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Scarlett's bankipg philosophy comn,.unity .. centered 
Distinguished alumnus W. Richard "Dick" Scarlett III 

(BS '64) takes an aggressive, community-focused approach 

to hometown banking. 
United Bancorporation of Wyoming, a bank holding 

company formed by Dick and his . wife, Maggie, owns 
three Wyoming banks -The Jackson State Bank of Jack0 

son Hole, the Shoshone First Bank of Cody, and the 
SheridanState Bank of Sheridan. However, each operates 
independently and strives to be a reliable force in its com
munity. Scarlett lives.in Jackson Hole and works out of 
The Jackson State Bank, where he definitely practices what 
he preaches. 

Scarlett acknowledges, with pride, the solid banking 
practices adhered to by all three banks in their respective 
communities . . . . 

"We work very hard on stability and relationship bank
ing," he says. 

As good neighbors, the banks contribute generously to 
many worthwhile community-based efforts. All of this 
good work has not gone unnoticed. In February, The Jack
son State Bank received the 1995 Governor's Art Award 
for excellence in the arts. 

A Banking Career 

After Scarlett graduated frorn Lander (Wyo.) High 

School, he enlisted in the Army. When he was discharged 
two years later, Dick still wasn't sure about his ca.!"eer 
choices; but he had been recruited to play basketball at 
Wyoming by then coach Ev Shelton, so he headed south 
to Laramie. 

When the time came to dedare a major, Dick looked to
wardshis·father, who had a business degree, Eveh though 

the elder Scarlett never pressured his son to follow in his 

footsteps, he did provide a powerfulrole model. The busi� 
ness administration degree was attractive/because it led 
to many different careers. 

"I felt it was a general busihess degree that left me with. 
lots of options," Scarlett says. 

Banking wasn't the first career path that came tomind1 
Dick initially accepte& a job with the Chevrolet division·· 
of the General Motors Corporation on: the condition that ,. 
he could delay joining the company until after he had 
helped his family with the sumxp.er ranching chores. Gfyi 
agreed and told him the next training would be in No
vember. In ti}� meantime, the, president of the Firs.t Na�. 
tionalBank of Lander m,;3,deit his job 'to coqvin,ceScarl.etL 
to enter the bankingbusinrss .. He rel;uctantly �greeµ,to, 
give it a try temporarily, but he.asked to keep the qener�l 
Motors option open. Pick never ma.de it to Detroit. . 

Scarlett stayed at the Fir;st Nati�nal B,anl< until June l�6Z 
when he accepted a position withthe American National 
Bank of Denver (now FirsHnterstate Bank). Scarlett's ini-, 
tial plans were· to rnove to Denver. fop five. years) climb 
the career ladder, then return to Wyoming asa senior bank 
executive. He ended up extending his stay at First Inter-
state until· l973;'wheh he left to serve as president and 
chief executive officer of the Cherry Creek National Bank
in Denver. • • • ·, 1'' •• 

In 1981, Scadett realized his professi6nal dream -pbi:-:' 
chasing his'own bankam:i activaUng'the holding com
pany name he'd establtsl\� 10 years earlier. When.he ac- • 
quired The Jackson ?tate l}apk, United Bal}corpofation of 
Wyomingbecame a reality. . . , , 

Meeting.Challenges '} .' -

. Scarlett isn't afraJ.d of, a challenge. Certainly, establish, 
ing United Bancorporationis an accomplishment in itself; 
But he's also been credited with turning around two 
troubled financial institutions along the way. The first was 
the Cherry Creek National Bank, whichh:ad a·variety of 
problems wheri he took itover at age 35, Urider his lead
ership the bank went from last to first place in its holding 
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• co�pany in performance, growth and profits within two
,·years. 

The second bank was The Jackson State Bank which,. 
alohg with many other banks in the 1980s, was experi
encjng d,ifficul.tie�, Today, The Jackson State Bank is listed 
by American Banker as OI}e of the 100 most successful com-

, munity oanksin the nation. It is the only Wyoming insti-
tution listed. ' , • . ·. . 

.. Withits'three
i
nemberbanks inJackson Hole, Cody and 

Sheridan the Unite<i Bancorporation has achieved ph�� 
nornenal growth: fotal assets have grown from approxi- •. 
inately $57 millidh in 1981 to more than $450 million foJ' 

1 

day. .• • ., •• 

Fly Fisherman 
·; ' 

&:arlete s friends know that he has a love outside of th� 
banking l:>usiness-fly fishing-.and that he had a worid 
ranking ·at the 1995 World Fly Fishing Championships in· 

, Galway, Ireland'. 
In Jamlary 1996 Fly Fishing Team-USA, Inc., named 

· Scarlett to its board of directors. He is a-member of the
• Jackson Hole organizing team for the 1997World Fly Fish
ing Championships, to be held in Jackson Hole in Sep
tember 1997 (the first-ever American venue). 

