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THE UNIVERSITY OF WYOMING
MINUTES OF THE TRUSTEES
March 5, 1994

The Board of Trustees of the University of Wyoming held a regular business meeting on
March 5, 1994 in the Board room of Old Main. Prior to the meeting, Trustees had breakfast with
Faculty Senate representatives in the Centennial Complex restaurant. Committee meetings and an
executive session to discuss personnel and litigation matters were held on Friday,
March 4.
President Deborah Healy Hammons called the meeting to order at 9:30 a.m.

ROLL CALL
Trustee Secretary Walter G. "Jerry" Saunders called roll. The following Trustees were in
attendance: John D. "Dave" Bonner, F. Richard Brown, W. Perry Dray, Deborah Healy Hammons,
Harry Lee Harris, Peter M. Jorgensen, Forrest "Frosty" Kepler, Daniel L. Kinnaman, Geraldine
"Jeri" Kirk, Walter G. "Jerry" Saunders, and Bryan E. Sharratt, and ex-officio members Terry P.
Roark, and Julie Yates. Trustee David W. "Bud" Updike had family commitments out of state and
was not present, nor were ex-officio members Governor Mike Sullivan and Diana Ohman, although
Ms. Ohman was present for some of the committee meetings on Friday, March 4.
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PRESIDENT'S REPORT
President Roark gave the following report prior to committee meetings on Friday:
• A book edited by Lewis M. Dabney, UW English professor, has been named by the New
York Times as one of the notable books of 1993. The book, titled "The Sixties", is the final journal
of literary critic Edmund Wilson.
• The University of Wyoming Honors Program has received a $300,000 bequest from the
estate of Tillman E. Boyd, a retired Army officer and UW graduate. The bequest will be invested to
create the Tillman E. and Lucille W. Boyd Scholarship fund.

President Roark expressed

appreciation to the Foundation Board members for their approval of the scholarship's creation.
• Arthur P. Boresi, head of the UW Department of Civil and Architectural Engineering, is
the recipient of the American Society of Engineering Education's 1993 distinguished educator
award.
•

Wyoming is one of 13 states named to the National Association of State Boards of

Accountancy honor roll. The selection reflects the May 1993 performance of University of
Wyoming candidates on the uniform CPA examination. Our graduates achieved passing grades in
all subjects of the CPA exam at a rate that is higher than the national average.
• A University of Wyoming graduate student's advanced computer-aided design techniques
are receiving national recognition. The work of Bob Crane, doctoral candidate in mechanical
engineering, is featured in the 1994 calendar of the Structural Dynamics Research Corporation.
• The UW College of Business has been accepted as one of 25 Centers of Expertise in the
Business and Environment Learning and Leadership program. The recognition acknowledges the
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college's commitment to and leadership in the field of environmental management education. Other
institutions in the program include Stanford, Virginia, Michigan, Texas, and Northwestern.
• The American Heritage Center/Art Museum was featured in the December edition of
Architecture magazine. The magazine cites the unique design of the building.
• Seventeen University of Wyoming organizations donated 931 units of blood to United
Blood Services. UW's donation was the second largest in the Wyoming and Nebraska area in 1993.
• Scott Pardue, UW senior from Casper, recently received an Irene Ryan acting award at the
Northwest Drama Conference in Boise.
• In honor of UW student Scarlett Kay Gustin, Wyoming's NCAA Woman of the Year,
Champion sports Corporation has donated $5,000 to the University of Wyoming for its women's
athletics programs.

APPROVAL OF MINUTES
It was moved by Trustee Jorgensen, seconded By Trustee Harris, and carried that the December 11,
1993 be approved.

APPROVAL OF DECEMBER 20, 1993 CONFERENCE CALL MINUTES
Trustee Jorgensen moved that the December 20, 1993 conference call minutes of the Board
of Trustees be approved. The motion was seconded by Trustee Bonner and carried. The conference
call minutes are included as Enclosure 1.
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ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Change in Degree Title in the College of Education:
From Industrial Arts Education to Industrial Technology Education
The faculty of Applied Science and Technology in the Division of Lifelong Learning and
Instruction requested that a degree title in the department be changed from Industrial Arts Education
to Industrial Technology Education. The change was supported by the Dean of the College of
Education and the Provost and Vice President for Academic and Student Affairs.
The consensus of the faculty was that the trend throughout the country is to use the word
technology in the name of the degree. Based on a recommendation from the Academic and Student
Affairs Committee, it was moved by Trustee Jorgensen, seconded by Trustee Kirk and carried that
the degree title in the College of Education be changed from Industrial Arts Education to Industrial
Technology Education.
Academic Calendar for 1995-96
A 1995-96 academic year calendar for 1995-96 was presented to Trustees for approval. The
proposed fall semester 1995 schedule would include 73 class days. The spring semester 1996 would
include 72 class days.
Provost Karnig reminded Trustees that in 1989 they had adopted a post-Labor Day calendar,
which has not been very successful due to the fact that it reduced the number of student contact days.
Consequently, the faculty asked for a longer semester. A post-Labor Day schedule in 1995-96
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would reduce the number of calendar days below 70. With approval of the proposed calendar,
students will be attending classes the Monday after Easter to assure an adequate number of
Mondays. Trustee Dray questioned whether input had been received from the Hotel/Motel
Association, and Associate Provost Powell indicated that the association would like UW to start
after Labor Day. Trustee Yates said that students were concerned about having classes the day after
Easter because of possible inclement weather that time of year, and distances students must travel if
they travel on Easter weekend. Students proposed instituting a fall break like some other
institutions. Students were in favor of beginning school prior to Labor Day.
Provost Karnig indicated that the calendar would be for one year, with little departure from
prior calendars. Associate Provost Powell is chairing a vision committee which will look at the
principles of a specific calendar, and whether there should be a change, such as going to a trisemester or other system.
It was moved by Trustee Jorgensen that the proposed calendar be approved, with the
understanding that it was for a one-year basis and that continued analysis would be made. The
motion was seconded by Trustee Dray and carried. Trustee Kirk voted against the motion.
Environment and Natural Resources Video
During the Academic and Student Affairs Committee meeting of March 4, University
Relations Director Jay Fromkin showed a video on the Institute for Environment and Natural
Resource Policy and Research. The video is primarily being used as a way to describe the school to
prospective Institute participants. Mr. Fromkin wrote the script, and Foundation Board member
David Lowe produced the video.
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Environment and Natural Resources Concentrations
Provost Karnig predicted there would be a 30-35 Environment and Natural Resource
concentrations by fall semester, including five in the College of Agriculture, six each in the College
of Arts and Sciences and College of Business, and two in the College of Engineering.
President Hammons asked that the administration be careful not to become spread too thin with
minors.
Institute for Scientific Computation
President Roark announced that he would be recommending approval of the Institute for
Scientific Computation at the next meeting. It has been informally in place for several years,
originally started by Richard Ewing. Dr. Ewing worked with the Department of Energy to get high
performance computational equipment for the institute.
Faculty Workload Policy
Provost Karnig distributed faculty workload data assembled by the Faculty Workload
Committee and his office. All faculty provided the information based on their calendar year 1993
workloads, and signed off on sections related to teaching, advising, research, service, and
administration.
For purposes of definition, a full-time equivalent (FTE) was 1.0 if the individual worked fulltime for both the spring and fall semesters, and was fully funded on the Instruction budget. The FTE
would be 0.5 if, for example, the individual worked only one semester -- because of retirement,
resignation, sabbatical or new hire.

