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UARC MEETING
The regular meeting of the University Amateur Radio Club will be held on Tuesday, April 1, 2002 in

the UW Engineering Building Rm. 2101 at 7:30pm. Talk-in on 146.61 MHz repeater in case of
room reservation malfunction.
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MESSAGE FROM THE PRESIDENT
Getting Things Done in Egypt during my Telemetry Installation Trip
Part 1. Making Decisions

Westerners can have a difficult time achieving an impedance match to the Egyptians. "Impedance"
as a social concept? Yes, it fits.

When you or I go through the give-and-take of negotiations, we usually go into it with some idea of
where we stand, and of where the other stands. That, and of how hard we're dug in, and how ready



we are to cling to what we're working for. And of how hard the other guy is dug in. We make an
effort to get to know where the other guy stands and what he wants. That way we can prepare our
arguments. Our goal is to persuade.

An artful negotiation is when you win with finesse. You expend just the right amount of effort to get
what you want. The other person doesn't feel crushed. In fact, he may feel that he got a pretty good
deal too. In this case, the impedance match is perfect. There's no reflected energy; all the

effort, what little there was, went straight to the point.

There are extreme examples too. Somebody may come across as a rock crusher who gets everything
he wants through brute force. Nobody else has a matching level of force and so they lose out. The
opposite case is when a weak person tries to get something from the rock crusher. No dice.

You can understand those situations when you have familiarity of the motivations and strengths of
the participants. That kind of clarity is pretty easy to come by when you have a good common
cultural understanding of the participants. When you're familiar with the rules you can play the
game.

But in Egypt there is a very strong sense of hospitality that over-rides everything in life. It's very
important to make a guest feel at ease. It's so important that no matter what is being discussed, the
Egyptian wants to tell you what he thinks you want to hear. That works in their world but when they
are dealing with someone who doesn't really grasp that rule (that would be me) things can get
confusing for everyone.

There were many times I felt as if [ had fallen off the edge of my world but one occasion in
particular stands out. We had several long days out in the field because a) the client didn't always
have an idea how long the work would take, b) he was ambitious about the work schedule, and ¢) we
had many miles to drive over bad roads to get to the work sites. There was a conflicting value that
took priority whenever possible: the work crew all wanted to finish the work day by 3 pm so they
could go home to be with their families for lunch. That meant getting started early. "Early" is a
relative term because their normal work day starts at 9am. Well, after all there is no lunch break
during the work day. The 9am start time may be a side effect of the Egyptian habit of staying up
until 2am (the whole family!) after their 11pm supper had settled into place. That's the kind of
schedule I wouldn't normally choose for myself, but because I approached it from the perspective of
jet lag it actually wasn't all that tough to adjust to.

The question one afternoon early in the trip was, how early do we pick you up for the first day of our
field work. They wanted me to decide. That was the polite thing to do from their perspective. The
trouble was, I had no familiarity with how long the travel to the work sites would take so I was
hoping to get some clues from my hosts. I also had no idea what condition the field sites were in so
again I needed information only my hosts could give. They had no idea how long my work would
take at the sites because they were still unfamiliar with the equipment I was installing.

It would be good to get the right answer because I didn't want to poison the working relationships I



was building. 8 of us would go out to do the field work. Most of them lived in Aswan which was 1/2
hour away from the office. My hotel was the first stop on the rounds of the company van-pool.

Most often I would be the only English-speaker in the van. If their daily excited conversations,
usually partaken at top vocal volume, included any complaints about me I would never be sure. An
early day meant that there wouldn't be enough sleep, times 8 people. It would also mean that some
cherished morning family time would be missed by my hosts/coworkers. So I too wanted to please
others but in my case it was a cold calculating tactic that I could use to pursue things in my Western
way. Pure practicality.

In my way of thinking we could just lay all the facts on the table and figure it out. Just plug the
numbers into the equation and turn the crank; the correct answer would simply pop right out. That's
the Western way. But that wasn't how the problem was presented to me. As the guest [ was given
the honor of the right to make a decision.

Well, let's see how well I can do. I tried to find out how much of an imposition on the other 7 people
it would be if we started at 7am. The answer was, "whatever you wish is OK." No, really, would
that be a problem? "We will just wake up." How long does it take to get to tomorrow's field sites? "A
long time." How long? "Maybe 1 hour, or two. Sometimes four." How many sites do you think we
can visit tomorrow? "Whatever you wish."

