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WHEREAS, it is the duty of the Associated Students of the University of Wyoming (ASUW)
Student Government to serve our fellow students in the best manner possible; and,
WHEREAS, the ASUW Student Government created the ASUW Facilities Endowment with
Senate Bill #2042 to “finance the enhancement of student services buildings, venues, and
other projects at the University of Wyoming (UW) as designated by the ASUW”; and,
WHEREAS, the Wyoming Union (Union) is the center of all campus life, student resources,
and a venue for all Recognized Student Organizations (RSOs); and,

WHEREAS, the last substantial renovation to the Union was completed in 2002; and,
WHEREAS, the UW and the State of Wyoming have shown a clear emphasis of investment
focused on educational facilities on campus, but not the corresponding lifestyle and
residential facilities; and,

WHEREAS, focus on increased recruitment and retention has grown the student body at UW
to the point where the Union can no longer fulfill the demand being placed on its meeting
rooms, study spaces, and other entertainment venues to entice and attract more of campus life
to the building; and,

WHEREAS, continued growth and retention of the student population is a major initiative of
the UW 2018-2022 Strategic Plan and has been further emphasized by the Strategic

Enrollment Plan published by UW; and,
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WHEREAS, the ASUW Strategic Plan for 2014-2018 has recommendations for increased
space allotment for student government, student services, and other programs; and,
WHEREAS, retention of students involves caring for their academic success, financial
success, the physical and mental well-being of students, and their sense of belonging on
campus; and,

WHEREAS, the Union is a key facility in creating an environment for student success to
flourish by creating extra-curricular learning opportunities and an emphasis on global
citizenry; and,

WHEREAS, the Union has been a focal point for the ASUW Student Government, to ensure
that RSOs, Campus Activities Center, SLCE (Service, Leadership, and Community
Engagement), Fraternity and Sorority Life, Student Media, Non-Traditional Student Center,
Rainbow Resource Center, Multicultural Resource Center, Veterans Service Center, and
other aspects of student involvement have had adequate space allocations; and,
WHEREAS, the Union and the Residence Halls at UW foster a community that is inclusive
and welcoming to all students; and,

WHEREAS, UW President Nichols is launching a comprehensive 10-year Housing Plan for
UW that matches ASUW Student Government’s zeal for inclusivity and focus on student
success services; and,

WHEREAS, the ASUW Student Government is dedicated to including student
representatives and student perspective on both the UW 10-year Housing Plan and Union
Expansion and Renovation for a combined Campus Life Revisioning; and,

WHEREAS, the ASUW Student Government, in an effort for maximum student input and

collaboration, would like to see a Student Co-Chair for both the UW 10-year Housing Plan
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Committee and Union Expansion and Renovation; and,

WHEREAS, the ASUW Student Government created, as a template, the initial steps for an
all-encompassing Union Expansion and Renovation Plan as outlined in Addendum A; and,
WHEREAS, the ASUW Facilities Endowment balance is currently $391,593.08 with an
expected balance as of June 30, 2017 of approximately $415,641.92; and,

WHEREAS, the ASUW Reserve balance is currently $277,386.58.

THEREFORE, be it enacted by the Associated Students of the University of Wyoming
(ASUW) Student Government that the ASUW Student Body recognizes and supports the
need for renovation and expansion to student life and residential housing facilities; and,
THEREFORE, be it further enacted by the ASUW Student Government that an initial
$275,000 be allocated from the ASUW Facilities Endowment and $75,000 from the ASUW
Reserve to be spent on an outside consultant/architecture firm to help with the planning and
scope of the Wyoming Union Expansion and Renovation project; and,

THEREFORE, be it further enacted that the development of a Request For a Proposal (RFP)
be executed at the discretion of the Union Expansion and Renovation Planning Committee
with members from the ASUW Student Government, Dean of Students or designee,
Executive Director of Residence Life and Dining Services or designee, Vice President of
Student Affairs or designee, and Vice President of Administration or designee; and,
THEREFORE, be it further enacted that the RFP include qualifications requiring the
consultant/architect to have extensive experience working with Student Unions; and,
THEREFORE, be it further enacted that these allocations be added to the ASUW Budget for
Fiscal Year (FY) 2018, through FY ‘19 if unencumbered, set to expire on June 30, 2020 if

unencumbered and returned to the ASUW Facilities Endowment and the ASUW Reserve as
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expendable; and,