Because a number of faculty carry appointments that are

partially funded by federal funds and partially on the instruction budget, only the portion of the lines
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and of the workload credits that were funded from the Instruction Budget were counted.
Four tables were presented to Trustees, with data aggregated by colleges and departments.
The tables included the average annual workload credits for teaching, advising, research, service,
and administration per FTE in academic units, the colleges, and the University; the percent of faculty
FTE with various levels of annual teaching responsibility; and information on part-time
administrators.
During the Academic and Student Affairs Committee, there was considerable discussion
about the definition of the term "Faculty Workload Credits" and how it related to number of hours in
a work week. The tables reflected weighted teaching hours, based on the amount of time devoted to
different kinds of classes, e.g., with more credits given for large classes and graduate courses. In
response to a request in committee that Table I be made more understandable by converting the
figures to percent teaching, research, service, etc., Provost Karnig offered to provide a conversion to
weekly hours if requested, listing the FTE and approximate number of hours/week. Trustee
Hammons reminded Trustees that the initial charge was not to request hours/week.
Based on the committee meeting, Trustee Jorgensen reported that Provost Karnig would
provide a faculty workload report converted to weekly work hours. Trustee Jorgensen asked that a
percentage breakdown between teaching, advising, research, service, and administration be provided
to Trustees. Trustee President Hammons asked Provost Karnig to work closely with the Academic
and Student Affairs Committee to develop an internal management tool that can be further used to
explain faculty workload to people in the state.
AAA Article on American Heritage Center/Art Museum
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Trustee Sharratt noted that the March/April 1994 issue of AAA World, a publication of the
American Automobile Association, featured an article on the American Heritage Center.

BUDGET COMMITTEE
President Hammons called on Chairman Brown for a report from the Budget Committee meeting
held on March 4. Committee members Brown, Bonner, Dray, Harris, Kepler, and Sharratt, and exofficio members Hammons and Roark attended the committee meeting, along with other Trustees
and University staff. Committee member Updike was absent. Based on the committee meeting, the
following recommendations and reports were presented to the full Board.
Fees, Charges, Refunds, and Deposits, July 1, 1994-June 30, 1995
Annually, Budget Committee and Trustee consideration is requested for changes and
additions to authorized fees, charges, refunds and deposits. The proposed changes for the fiscal year
beginning July 1, 1994 were presented for approval.
The proposed changes addressed tuition and mandatory fees; University fees, charges and
deposits; Auxiliary Enterprises; laboratory and special course fees; and miscellaneous fees, charges
and deposits.
The tuition changes and college fee deletion were previously approved by the Trustees at
their December 11, 1993 meeting.
The administration proposed a $5 increase in student athletic fees to help fund women's
athletic programs to be added under the plan to bring the University into full compliance with the
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provisions of Title IX. After considerable discussion, the Committee voted to recommend a $4 per
semester increase in student athletic fees.
Based on a recommendation from the Budget Committee, Mr. Brown moved approval of
proposed changes, additions, and deletions to the Fees, Charges, Refunds and Deposits, University
of Wyoming, July 1, 1993 - June 30, 1994 (Enclosure 2), including a $4 per semester increase in
student athletic fees. The motion was seconded by Mr. Jorgensen. Trustee Yates spoke in
opposition to increasing student athletic fees, saying ASUW voted against an increase 23 to 1. A
motion to table by Mr. Kinnaman was withdrawn and Mr. Kinnaman moved to divide in order to
consider the increase in the student athletic fee. The motion was seconded by Mr. Jorgensen, and it
carried.
Mr. Kinnaman moved not to increase the student athletic fee and to charge the administration
and Athletic Department to come up with a proposal to drop one or two men's sports. After a
lengthy discussion, the motion was defeated. A motion by Mr. Jorgensen, seconded by Mr.
Kinnaman, to increase ticket prices to major athletic events in lieu of the increase to student athletic
fees was defeated. A motion by Mr. Brown, seconded by Mr. Dray, to request the administration
identify another source of revenue rather than student fees was defeated.
The original motion to approve proposed changes, additions, and deletions to the Fees,
Charges, Refunds and Deposits, University of Wyoming, July 1, 1993 - June 30, 1994, including a
$4 per semester increase in student athletic fees carried.
Trustee Bonner suggested that revenues could be increased by additional promotion of major
sports. Mr. Dray asked the administration and ASUW to consider whether or not student athletic

The University of Wyoming
Minutes of the Trustees
March 5, 1994
Page 14
fees should be optional.
Depositories for Operating Accounts for University Funds
In compliance with Wyoming Statutes 1977, Revised, section 9-4-801 through 9-4-831,
inclusive, American National Bank, Laramie; Bank of Laramie; First Interstate Bank of Laramie;
Key Bank of Wyoming; and Jackson State Bank have made formal application for designation as
depositories for University funds. They guarantee adequate security for all funds deposited.
Based on a recommendation from the Budget Committee, Mr. Brown moved approval of the
applications for designation as depositories of American National Bank, Laramie; Bank of Laramie;
First Interstate Bank of Laramie; Key Bank of Wyoming; and Jackson State Bank. The motion was
seconded by Mr. Harris, and it carried. Trustees Brown and Kepler declared a conflict of interest
and abstained from voting.
Appointment of Auditors
The Trustees in 1991 appointed the firm of Deloitte & Touche of Denver, Colorado, and
Tammy E. Lantz of Cheyenne to conduct an annual audit of the University's financial statements and
to provide audit services in accordance with the provisions of OMB Circular A-133, University bond
resolutions, NCAA, and National Public Radio. This appointment was for four years, subject to
annual reappointment by the Trustees.
Deloitte & Touche and Tammy E. Lantz have satisfactorily completed the third year of this
four-year engagement. Based on a recommendation from the Budget Committee, Mr. Brown moved
continuation of the engagement for the fourth year of the four-year agreement. The motion was
seconded by Dr. Saunders, and it carried. Trustee Harris abstained from voting because of a conflict
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of interest.
Fiscal Year 1994 Budget Authorization Increase
Chapter 227 of the 1993 Session Laws of Wyoming authorized salary and benefit
adjustments for all employees. Included with this authorization was a provision that these
adjustments would be implemented in two phases. All employees earning less than $20,000 per year
were to receive a salary adjustment effective October 1, 1993 and the remaining employees would
receive their increases on January 1, 1994. In addition to the salary adjustments the employer's
contribution to the health insurance program was increased by $20 per month effective January 1.
The appropriation for these increases was made to the state auditor and not to the institution. As a
result, the FY 1994 operating budget for the University was not adjusted to accommodate these
increases.
The first phase of salary adjustments was implemented on October 1 and a Section I budget
authorization increase of $533,112 for the salary adjustments was approved by the Trustees at the
December 11, 1993 meeting.
The second phase of salary adjustments was implemented on January 1 and the funding
requirement for this change has been calculated. Additional budget authority of $409,003 is
required to cover these increases. This allocation includes $343,700 for salary adjustments and
$65,303 for employer paid benefits.
Based on a recommendation from the Budget Committee, Mr. Brown moved approval of a
Section I budget authorization increase of $409,003 to provide budget authorization for the salary
adjustments implemented on January 1 and the increase in the employer's contribution to the health
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insurance program effective January 1. The motion was seconded by Mr. Bonner, and it carried.
Funding for this increase will be derived from the salary appropriation granted to the state auditor.
Selection of Insurance Brokers
Last October the University initiated the process to remarket its insurance coverages and
requirements for broker services. A Request for Broker's Qualifications and Conceptual Proposals
was issued, to which four responses were received. All four of the brokers/consortiums that
responded were interviewed, and three were selected to submit an insurance program and services
proposal. The three brokers/consortiums selected were:
Murray & Sons/Alexander & Alexander
Barlow Agency, Inc./PENCO
BHJ, Inc./Arthur J. Gallagher & Co.
The program and service proposals were received February 11, and were evaluated
based on completeness of services offered and proposed insurance program; adherence to marketing
program and process developed by the University; program and coverage flexibility; ability of the
program to achieve the results desired by the University as outline in the market package; the value
added per dollar of premium cost (self-insured retentions, deductibles, limits of liability, broad-form
coverages and unbundled coverages to achieve maximum value from aggregate limits); successful
deletion of specific exclusions and gaining endorsements for identified coverage gaps and, breadth
of service plans supporting the risk management goals and objectives of the University.
Each proposal represented a tremendous effort on the part of the broker and each should be
complimented on their effort to offer the University a comprehensive and competitive insurance
program.
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The Arthur J. Gallagher & Co./BHJ, Inc. proposal is most closely tailored to the needs and
goals of the University. It is a cost effective program which delivers the breadth of services and
coverages necessary to provide the University with the desired level of protection and security
consistent with the multitude of programs, activities, complexity of operation and function of the
University.
The other two proposals each had a number of deficiencies in the major areas of
consideration to include: broad-form coverages; aggregating limits; definition and coverage
flexibility; value added per dollar of premium cost; and, successful deletion of specific exclusions
and gaining endorsements for identified coverage gaps.
The base program proposed by Arthur J. Gallagher & Co./BHJ, Inc. includes:
Property

