IMPLEMENTATION PLAN TIMELINE - College of Health Sciences Academic Plan 2009-2014

Goal One: Excellence in Graduate Education

Action Item One: Integrative Biomedical 2009: Institutional/Trustee approval of IBS Ph.D. Steering Committee

Sciences [IBS] Ph.D. Dean Graduate School
Provost’s Office
CHS Assoc Dean of Research
Deans CHS, Ag, CoEAS, A&S

2009: Refine program, faculty status, materials, Steering committee, faculty
Curriculum, policies and procedures

2010-11: Appoint director, steering committee, Steering committee, faculty
Standing committees, Standing committees

Solicit applications, external funding
2011-12: Admit 1* students, assessment, refinement All of the above
2014-15: 5-year program review Assessment Committee

Action Item Two: Increase GAs 2008-2009: Seek funding resources for GAs Dean CHS, Unit Heads
Associate Dean of Research
Associate Dean Planning/Dev

College CDO
2009-2014: Set up 1 yr Endowed GA See above
Apply for grant funded GAs Research faculty
Request state supported GAs if needed  Dean CHS, Unit heads
Action Item Three: DNP 2009-10: Seek institutional & Trustee approval Dean FWWSON
Dean CHS
Action Four: Graduate Outreach Distance 2009-10: Develop Outreach Distance Education Plan  Dean CHS
Education Plan 2010: Implement Plan Dean Outreach

2014 : Assess ODE Plan Affected Unit Heads




Goal Two: Excellence in Undergraduate and Professional Education

Action Item Five: Student Diversity Plan

2009-10: Develop Plan

2009 and ongoing: Implement approaches

2014: Assess Plan

CHS Student Advising
CHS Dean

Student Advising
Unit Heads

College Faculty

CHS Student Advising
CHS Dean

Action Item Six: Undergraduate Outreach
Distance Education Plan

2009-10: Develop Outreach Distance Education Plan
2010: Implement Plan
2014 : Assess ODE Plan

Dean CHS
Dean Outreach
Affected Unit Heads

Action Item Seven: CHS Student Honors
Program

2009-10: Develop Plan

2009 and ongoing: Implement approaches

2014: Assess Plan

CHS Student Advising
CHS Dean

Student Advising
Unit Heads

College Faculty

CHS Student Advising
CHS Dean

Action Item Eight: Clinical Education Plan

2009-10: Contract with consultant
2010-11: Consultant plan delivered
2011-12: Implementation Committee

2012-14: Initiate plan

CHS Dean

Consultant group

CHS Dean, Associate Deans
Unit Heads
Implementation Committee
Unit Heads, Faculty

Goal Three: Excellence in Research

Action Item Nine: Research Mentoring
Program

2009-10: Needs assessment

2010-11: Develop, Disseminate, approval of Plan
2011-: Implement Plan

2014: Assess plan

CHS Assoc Dean Research
Faculty Development Com.
Faculty, Assoc Dean Research
Faculty Development Com.

Action Item Ten: Research Excellence Plan

2009-11: Develop, Disseminate, approval of Plan

2011-: Implement Plan
2014: Assess plan

CHS Dean

Assoc Dean Research

Faculty, Assoc Dean Research
Unit Heads

Action Item Eleven: Space and Resource
Sharing Plan

2009-10: Needs assessment

2010-11: Develop, Disseminate, approval of Plan
2011-14: Implement Plan

2013-14: Assess plan

CHS Assoc Dean Planning
Unit Heads

CHS Dean

CHS Assoc Dean Planning




Goal Four: Excellence in Health Care Policy

Action Item Twelve: Health Care Policy Plan

2009-10: Form Coordination, Planning Committee

2010-11: Disseminate Survey; Establish partnerships
2011-: Disseminate outcomes
2014: Assess outcomes

CHS Dean

Unit Heads

HC Policy Committee
HC Policy Committee
HC Policy Committee

Goal Five: Excellence in Clinical Practice

Action Item Thirteen: Student Affairs/CHS
Student Health Service Plan

2009-10: Form planning group; assess needs/resources
2010-11: Solidify plan
2011-14: Initiate plan
2013-14: Assess plan

CHS Dean

VP Student Affairs
Director Student Health
Participating unit heads
Participating faculty/staff

Action Item Fourteen: Interdisciplinary
Clinical Learning Center

2009-10: Assess needs/resources; procure funding
2009-10: Solidify plan

2009-11: Renovate FMR

2011-14: Open Clinical Learning Center

2013-14: Assess Clinical Learning Center

CHS Dean; CHS-CDO
Director Medical Education
Director FMR

Deans Nursing, Pharmacy
Director of CRHRE

Action Item Fifteen: Interdisciplinary Mental
Health Collaborative Plan

2009-10: Form planning group; assess needs/resources
2010-11: Solidify plan
2011-14: Initiate plan
2013-14: Assess plan

Dean Nursing

College of Education
Department of Psychology
Division of Social Work

Family and consumer Sciences
Participating faculty/staff

Goal Six: Excellence in Access, Outreach
and Diversity

SEE Action Items Four, Five and Six:

Goal Seven: Excellence in Recruitment
and Retention

Action Item Sixteen: Recruitment/retention
Plan

2009-11: Develop, Disseminate, approval of Plan

2011-: Implement Plan
2014: Assess plan

CHS Dean

Director Student Advising
Director of Medical Education
Unit Heads

Goal Eight: Excellence in Development

Action Item Seventeen: CHS Development
Plan

2009: Develop Plan
2009- ongoing: Initiate Plan
2013-14: Evaluate Plan

CHS-CDO
CHS Dean
Unit Heads.