THEREFORE, be it further enacted that if the amount required to obtain a successful
consultant/architect and plans does not amount to the allocation, that any unspent monies be
returned to the ASUW Facilities Endowment and the ASUW Reserve; and,

THEREFORE, be it further enacted that the allocation, for the Wyoming Union Expansion
and Renovation, not be transferred from the ASUW Facilities Endowment until a contract is
signed to hire the consultant/architect; and,

THEREFORE, be it further enacted that $60,000 be allocated from the ASUW Facilities
Endowment to be spent on an outside consultant/architecture firm to help with the planning
and scoping of the University of Wyoming (UW) 10-year Housing Plan, contingent on
matching funds from the UW; and,

THEREFORE, be it further enacted that student designees shall be required to work
alongside the UW Presidents Office, Vice President of Student Affairs, Vice President of
Administration, Dean of Students, Executive Director of Residence Life and Dining to
facilitate the development of the Housing Plan as designated in Addendum B; and,
THEREFORE, be it further enacted that this allocation be added to the ASUW Budget for
Fiscal Year (FY) 2018, through FY ‘19 if unencumbered, set to expire on June 30, 2020 if
unencumbered and returned to the ASUW Facilities Endowment as expendable; and,
THEREFORE, be it further enacted that the allocation for the UW 10-year Housing Plan, not
be transferred, from the ASUW Facilities Endowment, until a contract is signed to hire the

consultant/architect and matching funds are allocated.



Referred to:  AT&S, B&P _—

Date of Passage: 0‘1"/” /]7 Signed: /Z%% Zﬂé;‘@ﬁ;ﬁé
(ASUW Chairperson)

“Being enacted on OL{ / |7 / 2E51 T , I do hereby sign my name hereto and

approve this Senate action.” W
ASIZ%’resident
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ASUW’s Union Expansion

and Renovation Plan
Spring 2017

The purpose of this document is to describe the goals of the ASUW Student Government for the continued
prioritization of the expansion of the Wyoming Union. As the centerpiece of campus, the Wyoming Union’s
expansion is essential to the growth of student life and involvement academically and socially.

In This Document:

ASUW Expansion Proposal - Page 2
Addendum A - Finalized 2017 Written Expansion Renovation Plan - Page 5
Addendum B - ALM2S Union Renovation/Expansion Plans - Page 6
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Originally constructed on March 3, 1939, the Wyoming Union is the geographical center of campus and known
as the living room of campus. An addition in 1957, 1973, and a comprehensive renovation and addition in 2002
have transformed the Wyoming Union into a place where students, staff, faculty, and community come
together. The Union offers over 19,000 square feet of meeting and conference space. In addition, the building
houses the University Store, Copy Center, First Interstate Bank, and a variety of dining options. Student
services include the ASUW Student Government, Greek Life, Campus Activities Center, SLCE (Service,
Leadership and Community Engagement), Student Media, Non-Traditional Student Center, Rainbow Resource
Center and the Multicultural Resource Center.

The University of Wyoming is experiencing increases in student population, student organizations, and usage of
the Wyoming Union. A comprehensive Union visioning plan was attempted in the Fall of 2016, but due to
major campus wide budget cuts, never reached a long term plan. Through that process it has become clear that
internal relocation of resources will no longer suffice to meet the growing needs the university community
demands of the Union. As the centerpiece of student life, the Wyoming Union needs to be a priority in the plans
of growth and investment on the campus of the University of Wyoming. A revitalized Wyoming Union has the
potential to increase the inclusivity, involvement, and general wellness of student life, accomplishing the goals
of the Fourth Pillar of Retention as put forth by President Nichols.

One of the major initiatives being considered as part of the University of Wyoming 2018-2022 Strategic Plan is
student success, including retention and shortened time from enrollment to graduation. Student wellness and
sense of belonging is one of the four pillars of student success that leads to greater retention and graduation
rates. The State of Wyoming and the University of Wyoming have shown clear emphasis on growth and
investment in the facilities and opportunities of education on the campus with the renovation of the Coe Library,
the recent construction of the College of Business, Enzi STEM Undergraduate Lab Facility, High Bay Research
Facility, and the current construction of the new Engineering Education and Research Building.

