
Board of Trustees 

BUDGET COMMITTEE 

 Wednesday, March 23, 2022 

10:00 am
Marian H. Rochelle Gateway Center 



UW B of T Budget Committee 
Agenda 

March 23, 2022 at 10:00 am – 1:00 pm 
 

 
Executive Session:  If necessary, a separate agenda and materials for the Executive Session.   
 

Agenda # Description Page # 

1.  Update on all crucial Budget issues.  Update on ARPA funding received and 
expended or plans for expenditure.  No surprises.  Remains as agenda item. 

3 

2.  Status of Housing debt (dorms & parking) and status of satisfaction of Bond Debt 
requirements.  (timing of use of funds, construction timeline, architect schedule 
for compliance, etc).  Remains as agenda item until project completed. 

4 

3.  Discussion: 2022 Legislative Session Review of Appropriations and impacts to 
budget planning including Compensation allocation discussion.  

6 

4.  Discussion:  FY2023 Budget Hearings Plan and Draft Schedule. Include 
Committee discussions of supplemental budget items in July and sufficient time 
for full BofT discussion and action in August. 

25 

5.  Discussion:  FY2023 CapCon Budget requests to be submitted in May 2023. 
**Need to prepare and approve list.** (May also be discussed in Facilities 
Comm.) 

No 
Materials 

6.  Discussion and Action: Review of Trustee Reserve Account original motions.  
Policy language v. Motion language v. summary language. Review Special 
Projects Reserve Account and General Operations Reserve Account original 
motions, as amended.  Clean up language in policy and summary to ensure 
consistent with motions, as amended. 

26 

7.  Information: Enrollment Management Plan to include Financial Aid, Recruitment 
Management Plan, and Transfer Initiatives. Full Board Agenda Item 

42 

8.  Special Projects Reserve Request: School of Computing (continued discussion 
from January). 

No 
Materials 

9.  Special Projects Reserve Request: Center of Innovation for Flow through Porous 
media (COIFPM) and ORED positions (continued discussion from January). 

Provided at 
the 

Meeting 

10.  Use of bond maintenance accounts: UW Apartments – Union 65 

11.  Foundation quarterly report on matching funds.  Funding and recommendation 
for approval of match.  

80 

12.    

   

 If time permits the follow items will be discussed.  

13.  ???  

14.    

15.    

 



2
3

4
5
6
7
8

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

28
29
30
31
32

33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

A B C D E F G H I

Federal Act Effective Date

Emergency 
Student Aid 
Allocation

Total 
Expended as of 

3/20/2022
Remaining 

Balance
Institutional 

Allocation

Total 
Expended as of 

3/20/2022
Remaining 

Balance
CARES ACT (HEERF I) 3/27/20 $3,306,790 $3,306,790 $0 $3,306,790 $2,782,742 $524,048
Coronavirus Response and Relief 
Supplemental Appropriations Act 
(CRRSAA)(HEERF II) 12/27/20 $3,306,790 $3,306,790 $0 $7,239,545 $7,239,545 $0
American Rescue Plan (ARP) (HEERF III) 3/11/21 $9,421,784 $9,421,784 $0 $9,170,379 $9,067,154 $103,225

$16,035,364 $16,035,364 $0 $19,716,714 $19,089,441 $627,273

CARES ACT (HEERF I)

Total 
Expended as of 

3/20/2022
Remaining 

Balance

Total 
Expended as of 

3/20/2022
Remaining 

Balance
Capitalized Equipment LABORATORY 59,076$     
Computer Software and License Expense 24,600$     
FRINGE RATE 35,209$     
FT SALARIES-STA 62,406$     
Lab Supplies 1,101,908$     
Medical Services Expense 57,990$     
Medical Supplies 297$     
Non-Capitalized Equipment 19,139$     
Professional Services Expense 29,076$     
PT SALARIES-NON 325,091$     
TELEPHONE 4,507$     
Books, Subscriptions, and Media Expense 12,010$     
Other Supplies 4,254$     
Food and Beverage 13,414$     
Revenue Replacement 1,033,766$      

Student Aid $3,306,790
Subtotal HEERF I $3,306,790 $0.00 2,782,742$      $524,048

Coronavirus Response and Relief 
Supplemental Appropriations Act 
(CRRSAA)(HEERF II)

Revenue Replacement 7,239,545$      
Student Aid $3,306,790

Subtotal HEERF II $3,306,790 $0.00 7,239,545$      $0

American Rescue Plan HEERF III 
Institutional Costs
Revenue Replacement 8,690,379$      

FRINGE RATE 23,974$     
FT SALARIES-STA 46,136$     
Lab Supplies 206,030$     
Professional Services Expense 58,468$     
PT SALARIES-NON 33,999$     
Memberships and Dues Expense 180$     
Postage, Freight, and Shipping Expense 1,022$     
Computer Software and License Expense 6,500$     
Other Supplies 468$     

Student Aid $9,421,784
Subtotal HEERF III $9,421,784 $0 9,067,154$      $103,225

Total HEERF I, II, III $16,035,364 $0 $19,089,441 $627,273
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Agenda item #2 

Status of Housing Debt 

The 2021C bond issuance was finalized on August 17, 2021.  Total bond proceeds less closing 
costs were deposited into a separate account specifically for bond proceeds with PFM Asset 
Management, UW’s Investment Advisor.  This account is being managed according to 
specifications outlined in the bond resolution. 

Per section 1.12 of the bond resolution dated June 1, 2021, pursuant to the resolution adopted and 
approved on November 14, 2019, UW can reimburse itself for capital expenditures relative to 
phase 1 and 2 of the student housing project with bond proceeds within 18 months of the date of 
the expenditure of moneys on capital expenditure or on the date upon which the project containing 
the capital expenditure is placed into service, whichever is later (but in no event more than 3 years 
after the date of the original expenditure of such moneys). 

As of 3/1/2022, $23,487,628.04 of the bond proceeds for new housing, parking, and dining facility 
have been expended and reimbursed to UW. $15,193,538.08 of this amount corresponds to capital 
expenditures made before the issuance of debt for the projects on August 17, 2021. 

Project Name Project Funding 
Amount 

Project 
Committed Costs 

Project Actual 
Expenses 

Available Balance 

BONDS FUNDED: WYOMING HALL DECONSTRUCTION 2,724,536.00 107,004.09 1,517,079.12 1,100,452.79 

BONDS FUNDED: IVINSON LOT PARKING GARAGE 27,481,646.78 16,543,495.31 5,551,621.60 5,386,529.87 

BONDS FUNDED: STUDENT HOUSING & DINING 201,559,014.00 4,960,770.25 3,706,120.75 192,892,123.00 

BONDS FUNDED: WYOMING HALL UTILITY 
RELOCATION 

14,905,300.00 976,597.44 12,712,806.57 1,215,895.99 

BONDS FUNDED: BUS GARAGE/FLEET RELOCATION 3,329,503 - - 3,329,503 

Total 250,000,000.00 22,587,867.09 23,487,628.04 203,458,405.37 

Status of Satisfaction of Bond Debt Requirements 

Timing of use of funds 

Per the bond tax compliance certificate, 85% of the proceeds, $213,172,364.10 of the total 
$250,791,016.55 are to be expended within three years of the date of issuance of the bonds.  Three 
years expires 8/16/2024.   

If 85% of the proceeds are not expended by 8/16/2024 UW would need to demonstrate continued, 
planned expenditure of the bond proceeds within a reasonable amount of time.  The reasonable 
amount of time is based on the facts and circumstances of the case and how far from having 85% 
of the proceeds expended.  UW would work with bond counsel to certify the plan for diligently 
proceeding with the project.  The certification document is required to be kept on record at UW.  
There are no other filing requirements. Additionally, the yield on the unspent bond proceeds would 
need to be restricted to be no more than the yield on the bonds at this point. 

Agenda #2



Worst case scenario, if for some reason the project did not move forward, UW would be required 
to place funds in escrow equal to all unspent bond proceeds plus additional funds to pay the 
semiannual interest payments and yield the payout at the call date of the bonds.  The call date of 
the bonds is June 1, 2031. The yield of the escrow account can be no more than the yield on the 
bonds. Another option in this case would be to work to find other legal alternatives for use of the 
funds. 

