Local Programs
“"How To”

Sara Janes-Ellis

Local Government Coordinator
Sara.Ellis@wyo.gov

Local Programs Team Transit Programs Team
lle L d Talbot Hauffe
Janelle Leonart X Transit Program Coordinator
Local Programs Coordinator Talbot.Hauffe@wyo.gov
Janelle.Leonard@wyo.gov

David Koskelowski

Dave Herdt Local Programs Specialist

Local Programs Specialist David.Koskelowskil@wyo.gov
David.Herdt@wyo.gov

Leanna Humble

Leanna Humble Transit Programs Specialist
Local Programs Specialist Leanna.Humble@wyo.gov

Leanna.Humble@wyo.gov Joni Kithas-Harlan
Transit Fiscal Consultant
L JKH@rtconnect.net
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Call/email your LGC Contact.

DO NOT DO ANYTHING WITHOUT
A NOTICE TO PROCEED!

If you're not sure...ask!

Things you’re going to hear a lot

Planning Study

Highly encouraged

Can apply for funds to
create a planning
document

ould be reviewed and
dated every 3-5 years

Coordinate Ensure
w/District Matching
Engineering Staff Funds

e Do this BEFORE yo
submit an applicati

_Initial Project Planning

/

11/5/2019



Environmental

Consultant Selection
Document

ust be qualifications e Complete this first, ®

based S0 any issues can be
addressed in design

In-house design can be

done; engineer MUST

be a full-time employee

of the sponsor

OT DO ANYTHING

A NOTICE TO

Preliminary Engineering

Preliminary
Design

Submit preliminary
project design and
draft bid document
to your LGC
representative for
review and comme

Submit Final Plans/Bid Docs

Should address any
environmental concerns

Notice to Proceed on
Bid Advertisement

e Will be issued by LGC contact

GC review

Should incorporate any DO NOT DO ANYTHING
Suggestions/changes from FURTHER UNTIL YOU RECEIV
A NOTICE TO PROCEED

Final Engineering
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Project Advertised

advertised for

Bid
Tabulation
Received

Along with all
signed documents

Concurrence
and Bid
Award

LGC will review Bid
Tabs and

Executed
Contract
with
Contractor

Email LGC col
copy of your sig

11/5/2019

contractor
agreement

attachments
(21 days) Send Bid Tabs and
attachments via .
email to LGC

contact

Will send a letter
awarding
concurrence, then
you can award the
project

Attach FHWA 12
to contract

Best practice is to
advertise for 4 weeks

Plans must be
ailable for the 3
ek (21 day) period

) Project Bidding and Award

Monitor the
Project

Wage
Interviews

Notice to Proceed on
Construction

100% of workers at
one time during
construction must
complete a wage
interview

NSTRUCTION CANNOT o
GIN UNTIL NOTICE TO

The engineer will o
ensure project
stays on schedule
and is being
constructed as
designed

OCEED WITH

NSTRUCTION IS
EIVED FROM LGC
TACT

! Construction




LPA Submits Final WYDOT lssues WYDOT
Acceptance & . Processes Final
Final Acceptance

Evaluations Reimbursement

LPA's responsibilityto e WYDOT will do a brief e Final 10% of the

make sure all inspection of the total project cost is

requirements were met project and sign off reimbursed once

Contract is between e Follow-up with LPA, if the LPA and

LPA and Contractor requested or WYDOT have

Evaluations completed necessary regarding accepted the
evaluations. project

 Project Final Acceptance

Reimbursement Request
Submitted to LGC

e Bills must be paid prior
to submission of request

Reimbursement All programs are LGC Review
Completed reimbursement
Copies of cancelled based

checks and/or EFTs must
be provided.

Verifies that the
numbers add up
One Ensures

Reimbursement reimbursement items
per quarter

Budget Office LGC Submits Request to
Reviews Budget Office

i Reimbursements
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Copies of
Proof of

Payment
for the
invoices

ursement Supporting
mentation

Cost
Reimbursement
Form
found in a link

in Project
Status Tab

Reimbursement gopies of

Requests Project
Invoices
received from

Contractor or
other vendors

Process

Review
by LPA

Project Evaluations

Consultant
Performance

Review
by LPA

LPA
Performance

Review
by LGC
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What NOT to do

#10 ‘
'Sending documents to anyone other than your LGC
Contact

What NOT to do
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#9

Sending Bid Tabs for Concurrence without the DBE
Form

NO DBE FORM

#8

Not submitting any Reimbursement Requests until
the project is complete

YOUR|LGC[CONTZ

2 o -\--’ lﬁ:“‘ . : -‘
ER GOING THROU
YEARS: WORTH O!

11 IBURS i REQUESTS
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#7
Final design without environmental clearance

—

J

.1{(&\,\\\“1\“

“The environmental impact should be minimal.
In any event, we can work around it.”

#6
Asking for forgiveness instead of permission

BUT OUR MOTTO IN
MARKETING IS, "IT'S
BETTER TO ASK FOR

FORGIVENESS THAN TO
SEEK PERMISSION.”

MAYBE IT WAS WRONG
TO PROMISE OUR
CUSTOMERS A PRODULCT
THAT HASNT BEEN
DESIGNED VET.

YOUR MOTTO NEEDS
SOME DESIGN WORK

www dilbert.com

5[712 © 1968 United Festurs Syncicars, Inc

S Adnems
1
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#5
No contact with us until something goes wrong

YOUR LGC CONTACT TRYING
T FIXTHE PROBLEM

I

THAT IS ALREADY/ESCALATED

& OUT,OFTHEIR/CONTROL

~

r

#4 1

Sending in a request for reimbursement without a
copy of the cancelled check or EFT.

~

11/5/2019
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#3
Advertising on Saturday, Sunday, and the nex
Sunday and calling it 3 weeks

Your LGC contact should not have to get creative
with counting to figure your 3 weeks of advertising

What NOT to do

E

t

F

L

#2
Do ANYTHING without a Notice to Proceed

‘ YEAH, IF YOU COULD WAIT UNTIL
__YOU HAVEA NTP, THAT WOULD BE GREAT

What NOT to do

E

11/5/2019
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#1

onstructing the project before completing a
other steps

(Actual photo of the Feds taking away money for not following guidelines)

D0 NOT PASS GO, DO NOT COLLECT $200

What NOT to do

11/5/2019
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