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What is the preferred length of the application?
Please be concise in your application. We recommend limiting your application to 6-8 single spaced pages.    

Who is eligible to apply as a Primary Lead Program (site)? 
To apply as a Primary Lead Program (site) you must either be a University Center for Excellence in Developmental Disabilities (UCEDD) or a Leadership Education in Neurodevelopmental and other Disabilities (LEND). 

What are the expectations of the Primary Lead Program?
1. Attend virtual orientation session 
2. Attend a two-day ECHO immersion training
3. Identify an interdisciplinary team
4. Attend an in-person and/or virtual strategic planning session. Topics will include but are not limited to: (1) engagement strategies for interdisciplinary state teams, (2) adaptation of NAS interdisciplinary curriculum, (3) curriculum implementation strategies, and (4) sustainability planning.
5. Implement ECHO-SCOPE within their own states and with identified interdisciplinary state teams utilizing the ECHO model.
6. Work collaboratively with WIND to ensure rigorous evaluation of ECHO-SCOPE and outcomes of the national training initiative.

What is your selection criterion to support a regional distribution of sites within a cohort?
Priority is given to states who identify as a high impact state regarding increased Neonatal Abstinence Syndrome. Once applications are viewed, priority is given to those who are most impacted. The first cohort will be selected to maximize nationwide reach. We strongly suggest including data from you state which identifies the opioid impact and increased NAS. Only one Primary Lead Program (site) will be identified per state.  

Do you have examples of potential collaborating partners?
Collaborating partners consist of representatives from various specialties in order to create an interdisciplinary group of experts. Partners can include: early intervention, home visiting, public health nursing, hospitals, nurse navigators, childcare, parents, recovery, treatment, existing ECHO programs, etc. 




Do ECHOs compete with one another?  I am new to the ECHO world and want to build a partnership with people here at my home institution.
The purpose of this project is to build capacity within UCEDDs; the funding/application criteria only allows UCEDD/LENDS to apply. We highly encourage collaborations with existing ECHO programs, and please note any existing or potential ECHO partnerships under the collaboration section of the application. 

We do not have an ECHO partnership. Can we still apply?
As part of the initiative, WIND/Ohio will train your site in the ECHO model in order to implement ECHO-SCOPE. Please put it in the application if your site is interested in ECHO beyond just ECHO-SCOPE. Please contact Canyon Hardesty at canyon@uwyo.edu if you would like to talk further about this option.

Can you provide information about what the two-day in person ECHO immersion training would entail for states that have ECHO infrastructure in place?  
The immersion trainings are tailored to site need and level of awareness with ECHO. We know some applying are already engaged in this work, but hope the work will facilitate further engagement with partners. Onsite strategic planning is not a requirement but an opportunity. 

How many individuals do Primary Lead Sites need to train in ECHO-SCOPE?
We recommend between two and six people to attend in-person immersion training with representation from lead sites and interagency partners. Staff who will support infrastructure (facilitation, marketing etc.) and technology would benefit attending in-person immersion.

Can a site send staff to the ECHO Immersion training that will not be included in the ECHO-SCOPE work?
Yes, as an ECHO Superhub, the University of Wyoming is able to train staff for additional ECHO projects, however the logistics on payment, agreement, etc. will need to be worked out prior to the immersion training.  Please contact Canyon Hardesty at canyon@uwyo.edu if you would like to talk further about this option.

What is the timeline for implementing ECHO-SCOPE after the Immersion Training? 
The timeline is site specific, however we anticipate those trained in October begin implementing Project SCOPE by the summer of the following year (June etc.). We believe it is reasonable to launch within 9 months. 

How many sessions per implementation of ECHO-SCOPE?
Between 10-12 sessions. Your site is required to implement the 8-10 core curriculum sessions designed by the Ohio team; however, you have the choice to include session topics specific to your state’s or regional needs. Training topics include: Self Care Techniques, Addition and Treatment, Understanding Neonatal Abstinence Syndrome, Having Difficult Conversations, Monitoring Child Development, Speech and Occupational Therapy strategies, and Impact of Trauma on Development. Concerns with behavioral issues have been addressed through case discussions in the SCOPE pilot.

What is the recommended frequency of the 10-12 sessions and how many providers typically attend one session?
The pilot held sessions every other week, consistency and frequency of sessions is critical to implementation. Participation fluctuates from session to session; the pilot consisted of 104 registered providers. 

For programs accepted, what is the duration of ECHO TA support? 
NTI Project SCOPE is a 3-year initiative, however we are currently into the first year. Sites would receive Technical Assistance (TA) and ongoing support throughout the duration of the contract. 

What is the timeline of the project?
Applications for Cohort II are due August 14, 2020. Applicants will be notified by August 28, 2020. The third and final application period will occur in summer of 2021.

The first immersion training will occur virtually October 11-12, 2020 with following immersion training scheduled for April 2021. Starting in February 2020 we have held ongoing monthly meetings to build a national community of practice. This includes technical assistance, best-practice discussions, and ongoing support. On-site strategic planning for implementing NTI-SCOPE will occur as needed. 
 
For evaluation, what is required in terms of data collection? 
Applicants will not be required to measure specific variables in their evaluation of their network. All sites will be given access to the entire suite of evaluation measures used during the pilot for NTI-SCOPE. These measures are available within REDCap and can be transferred to your site’s REDCap system or TA can be provided to either host your data collection or adapt the evaluation into other formats (e.g. Qualtrics). Evaluation should be tailored to your site’s individual needs. The topics measured for the pilot of NTI-SCOPE included:
· Demographics, Opioid Knowledge, Adverse Childhood Experiences, Satisfaction, Implementation of Skills/Strategies

Is it required to obtain IRB approval from my institution?
There are no IRB requirements for this initiative because it is a training initiative and data collection is considered program evaluation. If you are interested in gathering additional data that could be used for research purposes, you would need to obtain IRB approval from your institution. The SCOPE team is available for TA to assist you in this process should you choose to do so.
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