Draws on Bond Proceeds as of 2/28/2022

Construction Timeline 

- Masonry Guaranteed Maximum Price (GMP) to be presented to the Board of
Trustees May 2022.

- Remaining GMP is to be presented to the Board of Trustees in September 2022.
- Construction starts November 1, 2022
- Construction closeout March 1, 2025

Architect Schedule 

- Construction documents for the masonry package complete April 1, 2022
- Remaining construction documents completed July 2022

Total 2021 C Bond Proceeds 250,791,016.55$       
Cost of Issuance 791,016.55$    
Total Deposit to Project Fund for 2021 Improvement Project 250,000,000.00$       
2021 C Bond Proceeds Remaining 226,512,371.96$       
85% of Proceeds to be expended by: 8/16/2024

Draw Date Amount

Total 
Percentage of 
Debt Issuance 

Expended
Draw 1 11/30/2021 16,130,299.65$    6%
Draw 2 12/31/2021 1,268,718.31$     7%
Draw 3 1/31/2022 1,463,991.26$     8%
Draw 4 2/28/2022 4,624,618.82$     9%

Total Expended 23,487,628.04$    



ORIGINAL SENATE ENGROSSED
FILE NO. SF0001

ENROLLED ACT NO. 12, SENATE

SIXTY-SIXTH LEGISLATURE OF THE STATE OF WYOMING
2022 BUDGET SESSION

GENERAL FEDERAL     OTHER    TOTAL

     APPROPRIATION FUND FUNDS     FUNDS  APPROPRIATION

   FOR        $     $ $ $
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Section 001. OFFICE OF THE GOVERNOR 

PROGRAM 
Administration 1., 2., 3. 8,113,789 8,113,789
Tribal Liaison 481,743 481,743
Commission on Uniform Laws  94,903 94,903
Special Contingency 475,000 20,000,000 S10  20,475,000
Homeland Security 1,998,131 20,585,798 819,250 SR  23,403,179
Natural Resource Policy  4.,
  5., 6., 8. 2,000,000 1,500,000 SR 3,500,000
Endangered Species Admin.  675,000 675,000
Baseline Scientific Assess.  307,150 307,150
WY Innov. Partnership 7. 27,500,000 27,500,000
TOTALS 41,645,716 20,585,798 22,319,250 84,550,764

AUTHORIZED EMPLOYEES 
Full Time 39
Part Time 2
TOTAL 41

1. Of this general fund appropriation, up to one million two hundred fifty
thousand dollars ($1,250,000.00) is appropriated for one (1) or more at-will
employee contract positions within the personal services series (100 series)
or through the contractual services series (900 series) as necessary to
enhance the state's opportunities to secure infrastructure grants.  As a
condition of this appropriation, the governor's office shall regularly report
the result of expenditures and grants secured from expenditures under this
footnote to the legislature through the joint appropriations committee.  It is
the intent of the legislature that this appropriation not be included within
the office of the governor's standard budget for the immediately succeeding
fiscal biennium.  This appropriation shall not be transferred or expended for
any other purpose.  This appropriation shall not be subject to Section 307 of
this act.  Of this appropriation, six hundred fifty thousand dollars
($650,000.00) is effective immediately.

2. Of this general fund appropriation, one hundred twenty-five thousand
dollars ($125,000.00) is for purposes of identifying impediments and acting on
opportunities to improve Wyoming's access to export growth in international
markets.  This appropriation shall not be transferred or expended for any
other purpose.
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SIXTY-SIXTH LEGISLATURE OF THE STATE OF WYOMING
2022 BUDGET SESSION

GENERAL FEDERAL     OTHER    TOTAL

     APPROPRIATION FUND FUNDS     FUNDS  APPROPRIATION
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3. Of this general fund appropriation, one hundred twenty thousand dollars
($120,000.00) shall only be available for expenditure if there is a change of
governor as a result of the 2022 general election. This appropriation is for
transition staff salaries, travel, expenses incurred in relocating to and from
the governor's mansion and other related office expenses, except that up to
twenty thousand dollars ($20,000.00) of this appropriation may be expended for
purposes of defraying moving expenses for gubernatorial appointees who are
required to move to Cheyenne and not more than five thousand dollars
($5,000.00) is appropriated for any one (1) appointee. It is the intent of the
legislature that this appropriation not be included within the office of the
governor's standard budget for the immediately succeeding fiscal biennium.
This appropriation shall not be transferred or expended for any other purpose.

4. This general fund appropriation shall be deposited into the federal
natural resource policy account.  It is the intent of the legislature that
this appropriation not be included within the office of the governor's
standard budget for the immediately succeeding fiscal biennium.

5. Of this general fund appropriation deposited into the federal natural
resource policy account subject to footnote 4 of this section, one million
dollars ($1,000,000.00) is appropriated for the Black Hills national forest
plan revision.  This appropriation shall not be transferred or expended for
any other purpose.  This appropriation is effective immediately.

6. Subject to footnote 5 of this section, all funds within the federal
natural resource policy account are appropriated and available for expenditure
by the governor in accordance with W.S. 9-4-218.

7. (a)  Of this general fund appropriation, twenty-seven million five hundred
thousand dollars ($27,500,000.00) is appropriated for phase II of the Wyoming
innovation partnership.  The following shall apply to this appropriation:

(i) Up to four hundred thousand dollars ($400,000.00) may be
expended for one (1) or more at-will employee contract positions within the 
personal services series (100 series) or through the contractual services 
series (900 series) as necessary to administer, monitor and report at regular 
intervals to the joint appropriations committee on the Wyoming innovation 
partnership;



ORIGINAL SENATE ENGROSSED
FILE NO. SF0001

ENROLLED ACT NO. 12, SENATE

SIXTY-SIXTH LEGISLATURE OF THE STATE OF WYOMING
2022 BUDGET SESSION

GENERAL FEDERAL     OTHER    TOTAL

     APPROPRIATION FUND FUNDS     FUNDS  APPROPRIATION

   FOR        $     $ $ $

6

(ii) No funds shall be expended until the governor makes a
determination that appropriate metrics have been established to measure the 
intended outputs and outcomes of the Wyoming innovation partnership and the 
expenditures will result in a reasonable likelihood of successfully achieving 
the identified metrics.  The governor's office shall include a report of the 
established metrics and results within any biennial budget request submitted 
under W.S. 9-2-1013 in which the office seeks additional funding for the 
partnership;

(iii) Expenditures shall be approved by the governor and reported
to the joint appropriations committee through the B-11 process as authorized 
by W.S. 9-2-1005(b)(ii) and reported pursuant to W.S. 9-2-1013(b);

(iv) This appropriation shall not be transferred or expended for
any other purpose. It is the intent of the legislature that this appropriation 
not be included within the office of the governor's standard budget for the 
immediately succeeding fiscal biennium. 

(b) The appropriation in subsection (a) of this footnote shall not be
subject to Section 307 of this act.

8. Subject to footnote 5 and footnote 6 of this section, this general funds
appropriation or other funds appropriation may be expended by the governor for
litigation costs incurred by Wyoming counties involved in litigation relating
to treaties between the United States and a federally recognized Indian tribe.

Section 002. SECRETARY OF STATE 

PROGRAM 
Administration 1., 2., 3. 8,175,971 208,690 8,384,661
Securities Enforcement 626,752 SR  626,752
Bucking Horse & Rider 20,000 SR  20,000
TOTALS 8,175,971 208,690 646,752 9,031,413

AUTHORIZED EMPLOYEES 
Full Time 31
Part Time 0
TOTAL 31
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Section 067. UNIVERSITY OF WYOMING  9.