There are many different options to increase the utilization and revitalize the potential of the Wyoming Union
including, but not limited to:

Expansion and Creation of a Fine Dining Option

Addition of Student Leadership Office Space

Addition of Union Senate Chambers for Meeting and Purposes

Addition of Second/Third Floor Kitchen/Prep Space for Easy Access Catering
Expansion of Student Services Availability

Union Expansion Proposal 2



e Efficient Office Space for Union Administration and Union Events Staff
e (reater Space Availability for Events

Benefit to Campus:

The benefit of an expansion and renovation to the Wyoming Union cannot be overstated. As students continue
to engage in the rigors of college life, transitioning to global citizens, it is imperative that campus resources be
available to assist. The Wyoming Union is not just the center of campus life and events, it also serves as a hub
of education in a different light through cultural exposure and experiential learning. The Union develops an
education experience for students and the community in ways no standard classroom can through events, formal
presentations and speakers, along side day to day interaction. The aim of expansion and renovation is to
upgrade the conditions and opportunities of the facility and it’s technology; making the Union flexible in its
physical space and digital capacity to grow with the demands of students. With the progression of the expansion
and renovation, all aspects of campus education should be reflected in the Union, drawing from all corners of
campus and student life. Such opportunities can include but should not be limited to:

e Additional event space

¢ Upgraded meeting and conference rooms

e Movie theatre

¢ New and upgraded retail options

¢ Flexible physical space for business opportunities and initiatives

¢ More physical space for cultural/art demonstrations and experiences
e Capacity for technology upgrades to all areas

Moving Forward:

In consultation with the University of Wyoming and the Wyoming Union, the ASUW Student Government will
allocate approximately $350,000 from the Facilities Endowment to hire an architecture firm with experience in
student unions. The firm will be requested to design a minimum of three variations of the expansion with some
input from the current expansion plan created from ALM2S (Addendum A), the various student organizations
that utilize the Wyoming Union, and to provide listening sessions available to the community and the general
student body to provide greater input towards the expansion of the facility.

Prior to the allocation of the money the ASUW Student Government hopes to meet with:
e The UW Board of Trustees Facilities Committee
e The Division of Student Affairs, as the direct oversight of the Wyoming Union
e The Division of Administration and Facilities Architecture Office
e Constituency Organizations of the Wyoming Union and the Union Board
e The UW Foundation

As the process moves forward, it is the goal of the ASUW Student Government to keep student opinion at the
forefront of the planning process as was a precedent set with the Half-Acre Gymnaisum expanson. The ASUW
Student Government will work with the Division of Student Affairs to incorporate the Wyoming Union Board
as a student operated committee and a program of the ASUW Student Government to ensure direct student
oversight of the operation of the facility and to allow for an ease of access to students to bring forward concerns
and goals for the growth of the Union and its utilization at the centerpiece for student life and well-being.

Following the allocation of the money the ASUW Student Government will:
e Submit an R.F.I. through the University Procurement Services

Union Expansion Proposal 3



Design a plan with the Division of Administration, Division of Student Affairs, and the UW Foundation
to discuss the options of bonds or public-private partnerships for funding the expansion

Hire an architecture firm to make the designs

Bring the architect(s) to campus to meet the constituents of the Union and discuss the goals for
expansion and decide a timeline for the process to move forward.

Schedule student/constituency listening sessions to gain input on the designs

Approve the designs and bring the firm back in for final feedback from the community and general
student body

Collaborate with the Union Board and the Wyoming Union Administration to create and implement a
Wyoming Union Strategic Operations Plan to ensure the building is maintained and utilized to it’s full
abilities following the construction.

Finalize the designs and plans for funding of the expansion

Union Expansion Proposal 4



Addendum A

Thank you for participating in the Wyoming Union Visioning process. As we have previously discussed, space
in the Wyoming Union is extremely limited. The architectural firm ALM2S was hired to provide us with
recommendations to maximize utilization of the space in the Wyoming Union. They were charged with
assessing the current space and current needs to determine the best space utilization. ALM2S held charrettes to
discuss with stakeholders what they needed and attempted to come up with the best configuration for the
Wyoming Union. ALM2S came up with an initial plan, which was vetted to the stakeholders. The initial vetted
plan was adjusted, with the goal of maximizing service to students. A final plan has since been developed
which lays out a new configuration for the Wyoming Union. This is a very challenging process given the fact
that there is a great deal of space needs and limited amount of space available.