-- blanket limit
-- deductible
-- deductible aggregate
-- occurrence deductible

Boiler & Machinery
-- direct damage
-- deductible

$880,493,499
100,000
300,000
10,000

$ 30,000,000
5,000

Comprehensive General/Automobile/Professional Liability
-- occurrence limit
$ 1,000,000
-- aggregate limit
2,000,000
(products/completed operations)
(wrongful acts)
-- deductible
100,000
Educators Legal Liability
-- occurrence/aggregate limit $ 3,000,000
-- deductible
75,000
Excess/Umbrella Liability
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-- occurrence/aggregate limit $ 5,000,000
-- deductible (underlying GL) 1,000,000
Foreign General Liability/Auto Liability
-- occurrence/aggregate limit $ 1,000,000
-- deductible
0
Foreign Workers' Compensation
-- occurrence limit
Wyoming benefits provided
-- deductible

$ 1,000,000
0

The base program outlined above which does not include those coverages that the University
also purchases that have renewal dates other than March 17 such as aircraft and Crime and Honesty,
is offered by Arthur J. Gallagher & Co/BHJ, Inc. at a cost of $661,580. The other two programs are
offered at a cost ranging from $694,460 to $1,292,885.
Based on a recommendation from the Budget Committee, Mr. Brown moved the selection of
Arthur J. Gallagher & Co., Denver, CO Office and BHJ, Inc., Sheridan, WY as the University's
insurance brokers for a period of five years subject to annual renewal.
The motion was seconded by Mr. Harris, and it carried.
Bond Proposal
In 1986 the Trustees authorized the issuance of the Series 1986 Facilities Refunding Revenue
Bonds in the amount of $21,368,327. The issue consisted of two types of bonds: a Current Interest
Series (Current Interest Bonds) and a Capital Appreciation Series (CABS). The majority of these
bonds were issued with an optional redemption provision.
The first call date for early redemption of these bonds is June 1, 1994 for the Current Interest
Series maturing on or after December 1, 2000. The total amount of Current Interest Bonds subject to
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redemption on June 1, 1994, is $8,900,000 at a redemption price of 103 percent of par value. The
CABS are not subject to redemption until June 1, 1996.
The Series 1986 bonds were considered for refunding last year when the University issued its
Facilities Refunding Revenue Bonds, Series 1993. They were not included in the issue because they
cannot be advance refunded under current Treasury regulations. However, these bonds can be
currently refunded within 90 days of their first optional redemption date.
The currently low interest rates for municipal bonds presents a very attractive opportunity to
refund the Series 1986 Current Interest Series bonds. A preliminary financial analysis of the
University's refunding options indicates the University could realize a savings of $1.4 million in
total annual debt service, with a present value savings of $1.2 million. These estimated savings are
net of all issuance costs and redemption premium.
In addition to the Series 1986 bonds, there are callable, non-refunded Series 1991 bonds
which can also be refunded. These would be considered for possible refunding, and included in the
refunding issue if it were in the University's interest to do so.
In view of the significant savings to be realized by a current refunding, and based on a
recommendation from the Budget Committee, Mr. Brown moved that the Vice President for
Administration and Finance be authorized to proceed with the preparation of a refunding issue for
the redemption of those bonds callable on June 1, 1994. It was further moved that Ms. Barbara
Bonds, of Herschler, Freudenthal, Salzburg, Bonds & Rideout, be retained as bond counsel, and Mr.
Terry Casey, of Dain Bosworth, and Mr. Dan Baxter, of Kaiser and Company, be retained as
underwriters for the preparation of the refunding issue. The motion was seconded by Mr. Jorgensen,
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and it carried.
Approval of Contracts and Grants, Gifts and Scholarships
Based on a recommendation from the Budget Committee, it was moved by Mr. Brown,
seconded by Mr. Harris, and carried, that the Trustees of the University of Wyoming accept
contracts and grants in the amount of $6,593,048 for the period November 17, 1993 through
February 7, 1994, and gifts and scholarships in the amount of $247,413.90 for the period November
1, 1993, through January 31, 1994.

Internal Audit Activity Conducted in Accordance with the Audit Plan for the Period October
1, 1993 to December 31, 1993
A report prepared by Mr. Van Jacobson, on the internal audit activity for the period October
1, 1993, through December 31, 1993, conducted in accordance with the audit plan, was presented to
the Budget Committee.
Status of Medical Contract Program
President Roark reported to the Budget Committee on the status of the medical contract
program. When the program began, support was available each year for 20 new medical students at
Creighton and 10 new medical students at the University of Utah. In 1991, the University was able
to support 12 new medical students at Creighton and five new medical students at Utah. For fall
1994, funds are available to support only 13 new medical students at Creighton. It is estimated that
with no new funding, the University will be able to support only nine new medical students at
Creighton by fiscal year 1999.
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PERSONNEL COMMITTEE
Personnel Committee chairman Jeri Kirk reported that the committee met on March 4, 1994, with
the following members present: Jeri Kirk, Richard Brown, Harry Lee Harris, and Daniel Kinnaman.
Trustee Bud Updike was not in attendance.
Based on a recommendation from the Personnel Committee, Trustee Kirk moved that the
following faculty appointments, academic professional appointment, administrative reappointment,
reappointment of assistant football and basketball coaches, adjunct appointments, adjunct
reappointments, clinical faculty appointment, changes in assignment, leave of absence without pay,
continuation of probationary appointments, and retirements be approved. The motion was seconded
by Trustee Harris and carried.
Faculty Appointments
COLLEGE OF AGRICULTURE
a.