PROGRAM 
State Aid 1., 2., 10.   304,213,013 304,213,013
Family Medical Residency   14,801,609 14,801,609
WWAMI Medical Education 3.  16,283,547 16,283,547
School of Energy Res. 4.,
  5., 6. 22,468,000 22,468,000
Tier 1 Engineering 7,584,703 7,584,703
NCAR MOU 1,528,316 1,528,316
Endowments & Matching 7.,
  8. 2,500,000 25,000,000 S13  27,500,000
TOTALS   369,379,188 0 25,000,000    394,379,188

AUTHORIZED EMPLOYEES 
Full Time 0
Part Time 0
TOTAL 0

1. (a)  Of this general fund appropriation, ten million dollars
($10,000,000.00) is appropriated for the purpose of providing a state match
for funds received by the University of Wyoming from athletic booster
organizations or individuals donating funds to be used solely for athletic
programs. This appropriation shall:

(i) Be retained by the state treasurer for distribution in
accordance with the provisions of this footnote;

(ii) Be expended for the purposes of:

(A) Authorized recruitment of prospective student athletes
to the University of Wyoming and expenses associated with participation in 
intercollegiate athletics including summer school attendance, nutrition, 
tutoring, team travel and costs directly related to participation in 
competition;

(B) Athletic training equipment.

(iii) Not be used for salaries or capital construction projects;
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(iv) To the extent funds are available, be matched on a quarterly
basis by the state treasurer for each cash or cash equivalent contribution 
actually received by the University of Wyoming for the purposes specified in 
this footnote for the period beginning July 1, 2022 and ending June 30, 2024 
by distributing to the University of Wyoming an amount equal to the amount of 
qualifying contributions for the quarter.

(b) The appropriation specified in subsection (a) of this footnote
shall not be transferred or expended for any purpose not specified in this 
footnote and any unexpended, unobligated funds remaining from this 
appropriation shall revert as provided by law on June 30, 2024.

2. Of this general fund appropriation, two hundred thousand dollars
($200,000.00) shall be expended to support the University of Wyoming rodeo
team.

3. Of this general fund appropriation, one million five hundred seventy-nine
thousand nine hundred forty-eight dollars ($1,579,948.00) shall be expended
for any unfunded increases to student tuition and fees in the WWAMI program
and only after all available and permissible federal funds have been
exhausted.  This appropriation shall not be transferred or expended for any
other purpose.

4. Of this general fund appropriation, two million dollars ($2,000,000.00) is
appropriated for a nuclear energy collaboration and training program. It is
the intent of the legislature that this appropriation not be included in the
University of Wyoming's standard budget for the immediately succeeding fiscal
biennium. This appropriation shall not be transferred or expended for any
other purpose.  This appropriation is effective immediately.

5. Of this general fund appropriation, two million dollars ($2,000,000.00) is
appropriated for energy policy development at the University of Wyoming
specifically including a hydrogen center of excellence.  It is the intent of
the legislature that this appropriation not be included in the University of
Wyoming's standard budget for the immediately succeeding fiscal biennium. This
appropriation shall not be transferred or expended for any other purpose.
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6. Of this general fund appropriation, three hundred thousand dollars
($300,000.00) is appropriated for a feasibility study on using carbon dioxide
in public works projects. The feasibility study shall include an analysis of
the economic feasibility of requiring that a specified percentage of concrete
used in public works projects be made using carbon dioxide emissions from coal
fired or natural gas fired electric generation facilities and shall also
include the feasibility of establishing a potential carbon dioxide storage hub
in Wyoming. The feasibility study report shall be completed and submitted by
December 1, 2022 to the joint minerals, business and economic development
interim committee and the joint appropriations committee.  It is the intent of
the legislature that this appropriation not be included in the University of
Wyoming's standard budget for the immediately succeeding fiscal biennium. This
appropriation shall not be transferred or expended for any other purpose.
This appropriation is effective immediately.

7. Of this general fund appropriation, two million five hundred thousand
dollars ($2,500,000.00) is appropriated for the purpose of providing a state
match for funds received by the University of Wyoming or donated funds to be
used solely for support for excellence in research, education and extension in
ranch and rangeland management. Distribution of this appropriation is
conditioned upon a match of funds in the ratio of one dollar ($1.00) of
appropriated general funds to not less than one dollar ($1.00) of matching
funds from any other source.  This appropriation shall be retained by the
state treasurer for distribution in accordance with W.S. 21-16-904.
Notwithstanding W.S. 9-2-1008, 9-2-1012(e) and 9-4-207, any unexpended,
unobligated monies from this appropriation shall not revert until June 30,
2028.

8. (a)  Of this other funds appropriation, twenty-five million dollars
($25,000,000.00)S13 is appropriated to match research grants and contracts
related to flow through porous media.  It is the intent of the legislature
that this appropriation not be included in the University of Wyoming's
standard budget for the immediately succeeding fiscal biennium. This
appropriation shall not be transferred or expended for any other purpose.
Expenditure of this appropriation is conditioned upon:

(i) Securing a match of funds in the ratio of one dollar ($1.00)
of appropriated general funds to not less than one dollar ($1.00) of matching 
funds from any other source;
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(ii) Conducting all computational and practical research to the
extent reasonably possible with University of Wyoming students within  
Wyoming;

(iii) Performing research on geologic formations and energy
extraction opportunities that may be found within Wyoming;

(iv) Developing any feasibility studies, small-scale experiments
or large-scale projects associated with research funded by this appropriation 
within the state of Wyoming to the extent possible.

9. Not later than June 1, 2022, the University of Wyoming shall report to the
joint appropriations committee and the joint education interim committee on
the general education requirements or other requirements for students seeking
non-liberal arts degrees to take university studies courses or other general
education courses outside of the students' majors. This report shall include
all regulation and policy incentives and disincentives to students used by the
university to take extra-major courses, including any impact on student
registration and the effects these requirements, policies and other university
actions have on student choice and the cost of education to students.  This
footnote is effective immediately.

10. Of this general fund appropriation, two hundred fifty thousand dollars
($250,000.00) shall only be effective if the shop Wyoming marketplace program
or an equivalent internet marketplace program is made available to Wyoming
companies for the sale of firearms, firearm related products, or both, in
compliance with W.S. 13-10-302(a).

Section 069. WICHE 

PROGRAM 
Administration & Grants 4,467,417 4,467,417
TOTALS 4,467,417 0 0 4,467,417

AUTHORIZED EMPLOYEES 
Full Time 0
Part Time 0
TOTAL 0
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[PERSONAL SERVICES TRANSFERS]

Section 307.

(a)  Unless otherwise specifically provided, nonfederal fund 
appropriations for personal services (100 series) contained in this act shall 
not be transferred to any other series or expended for any purpose other than 
personal services. Notwithstanding W.S. 9-2-1005(b)(ii) or any other provision 
of this act, nonfederal fund appropriations for contractual services (900 
series) contained in this act shall not be transferred to the personal 
services (100 series).

(b) The following appropriations and agencies are exempt from this
section:

(i) Section 2, Section 048 of this act to the department of
health; 

(ii) Section 2, Section 080 of this act to the department of
corrections;

(iii) Any other appropriation in this act that specifies that the
appropriation shall not be subject to this section. 

(c) The judicial branch is exempt from this section for transfers in a
total amount not to exceed four hundred thousand dollars ($400,000.00).

[MAJOR MAINTENANCE FUNDING FOR STATE FACILITIES, STATE PARKS AND CULTURAL 
RESOURCES, UNIVERSITY AND COMMUNITY COLLEGES]

Section 308.

(a) For the biennium beginning July 1, 2022, there is appropriated from
the general fund for major building and facility repair and replacement to the 
entities and in the amounts specified as provided in this subsection:

(i) One hundred forty-five million ninety-two thousand five
hundred thirty-eight dollars ($145,092,538.00);

(ii) The appropriation in paragraph (i) of this subsection shall
be distributed as follows:

(A)  Thirty-nine and seventy-five hundredths percent 
(39.75%) to the state construction department for state facilities managed by 
the state building commission and state institutions;
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(B) Four and fifty-three hundredths percent (4.53%) to fund
projects submitted by the department of state parks and cultural resources as 
approved by the state building commission;

(C) Thirty-five and eighty-nine hundredths percent (35.89%)
to the University of Wyoming for university facilities, excluding student 
housing, the student union and auxiliary services areas, the latter being 
those areas funded by university self-sustaining revenues;

(D) Nineteen and eighty-three hundredths percent (19.83%)
to the state construction department for community college district 
facilities.

(b)  Notwithstanding W.S. 9-2-1008, 9-2-1012(e) and 9-4-207, 
appropriations made under subsection (a) of this section shall be separately 
accounted for by the recipient and shall not revert. Expenditures from these 
appropriations shall be restricted to expenses incurred for major building and 
facility repair and replacement as defined in W.S. 9-5-107(h) and as 
prescribed by rule and regulation of the state building commission.