Ut:iiversity Ties

Scarlett'sHst of contributions to the University of Wyo
ming•is a fong one. He is a trustee of the University of. 
Wyoming Foundation (elected December 1994) and a life 
member of the UW Alumni Association (a member of the 
UWAAboard from 1977-78). He helped create the Cow� -
boy JoeClub:and served as its first treasurer. Scarlett also. 
established the first endowment for the College of Busi
ness as a rti.ember of the.Business Advisory Council.' 

"The University of}'Vyoming is part of me,'.' he says. Of,
his. many.c<.mtril;,uttons of time and talent, Scarlett says, 
"I can never repaY'the University of Wyoming for my
educationwhirh aJforded. me so ,many opportunities." 

Scarlett compares _DW graduates to a giant board ofdi-

rectors, each with a personal interest in making sure the 
institution succeeds. He encourages fellow alums to do 
what they can to ensure that the University of Wyoming 
has the resources it needs to survive and thrive in lean 
times. 

Biographical Information 

Dick is married to the former Maggie Webster (BA '63). 
They have three children: Bill (BS '92), Leslie and Alison. 

Scarlett was born in Philadelphia but moved with his 

family to his grandfather 's ranch outside of Lander fol
lowing World ':Var JI. 

He served in the U.S:Army for three years and became 
an expert rnarksmanwho competed nationally. 

Scarlett graduated from the Southwestern Graduate 
School of Banking, Southern Methodist l.Jniversity. in 
Dallas in 1967. He also holds .a Colorado real. estate 
broker's license. . , 

Among lri� many affiliations over, tI,.e years are: Grand 
Teton Music Festival; the Natiom'll Western Stock Show 
hsociation; Jackson Hole Chamber of Cmrµ:n��ce; Rot�ry 
International; Citi�en,of the West ,Fund Raising/Dinner 
Committee; Jackson Hole Th�rapeutic Riding Associatibn 
fmYouths; underwriter, Old West Days of J_askson Hole. 
He served two three-year terms on the. board, of the Fed
eral Reserve, Bank of Kansas City, Denver Branch; two 
four-year terms on. the Wyoming Financial Institutions 

Board; and, two years on the executive board of UW West 
Wyoming.·• . .. . . , .. 

Scarlett received . the UW Cg!}ege of Business Distfn-
guish:e,<;1}\l�fil�l}.�.1��.J;� .u;iJ i91:y;_;-. .,,,-:, ,:, ·r··•·, ') 0�/�00,,_,0,,_,; 

While at OW he was affiliated .witn Sigma Alpha Epsi-
lon fraternity; he \>Vas''elected to Phi Epsilon Phi (sopho0 

more men's honorary) and Alpha Kappa Psi (business fra� 
�ernity). Scarlett also lettered in bii.sketball his fresliman' 
year ahd in soccer for two years. ' 
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An article by UW afornnus 'fodd Skinner (BS '82) ½'.as 

the cover story in ·tne AJfrihssue of-National Geographic
magazine. · · • •• ' • • • • • ' 
• Skinner 's article, "Storming the Tower," chronicles h:is 

. experiences with a team from Wyoming that scaled Trango 
• To"7er,locafed in the KarakoramRange in northern Paki•

stan. ..: . , . , . • • 
Skinner, a professional rock �limber living· in Lander,

Wyo., made the expeditiqn with. three other Wyoming 
climbers _,,.. Bobby Model, M*e Lilygrenand Jeff Bechtel. 

l'{at(on,al Gepgraphic. des�ribed the trip this way:. • •· .• 
Ho Jre� cHmb th� fast Face, the team follow�d long 

vertical �racks in th� soaring grjlnite. Trango Tower, also 
known as Nameless· Tower, is part of the Trango Group; 
which juts li�e sharks teeth from the Karakoram Raiige. 
To Teach the remote pinnacle, theteam hauled 4;000 lbs. 
of gear by bus, jeep and porters through a military-con
trolled region near a disputed border with India. A bliz-· 
zai;d force the team to retreat from Hanging Campdown 
to Shoulder Camp,'Where they were snowbound for nine 
days. The.same storm killed several climbers on K2,.the 
world's_ second highest moµntain, 20 miles away, .. In �II, 

, the team lost 23 days to storms." 
Of the venture and the team, Skinner wrote: 
"What set us apart �as our gymnastic, spor;t0clirnbi�g 

style. To prepare for.our asferit_of the tower, which so�rs 

20,469 ft _ab_ove. sealeyel;we didn't slog through waist
deep snow on simHar high-aHitude peaks. Instead we' 
trained on boulders no taller than15 ft. in the Texas desert. 
We figured if we could dimb any 6 ft: of the rock face, we 

• could climb the whole mountain, piece by piece/'
,,. . 
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