
Date Time Location Topic (tentative) Lead/s Description 

2-Mar 2-4 PM Union Family Room 
The future of online  
and residential learning at UW Ben Cook  

What's the right mix of online programming 
and residential education? What services, 
financial models, and support structures 
need investment to support quality on 
both? 

9-Mar 2-4 PM Union Family Room 
Becoming a Carnegie Engaged  
University  Richard Raridon 

The group will review the 
application for the next round of the 
Carnegie  Classification for Community 
Engagement. This idea lab will ask the big 
questions around our readiness to apply 
and review initial data. 

23-Mar 2-4 PM Union Family Room 
Resilience and  well-being for our 
students, faculty, and staff 

Nycole Courtney 
Ryan O'Neil 
Kim Chestnut 
Janel Seeley

This session will explore how we can best 
support the well-being of our community in 
times of great challenge and volatility. 

NEW! 
3/29/2022 2-4 PM Classroom Building Room 302

How do we make UW a great place to 
work? 

Colby Gull , Chris Maki, 
Adrienne Freng

What can UW do to make UW a great place 
to work where people are excited to come 
in each and every day? We’ll explore ladders 
of opportunity for staff; remote work; how 
space influences our work and how space 
usage might change; processes that we love, 
those that get in our way (for example, 
onboarding, annual reviews, and other 
processes that could benefit from a rethink) 

30-Mar 2-4 PM Union Family Room 

Enrollment and Student Success 
- Recruitment 
      -New First Time, Transfers, Stop-
outs, Grads, International, Minority 
populations 
      -Program recruitment, Recruitment 
synergies 
- Retention 
      - Student Success 
      -Advising, curricular analytics  

Nycole Courtney 
Kim Chestnut 
Kyle Moore 

This workshop will help build out next steps 
in increasing student success and 
supporting enrollment management 
 
 

NEW! 
4/5/2022 2-4 PM Zoom only Next Gen USP

Rick Fisher
Susan Aronstein

UW is in the early stages of reviewing, 
reframing, and rethinking our general 
education curriculum. At this session, the 
Next Gen USP committee invites your 
feedback about what the next iteration of 
general education should deliver for our 
students.

6-Apr 2-4 PM Union Family Room 
How do we make UW a great place to 
learn? 

Colby Gull 
Adrienne Freng

How can we create supportive learning 
environments where our students learn and 
thrive? We will focus on graduate students 
for the first hour, and undergraduate 
students in the second hour.

NEW! 
4/12/2022 2-4 PM Classroom Building Room 302

How do we make UW a great place to 
work? Ryan O'Neil, Colby Gull 

What can UW do to make UW a great place 
to work where people are excited to come 
in each and every day? We’ll explore ladders 
of opportunity for staff; remote work; how 
space influences our work and how space 
usage might change; processes that we love, 
those that get in our way (for example, 
onboarding, annual reviews, and other 
processes that could benefit from a rethink) 

13-Apr 2-4 PM Union Family Room 
How do we make UW a great place to 
work? 

Colby Gull , Jacob Fenolia, Chris 
Maki,
et al

What can UW do to make UW a great place 
to work where people are excited to come 
in each and every day? We’ll explore ladders 
of opportunity for staff; remote work; how 
space influences our work and how space 
usage might change; processes that we love, 
those that get in our way (for example, 
onboarding, annual reviews, and other 
processes that could benefit from a rethink) 

19-Apr 2-4 PM Union Family Room 

Open Scholarship,  
Open Education, and Institutional 
Repository 

Ivan Gaetz 
Cass Kvenild 

We will explore UW’s repository role in 
public access to publicly-funded research 
and scholarship, as well as our role in the 
future of open scholarship., open science, 
and open education  

Thursday, 
April 28 1-3 PM Berry Center Auditorium

What do you need from WyoCloud to 
help make you successful? Jacob Fenolia

Understanding that WyoCloud is the 
system of tools that has been selected by 
UW, what improvements or functionalities 
need to be prioritized? This workshop will 
help build identify key system needs from 
end-users who are the people that are 
getting the mission done day-in and day-
out.

Tuesday, 
May 3 2-4 PM BU 123

Research Infrastructure and Computing 
Across the Mission

Lars Kotthoff
Gabrielle Allen

How can research computing empower 
everybody at UW and lift the university to 
R1 status?
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