DEAN OF STUDENTS OFFICE
Unit Plan: 2009 - 2014

Abbreviations: UW mission (UW); Creation of the Future 3 (COF3);Presidents Vision and
Goals(PVG); Student Affairs-Vision, Mission & Goals (SA); DOS mission (DM);DOS Support

Services Plan Il (DSSPII);

Links to
DOS unit planning

Action Item lead documents | Timeline
Conduct benchmarking survey of 10 DOS offices at DOS
comparator before August 2009. admin DSSP11 2009
Continue to enhance team orientation and student DOS Uw, SA, 2009-
development paradigm within DOS office. admin DSSP I, 2010
In collaboration with Registrar, RLDS, UWPD implement | DOS 2009-
method of getting current student contact information admin PVG, DM 2010
Increase effectiveness of DOS front-office services to
include reception, data entry, information access,
tracking systems, update office procedures and DOS UW, SA, 2009-
protocols, accounting support, website, etc. admin DSSP 11, 2011

COF3,
Continue to fine-tune DOS safety response systems, PVG-
e.g. front-line/on-call, student concern team, early alert, DOS Leadership 2009-
etc. admin d, 2014
Working collaboratively with other three units in Division
Health and Wellness cluster, will continue to find ways to
reinforce and develop wellness with the UW campus DOS 2009-
community admin SA 2014
Share MA retention data gained from focus groups to
EMC Student Diversity Team with purpose of increasing 2009-
retention numbers. MA UW,SA, 2010
Increase the percentage of new students contacted by 2009-
MA staff by 2% each year to improve retention. MA UW, SA, 2014
MA through the Non-trad student center will expand
programming and collaboration to increase support and
retention. Moreover will work with other UW offices
regarding support services for increased numbers of 2009-
returning veterans. MA Uw, SA 2014
MA will build collaborative ties with the AVP for Diversity,
increase linkages with Social Justice Research Center UW, SA, 2009-
and multicultural studies programs. MA COF3 2012




Facilitate efficient judicial data collection and report 2009-
mechanisms JA uw, SA 2011
Increase opportunities to present information regarding UW, SA, 2009-
civility and appropriate behavior to UW community. JA/DOS DM 2014
GA will facilitate an increased percentage membership
of UW students in the Greek Community from 4% to 7%
by 2014 through more effective recruitment and retention 2009-
strategies. GA DM 2014
Links to
DOS unit planning

Action Item lead documents | Timeline
Hold Greek community more accountable to their 2009-
scholarship efforts GA DM 2014
Implementation of chapter houses, particular Male Greek
letter organizations into "true learning communities”, 2009-
possibly through using a RLDS model. GA DM 2014
Creating space for "convergent media" so as to support 2009-
video, audio, etc with current student media. SM DM 2014
Pursue renovation of the ASUW Senate Chambers in 2009-
the Wyoming Union SL/ASUW | DM 2011

2009-
Expand leadership programming opportunities in SLCE SL/ASUW | DM 2014




