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UNIVERSITY OF WYOMING REGULATIONS

Subject: Appointment, Evaluation and Removal of Academic
Administrators
Number: UW Regulation 2-8
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PURPOSE

To provide consistent definitions of academic administrative structures and positions, and
to describe terms of appointments and general provisions regarding academic
officersadministrators.

DEFINITIONS

LAcademic AdministratorOfficer: \[TBBl] An academic administrator encompasses
those who serves in the Office of Academic Affairs, including the Fhose—Officers
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authorityof and—-whoreports—directhyto-the PProvost and Vice President of Academic
Affairs, —Academic—Officers-have—avarietyof titles—at-the University—including-\Vice
Provost, and Associate Vice Provosts, as well as those academic officers -Bean—Executive

officers—and—academic—officers—as defined herein, including Academic—Administrative
Officers—Executive Directors/Directors, Deans, Associate and Assistant Deans, and Units
Heads.

Academic Unit: A department, center, institute, school, college or other academic division
to which University faculty are assigned under the aeqis of the Provost and Vice President
for Academic Affairs.

Associate or Assistant Dean: An academic officer-administrator who reports directly to
the Dean. The scope of duties may vary depending on the organizational structure and
complexity of the college. An Associate Dean shall be a faculty member and may have
the authority to act for the Dean in a broad range of areas. The Assistant Dean title may be
held by a faculty member, senior staff member or administrative professional, and
generally has a narrower scope of duties than the Associate Dean.
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38 At-Will: An at-will appointment allows either-the employee or the University to terminate
39 —or-the-emploverto-end-the employment relationship at any time for any reason erferne
40 reasonexcept an unlawful one.

41 Dean: The chief academic administrator for the College, School, Branch Campus or UW
42 Libraries and who is under the authority of and reports directly to the Provost and Vice
43 President of Academic Affairs.

44 Executive Director/Director: The academic administrator who is under the authority of
45 and who reports directly to the Provost and Vice President of Academic Affairs

46 Unit Head: An academic administratro, whether designated as head, chairperson, division
47 director, dean or director of a school within a college, or similar title, with responsibility
48 for the leadership and management of an academic unit other than a college of the
49 University or the Haub School of Environment and Natural Resources.
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55111. POLICY\[TBBZ]

56 The Trustees of the University of Wyoming observe a policy of administrative
57 accountability, through the President, for the effective operation and distinctive quality of
58 the University. The President is responsible for recommending the appointment or removal
59 of-alladministrative-and-Academic-Oofficers-of the University—ineluding-of
60 and Vice President of Academic Affairs, Deans, and the Executive Director of the School
61 of Energy Resources; Vice-Provest—Associate—ViceProvestsand-Deans;—and assuring
62 regular evaluatlon of thelr performance Nksueh%nwersr%yemeer&sewea{—thepleasere
63 .

64 anel—ﬁeeanb,ereasenJ&ha{—i&ne{_rHegaH[TBBs]

65 AcademicadministratorsCollege and unit level efficersadministrators -serve several roles
66 as managers of the university, leaders of their academic units, and representatives of the
67 views and interests of their academic colleagues. Therefore, the appointment, evaluation
68 or removal of aAacademic administrators—Officers—administrators by the President
69 normally shaII involve S|gn|f|cant faculty part|C|pat|on %—Regelaﬂen—se&s—ferth—the
70

71 A acuty

72 baeM[TBB4]

731V. H—TERMS OF APPOINTMENT

T4H4t———The at-wil|BPEEHNHONS
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eﬁanﬂaeadem%adrm#ustratepeend{%d—tweye&mﬂfenewng appomtment b%arrewewng
e#ﬁee#ﬁrem—the—pmn{—of academlc admlnlstrators wew—ef—the—UnHm%y—and—ef—ﬂ%um
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A——The-at-pleasure—appointment—of-Unit-HeadsOfficer—shall be for a defined term
(usually three-to-fivefour years) to be specified at the time of appointment.

member Terms mav be renewed, contingent upon Unrversrty or coIque need adequate
fundlnq for the position, and satlsfactorv job performance. Academlc Aadmlnlstrators Who

an academlc apporntment retain their rrqhts to tenure or term apporntment upon return to
the faculty.
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144 Appointments, reappointments, review and dismissal of Academic-Administrators-College
145 Administrators—and-Academic Unit Headsall Aacademic Officers-administrators shall be
146 consistent with UW Reqgulations and Standard Administrative Policies and Procedures.

147 [TBB6]V. EVALUATHONPERFORMANCE ASSESSMENT

148 The University is committed to fostering success of its Aacademic Officers-administrators
149 and enhancing their effectiveness in a constructive way. The review and evaluation of
150 Aacademic Officers—administrators includes both an evaluative and developmental
151 component. The President, vice-president-Provost and Vice President of Academic Affairs,
152 or deanDean, as appropriate, shall evaluate-conduct annual performance evaluations for
153 each aeaelem+c—aAcadem|c Aadministrator—CeHege-Administrator—and-AcademicUnit
154 Head annualyprior to the approval of the University’s annual budget. Additionally, the
155 Provost and Vice President of Academic Affairs may conduct a comprehensive
156 performance review of any aAcademic administrator en-an-annual-basis-and-shall,—each
157 five-yearsfollowing-appeintment-conductan-assessment-ofspecified in this Reqgulation at
158 any time.
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164 At the end of the second year Of an academlc admlmstrator s —Deaﬂ—s—lnltlal
165 termappointment, a ,

166 ef—AeaeIemu:_AtfawsshaLLeenelueteermm-temsra performance review WI|| be completed to
167 determine the effectiveness of the academic—administrator’sDean’s—academic
168 administrator’s leadership and management-ef-the-academicunit. Thereviewing-officer
169 shaH-seek—nput Input from internal and external stakeholders, such as staff, faculty, unit
170 heads, Associate or Assistant Deans, or Deans shall be included in this performance a
171 rreview—for—reappointment-to—a—new-term, and may be included in other reviews as
172 determined by the direct supervisor of the academic administrator. Provest-and-\ice
173 Presidentof Academic-Affairs.
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178 Reaggomtment of any aAAcademic Officer aAAcademlc QﬁleeFAdm+mstrate+Ladm|nlstrator is contlngent ugo

179 a satisfactory annual performance evaluation and needs of the academic unit, college and
180 University.
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181 Procedures for all performance reviews shall be consistent with University Regulations and
182 Standard Administrative Policies and Procedures.
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P29 VI. REMOVAL

230

31

32 Reviewing officers may recommend the removal of an aaAAcademic Officer-administrator
33 Aadministrater-at any time for any reason except an unlawful one. that-is—hot-iHlegal
34 However, no removal of an-academicadministratora Vice President or a Dean or Executive
35 Director of the School of Energy Resources shall be final until acted upon by the Trustees.
36 All other Aacademic AdministratersOfficer-administrators may be removed by the Provost
37 and Vice President for Academic Affairs, upon recommendation—ofapproval of the
38 President.

239

Responsible Division/Unit: Office of the Provost and Vice President for Academic Affairs
Source: None

Links: http://www.uwyo.edu/regs-policies

Associated Regulations, Policies, and Forms: None

History:
University Regulation 804, Revision 2; adopted 7/17/2008 Board of Trustees meeting
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Revisions adopted 1/17/2014 Board of Trustees meeting
Revisions adopted 11/18/2016 Board of Trustees meeting

Reformatted 7/1/2018: previously UW Regulation 5-804, now UW Regulation 2-8
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