Jeffrey S. Murphy, Assistant Professor of Range Management, effective December 1,

1993, at a fiscal year (11-month) salary of $40,008. This is a tenure-track appointment.
COLLEGE OF ARTS AND SCIENCES
b.

Joseph S. Meyer, Assistant Professor of Zoology and Physiology, effective December

30, 1993, at an annual (9-month) salary of $35,004. This is a tenure-track appointment.
COLLEGE OF BUSINESS
c.

J. David Mason, Assistant Professor of Accounting, effective January 10, 1994, at an
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annual (9-month) salary of $53,004. This is a tenure-track appointment.
COLLEGE OF ENGINEERING
d.

David A. Bell, Assistant Professor of Chemical Engineering, effective January 10,

1994, at an annual (9-month) salary of $46,800. This is a tenure-track appointment.
COLLEGE OF HEALTH SCIENCES
e.

Patricia Ann Scott, Assistant Professor of Social Work, effective

January 10, 1994, at an annual (9-month) salary of $35,508. This is a tenure-track
appointment. The rank is contingent upon satisfactory completion of all requirements of the
Ph.D. by August 22, 1994.
Academic Professional Appointment
COLLEGE OF AGRICULTURE
a.

Paul A. Burgener as Assistant University Extension Educator, Department of

Cooperative Extension Service, effective January 31, 1994, at an fiscal year (11-month)
salary of $25,500. This appointment is eligible for extended term appointment.
Administrative Appointments
COLLEGE OF AGRICULTURE
a.

Steven Horn, Dean of the College of Agriculture, as Director of the Agricultural

Experiment Station, effective January 1, 1994.
COLLEGE OF ENGINEERING
b.

Thomas R. Parish as Head of the Department of Atmospheric Science and Professor

of Atmospheric Science effective February 1, 1994, at a fiscal (12-month) salary of $71,532.
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COLLEGE OF HEALTH SCIENCES
c.

Marcia Dale as Associate Dean of the College of Health Sciences for the School of

Nursing effective July 1, 1994, and Professor of Nursing.
Administrative Reappointment
COLLEGE OF ARTS AND SCIENCES
a.

Jim Steidtmann as Head of the Department of Geology/Geophysics for a three-year

period, effective October 16, 1993, at no change in salary.
Reappointment of Assistant Football and Basketball Coaches
The Trustee policy governing personnel holding academic rank in Intercollegiate
Athletics states that all reappointments to the football and basketball coaching staff shall be
for annual periods commencing on April 1 of each year. The following reappointments were
approved for the period April 1, 1994 through March 31, 1995.
a.

Scott Bruning, Assistant Football Coach and Lecturer in Athletics

b.

Dave Butterfield, Assistant Football Coach and Lecturer in Athletics

c.

Scott Downing, Assistant Football Coach and Lecturer in Athletics

d.

Tom Everson, Assistant Football Coach and Lecturer in Athletics

e.

Robert Kennedy, Assistant Football Coach and Lecturer in Athletics

f.

Larry Korpitz, Assistant Football Coach and Lecturer in Athletics

g.

Kevin Purcell, Assistant Men's Basketball Coach and Lecturer in Athletics

h.

Jim Stoll, Assistant Men's Basketball Coach and Lecturer in Athletics

i.

Mark Tommerdahl, Assistant Football Coach and Lecturer in Athletics
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j.

Mike Van Diest, Assistant Football Coach and Lecturer in Athletics

k.

Kirby Wilson, Assistant Football Coach and Lecturer in Athletics

Adjunct Appointments
COLLEGE OF AGRICULTURE
a.

Robert J. Henszey as Adjunct Assistant Professor of Range Management for a two-

year period effective January 1, 1994, to December 31, 1995. Dr. Henszey is currently a
Research Scientist with the Wyoming Water Resources Center at the University of
Wyoming.
COLLEGE OF ARTS AND SCIENCES
b.

Edward B. Bradley as Adjunct Associate Professor of International Studies for a

three-year period effective January 1, 1994, to December 31, 1996. Dr. Bradley is currently
an Associate Professor of Agricultural Economics and Associate Director of International
Programs at the University of Wyoming.
c.

Paul Schullery as Adjunct Faculty of American Studies for a two-year period

effective August 1, 1993, to July 31, 1995. Mr. Schullery is currently writer and editor for
Yellowstone National Park, Research Division.
d.

Richard E. White as Adjunct Professor of Physics and Astronomy for a three-year

period effective November 9, 1993, to November 8, 1996. Dr. White is currently a Professor
of Astronomy at Smith College, Northampton, Massachusetts.
COLLEGE OF EDUCATION
e.

Landra Rezabek as Adjunct Assistant Professor of the Division of Lifelong Learning
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and Instruction for a three-year period effective January 10, 1994, to January 9, 1997. Dr.
Rezabek is currently Assistant Coordinator in the Office of Off-Campus Credit Courses at
the University of Wyoming.
COLLEGE OF HEALTH SCIENCES
f.

Frederick P. Scherr as Adjunct Assistant Professor of Nursing for a three-year period

effective January 1, 1994, to December 31, 1996. Dr. Scherr is currently in private family
practice and obstetrics, Laramie, Wyoming, and is also Medical Director of North Park
Medical Clinic, Walden, Colorado.
UW/CC CENTER
g.

Thomas F. Stroock as Adjunct Assistant Professor of Political Science for the period

beginning January 10, 1994 and ending May 2, 1994. Mr. Stroock is the former United
States Ambassador to Guatemala.

Adjunct Reappointments
COLLEGE OF ARTS AND SCIENCES
a.

Robert Cawley as Adjunct Associate Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Cawley is currently Department Head
and Associate Professor of Political Science at the University of Wyoming.
b.

Barbara Chatton as Adjunct Associate Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Chatton is currently Associate
Professor, Division of Leadership and Human Development at the University of Wyoming.
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c.

Janet Clark as Adjunct Professor of American Studies for a two-year period effective

August 1, 1993, to July 31, 1995. Dr. Clark is currently a Professor of Political Science at
the University of Wyoming.
d.

Lewis Dabney as Adjunct Professor of American Studies for a two-year period

effective August 1, 1993, to July 31, 1995. Dr. Dabney is currently a Professor of English at
the University of Wyoming.
e.

William Gribb as Adjunct Associate Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Gribb is currently Associate Professor
of Geography and Recreation at the University of Wyoming.
f.

Jeanne Holland as Adjunct Assistant Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Holland is currently Assistant
Professor of English at the University of Wyoming.
g.

William Moore as Adjunct Professor of American Studies for a two-year period

effective August 1, 1993, to July 31, 1995. Dr. Moore is currently Professor of History and
Chair of the Department of History at the University of Wyoming.
h.

Phillip Roberts as Adjunct Assistant Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Roberts is currently Assistant
Professor of History at the University of Wyoming.
i.

James O. Rose as Adjunct Associate Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Mr. Rose is currently Associate Professor
of Civil and Architectural Engineering at the University of Wyoming.
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j.

Audrey Shalinsky as Adjunct Professor of American Studies for a two-year period

effective August 1, 1993, to July 31, 1995. Dr. Shalinsky is currently Professor of
Anthropology at the University of Wyoming.
k.

Robert Torry as Adjunct Associate Professor of American Studies for a two-year

period effective August 1, 1993, to July 31, 1995. Dr. Torry is currently Associate Professor
of English at the University of Wyoming.