(c) Not later than September 1, 2023, the state construction department
shall submit to the state building commission a recommendation for funding for 
the biennium beginning July 1, 2024, for major building and facility repair 
and replacement for state institutions, for University of Wyoming facilities 
and for community college facilities. This recommendation for all facilities 
shall be based on a formula adopted by the state building commission pursuant 
to W.S. 9-5-107(g), except that the formula shall incorporate the gross square 
footage of buildings and facilities for each category of buildings for state 
facilities, university facilities and community college facilities, not to 
exceed seven (7) building categories for each entity, excluding student 
housing, the student union and auxiliary services areas funded exclusively 
through university or community college generated revenues unless otherwise 
specified.

(d) Not later than October 31, 2023, the state construction department,
the department of state parks and cultural resources, the University of 
Wyoming and the community college commission shall report to the state 
building commission and the joint appropriations committee on the expenditures 
and commitments made from the appropriations under subsection (a) of this 
section.



ORIGINAL SENATE ENGROSSED
FILE NO. SF0001

ENROLLED ACT NO. 12, SENATE

SIXTY-SIXTH LEGISLATURE OF THE STATE OF WYOMING
2022 BUDGET SESSION

88

(d) Except as provided in subsections (k), and (m) and (n)
of this section, any revenue received under subsection (a) of this 
section in excess of two hundred million dollars ($200,000,000.00) 
shall be distributed as follows:

(vi) From the amounts which would otherwise be
distributed to the school foundation program account under 
paragraph (iii) of this subsection and paragraphs (k)(i), and 
(m)(i) and (n)(i) of this section, there is annually appropriated 
to the common school permanent fund reserve account the amount 
determined under W.S. 9-4-719(g).  The appropriation shall be 
credited to the account as provided in W.S. 9-4-719(g);

(vii) From the amounts that would otherwise be
distributed to the budget reserve account under paragraph (iv) of 
this subsection and paragraphs (k)(ii), and (m)(ii) and (n)(ii) of 
this section, amounts necessary to make the required revenue bond 
payments as provided by W.S. 9-4-1003(d), but in no event more 
than eighteen million dollars ($18,000,000.00) annually;

(n) For fiscal year 2023, any revenue received under
subsection (a) of this section in excess of four hundred fifty-
nine million dollars ($459,000,000.00) and for fiscal year 2024, 
any revenue received under subsection (a) of this section in 
excess of four hundred twenty-nine million two hundred thousand 
dollars ($429,200,000.00) shall be distributed as follows:

(i) Forty percent (40%) to the school foundation
program account; and

(ii) Sixty percent (60%) to the budget reserve
account.

[AML FUNDING – REAUTHORIZATION OF PRIOR APPROPRIATIONS]

Section 316.

(a) The legislature authorizes the department of environmental quality
to submit new grant applications or modify existing grant applications to the 
federal office of surface mining to reappropriate and redirect previously 
authorized and reverted funds of up to three hundred ten thousand five hundred 
forty dollars ($310,540.00) or as much thereof as is available, to the 
University of Wyoming for energy science graduate stipends and fellowships 
from the previous appropriation under 2011 Wyoming Session Laws, Chapter 88, 
Section 346(d)(ii) as amended by 2017 Wyoming Session Laws, Chapter 176.
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(b) Expenditures under this section are subject to the following:

(i) The University of Wyoming shall not supplant any existing
graduate stipend or fellowship funding with these funds; 

(ii) The University of Wyoming shall establish minimum grade
point average and graduate record examination score thresholds for qualifying 
students to ensure that only highly qualified candidates are awarded energy 
science graduate stipends or fellowship opportunities;

(iii) Each year, at least fifty percent (50%) of all funds
awarded for energy science graduate stipends and fellowships shall be awarded 
to qualifying students who have demonstrated Wyoming residency as determined 
by the University of Wyoming or who are graduates of the University of 
Wyoming.

(c) The department of environmental quality is authorized to submit new
grant applications or modify existing grant applications to the federal office 
of surface mining to reappropriate and redirect any unexpended, unobligated 
funds remaining from the reappropriation in this section on May 31, 2024, for 
the planning and design of segments two (2), three (3) and four (4) of the 
Bitter Creek restoration project at Rock Springs and for the construction 
segment one (1) of the Bitter Creek restoration project near Rock Springs. Any 
unexpended, unobligated funds from the appropriation in this section shall be 
reverted by notifying the department of environmental quality of the 
unexpended, unobligated funds upon completion of the project or purposes for 
which the appropriation was made. 
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(i) For each year the certificate is valid, the
district provides each teacher employed by the district and 
holding certification by the national board for professional 
teaching standards a lump sum payment of four thousand dollars 
($4,000.00), except that for school year 2022-2023 and school 
year 2023-2024 a lump sum payment of two thousand dollars 
($2,000.00) for each school year shall be made, which payment is 
in addition to the teacher's annual salary as determined by the 
board, and which is paid to each certified teacher between 
December 1 and December 31 of the school year for which 
application is made; 

(b) Nothing in this section shall be interpreted to prohibit a school
district from expending any other funds for purposes of a lump sum payment in 
the amount of two thousand dollars ($2,000.00) for each school year to each 
teacher employed by the district and holding certification by the national 
board for professional teaching standards.

[EMPLOYEE COMPENSATION]

Section 319. 

(a) There is appropriated sixty-four million eight hundred thousand
dollars ($64,800,000.00) from the general fund to the state auditor for salary 
adjustments of generally funded employees whose salary is not prescribed by 
law for the fiscal period commencing July 1, 2022 and ending June 30, 2024 as 
specified in this section. From this appropriation, the state auditor shall 
distribute the following amounts: 

(i) Thirty-seven million six hundred ninety thousand four hundred
sixty-two dollars ($37,690,462.00) for distribution among the executive branch 
agencies, including statewide elected officials, pursuant to subsection (b) of 
this section for employees of the executive branch, the commission on judicial 
conduct and ethics and the community college commission but not including any 
agency or entity specified in paragraph (ii) or (iii) of this subsection, the 
Wyoming business council and Wyoming energy authority; 

(ii) Sixteen million two hundred seventy-one thousand four
hundred fifty dollars ($16,271,450.00) to the University of Wyoming pursuant 
to subsection (b) of this section for employees of the University of Wyoming, 
the University of Wyoming medical education program, school of energy 
resources and the enhanced oil recovery commission; 
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(iii) Eight million six hundred sixteen thousand eight hundred
thirty-three dollars ($8,616,833.00) to the community college commission to be 
allocated among the community colleges in proportion to the state funded 
payroll of each college relative to the total state funded payroll as 
submitted by the colleges to the state budget department and further 
distributed within each college pursuant to subsection (b) of this section 
among the community colleges for employees of the community colleges and 
Wyoming public television; 

(iv) Two million two hundred twenty-one thousand two hundred
fifty-five dollars ($2,221,255.00) to the supreme court to be further 
distributed pursuant to subsection (b) of this section among the employees of 
the supreme court, district courts and circuit courts and related 
subdivisions. 

(b) Funds appropriated under subsection (a) of this section shall be
distributed to employees of entities specified in paragraphs (a)(i) through 
(iv) of this section to provide for salary and employer paid benefit increases
consistent with employee performance and occupational market analysis as
determined by the specified recipient entities.

(c)  For state executive and judicial branch employees whose 
compensation is paid from nongeneral fund sources, to the extent funds are 
available, there is appropriated from those accounts and funds amounts 
necessary to provide payment of comparable salary increases and employer paid 
benefits as that which is distributed to employees of entities specified in 
paragraphs (a)(i) through (iv) of this section and subject to the same 
distribution methodology that is applied by the entities specified in 
paragraphs (a)(i) through (iv) of this section, respectively. For state 
executive and judicial branch employees whose compensation is partially funded 
by general funds, general funds shall be expended for compensation increases 
in the same proportion as the employee's budgeted salary is paid by state 
general funds. 