The reorganization of space will begin this semester, with continuing adjustments being made as the funds and
resources are available.

1, Relocate SLCE to the former computer lab on the ground level. This allows SLCE to operate in one
space instead of three. No immediate renovations are needed, but there will be some renovations needed as
funds are available.

2. Relocate the Veterans Center, currently in Knight Hall, to the third floor of the Wyoming Union. A
major renovation of this space will be required and fundraising is currently underway.

3, Relocate the Union Administrative office to the current art gallery space on the lower level. A minimal
renovation will be required and minimal funds should exist within the union budget.

4. Relocate Student Media to the current Union Administrative office space, plus Union 002 on the lower
level. Student Media would maintain some space for storage on the third floor of the Wyoming Union.

5. Relocate Wyoming Union Marketing to the SLCE triangle space on the lower level of the Wyoming
Union.

6. Relocate Fraternity and Sorority Life to the current Wyoming Union Marketing space, plus the

neighboring SLCE office. This allows Fraternity and Sorority Life to have more space and operate in one
building instead of two. When funds are available these two spaces could be connected as one.

T Relocate the Wyoming Union Custodians to the current Fraternity and Sorority Life space on the lower
level of the Wyoming Union, instead of the fourth floor location, which is extremely disconnected from the rest
of the Wyoming Union.

8. Relocate the Wyoming Union Art Gallery to the south half of the First Interstate Bank space, once their
lease is up.

9 When funds are available, relocate Rolling Mill to the North half of the First Interstate Bank space,
which will free up the current Rolling Mill space for additional seating and potential programs.

We appreciate all the students, faculty and staff who participated in the vetting sessions and for sharing their
opinions on the visioning for the Wyoming Union. Please share with your students and staff as appropriate.

Sincerely,

Eric Webb
Executive Director of Residence Life, Dining and the Wyoming Union

Sean Blackburn
Associate Vice President and Dean of Students
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Addendum B
UNIVERSITY

or WYOMING

April 4, 2017

ASUW Office

Wyoming Union

1000 E. University Ave.
Department 3625
Laramie, WY 82071

Re:  Letter of Intent for UW’s 10 Year Housing Plan Committee
Dear ASUW:

The University of Wyoming and the Department of Residence Life and Dining
Services are extremely excited to be developing a 10 Year Housing Plan. We have a
bright future ahead of us and we will soon be developing plans for a new and
exciting on-campus residential experience. This new residential experience will be
designed to better meet the needs of the students and support student success at
the University of Wyoming.

A key component in designing facilities that will adequately promote student
success is a well-represented committee of UW students.

We are asking for your support for student representation on the committee from
the following:

e One representative from ASUW

¢ One representative from Freshman Senate

Two representatives from RHA or one representative from RHA and
representative from NRHH

One Representative from FSL (Fraternity and Sorority Life)

One Senior RA

One future sophomore who has decided not to live on campus

One future sophomore who has decided to live in the residence halls their
sophomore year

e One Residential Honors student

Residence Life & Dining Services Dept 3394 o 1000 E University Ave o Laramie, WY 82071
8666530212 @ (307) 766:3175 @ (307) 766-3613 (fax) @ www.uwyo.edu/reslifedining e reslifedining@uwyo.edu



UNIVERSITY
or WYOMING

If you see a need for additional student representation we are more than happy to
be flexible. One challenge we will face is these students will need to be available
during the Summer, as an effort to have the plan ready in early Fall. Efforts will be
made to include individuals from underrepresented groups on campus.

Thanks in advance for your support.

Sincerely,

Eric Webb

Executive Director, Residence Life, Dining Services and the Wyoming Union
1000 E. University Ave.

Department 3394

Laramie, WY 82071

Residence Life & Dining Services Dept 3394 @ 1000 F University Ave e laramie, WY 82071
866-6530212 @ (307) 7663175 @ (307) 766-3613 (fax) ® www.uwyo.edu/reslife-dining @ reslifedining@uwyo.edu
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