Clinical Faculty Appointment
CLINICAL FACULTY IN MEDICAL TECHNOLOGY PROGRAM
NAME

CLINICAL TITLE

Thompson, James E.
(11/17/93-06/30/94)

Clinical Faculty in
Medical Technology

LOCATION
Laramie

Changes in Assignment
COLLEGE OF AGRICULTURE
a.

James Jacobs, Professor of Agricultural Economics and Assistant Director of the

Agricultural Experiment Station, be reassigned as Professor of Agricultural Economics and
Associate Director of the Agricultural Experiment Station, effective January 1, 1994,
through December 31, 1994, at a fiscal (12-month) salary of $63,768.
COLLEGE OF ENGINEERING
b.

John Marwitz, Professor of Atmospheric Science and Head of the Department of

Atmospheric Science, be reassigned as Professor of Atmospheric Science.
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Leave of Absence Without Pay
COLLEGE OF EDUCATION
a.

Charles Zurbuchen, Assistant Professor of Education, Division of Lifelong Learning

and Instruction, for the 1994-95 academic year for personal reasons.

Continuation of Probationary Appointments
The following faculty members in their first year of service have been reappointed as
indicated.
Name

Department

Rank

COLLEGE OF AGRICULTURE
McAlister, Milton M.

Veterinary Science

Assistant Professor

Silliman, Benjamin

CES/ Home Economics

Assistant Professor

VanCampen, Hana

Veterinary Science

Assistant Professor

Zhang, Renduo

Plant, Soil & Insect Sciences Assistant Professor
COLLEGE OF ARTS AND SCIENCES

Anderson, Carolyn B.

English

Assistant Professor

Antell, Judith

Sociology

Assistant Professor

Diluzio, Raphael A.

Art

Assistant Professor

Gerow, Kenneth G.

Zoology & Physiology
& Statistics

Assistant Professor
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Harkin, Michael E.

Anthropology

Assistant Professor

Harrison, Neil E.

Political Science

Assistant Professor

John, Barbara E.

Geology & Geophysics

Associate Professor

Liu, Biyue

Mathematics

Assistant Professor

Luk, Ting Shan

Physics & Astronomy

Marks, Clifford J.

English

Assistant Professor

Polyakov, Peter

Mathematics

Associate Professor

Przygocki, James T.

Music

Assistant Professor

Assistant Professor

COLLEGE OF EDUCATION
Hutchison, Linda S.

Lifelong Learning and
Instruction

Assistant Professor

Sorensen, Larry D.

Leadership and Human
Development

Assistant Professor

COLLEGE OF ENGINEERING
Hamann, Jerry C.

Electrical Engineering

Assistant Professor

COLLEGE OF HEALTH SCIENCES
Beeken, Janice Elaine

Nursing

Assistant Professor

Ewing, Joseph G.

Family Practice, Cheyenne

Assistant Professor

Henderson, Scott

Family Practice, Cheyenne

Assistant Professor

Houston, Robert E.

Family Practice, Casper

Assistant Professor

Hussain, Muhammad D.

Pharmacy

Assistant Professor

Kozisek, Peter B.

Family Practice, Cheyenne

Assistant Professor
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McNabb, James W.

Family Practice, Casper

Assistant Professor

Parks, Douglas S.

Family Practice, Cheyenne

Assistant Professor

Yamreudeewong, Weeranuj

Pharmacy
COLLEGE OF LAW

Donahue, Debra L.

Law

Assistant Professor

Welle, Elaine A.

Law

Assistant Professor

Assistant Professor

UNIVERSITY LIBRARIES
Bauer, Frances

Science Reference

Senior Assistant
Librarian

Chang, Hui-Yee

Cataloging

Senior Assistant
Librarian

Phillips, Lori

Coe Reference

Schmitt, John

Coe Reference

Senior Assistant
Librarian
Senior Assistant
Librarian

Sielaff, McKinley

Documents

Thomas, Kirsti

Cataloging

Senior Assistant
Librarian
Senior Assistant
Librarian

Retirements

Name

Position

Gale, Alvin F. Associate Dean,
College of Agriculture
and Director,
Agricultural

Birth
Date

Employment Retirement
Date
Date

10/06/30

06/04/58

01/04/94 with
designation as
Emeritus
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Experiment Station
Jackson, Louise Professor,
Division of
Lifelong Learning
and Instruction
Peters, Clarence Custodian,
Physical Plant

Strom, Roy A.

03/20/37

07/25/29

Assistant Manager,
Plumbing Shop,
Physical Plant

08/21/78
05/07/94 with
designation as
Emeritus

01/13/75

03/20/32

02/17/94 with
designation as
Retired

10/29/58

03/01/94 with
designation as
Retired

Part-Time Appointments
The Regulations of the Trustees provide that part-time faculty and academic
professionals will be appointed annually by the President of the University upon the
recommendation of the appropriate academic officers. The part-time appointments shown
below were reported to the Trustees for their information.
Department

Name

Rank

COLLEGE OF AGRICULTURE
Rafsnider, Giles
(12/01/93-06/30/94)

Agricultural Economics

Visiting Associate
Professor

COLLEGE OF ARTS AND SCIENCES
Abrogast, Jean
(01/10/94-05/07/94)

Mathematics

Temporary Assistant
Lecturer

Britt, Lory L.
(01/10/94-05/31/94)

Sociology

Visiting Assistant
Professor

Burnett, Cheryl C.

Political Science

Temporary Assistant
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(01/10/94-05/06/94)

Lecturer

Chai, Carolyn L.
(01/10/94-05/07/94)

Political Science

Temporary Assistant
Lecturer

Cravey, Altha Jane
(01/10/94-05/08/94)

Geography and Recreation

Visiting Assistant
Professor

Gilb, Dagoberto George
(01/07/94-05/07/94)

English

Visiting Assistant
Professor

Huet de Perez, Valerie
(01/01/94-05/08/94)

Modern and Classical Temporary Assistant
Languages
Lecturer

Jones, Hettie Cohen
(01/07/94-05/07/94)

English

Visiting Assistant
Professor

Martinsen, Randi S.
(01/10/94-05/07/94)

Geology/Geophysics

Temporary Assistant
Lecturer

Mathew, Debbie
(01/12/94-05/07/94)

Women's Studies

Temporary Assistant
Lecturer

Vadnais, Cynthia E.
(01/10/94-05/97/94)

Mathematics

Temporary Assistant
Lecturer

COLLEGE OF EDUCATION
Bryant, Carol
(01/07/94-05/08/94)
Jones, Donnica M.
(01/10/94-05/27/94)

Wade, C. Jane
(01/20/94-05/27/94)

Williams, Karen
(01/07/94-05/08/94)

Lifelong Learning and
Instruction

Temporary Assistant
Lecturer

Wyoming Center for
Teaching and Learning Laramie

Temporary Assistant
Lecturer

Wyoming Center for
Temporary Assistant
Teaching and Learning Lecturer
Laramie
Lifelong Learning and
Instruction

Temporary Assistant
Lecturer

The University of Wyoming
Minutes of the Trustees
March 5, 1994
Page 33

COLLEGE OF HEALTH SCIENCES
Goldman, Milton
(01/10/94-05/06/94)

Physical and Health
Education

Temporary Associate
Professor

Montopoli, Delia C.
(01/07/94-05/07/94)

Nursing

Temporary Assistant
Lecturer

COLLEGE OF LAW
Lauer, Barbara
(01/05/94-05/08/94)

Law

Temporary Assistant
Lecturer

McFadden, Hugh B., Jr.
(01/05/94-05/08/94)

Law

Temporary Assistant
Lecturer

Newcomb, Timothy K.
(01/05/94-05/08/94)

Law

Temporary Assistant
Lecturer
UW/CC CENTER

Lukanty-Nkosi, Jadwiga
(01/10/94-05/12/94)

Political Science

Temporary Assistant
Lecturer

Murdock, James Nicholas
(01/10/94-05/12/94)

Political Science

Temporary Assistant
Lecturer

Resignations
a.
Richard A. Davis, Director of Admissions and Enrollment Management, effective
June 30, 1994.
b.
Michael A. Matthews, Associate Professor of Chemical Engineering, effective
December 18, 1993.
c.