(d) Notwithstanding any other provision of law, the appropriation under
this section shall not be transferred or expended for any purpose other than 
as specified in this section. Any unexpended, unobligated funds remaining from 
the appropriation under this section shall revert as provided by law on June 
30, 2024.
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of this other funds appropriation from the strategic investments and projects 
account is conditioned upon a match of funds in the ratio of one dollar 
($1.00) of appropriated funds from the strategic investments and projects 
account to not less than one dollar ($1.00) from private funds (PR) from the 
requesting community college and shall be awarded on a first-come, 
first-served basis.  

15.  The fair market value of any donation to the community college real 
property on which this project shall be constructed shall be applied toward 
the match of the four million four hundred thousand dollars ($4,400,000.00)PR 
from private funding sources as required by this act.

(ii)  Appropriations and authorization for University 
of Wyoming projects:

Section 067. CAPITAL CONSTRUCTION PROJECTS 
              
PROGRAM 
UW-Trustees' 
   Capital Project 1.     50,000,000 S13  50,000,000
UW - AG College       8,632,000 S13  8,632,000
TOTALS       58,632,000    58,632,000

1.  (a)  Of this other funds appropriation, fifty million dollars 
($50,000,000.00)S13 is appropriated for the construction or renovation of the 
Corbett natatorium, construction or renovation of the west stands at war 
memorial stadium, renovation or additions to the college of law, or any 
combination thereof.  Any amount allocated for renovations or additions to the 
college of law is effective immediately. Expenditure of this appropriation is 
conditioned upon a match of funds in the ratio of one dollar ($1.00) of 
appropriated funds from the strategic investments and projects account to not 
less than one dollar ($1.00) from any other source from the University of 
Wyoming. The following shall apply to this other funds appropriation from the 
strategic investments and projects account:  



ORIGINAL SENATE ENGROSSED
FILE NO. SF0067

ENROLLED ACT NO. 19, SENATE

SIXTY-SIXTH LEGISLATURE OF THE STATE OF WYOMING
2022 BUDGET SESSION

                                  GENERAL             FEDERAL           OTHER             TOTAL

     APPROPRIATION                 FUND                FUNDS            FUNDS          APPROPRIATION

         FOR                   $                $                 $                 $

9

(i)  This appropriation shall be directed to the state treasurer 
to be deposited into an account for distribution to the university;  

(ii)  Binding commitments for donations are eligible for the 
matching funds under this appropriation if the donation will be fully paid by 
December 31, 2027. Not less than quarterly, the state treasurer shall 
distribute to the university matching funds under this footnote for any 
donation or other funds eligible for the match upon receipt of proof of a 
binding commitment for the donation or availability of other funds.
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Section 400. AMERICAN RESCUE PLAN DIRECT (ARPD) APPROPRIATIONS  

                       

AGENCY & PROGRAM   

001 - Discr. Health Response 1.          50,000,000 ARPD 

001 - Workforce Prgms 2.           10,000,000 ARPD 

024 - Outdoor Rec. Grant Prgm 3.          10,000,000 ARPD 

024 - Outdoor Rec. & Tourism 4.          2,000,000 ARPD 

[029 - Eligible Water Projects 27.          45,000,000 ARPD] 

045 - Tech. Needs for WyoLink 5.          35,000,000 ARPD 

045 – Air Service Financial Assistance 25.      8,832,058 ARPD 

048 - HHS Staffing Stabilization 6.          13,000,000 ARPD 

048 - HHS Innovation Fund 7.          5,000,000 ARPD 

048 - EMS Dispatch Cert. 8.          84,000 ARPD 

048 - 2-1-1 Capacity Building 9.          1,750,000 ARPD 

048 - EMS Stabilization Fund  10.          5,000,000 ARPD 

048 - EMS Regionalization Pilot 11.          10,000,000 ARPD 

048 - WYHS (FY2023) 12.            2,749,894 ARPD 

048 - HHS Cap. Imprv.  

   & Provider Relief  13.          5,000,000 ARPD 

048 – 24-7 Suicide Prevention 26.           2,100,000 ARPD 

048 - Mental Health Provider  

  Training Phase II 28.            200,000 ARPD 

048 - First Responder & Law  

  Enforcement Mental Health Support 29.         1,000,000 ARPD 

[049 - Crisis Beds/ 

   Stabilization Svcs 14.          750,000 ARPD] 

049 - Food Insecurity - 

  Network Evaluation 30.           250,000 ARPD 

057 - WYIN Loan & Grant Prgm  15.          6,427,477 ARPD 

060 - HHS Capital Construction 16.          85,000,000 ARPD 

060 - Local Gov. Support Projects 17.          50,000,000 ARPD 

060 - Eligible Water 

   & Sewer Projects 18.          50,000,000 ARPD 

067 - Family Medicine  
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   Residency Program 19.          708,407 ARPD 

067 - WWAMI T&F Inflation 20.          1,579,948 ARPD 

067 - College of Health  

  Sciences  31.          500,000 ARPD 

080 - SUD Treatment Backlog 21.          1,200,000 ARPD 

085 - Connect Wyoming 2 22.          25,000,000 ARPD 

101 - Circuit Court eFiling 23.           2,140,000 ARPD 

101 - PPE & Tests 24.            150,000 ARPD 

101 - Equal Justice Wyoming 32.           817,900 ARPD 

TOTAL             431,239,684 

 

[BRACKETED LANGUAGE SHOWN IN BOLD AND AS STRICKEN WAS VETOED BY GOVERNOR MARCH 

10, 2022.] 

 

1.  This appropriation to the governor's office [is for purposes of responding 

to the COVID-19 public health emergency].  [BRACKETED LANGUAGE SHOWN IN BOLD 

WAS VETOED BY GOVERNOR MARCH 10, 2022 – HOUSE AND SENATE VETO OVERRIDE MARCH 

11, 2022.] 

 

2.  (a)  This appropriation to the governor's office is for distribution to or 

through the Wyoming business council, department of workforce services, 

University of Wyoming or Wyoming community college commission and community 

colleges for: 

 

(i)  Pre-apprenticeships and apprenticeships; 

 

(ii)  Targeted healthcare workforce programs; 

 

(iii)  Targeted early childhood workforce programs; 

 

(iv)  Dislocated and underemployed talent transition programs; 

 

(v)  Workforce development for targeted populations who do not 

qualify for other assistance, including prisoners released on parole; 
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18.  (a)  This appropriation to the office of state lands and investments is 

for the allocation of competitive grant funding to cities, counties, special 

districts and tribal governments for eligible water and wastewater projects. 

The allocation of the competitive grant funding shall be determined by the 

state loan and investment board. The following conditions shall apply to all 

grants provided under this footnote: 

 

(i)  The maximum grant for any single project shall be seven 

million five hundred thousand dollars ($7,500,000.00); 

 

(ii)  Expenditure of the grant by the recipient is conditioned 

upon a match of funds in the ratio of eighty-five cents ($0.85) of grant funds 

to not less than fifteen cents ($0.15) from matching funds provided by the 

project sponsor. 

 

19.  This appropriation to the University of Wyoming is for the family medical 

residency program. 

 

20.  This appropriation to the University of Wyoming WWAMI medical education 

program is to be expended solely for student tuition and fees if determined in 

writing by the Wyoming attorney general to be permissible under state and 

federal law. The Wyoming attorney general's written determination shall be 

provided to the state auditor's office before funds are released for the 

university from this appropriation. 

 

21.  This appropriation to the department of corrections is for purposes of 

resolving the substance use disorder treatment backlog created by the COVID-19 

public health emergency. 

 

22.  (a)  This appropriation to the Wyoming business council is for purposes 

of increasing broadband connectivity to improve access to and meet the 

increased need for reliable high-speed internet service. In administering 

funds distributed and expended under this footnote, the Wyoming business 

council shall:  
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27-14-102(a)(xxxi) and law enforcement officers. An emergency medical service 

provider or county or municipal law enforcement agency seeking a grant under 

this footnote shall apply to the department detailing the provider's or 

agency's grant proposal on an application provided by the department. Grant 

proposals shall be evaluated by the department and prioritized for grant 

funding based on the following criteria: 

 

(i)  The degree to which the proposal will reasonably achieve the 

intent of this program; 

 

(ii)  The adequacy of the proposal's approach to ensuring that any 

mental health programming funded through the receipt of a grant can be 

independently sustained by the emergency medical service provider or county or 

municipal law enforcement agency into the future. 