OK, how about we select these two sites for our first day's work, they are the closest ones, and not
too far from each other. "Yes, as you wish." How long will it take to visit those two sites? "Maybe 3
hours." Is that three hours to get there plus another three hours to get back? "No, about three

hours." Three hours total travel time? "What means, 'total'?" (this is the way that many conversations
got stuck, over single words). I mean, will all of the driving we have to do require 3 hours? "Yes, or
maybe more."

OK, let's see. Three hours of driving; my work under deal conditions requires 1 hour per site; I can't
expect conditions to be ideal, let's add another hour per site; and we're talking about doing
installations at two sites. 3 pm - 3 hours travel - 2 hours per site #1 - 2 hours per site #2 - 1/2 hour for
the morning commute - 1/2 hour for the afternoon commute = a 7 am pick up time. So that's what I
suggested.

The boss winced. I thought it was a wince anyway. Do I read facial expressions and body language
the same was as [ would in America? I'll have to guess so.

OK, that answer I gave was wrong. But in which direction? Was my guess too early, or too late? I'd
have to work with these people for about 3 weeks, and I was dependent on them for everything. It's
extremely important to me at this point to establish a good rapport. But right now I'm ticking the
boss off. I'd really like to get the right answer. Let's see - Would 6 am be better? "As you wish."
How about 8 am? "As you wish."

OK, simple math isn't going to work here. I am just not getting these guys to dig in and defend their
territory. Maybe I can toss the ball back into their court in some way. At this point back home what I



might to do is to defer to the other guy by placing him in a position of authority. But with these guys
I'd to have to play dead to put myself into a position of lesser authority. Maybe I can blind side them
with a totally unexpected approach, using that to trick them into expressing a preference. I think I
have an idea...

Well you know, I'm still very jet-lagged and I haven't settled into a daily routine yet. Whatever your
crew would do for an early-start day is fine with me. "OK, we'll pick you up at 5:30am."

Yes!!!
- Tony KD7TA

(More installments to appear in coming issues of COTW)
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UARC CALENDAR

Mar 29  CQ WW WPX Contest 160-10m* SSB

Apr 1 UARC Regular Meeting

Apr 5 Longmont, CO Hamfest, Boulder Co. Fairgrounds

Apr  5-6 QCWA QSO Party 160m-UHF* CW & SSB & Digital
Apr 12-13  JA International DX Contest 20-10m* CW

Apr 12-13  ARCI Spring QSO Party 160-10m* CW

Apr 19 Holyland DX Contest 160-10m* CW & SSB

Apr 26 ARRL Sanctioned Ham Fest, Idaho Falls, Idaho

Apr 26-27 Nebraska QSO Party CW/SSB 160-2m*

May 30 —June 1 ARRL 2003 Rocky Mtn Division Hamfest, Estes Park, CO
* Note: Contesting does not include WARC bands (30m, 17m, & 12m)
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UARC MEETING MINUTES FOR March 4, 2003

Call to Order:

The January meeting was called to order by President Tony KD7TA 7:32 pm in room 2100
of the Engineering Building. Introductions were made: 14 members were in attendance.
Those present were: Tony Arnerich KD7TA, Paul Pheneger W7MO, Dick Wynes
KA7VMA, Bob Hansen WS7C, Jerry Tastad N7JT, Rhett Downing ND70, Doris Hutcheson
KD7RQX, John Harrison KD7NAE, Lynn Hamblin KB7SGP, Jim Johnson KD7KMU,
Doug Wheeler KD7W, Brent Gurnsey KCOFUP, Barry Mather KB7VQV, David Rush
KYODR and Suzanne Luhr AA7AY.



Minutes of the Last Meeting:
Jerry N7JT moved to approve the minutes of the February meeting. The motion was
seconded, and all approved.

Reports:
Treasurers Report-Brent KCOFUP gave the treasurer’s report:
Bills paid: Phone bill: $21%.
Deposits: 20% for dues.
Regular account balance: $3725,
Maintenance fund balance: $750%.
Total account balance: $1,122%¢

VEC-Jerry N7JT says that John W7LE is looking for a VEC to take over. Tony KD7TA says
we’ll bring it up at a future meeting and maybe form a committee for nominations.

Old Business:
Discussion is closed on the PL tone issue. It seems things are fine the way they are.

The tower issue is apparently resolved.