Jonathan R. Schiffer, Professor of Political Science, effective December 18, 1993.
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One faculty member resigned to accept a tenure-track position at another institution and one for
personal reasons.
Status of Staff Compensation and Classification Review
President Roark reported that the classification and compensation system at UW is outdated.
A request for proposals was submitted in February, 1994. Proposals are being evaluated, with
formal presentations to be made in April. The classification/compensation system will be evaluated
in three phases, with phase II expected to be completed by November of this year. Trustee President
Hammons asked that President Roark give Trustees information on the staff compensation system,
and relay questions and concerns regarding personnel. She asked that the administration work with
the Personnel Committee as the review progresses.

PHYSICAL PLANT AND EQUIPMENT COMMITTEE
President Hammons called on Trustee Kinnaman for a report from the Physical Plant and
Equipment Committee meeting held on March 4. Committee members Jorgensen, Kepler, and
Kinnaman, and ex-officio members Hammons and Roark attended the committee meeting, along
with other Trustees and University staff. Committee chairman Updike was absent. Based on the
committee meeting, the following recommendations and reports were presented to the full Board.
Authorization to Award Construction Contracts for Repeater Buildings, Red Buttes Telescope
Facility, Union Renovations, Community Center, Science Library Deck and Minerals
Research and Reclamation Building.
Several capital projects are scheduled this spring for bidding and construction. Most of the
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projects are on a restricted time line, and to delay the awarding of construction contracts to the
regularly scheduled meetings of the Trustees would adversely affect the University's 1994
construction schedule.
The following projects are scheduled for construction this summer:
Repeater Buildings: Two repeater buildings are to be built to expand the capabilities of KUWR
across the State. One building will be located on Pilots Peak east of Laramie; the other on Wilkens
Peak southwest of Rock Springs. A small building and a 200-foot tower will be erected on each site.
Anticipated bid date is March 15, 1994, with construction to start as soon as weather permits. State
funding, which is part of a match for a U.S. Department of Commerce grant, is the source of funds
for this work.
Red Buttes Telescope Facility: The Red Buttes telescope facility includes a small structure to house
a new 0.6m telescope, along with space for operations support and a few students. The anticipated
bid date is March 29, 1994, with construction to start as soon as possible. The telescope is
scheduled for delivery in June. Funding for this project is provided by a National Science
Foundation matching grant and the University.
Wyoming Union Renovations: This project includes renovation of several restrooms to meet
Americans with Disabilities Act Standards. The remainder of the restrooms will be upgraded, as
funds allow, to decrease maintenance. This project is anticipated to bid April 14, 1994, with
construction to begin on or immediately after May 9, 1994. This project is funded by student fees
assessed for remodelling and renovation of the Wyoming Union.
Community Center: The student apartment community center will be re-bid. The original bid for
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the apartment complex did not allow the negotiation of an acceptable off-set of apartment units to
construct the community center. The project is scheduled to bid April 21, 1994. If the bids received
are within the budget, the project could be approved at the May Trustee meeting. The budget for the
community center is funded by bond proceeds from the Series 1991 bond issue and interest income
earned on the bond proceeds.
Science Library Deck: This project is to replace the waterproofing and concrete covering over the
Science Library located between the Biological Sciences building and the Physical Sciences
building. The project will take the summer months to complete. The anticipated bid date is April 7,
1994, with construction on-site to begin May 9, 1994. Replacement of the deck was included in the
deferred maintenance program funded by the Series 1991 bond issue.
Minerals Research and Reclamation Center: Construction bids for this project were originally
scheduled to be received in March 1994. Delays with the Botany Conservatory, which must be
completed before construction of the Minerals Research and Reclamation Center can begin, has
required the bidding schedule to be moved to May 17, 1994. This will permit a mid-June
construction start. The source of funding for this project is Abandoned Mine Lands Reclamation
funds.
With the schedules identified above, the consideration of construction contracts do not, with
one exception, coincide with scheduled Board of Trustees meetings. Therefore, based on a
recommendation from the Physical Plant and Equipment Committee, Mr. Kinnaman moved that the
Chairman of the Physical Plant and Equipment Committee and the Trustees' Executive Committee
be granted authorization to approve the letting of bids for construction of the projects identified
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above. The motion was seconded by Mr. Jorgensen. Mr. Dray moved to amend the motion to
specify that prior to award of any of the identified contracts, annualized operation and maintenance
needs be identified and funding sources identified. Mr. Jorgensen seconded the motion, and it
carried. The motion as amended carried.
College of Agriculture Teaching Arena
Several years ago the Wyoming Legislature encumbered $500,000 for construction of the
proposed College of Agriculture teaching arena at the stock farm site west of Laramie. There is a
stipulation that the amount is to be matched through private fund-raising. Some preliminary plans
have been advanced for a facility that could cost $4.5 to $5 million. It is felt those designs greatly
exceed funding feasibilities. Therefore, based on a recommendation from the Physical Plant and
Equipment Committee, Mr. Kinnaman moved that approval be given for a facility costing
approximately $1 million, and that if private funding in excess of the required $500,000 match can
be raised, the additional contributions may be used for enhancements to the basic building. It was
further moved to authorize the selection of an architect and expenditure of funds to accomplish
preliminary schematic designs, with the specification that the University does not move beyond that
point until further authorization is given by the Trustees. The motion was seconded by Mr.
Jorgensen, and it carried. Trustee Kepler declared a conflict of interest and abstained from voting.
Disposition of President's Residence
Based on a recommendation from the Physical Plant and Equipment Committee, Mr.
Kinnaman moved to update the current appraisal on the President's residence, and to sell the
property at no less than appraisal. The motion was seconded by Mr. Jorgensen. Mr. Bonner moved
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to amend the motion to add "to request the administration to develop a plan and report back to the
Trustees within six months how they would use those funds for a lasting contribution." Mr. Sharratt
seconded the motion, and it carried with a seven to three vote.
Approval Process for Construction Change Orders
The Physical Plant and Equipment Committee met February 4 to review progress on the
Committee's 1994-1995 work plan. Included on the meeting's agenda was discussion of the
University's current process for administration of construction change orders.
The length of time currently required to process a change order is often disruptive to the
construction schedule and a cause of concern to contractors and subcontractors because of the delay
incurred in processing payment for work completed. A large part of the process is beyond the
control of the University; identification of the work to be done and the cost to complete it is the
responsibility of the contractor and the architect/engineer on the project. However, the University is
part of the process insofar as it grants authorization to proceed with the change order and approval to
pay for the completed work. The guidelines followed by the University for processing change orders
was established by Trustee resolution in 1949.