 

30.  This appropriation to the department of family services is for the 

purpose of planning a system to maximize state and local food distribution and 

minimize waste of donated and publicly purchased food to feed needy children, 

families and elderly persons with the intent to identify best practices and 

opportunities for enhancement and improvement. 

 

31.  This appropriation to the University of Wyoming's college of health 

sciences is for purposes of setting up and developing an accredited physician 

assistant training program capable of educating and training cohorts of five 

(5) Wyoming physician assistant students per year. The program shall work and 

align as closely as possible with current medical education and training 

programs. The physician assistant program may allow students to participate 

remotely from any Wyoming community college as practicable. 
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RESERVE ACCOUNT BOARD NARRATIVE TARGET 
AMOUNT/ORIGINAL 
BALANCE 

MOTIONS 

TRANSPORTATION PLANE 
RESERVE 

Transportation Plane Reverse Account funded with an initial amount of 
$1,000,000. The Board also directed the UW President to add an expense line 
to all future University Operating Budgets for an annual payment of $140,000 
to the Passenger Plan Reserve Account. Funds in the account are intended to 
be used for funding the future replacement of the passenger plane.  Funds in 
the account shall be expended only with the approval of the Board of Trustees, 
upon recommendation of the UW President and the Budget Committee. The 
Vice President for Administration shall report regularly to the Board on the 
balance in the account and any recent transactions. 

$1,000,000 + 
$140,000 annually 

September 2017 
Full Board Meeting Minutes-Page 

50-51
Reserve Account Resolutions-

Attachment IV 

CAPITAL CONSTRUCTION 
RESERVE 

Capital Construction Reserve Account funded with an initial amount of 
$20,000,000. Funds in the account are intended to be used to provide the 
funding necessary to the University to acquire, develop, repair, and/or renovate 
University facilities.  Funds in the account shall be expended only with the 
approval of the Board of Trustees, upon recommendation of the UW President 
and the Budget Committee. The Vice President for Administration shall report 
regularly to the Board on the balance in the account and any recent 
transactions. 

$20,000,000 January 2016 
Full Board Meeting Minutes-Page 

46 
Attachment B 
Attachment D 

November 2016 
Full Board Meeting 

Minutes-Page 205-206 
Attachment N 

RESIDENCE HALL CAPITAL 
PROJECT RESERVE 

Residence Hall Reserve Account funded with an initial amount of $14,000,000. 
Funds in the account are intended to be used to fund the demolition, 
construction and/or renovation of residence halls.  Funds in the account shall be 
expended only with the approval of the Board of Trustees, upon 
recommendation of the UW President and the Budget Committee. The Vice 
President for Administration shall report regularly to the Board on the balance 
in the account and any recent transactions. 

$14,000,000 September 2017 
Full Board Meeting Minutes-Page 

50-51
Reserve Account Resolutions-

Attachment IV 
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LEGAL, RISK, AUDIT AND SELF-
INSURED RETENTION RESERVE 

Legal, Risk, Audit and Self-Insured Retention Reserve Account fund which shall 
be held at the General Counsel’s office with an initial amount of $5,000,000. 
Funds in the account are intended to be used for annual expenditures for 
insurance, claims, legal services and other unfunded risk and litigation 
expenses exceeding the Office of General Counsel’s approved annual budget.  
Funds in the account shall be expended only with the approval of the Board of 
Trustees, upon recommendation of the UW President and the Budget 
Committee. The Vice President for Administration shall report regularly to the 
Board on the balance in the account and any recent transactions. AMENDED: 
Increased amount to $7,000,000 at the November 2021 BofT meeting.  

$7,000,000 September 2017  
Full Board Meeting Minutes-Page 

50-51
Reserve Account Resolutions-

Attachment IV 

GENERAL UNIVERSITY 
OPERATING RESERVE 

General Unrestricted Operating Reserve Account with an initial amount of 
$50,000,000 so said fund has a minimum balance of $50,000,000. Funds in the 
account are intended to be used to ensure that the University can address unexpected 
or unusual conditions due to changes in available revenue or unanticipated costs 
associated with the approved University budget. 

 The University of Wyoming Operations Reserve Account should contain, at a 
minimum, an amount equal to ten percent (10.0%) of the University’s annual operating 
budget as approved by the Board of Trustees (“Minimum Operations Reserve Account 
Amount”). Any transaction which would reduce this account below the Minimum 
Operations Reserve Account Amount and during all times the balance of the 
Operations Reserve Account is below the Minimum Operations Reserve Account 
Amount, funds in the account shall be expended only with the approval of the Board 
of Trustees, upon recommendation of the Budget Committee. 

$50,000,000 January 2016 
Full Board Meeting Minutes-Page 

46 
Attachment B 

November 2016 
Full Board Meeting 

Minutes-Page 205-206 
Attachment N 

Budget Committee Motion 
November 2016 Meeting 

Budget Committee Proposed 
Amendment November 2016 

Meeting 
RECRUITMENT AND RETENTION 
EXPENDABLE RESERVE 

Recruitment  &  Retention  Reserve  Account  with  an  initial  amount  of  $10,400,000. 
Of the $10,400,000,  $400,000  shall  be  available  for  expenditures  in  FY  2018,  and 
the  balance of $10,000,000 shall be held in a quasi-endowment fund and only the 
annual income shall be available for expenditure. Funds in the account are intended to 
be used solely for one-time recruitment, and retention funding. Said recruitment and 
retention payments shall only be made for one-time payments and shall not be on-going 
obligations or additions to salary or compensation. Said account shall be University of 
Wyoming funds and held by and invested by the UW Foundation. The funds shall be 
held in a quasi-endowment fund and only the annual income shall be available for 
expenditure unless approved by the Board of Trustees, upon recommendation of the 
UW President and the Budget Committee.  The Vice President for Administration shall 
report regularly to the Board on the balance in the account and any recent 
transactions. 

$10,400,000 September 2017  
Full Board Meeting Minutes-Page 

50-51
Reserve Account Resolutions-

Attachment IV 



SPECIAL PROJECT RESERVE Special Projects Reserve Account with an initial amount of $50,585,000. Funds in the 
account are intended to be used to fund such programs, expenses, and other matters 
deemed important and necessary by the University of Wyoming. Funds in the account 
shall be expended only with the approval of the Board of Trustees, upon 
recommendation of the UW President and the Budget Committee. The Vice President 
for Administration shall report regularly to the Board on the balance in the account and 
any recent transactions. 

$50,585,000 September 2017 
Full Board Meeting Minutes-Page 

50-51
Reserve Account Resolutions-

Attachment IV 
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Uninrsity of Wyoming 

I ATTACHMENTN 

.Appnrvedby tbe BoanJ of Trustee,. cm 
l 1-17-1� @> 1:25 p.m,

()pel"ations R.esen'e and Capital Facilities Resen·e Policy 

Pursuant to the Resmre Account R.csolu1ion passed by the Board of Trustees on January 21, 2016, 
this document establishes the goals and funding policy fur the Reserve Accounts. The �tablishing 
Resolution sets forth tile Board of Tmsttts • policy statement, requirements for expenditures, and 
reporting requirements for these Reserve Accounts. 

I Operations Reserve Account Guidelines j
The University of Wyommg Operatiom Reserve Account should contain,, at a minimum, an 
amouut equal to ten pa-cent (10.0%) of the University's annual 0pCfating budget as appcoved by 
the Board ofTnmees ("Minimum Operations Resef\ic Account Amooot"). Anytransaction Y11lich 
would reduce this account below the Minimum Operations Reserve Account Amount and during 
all times the balance of the Operations Reserve Accoum is below the Minimum Operations 
Reserve Account Amount. funds in the account shall be cxpcoded only with the appro\ial oftbe 
Board of Trustees, upon recommendation of the Budget Committee. All reports and accountings 
of this Operations Reserve Account to the Board of Trustees shall include baJances in at least the 
follou-ing cateipries: 

• Geoaa1 operatioos
• Employer paid benefits
• Academic AtlaiJ's
• Infmmation Technology
• Voluntary separation program

The OpeJ'arions Reserve Ac:count shall be intdally funded with not IMs than $..�.000.000 b1· 
January 31, 2017. 