Regarding Kurt Gowdy for Field Day, Jerry N7JT speaking for Wayne said we had an
informal ‘yes’, but will have to get more information at the next meeting.

The 40 m delta loop is still flapping in the wind. No real comment. Jerry N7JT moved to put
up a different antenna, dipole maybe. Look it over and decide. Rhet ND70 seconded this,
and will help Jerry. Tony KD7TA said to just research it for now and we’ll vote on antennas
later.

New Business:
Jerry N7JT mentioned he got a tax bill on the towers, but discovered it wasn’t ours when
checking with the courthouse. So who’s $900 tower is that???

The club’s backup battery is not in good condition. Brent KCOFUP speaks: the charger is
fine, but the battery is shot.

Options are: 1) Steve’s battery, a sealed marine battery with 5 amp transmit draw on the
radio, and 110 amp hours for $130; 2) Deka solar battery for $325; 3) Optima battery
AGM, 55 amp hours; 4) Jerry N7JT can get a battery at a hamfest, 100 amp hours, for $30-
35.

Comments included: Buying from would Steve support the club. There would be no
fumes with Steve’s and Deka batteries. The old battery was just a car battery and it lasted 9
years, so with Jerry’s batteries, we could afford to buy several for the cost of one of the
expensive ones.

Motion: Bob WS7C moved to have Jerry buy a battery (or 2) at the next swap meet.
Motion carries. Brent then moved to limit purchase(s) to $100. All agreed.



The discussion moved to questions about battery overcharging, which it was decided
wasn’t a real problem. Jerry N7JT offered to loan his battery to the club as long as needed.
So that was settled.

Dave KYODR asked for Field Day particulars. It was decided to have it. And that was that.
Paul W7MO won a years’ subscription to World Radio. You da man this month!

Meeting Adjourned:
The meeting was adjourned at 8:05 pm.

The program was Tony KD7TA sharing his adventures in Egypt. He was there on business
setting up a repeater system at the Aswan Dam. Interesting! Next time we’ll have to see the
sight-seeing side of the trip.

Ta ta!

Suzanne AATAY
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SAVI TECHNOLOGY
A LETTER TO WB7K FROM BARBARA CUBIN

Dear Mac:

Thank you for sharing your thoughts with me regarding the Federal Communications
Commission's (FCC) review of a proposal made by Savi Technology. I am pleased to have
this opportunity to respond.

As one who has been a staunch and regular supporter of amateur radio operators, be assured
that I would not pursue legislation that would adversely affect the health of "ham" radio. In
fact, I have supported several initiatives regarding amateur radio users during my service in
Congress. Most recently, I cosponsored the Amateur Radio Spectrum Protection Act, which
would safeguard Amateur Radio Service (ARS) spectrum by requiring the FCC to provide
equivalent replacement spectrum for amateur radio if, through reallocation, the FCC
diminishes or reduces current ARS spectrum.

As you know, Savi has sought FCC approval of a change to the Part 15 rules that would
permit increased duty cycles for its radio frequency identification (RFID) equipment. The
purpose for this is to provide a means to secure shipping containers coming into ports all
across America. The Savi RFID tags would be placed on containers, along with an electronic
seal, to ensure they are not tampered with during shipment, or used as a means to smuggle
deadly weapons into our country. This Technology solution can go a long way to improving
the security of our ports in the post-September 11th world.



Some have expressed concerns about this proposed change and its potential effects on
Amateur operations. To address these concerns and alleviate amateur radio worries, Savi has
made several modifications to its initial application to the FCC. These include, lowering the
peak to average ratio of 20 dB to 14 dB, strengthening the definition for RFID products,
including adding language to forbid the transmission of voice communications in the
advanced RFID band, and limiting use of advanced RFID products to commercial or
industrial locations should help increase the security of our ports while respecting the vitality
of amateur radio.

Thanks again for contacting me on this important matter. Like you, I firmly believe it is
important that "ham" radio remain viable and healthy. Licensed amateur radio operators
make valuable contributions to society and we all benefit from the role "ham" operators play
in communications services.

With warm regards,

Barbara Cubin

Member of Congress
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FIELD DAY

The April meeting is just about here folks and we still haven’t made any decisions or real
discussion on Field Day! Time really has a way of getting away from us so we really need to
get the planning started.