These guidelines are dated and contribute

significantly to the delays caused by the current change order process. To help reduce the delay,
contractors are now given authorization to proceed with change orders which do not materially alter
the approved project and/or result in significant cost increases before they are formally approved the
Trustees. This is not an acceptable situation.
In order to alleviate change order delays for approval and payment of construction changes,
and based on a recommendation from the Physical Plant and Equipment Committee, Mr. Kinnaman
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moved, Mr. Kepler seconded, and it carried to approve the following guidelines for processing
construction change orders:
Change orders for construction work, and the cost thereof, are subject to the following
approvals:
(1) Any single construction change order which exceeds $50,000, or any change order, or
combination thereof, which significantly alters the approved construction project or the
program of the user of the project requires the approval of the University President and the
Chairman of the Physical Plant and Equipment Committee.
(2) The Vice President for Administration and Finance is authorized to execute individual
change orders for construction projects up to a maximum of $50,000 or the budget amount
available, whichever is less.
(3) All approved change orders to construction projects will be reported to the Physical
Plant and Equipment Committee at each meeting of the Trustees of the University of
Wyoming.

Identification of Project Costs
At its February 4 meeting, the Physical Plant and Equipment Committee discussed the need
to identify the approximate Total Project Cost (TPC) as part of the information provided to the
Trustees of the University of Wyoming before they grant approval to proceed with any construction
or major remodeling project. Total Project Cost would include, in addition to the information
currently provided to the Trustees for the cost of design and construction of a project, the future cost
to operate and maintain the facility. Given the current inability of the legislature to adequately fund
ongoing operations and maintenance costs, it is important that we now consider these costs and plan
accordingly to provide the funds as needed.
Based on a recommendation from the Physical Plant and Equipment Committee, Mr.
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Kinnaman moved, Mr. Kepler seconded, and it carried, to adopt the following policy for all new
capital construction or major remodeling projects:
"All requests for construction or major reconstruction of facilities presented for
Trustee consideration and approval will include estimates for total construction costs. Total
construction costs include all one-time costs for design, site work, construction and
furnishing of facilities, as well as the life cycle costs of operation and maintenance.
"Estimates for the cost of operation and maintenance will be presented on an
annualized basis and will include a proposed budget plan to fund these expenses for the life
of the new or reconstructed facility. The budget plan for operation and maintenance costs
will include anticipated inflationary changes.
"The budget plan may be prepared on the basis of an endowment to fund operations
and maintenance expenses, appropriation increases to Maintenance, Operation and Repair of
Plant budgets, or other appropriate means.
"To provide for early consideration of these costs, estimates will be prepared during
the project budgeting phase under the direction of the Director of Facilities Planning in
cooperation with the Director of Physical Plant."
Progress Report, Projects in Design, and Change Orders
As a matter of information, the progress reports and change orders on current construction
projects and projects in the design stage were provided to the Physical Plant and Equipment
Committee.

INVESTMENT COMMITTEE
President Hammons called on Chairman Dray for a report on the Investment Committee meeting
held on March 4. Committee members Dray, Kepler and Saunders and ex-officio members
Hammons and Roark attended the committee meeting, along with other Trustees and University
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staff. Based on the committee meeting, the following recommendations and reports were presented
to the full Board.
Appointment of Investment Managers
The Investment Committee interviewed investment managers on Thursday, March 3, for the
selection of a firm, or firms, to manage that portion of University endowment funds invested in a
growth stock portfolio, and funds to be invested in an international equities fund.
Based on the recommendation from the Investment Committee, Mr. Dray moved the
termination of the contract with J.M. Hartwell & Company, Inc., and the approval of agreements
with Brandes Investment Partners, Inc., as investment manager for an international equities fund,
and NWQ Investment Management Company and T. H. Fitzgerald & Company as investment
managers for growth equities.
Summary of January 26, 1994 Investment Committee Meeting
Trustees Dray and Kepler reported on an investment workshop that was conducted by John
Vann, investment advisor to the Trustees, at the offices of Dean Witter in Denver, Colorado, on
January 26, 1994. Trustee Saunders was unable to attend the workshop, but attended a similar
workshop at the offices of Dean Witter in Dallas, Texas, on February 18, 1994. Vice President
Baccari and Kathleen Hicks, Director of Financial Services, attended both of the workshops.
Quarterly Report, University Investments
A quarterly report on the status of the investments managed by the University as of
December 31, 1993, was provided to the Investment Committee for information only.
Quarterly Report, University Endowments
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A quarterly report on the status of the University endowments as of December 31, 1993,
prepared by John Vann, Investment Advisor, was provided to the Investment Committee for
information only.

DEVELOPMENT COMMITTEE
Trustee Saunders reported on the meeting of the Development Committee held March 4, 1994.
Committee members attending the meeting were: Jerry Saunders, Dave Bonner, Richard Brown,
Forrest Kepler, and Bryan Sharratt. Dr. Saunders reported the following informational items to the
full board:
Current Fiscal Year Fund Raising Report
Dr. Peter Simpson, Vice President for Institutional Advancement, distributed a fund raising report of
gift amounts and numbers of gifts received by each college and division during February 1994. The
report compared the February totals with amounts from the previous five years. Vice

President

Simpson also apprised Trustees of capital projects for which there may be some private funding
components, which included the Environmental Simulation Facility, Livestock Teaching Center,
North End Zone Athletic Complex and the Vore Buffalo Jump. Vice President Simpson also gave a
report on the progress of the annual fund drive and an overview of development activities taking
place in the various colleges.
Dr. Simpson called on Michael Devine, Director of the American Heritage Center, to show a
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video which is being used to acquaint donors and other interested persons with the American
Heritage Center.

ATHLETIC COMMITTEE
The Athletic Committee of the University of Wyoming Trustees met on Friday, March 4. The
following committee members were present: Bryan Sharratt, chair; Dave Bonner, Perry Dray, Lee
Harris, Jeri Kirk, and Jerry Saunders.
Update - Title IX Compliance
Although listed on the agenda as an item for information for the Athletic Committee,
President Roark addressed this item during the Budget Committee meeting of March 4.
NCAA Certification
President Roark reported that he had received a list of potential external reviewers. Trustee
Sharratt will be working through the summer with the broadly based Certification Self-Study
Committee, chaired by Phill Harris, toward a final draft of a report. The review team will visit UW
in November. Trustees requesting a copy of the report were Pete Jorgensen, Perry Dray, Dave
Bonner, and Jeri Kirk.