I Capital Facilities Resen·e Account Guideline-s I 
The Capital Facilities Resc1ve Account is established to provide the funding necessary to 1he 
Uni\iersity to acquire, develop, repair, supplement constmction, and/or renovate Unhimity 
facili1ies. It is the goal of the University to wOlk toward estlblishing a capital facilities reserve at
the following lc-vcl: 

Capital Facilities Resen'e Account goal: An overall goal of$40,000,000 v.ith an initial funding 
amount totaling $20,000,000. Within this reserve account will be initial camwks for specific 
pmposes as follows: 

• General construction reserve
• Residence Life and Dining Services
• Dis1n1>nted poweT project

$5,000,000 
$10,000,000 
$5,000,000 

The Capital Facilities Rese1Te At'count shall be initially funded "ith not less than 
$20,000,000 by January 31, 2017. 

I Procedures I 
The initial funds fur these R.cseive Ac.counts shall be pro'li"ided by moving ftmds from existing 
accounts at the- University to these official Reserve Accounts. Any spending out of the Operations 
Reserve or C:apital Facilities Reserve Accounts must be accompanied by a plan to replenish the 
respective reseive account. 









AGENDA ITEM TITLE:  Enrollment Management Plan to include Financial Aid, 
Recruitment Management Plan, and Transfer Initiatives, Carmen/K. Moore/Kean   

SESSION TYPE: APPLIES TO STRATEGIC PLAN: 
☐ Work Session ☐ Yes (select below):
☐ Education Session ☐ Driving Excellence
☒ Information Item ☒ Inspiring Students
☐ Other: ☐ Impacting Communities
[Committee of the Whole – Items for Approval] ☐ High-Performing University

☐ No [Regular Business]
☒ Attachments are provided with the narrative—refer to Supplemental Materials Report.

EXECUTIVE SUMMARY: 
The Recruitment, Retention and Marketing efforts of UW are critical to University success. The 
2022 enrollment management plan presentation identifies and details the student journey and 
provides an overview how the University is meeting prospective students where they are in their 
journey and how the University is improving enrollment outcomes. As demonstrated by the spring 
2022 Enrollment Census Day Report, current enrollments trends are concerning; however, 
Administration is optimistic about fall 2022 and is not recommending any additional changes to 
the current Financial Aid plan at this time. Looking forward Administration recommends 
reviewing the structure and requirements of transfer scholarships to ensure these scholarships are 
competitive in the current market and are effective as a recruitment tool. In addition, 
Administration would like to begin examining the impacts of changing the tuition structure to 
block tuition instead of the current per-credit basis.  In the meantime, Administration will continue 
to monitor the effectiveness of the current strategy.  

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS: 
This is an annual topic for discussion and review by the Board. 

WHY THIS ITEM IS BEFORE THE BOARD: 
 The Board reviews enrollment management plans annually. 

ACTION REQUIRED AT THIS BOARD MEETING: 
N/A 

PROPOSED MOTION: 
N/A 

PRESIDENT’S RECOMMENDATION: 
N/A 
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FY2021 Paid 

Counts

FY2021 Paid 

Amounts

FY2022 

Paid 

Counts

FY2022 Paid 

Amounts

Change in 

Counts 

(FY2022 

minus 

FY2021)

Change in 

Amounts 

(FY2022 minus 

FY2021)

FY2023 

Estimated 

Counts

FY2023 

Estimated 

Amounts

Change in 

Counts 

(FY2023 

minus 

FY2022)

Change in 

Amounts 

(FY2023 minus 

FY2022)

Wyoming Scholars Award 626 $597,393 364 $346,470 ‐262 ($250,923) 175 $173,500 ‐189 ($172,970)

Cowboy Commitments 539 $1,031,750 984 $1,968,500 445 $936,750 1567 $3,086,108 583 $1,117,608

Cowboy Commitment $6,500 6 $39,000 22 $143,000 16 $104,000 30 $192,094 8 $49,094

Cowboy Commitment $3,500 165 $554,750 308 $1,062,250 143 $507,500 472 $1,652,510 164 $590,260

Cowboy Commitment $1,500 284 $399,750 456 $670,500 172 $270,750 709 $1,063,613 253 $393,113

Cowboy Commitment $500 84 $38,250 198 $92,750 114 $54,500 356 $177,891 158 $85,141

Block Grant Used to Fulfill
Cowboy Commitments 117 $197,300 432 $730,956 315 $533,656 0 $1,145,953 ‐432 $414,997

Cowboy Need Grant 131 $462,916 155 $660,576 24 $197,660 0 $731,637 ‐155 $71,061

WUE 381 $4,145,659 259 $2,968,820 ‐122 ($1,176,839) 158 $1,992,907 ‐101 ($975,913)

Rocky Mountain 150% 192 $2,115,239 134 $1,594,905 ‐58 ($520,334) 75 $956,250 ‐59 ($638,655)

Rocky Mountain $6,000 369 $2,091,000 206 $1,185,000 ‐163 ($906,000) 112 $657,000 ‐94 ($528,000)

Rocky Mountain $3,000 33 $87,000 15 $40,500 ‐18 ($46,500) 9 $27,000 ‐6 ($13,500)

Rocky Mountain International $5,00 18 $85,000 9 $45,000 ‐9 ($40,000) 6 $30,000 ‐3 ($15,000)

Rocky Mountain International $3,00 9 $25,500 5 $13,500 ‐4 ($12,000) 1 $3,000 ‐4 ($10,500)

Rocky Mountain International Plus 18 $8,500 9 $4,500 ‐9 ($4,000) 6 $3,000 ‐3 ($1,500)

Brown & Gold 150% 14 $158,826 22 $264,153 8 $105,327 29 $368,689 7 $104,536

Brown & Gold Commitments 328 $1,420,000 544 $2,246,500 216 $826,500 958 $4,421,741 414 $2,175,241

Brown & Gold $7,000 100 $665,000 156 $1,074,500 56 $409,500 288 $2,086,570 132 $1,012,070

Brown & Gold $4,000 178 $662,000 220 $856,000 42 $194,000 420 $1,786,081 200 $930,081

Brown & Gold $2,000 50 $93,000 168 $316,000 118 $223,000 250 $549,091 82 $233,091
Block Grant Used to Fulfill
Brown & Gold Commitments 233 $713,100 495 $1,570,445 262 $857,345 0 $3,091,076 ‐495 $1,520,631

Wyoming Transfer Award 189 $169,500 13 $7,000 ‐176 ($162,500) 0 $0 ‐13 ($7,000)

WUE Transfer 59 $618,728 41 $466,242 ‐18 ($152,486) 42 $535,500 1 $69,258

Nebraska Transfer 5 $52,043 5 $56,712 0 $4,670 6 $70,125 1 $13,413

Cowboy Transfer Commitment 133 $510,000 225 $864,000 92 $354,000 243 $970,000 18 $106,000

Block Grant Used to Fulfill
Cowboy Transfer Commitment 39 $124,275 119 $353,065 80 $228,790 0 $396,381 ‐119 $43,316

UW Transfer Commitment 102 $88,500 131 $115,500 29 $27,000 151 $146,500 20 $31,000
Block Grant Used to Fulfill

UW Transfer Commitment 24 $13,500 33 $25,750 9 $12,250 0 $32,661 ‐33 $6,911

Total Unrestricted Operating Aid 2457 $11,665,477 2316 $10,333,595 ‐141 ($1,331,883) 618 $10,214,679 ‐1698 ($118,916)

Total Foundation Funded Aid 689 $2,002,075 805 $2,514,284 116 $512,209 2918 $3,958,278 2113 $1,443,994

Total Financial Aid Awarded 3146 $13,667,552 3121 $12,847,879 ‐25 ($819,674) 3536 $14,172,957 415 $1,325,078

DRAFT

FY2021 - FY2023 UW Commitments and Scholarships

Notes: 
1. Data as of March 4, 2022.
2. Data does not include Trustees' Scholars Award.
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Re: Bond Maintenance Accounts  

Wyoming Budget Session Law Requirement 

Wyoming Budget Session Laws in 1991, 1999 and 2000 required UW use funds from university sources 
to create bond maintenance accounts equal to 15% of the cost of the new construction authorized under 
each bond issue.  Wyoming Budget Session Laws for 1991, 1999 and 2000 state the following: 

“The university shall create a sinking fund for the purpose of operation and maintenance of any 
expansion of facilities authorized under this footnote.  Funding for this fund shall be from 
university sources, shall be in an amount equal to fifteen percent (15%) of the cost of new 
construction authorized by this footnote and the fund shall be fully funded by” ( various dates for 
the three bond issues: June 30, 1996, June 30, 2004, June 30, 2005). –Wyoming Budget Session 
Laws 1991 Chapter 242 Section 067 2 (c); Wyoming Budget Session Laws 1999 Chapter 169 
Section 067 1 (c); Wyoming Budget Session Laws 2000 Chapter 076 Section 0672 (c). 

