


Introduction

= Study based on 2009/2010 records
= Berger Ranches

= Pancost Hay Auctions




Berger Ranches

Located in Saratoga, WY
20,000 total acres

10,000 deeded acres

1000 harvestable acres
Yielding 1.5 tons per acre
1,325 head of wintered cattle
1.25 ton required per cow



Pancost Hay Auctions

Located Fort Lupton, CO
Work in Northern Co, and Southern WY
Employs full time custom hay crew

Holds monthly hay sales




Requirements for Wintered
Cattle




Two Major Methods

= Ranch Production

s Ranch resources
o Land
o Labor

B Custom/Contract Harvesting

= Ranch resources
o Land
= Pay for full harvest
= Give percentage of hay
8 30%-70% or 40%-60%
o Depending on quality
o Sell for $30/acre standing




Budgets Ranch Production
s, Custom Harvesting

(L. Pancost)(Berger)




Major Differences

oment costs

(L. Pancost)(Berger)

(Barkhurst)




Major Differences




Possible Third option

@ Purchasing necessary hay for wintered cattle

= Only pasture ground

= No hay to harvest




Wyoming Hay Prices vs.

(USDA NASS)




E IS

& Ranch Production and Custom Harvest have
very similar total costs

= The difference is opportunity costs given a
particular ranch.
= Ranch resources
= Man hours
= Equipment costs
= Time

= Purchasing hay is expensive, and not an option for
most ranches




Custom Hay Advantages

Set price

Man Hours

Time

Equipment Costs
= Repairs

= Depreciation




Ranch Production Advantages

= Quality control
m Labor utilization

= Pride of ownership




Conclusion

= Ranch production most cost effective method
= Custom harvesting not much different
= [imited ranch labor

= Purchasing the full amount of necessary hay is
not a reasonable method.
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Questions?