COMMITTEE OF THE WHOLE
Proposed Change to UNIREG 35 -- Supplement to Faculty Grievance Process for Financial
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Exigency Terminations
At the December meeting of the Trustees, the President was asked to work with Faculty
Senate Chair Ronald Spahr to provide a final draft for the appeals procedure for faculty terminated
under UNIREG 41. Following consultation with the Provost, legal counsel, and the Executive
Committee of the Faculty Senate, a document was presented for Trustee consideration. Dr. Spahr
indicated that the amount of time allowed for appeals had been a concern. The 30 days was decided
upon as a concession to the concerns of the Faculty Senate in order to proceed to negotiation of other
matters which were being disputed.
During the Committee of the Whole meeting on March 4, the draft was reviewed and
suggestions were made for revisions. Motions passed by the Committee of the Whole during the
committee meeting were 1) that a subcommittee be appointed to look at the UNIREG again; 2) that
Sections 8.A.4. and 8.A.8. be deleted and there be an additional clause in 8.A.5. to read, "to confront
and cross-examine adverse witnesses brought by either party and testifying in person."
Trustee Dray made a motion during the business meeting that further consideration to the
proposed Change to UNIREG 35 be suspended, and that a supplement be submitted to Special
Assistant David Baker, with direction from the Board of Trustees, and with consideration of
discussion from the committee meeting of March 4, that it be revised and reviewed providing due
process and a time frame specifically. Trustee Sharratt seconded the motion and it carried. Trustee
Brown voted against the motion. As discussed during the committee meeting, President Roark
agreed to provide a report on practices at other institutions and their reasons for possible termination
of faculty or programs.
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President Hammons asked Faculty Senate Chair Spahr to thank everyone involved in
working on the UNIREG.
Sexual Harassment Workshops
President Roark reported that sexual harassment workshops are being presented on campus,
and that training will be mandatory for all staff. Sylvia Moore, former ACE fellow, deserves a large
share of the credit for implementing the program.
Revisions to UNIREG 174
President Roark advised Trustees that UNIREG 174 has been revised in terms of procedures
for dismissal of staff due to funding deficiencies.
Notice of Intent to Amend Trustee Bylaws
Notice of intent to amend Section 7-2 of the Bylaws of the Trustees at the upcoming May
meeting was presented to the Trustees. The proposed amendment is as follows:
"The Investment Committee shall consist of not less than three members of the
Trustees experienced in business and financial affairs and the management of investments,
one of whom who shall be elected each year by the Trustees for a term of three years one
year at the annual meeting of the Trustees. Initially, three members shall be elected to
terms of one, two and three years respectively. The Committee shall oversee the
management of invested University funds, including University endowment funds and
University operating funds, subject to the following conditions:"
It was the consensus of the Board that members of the committee should be
appointed by the Trustee President, not elected, and that specific experience in the
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management of investments is not a prerequisite for service so long as members have
experience in business and financial affairs.

HONORARY DEGREE COMMITTEE
President Roark reported that the Honorary Degree Committee, consisting of Trustees Dick
Brown and Pete Jorgensen, and faculty members Mary Alice Bruce, Michael Cassity, and Robert
Roe had met on Friday morning, March 4, 1994 for the purpose of considering nominations for
honorary degrees. Trustee Kinnaman, also a member of the committee, was unable to attend the
meeting. President Roark said that the committee considered several individuals who have
accomplished much and have led exemplary lives. However, none were recommended to receive an
honorary degree this year.
President Roark noted that Senator Simpson will be this year's Commencement speaker.

UNFINISHED BUSINESS
Trustee President Deborah Hammons stated that through the press and constituencies,
College of Education phase program questions have been raised. In response to those questions, the
College of Education distributed a document on Friday, March 4 addressing some of the Board's
questions. Dr. Roark chose not to comment on the report since he had not had a chance to review it.
He asked that Trustees call himself or Provost Karnig with any questions. Trustees asked that a full
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report be presented by Dean Collins at the July meeting.

NEW BUSINESS
A letter received by Trustee Hammons from American Stores, Inc. opposing the proposal by
its accrediting body for establishment of a doctorate in pharmacy at the entry level degree
requirement was referred to the Academic and Student Affairs Committee. President Roark
cautioned that the program would be expensive and would cause an increase in tuition costs.
Nominating Committee
President Hammons appointed a nominating committee for next year's officers. Members
will be Deborah Hammons, chair; Dick Brown, and Bryan Sharratt. Trustee Brown will be out of
the state the last two weeks in April, so Trustees were advised to call one of the committee members
as soon as possible with nominations.
Sub-Committee on Long-Range Planning
President Hammons appointed the following Trustees to a sub-committee on long-range
planning: Perry Dray, chair; Dave Bonner, Lee Harris, Pete Jorgensen, and Frosty Kepler. The
group will be charged with determining how the board can come to a consensus on long-range
planning. Trustee Yates suggested that Fuji Adachi would be a good contact for the Board.
Naming of Botany Conservatory
President Roark recommended that the Board of Trustees consider naming the new Botany
Conservatory the Louis O. and Terua P. Williams Botany Conservatory. If Trustees concurred, it
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would be an exception to our naming guidelines which currently require that 50 percent of the cost
of a building be donated for such a recognition. President Roark said he believed an exception
should be made in light of the distinguished career of one of our leading alumni and the generosity
of his wife.
Based on President Roark's recommendation, it was moved by Trustee Brown and seconded
by Trustee Kirk that the naming be approved. The motion carried. President Roark will notify Mrs.
Williams of the Trustees' action.
Trustees' Award of Merit
Trustee Saunders announced that the Trustees would like to award a Trustees' Award of
Merit to Kathleen Avery, who recently left UW to accept a position elsewhere. He read the
following citation:

"As director of the UW Summer High School Institute, Kathleen Avery developed and
nurtured a program that exposed many hundreds of Wyoming students to the adventures and
opportunities awaiting them just over the horizon beyond high school. She opened the heart
of the University to them. In so doing, she unlocked doors in their minds. Consequently,
some who might have dropped out continued on to higher education, most often the
University of Wyoming.
Kathleen Avery was equally effective in coordinating UW commencements and in arranging
special events for the campus community. Her tremendous commitment to young people,
her innovations, her enthusiasm, and her downright stubbornness to make others do the right
thing enriched us all.
In recognition of her positive influences and with appreciation, the Trustees of the University
of Wyoming are pleased to present to Kathleen Avery the Trustees' Award of Merit."
Future Visitation
Trustee Sharratt proposed that over the next two to three meetings the Trustees visit the
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Athletic Department, and also that the Foundation brief the Trustees on mechanisms for giving to
UW so that Trustees can become better ambassadors on the part of the University.
Publications Board
Kim Gould and Erika Knudsen were introduced as members of the Publications Board. Ms.
Gould indicated that they were doing their best to provide service in the best manner they can for
UW. Trustee Hammons complimented them on the quality of their publications.
ASUW Report
ASUW President Julie Yates distributed a packet of information to Trustees on issues being
discussed by students and ASUW since the last Trustees' meeting in December, including legislation
that had been passed by ASUW; a letter starting the opinion of ASUW regarding Title IX; the
response of ASUW Education Senators to the College of Education new Teacher Education
proposal; ASUW's response to President Roark's Race Relations Plan; a letter to Staff Council in
response to legislation to include a seat for Staff Council, Faculty Senate and ASUW on Executive
Council; and articles that have appeared in the Branding Iron in response to an advertisement calling
for a boycott of the student newspaper. Ms. Yates said that the AIDS memorial quilt was a success
on campus. She also announced that she would be attending the UW Law School this fall, and had
chosen UW because during her undergraduate years she had experienced compassionate, involved,
caring faculty, and there was no reason for her to believe she would experience anything less at
Wyoming's Law School. She thanked Trustees, the administration, and Bryan Sharratt in particular
for his advice. President Hammons thanked Julie for her fine representation of ASUW.
Randi Johnson, Chair of Staff Council, and Ronald Spahr, chair of Faculty Senate, reported

The University of Wyoming
Minutes of the Trustees
March 5, 1994
Page 52
on recent activities of their groups. Dr. Spahr asked for input as far as a timeline for the
supplemental grievance policy.

ADJOURNMENT AND DATE OF NEXT MEETING
There being no further business to come before the board, the meeting adjourned at 11:35
a.m. Trustees then held an executive session to discuss personnel and litigation matters. The next
meeting will be held May 5-6, 1994.
Respectfully submitted,
Electronic signature not available.
Donna J. Mecham
Deputy Secretary