The university put $2,786,736.78 in endowments at the UW Foundation to meet the state requirements for 
maintenance sinking funds.  $2,416,461.78 makes up the total corpus of bond maintenance endowment 
for the 1991 (Law Library, Regulated Materials Management Center, and River Village Apartments) and 
1999 (Union, UW bookstore and Spanish Walk Apartments) bond issues, which were refunded in the 
2009 bond issue. $370,275.00 makes up the corpus of the bond maintenance endowment for the 2001 
(Washakie Center) bond issue which was refunded in the 2010 bond issue. 

A B C D E 

Name Total Funds 
Available for 

Appropriation 

Endowment 
Gift Value 

Current 
Market 
Value 

(6/30/2021) 

Preliminary 
Estimated 
FY 2022 
Income 

1  Bond Maintenance-Law 
Library  

10,410 19,837 47,230 1,459 

2  Bond Maintenance-Regulated 
Materials Management Center 

331,910 436,431 1,033,484 31,942 

3  Bond Maintenance-River 
Village  

1,473,961 1,527,510 3,616,436 111,776 

4  Bond Maintenance-Washakie 
Center 

299,078 370,275 559,415 17,290 

5  Bond Maintenance-Wyoming 
Union  

369,406 432,682 669,969 20,707 

6 Totals $2,484,768 $2,786,736 $5,926,536 $183,177 
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UW Housing Reserve Request 

FY22 Reserve Request Summary 
University of Wyoming Housing 

 Landmark Apartment Complex Parking Lots, $300,000

 River Village Roof Replacement, $687,500

 Spanish Walk Building A Corridor Carpet Replacement, $100,000

 Spanish Walk Apartment Updates in Building A, $504,000

 Spanish Walk Sprinkler System, $85,000



UW Housing Reserve Request 

Request:  Landmark Apartment Parking Lot Replacement 

Amount Requested: UW Operations estimate, $300,000 (see attached) 

Date: December 17, 2021 

Project description and justification: 

The Landmark apartment community has four main sections of parking for residents.  All four of 
these parking areas have significant asphalt deterioration.  Concerns include pot holes, 
cracking, upheaval, disintegration and more.   



UW Housing Reserve Request 

Photos taken in November, 2021: 

South 
lot: 

West 
lot: 

North 
lot: 

East 
lot: 







 

UW Housing Reserve Request 

Request: River Village roof replacement 
 
Amount requested:  Estimate from UW Operations ‐ $687,500 
 
Date: December 17, 2021 
 
Project description and justification: 
 

The University of Wyoming River Village apartment complex was built in 1992.  The complex is 
made up of 21 buildings and 114 apartments.  
 
The roofs for this complex are original and are T‐lock shingles. The manufacturing of T‐lock 
shingles was discontinued in 2004.  These shingles have an approximate 30 year life expectancy 
and these roofs are now on their 29th year.  Some areas of the roof are showing signs of wear 
and are areas of concern, see photos below.   
 

 
 
   









UW Housing Reserve Request 

Request: Spanish Walk Corridor Carpet Replacement 

Amount requested: $100,000 

Date: December 17, 2021 

Project description and justification: 

The Spanish Walk apartment complex is comprised of 5 buildings.  Each building has three 
floors.  There are 7 apartments on the garden floor and 8 apartments on the second and third 
floors, 23 apartments total in each building.  All are one bedroom apartments and the same 
floor plan.  The complex was built in 1972 and was acquired by the University of Wyoming in 
1999. 

There is asbestos in the wall texture, popcorn ceilings and flooring (from overspray and the 
mastic).  The asbestos creates many challenges when facility renovations or maintenance work 
needs to be performed.   

The main corridors on each floor have very old carpet.  The carpet is stained, worn out and 
frayed and/or snagged in several areas.  The worn carpet could be a safety concern as a result 
of the snags, creating a possible exposure to the asbestos. It is also a maintenance and 
aesthetic concern.  Replacing this carpet will be complicated and expensive because of the 
abatement that needs to be done to replace the flooring.  All apartments on each floor can only 
be accessed by the corridor.  This means that all existing residents will need to be temporarily 
moved during the containment part of the abatement process and while the flooring is being 
replace.  Several options for temporary lodging are available and would be arranged based on 
the information provided by UW Operations and the length of time the residents would need to 
be restricted from the corridor.  Limiting the time residents are unable to access their rental 
apartment will minimize the cost of the project.  

At the time this proposal was written all apartments in Spanish Walk were occupied.  During 
the month of July there is typically some transition and would be a good time to do this project. 

The Housing Department has assessed the corridors in all 5 buildings and feels that Spanish 
Walk A building in the highest priority for the corridor carpet replacement.   



UW Housing Reserve Request 

Request: Spanish Walk Apartment Updates in Building A 

Amount requested: Estimate $504,000
‐ $24,000 per apartment for abatement and upgrades – including abatement of popcorn 

ceiling 
‐ 16,250 per apartment for abatement and upgrades – excluding ceiling 

Date: December 17, 2021 

Project description and justification:   

The Spanish Walk apartment complex is comprised of 5 buildings.  Each building has three 
floors.  There are 7 apartments on the garden floor and 8 apartments on the second and third 
floors, 23 apartments total in each building.  All are one bedroom apartments with the same 
floor plan.  The complex was built in 1972 and was acquired by the University of Wyoming in 
1999. 

Two apartments in building A were updated in 2018 (A16 and A27).  We are requesting funds to 
update the remaining 21 apartments. Cost savings could be realized if the entire building was 
updated at one time, along with the corridors.  The estimate is based on actual cost for 
abatement and updates done to one apartment in April, 2021, with modest inflationary 
adjustments.  

The scope of the project includes: 
‐ Abate popcorn ceiling and re‐hang sheetrock 
‐ Abate all flooring 
‐ Replace flooring (carpet and VCT) 
‐ Paint apartment, including ceiling 
‐ Replace bathroom vanity, tub, medicine cabinet and light fixture (toilet if needed) 
‐ Replace kitchen cabinetry, counter and range hood 
‐ Replace light fixtures in entry, bathroom and kitchen 
‐ Paint doors to bedroom and bathroom 



UW Housing Reserve Request 

Request: Spanish Walk Sprinkler System 

Amount requested: Estimate from summer 2021 was $85,000 

Date: December 17, 2021 

Project description and justification: 

The grounds around the Spanish Walk apartment complex is maintained by the Housing 
maintenance staff and part‐time summer labor.  The grass around the buildings is watered 
manually and the grass parallel to 30th street is on a sprinkler system maintained by UW 
Operations.   

Housing staff use multiple tractor sprinklers to water this grass.  This is a very time‐consuming 
and inefficient process. The satellite image below shows the inconsistencies of this watering 
system.  Because staff are needed to set these up, move them and make adjustments the 
watering is done during the day.  This is labor intensive and creates tripping hazards around the 
property which also limit the ability of residents to fully enjoy the grounds for Frisbee, football, 
etc.   
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Date of 

Commitment 

11/29/2021 

12/31/2021 

Commitment 

Amount 

$ 188,410.50 

$ 50,000.00 

University of Wyoming Foundation 

UW Matching Funds - 2020 State Appropriation 

Endowment Fund 

New commitments as of 

December 31, 2021 

W. Richard and Barbara Andrau Powell Wildlife/Livestock Disease Training Fund
The Joseph and Ray Broadbent Ranches Uinta County Extension Fund 

$ 238,410.50 Total New Commitments this Report 

Date 

1/12/2022 

Date 
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