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WHEREAS, it is the duty of the Associated Students of the University of Wyoming (ASUW)
Student Government to serve our fellow students in the best manner possible; and,
WHEREAS, Huron Consulting conducted an in-depth analysis of the University of
Wyoming’s academic capacity, institutional capacity, program costs, prospective student
perceptions, and price elasticity to determine and recommend the optimum levels of
enrollment as well as tuition ranges for increased recruitment and retention of out-of-state
students; and,

WHEREAS, Huron’s price elasticity recommendations included lowering out-of-state tuition
to competitive levels with our comparator universities as outlined in Addendum A; and,
WHEREAS, the University of Wyoming, in an effort to increase transparency regarding
tuition costs and to aid recruitment efforts, will be deciding the 2019-2020 tuition rates at the
September 2018 Board of Trustees meetings; and,

WHEREAS, the University Administration will be working throughout the summer to utilize
the information from Huron’s price elasticity modeling to recommend a lowered out-of-state
tuition rate to be competitive with our comparator markets; and,

WHEREAS, the ASUW Senate in the 106 Administration will not have sufficient time to

review proposals and provide a resolution regarding the University Administrations
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recommendation for the 2019-2020 tuition rates.

THEREFORE, be it resolved by the Associated Students of the University of Wyoming
(ASUW) Student Government that the ASUW Student Government supports the principles
recommended in the Huron Price Elasticity modeling to lower out-of-state tuition to be
competitive with our comparator universities; and,

THEREFORE, be it further resolved that the ASUW Student Government supports the
Executive Branch of the 106™ Administration working with the Intersession Oversight
Committee to form a well-researched opinion on the 2019-2020 tuition rates as
recommended by the University of Wyoming Administration in the timeline approved by the

Board of Trustees in Addendum B.
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Addendum A

PRICE RECOMMENDATION

Given the findings of the student survey and price elasticity efforts, Huron recommends setting a non-resident tuition price between
$9,500 - $9,750 for CO and NE to increase demand by offering a competitive price with in-state options for these students.

The prospective student survey suggested that a price point of roughly $12,000 appeared to be the “sweet-spot” of providing a
good value while remaining an affordable option for prospective students

However, in-state options for Colorado and Nebraska students suggest that in order to remain competitive, UW may consider
lowering its price to fall within the range of options that these students could expect to pay if they remained in state

With analysis suggesting that lowering the sticker price of tuition between $9,500 - $9,750 would create additional demand,

Huron recommends choosing a price within this range while offering a $1,000 discount to the highest qualified academic
students (those that previously earned the 150% in-state rate)
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While lowering the non-resident price will increase likely demand for CO and NE prospective students, price alone will not
be sufficient to attract enroliments, and UW will need to augment recruiting efforts to compete with local options.

Note: Tudion pnces were gathesed from university websites n December 2017, proe companson s for each student

H D217 HURON CONSULTING GROLP MC MO ATFLIATES  P3yIg 151aB pros against Wyoming out-of sale -_- HURON



Addendum B

Approval of 2019-20 Academic Year (AY) Tuition Rates

‘ Administration to share findings of its in-depth analysis (including

iy 2018 | detailed financial modeling and supporting calculations)

| Administration addresses and shares any follow-up analyses requested by
July 2018 the BOT at the May 2018 meeting and presents its tuition pricing
recommendations for the 2019-2020 AY (FY2020)

August 2018 | Public comment

Administration requests BOT approval of proposed 2019-2020 AY

September 2018 tuition rates