We need to address some important planning items no less of which is the location we plan
on using. We’re sure most of you remember the problem we faced last year at Yellow Pine.
It may be best to stay away from the East range and concentrate on the Snowy Range. It
seems due to the larger area and fewer campers that we may have more success there. We
should also consider other possible locations. Last year we had the Astronomy Club offer
their site to us for the weekend, it is close to town and easily accessible. We have discussed
the Fair Grounds in the past and would have all the conveniences of home, i.e. bathrooms!

What about modes of operation, antennas, power out, portable power, food, etc.?
Your editors feel that we must get going this meeting if we are to be ready when Field Day
arrives. The county needs time to approve our operations if we decide to use the Albany

County Fair Grounds, and to wait is to come out with a decision from them too late.

Enough said, see you at the meeting with some ideas!

73, Wayne NQ7Q & Bill AF7E
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RADIO COMMENTATORPAUL HARVEY PLUGS HAM RADIO'S EMERGENCY
COMMUNICATIONS ROLE

Veteran ABC Radio Networks commentator Paul Harvey this week offered some kind words for
Amateur Radio. The mention was the second item on "page four" of his March 19 Paul Harvey Noon
News and Comment program.

"America's quiet warriors are the legion of ham radio operators, 700,000 of them, who are always at
ready for backup duty in emergencies--amateur, unpaid, uncelebrated, civilian radio operators,
during and after floods and fires and tornadoes," Harvey said. "After the 9/11 attacks, hams were
indispensable in reuniting friends and families. Most recently it was they who expedited the search
for debris after the disaster to the space shuttle Columbia, and right now, at this moment, they are
involved in homeland security to a greater degree than you would want me to make public."

The commentary's enigmatic and mysterious final sentence--typical of Harvey's habit of leaving his
listeners hanging--apparently refers to the fact that many Amateur Radio Emergency Service
(ARES) and Radio Amateur Emergency Service (RACES) teams have ramped up their alert status as
hostilities get under way in the Middle East.

The entire Wednesday noon broadcast is available on Paul Harvey's Web site
<http://www.paulharvey.com/>. Click on the Wednesday noon link under "Listen Now."

The ARRL Letter, Vol. 22, No. 12
March 21, 2003
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University Amateur Radio Club
Calling List for Sunday Evening Net

Effective March 9, 2003

Call Sign Name Date

KD7FHE Dick Jones 3/09/03 5/25/03 8/10/03
KD7TA Tony Arnerich 3/16/03 6/01/03 8/17/03
KCOFUP Brent Gurnsey 3/23/03 6/08/03 8/24/03
KD7NAE John Harrison 3/30/03 6/15/03 8/31/03
KYODR Dave Rush 4/06/04 6/22/03 9/07/03
Open date- recruit someone! 4/13/03 6/29/03 9/14/03
AF7E Bill Wright 4/20/03 7/06/03 9/21/03
NQ7Q Wayne Sutherland 4/27/03 7/13/03 9/28/03
N7JT Jerry Tastad 5/04/03 7/20/03 10/05/03
KD7W Doug Wheeler 5/11/03 7/27/03 10/12/03
N7SXC Bill Frazier 5/18/03 8/03/03 10/19/03

Please use the preamble/script as published on the UARC web site: http://picasso.uwyo.edu/uarc.

If you are not able to call the net on the dates you agreed on, please make arrangements for someone
to call it for you. If you cannot find someone, please let Dick KD7FHE know in advance so he can
help schedule someone.

73, de Dick KD7FHE
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EDITOR’S NOTES

The Code of the West is soliciting several volunteer reporters to provide material for each
monthly issue of the UARC’s newsletter. We would like to see input on hamfests, local
happenings, DX, emergency communications, volunteer exams, wanted or for sale items,
operating events, digital communications, antenna projects, human interest stories, and any
other items that might be of interest to club members. We have enjoyed producing the
COTW for several years, but would like to see more writing and comments from other club
members, particularly earlier than a day or two before the end of the month.

Perhaps one of you might even be interested in the job of COTW editor? We know that
several of you out there have the skill, dedication, and interest to fill our shoes as editors. If
anyone would like to volunteer, we will be happy to help you slide gradually into the
position. It’s a fun project, but we could use a change and some relief from it. We’ll be
looking for long lines of excited volunteers at the next couple of UARC meetings!

73, Wayne NQ7Q & Bill AF7E
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“When a true genius appears in this world you may know him by this sign, that the dunces
are all in confederacy against him.” — Jonathon Swift
qtx



