THE ECTL NEWSLETTER

2022 Faculty Development > Teaching Excellence > Student and Faculty Success

www.uwyo.edu/ctl | ellbogencti@uwyo.edu | (307) 766-4847
Coe Library Rooms 510 and 511
Follow us on Facebook!

THE ELLBOGEN CENTER FOR TEACHING & LEARNING

Facebook Raffle

The ECTL will be holding a raffle this month on our Facebook page. To participate, just Like
one of our posts on Facebook and your name will be put into a drawing. Five names will be
drawn on October 28th. The winners will choose from one of three teaching and learning
books from our collection!

September Teaching & Learning
Academy

On September 15th we hosted our first Teaching & Learning Academy for the academic
year. This day-long event featured UW educators and ECTL educational developers
sharing teaching strategies that have an impact on student learning.

Our first Teaching and Learning Academy was a great success! It was wonderful to see so
many people participating both in our space and on zoom. There was a fantastic array of
sessions on bullet journaling, alternatives to proctored exams, escape rooms, the
Assessment Matrix, critical thinking and communication, and Padlet.

If you missed the first Teaching & Learning Academy, you can find the recordings and
other information here. If you are interested in our other programming, check out the
other recordings in our VidGrid folder.
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Upcoming Programming:

On Friday, October 21st, we are hosting the second of four Teaching and Learning
Academies taking place this academic year. These all-day academies feature
presentations by UW educators sharing teaching strategies that have an impact on
student learning. Sessions are available in-person, online and recorded. Attendees are
welcome to attend for the entire day (lunch provided), sporadically as schedules allow, or
request recordings of sessions. We invite you to sign up and discover the amazing things
your colleagues are up to with their teaching. For more information and to register, please
go here.

Consultations are always available at the ECTL. Every Monday and Thursday from
2:00-4:00p, we offer Faculty Learning Studio hours on zoom. These drop-in support hours
are available every week to consult about a wide range of curriculum and pedagogy
questions, explore more advanced uses of WyoCourses, or get a refresher about the basic
WyoCourses tools. For those who can't make these times, we also offer one-on-one
consultations for whatever your pedagogy needs may be. Click here for more information.

We also have a subscription to Magna's 20 Minute Monday Morning Mentor weekly series.
These video-based programs are designed to answer a specific question related to
teaching and learning. They deliver actionable insights in highly focused 20-minute
presentations designed to fit busy schedules. If you are on our email list or on the faculty
listserv, you will see weekly announcements with information on how to access the
materials. See the schedule for Fall 2022 here.

For more information about our upcoming programming, visit our website.
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What comes in the Breakout EDU kit?
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We would love to know what you think about this new resource.
Email us at ellbogencti@uwyo.edu.
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Growth Mindset as a ‘Y'E“““"
Key to Student Motivation ECT =
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Growth mindset is the belief that an individual can "grow" their intelligence and skills, through sustained
effort. Students with a “fixed” mindset believe that they are born with a certain amount of intelligence and
that it cannot be increased, despite their efforts. It's easy to see how a student with a fixed mindset would be
more inclined to give up when
struggling with a topic in school. By contrast, students with a growth mindset are more inclined to embrace
challenges, knowing that sustained effort is an opportunity to develop mastery over a subject.

Numerous studies have shown that students’ beliefs about intelligence can have dramatic consequences
for how they experience school and how they respond to setbacks and challenges. The effects are especially
pronounced among at-risk students; teaching them about growth mindset yields dramatic improvements in
retention, graduation rate, GPA, and other success indicators (Claro et al, 2016; Paunesku et al.,, 2015; Yeager
et al., 2014; Yeager et al., 2016).

One way faculty can help students develop a growth mindset is by empowering them to develop — or to
realize they already have — effective strategies for learning. The Strategy_Box, developed by the National
Mentoring Partnership, is a deceptively simple activity that can help students identify strategies they have
used previously to learn new skills, and see which ones might be applicable to a new challenge.

Here’s how it works:

1. On a blank sheet of paper, draw a 2 x 2 box, leaving plenty of space to write.

2. In the first three squares, write down a challenging situation that you may have struggled with initially,
but ultimately navigated successfully. Then note down the most important strategies, steps, or beliefs
you used that were particularly effective.

3. In the fourth square, write down a current challenge. Go back to the first three squares and review the
strategies. Add the strategies that you think might be effective in the new situation to the fourth box.
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