMENT TO SUPPORT STUDENT AND
FACULTY EXCELLENCE AND GROWTH IN STRATEGIC AREAS



UNIVERSITY OF WYOMING & UNIVERSITY OF WYOMING FOUNDATION

NEW INITIATIVES

v UNIVERSITY EXCELLENCE INITIATIVE

OFFICIAL LAUNCH THIS SUMMER/FALL

SUPPORTING UW’S GOAL TO BECOME A CARNEGIE R1 AND COMMUNITY ENGAGED UNIVERSITY

INCREASE ENDOWED DEANSHIPS, CHAIRS, PROFESSORSHIPS, AND FACULTY POSITIONS FROM 50+ TO 100
RECRUIT AND RETAIN TOP-NOTCH DEANS, FACULTY, AND ACADEMIC LEADERS TO UW

v STUDENT SUCCESS

UNDERGRADUATE AND GRADUATE SUPPORT AND SCHOLARSHIPS

EVALUATE CURRENT STUDENT SUPPORT AND SCHOLARSHIP FUNDS TO DETERMINE IF THEY ARE BEING EFFECTIVELY USED
AND/OR IF THEY CAN BE USED TO SUPPORT NEW OPPORTUNITIES

SUPPORT FOR SADDLE UP, COWBOY COACHES, LIVING LEARNING COMMUNITIES, AND STUDENT SUCCESS EMERGENCY FUND

PRIORITIES

v CENTER FOR ENTREPRENEURSHIP AND INNOVATION

v SCHOOL OF COMPUTING

v WYOMING INNOVATION PARTNERSHIP

v WYOMING OUTDOOR RECREATION TOURISM HOSPITALITY INITIATIVE



UNIVERSITY OF WYOMING & UNIVERSITY OF WYOMING FOUNDATION

ONGOING INITIATIVES

v AMK RANCH ENHANCEMENTS
v ENGINEERING AND PHYSICAL SCIENCES — TIER | 2030

v LAW SCHOOL FACILITY AND CLINIC PROGRAMS

PRIORITIES

v RANCH MANAGEMENT AND LEADERSHIP

v SCIENCE INITIATIVE = SI25

v  TRUSTEES EDUCATION INITIATIVE — PHASE 2



UNIVERSITY OF WYOMING & UNIVERSITY OF WYOMING FOUNDATION

ATHLETICS PROGRAMMING AND FACILITIES

v WEST SIDE OF WAR MEMORIAL STADIUM AND NEW NATATORIUM

v WOMEN’S SOCCER FACILITY UPGRADES

PRIORITIES

v RODEO FACILITY



v PLANNING FOR A 5-7 YEAR
MAJOR SUPPORT AGENDA

v NEXT STEPS

v QUESTIONS



