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Task	
  Force	
  Process	
  &	
  Time	
  Line	
  

•  Mee0ng	
  1:	
  Procedural	
  ground	
  work	
  
•  Mee0ng	
  2:	
  Finish	
  procedural	
  work;	
  begin	
  
discussion	
  on	
  technical	
  issues	
  

•  Mee0ng	
  3:	
  Solidify	
  technical	
  reference;	
  frame	
  
issues;	
  specify	
  interests;	
  generate	
  op0ons	
  

•  Mee0ng	
  4:	
  Con0nue	
  to	
  generate	
  op0ons;	
  
evaluate	
  op0ons;	
  reach	
  agreement	
  on	
  
recommenda0ons;	
  evaluate	
  progress	
  



Decision	
  Worksheets	
  

•  Decision	
  context	
  (framing	
  the	
  issue)	
  
•  Objec0ves	
  

–  Iden0fying	
  and	
  structuring	
  
•  Interests	
  



Improve	
  Air	
  Quality 

Reduce	
  Ozone	
  Levels 

Reduce	
  Emissions	
  of	
  
Ozone	
  Precursors 

Scope	
  of	
  DEQ’s	
   Regulatory	
  A
uthority	
   

Defining	
  Your	
  
Decision	
  Context	
  



Objec0ves	
  

•  Characterized	
  by	
  three	
  features:	
  

Reduce	
   VOC	
   emissions	
  from	
  currently	
  permi5ed	
  oil	
  and	
  gas	
  opera8ons	
  

Direc0on	
  of	
  
preference 

Context:	
  

Ozone	
  
precursors 

Object 



Reduce	
  Ozone	
  
Levels	
  

Reduce	
  VOC	
  
emissions	
  

Reduce	
  
emissions	
  from	
  
O&G	
  opera0ons	
  

Permi^ed	
  
opera0ons	
  

Grandfathered	
  
opera0ons	
  

Reduce	
  
emissions	
  from	
  
other	
  sources	
  

Reduce	
  NOx	
  
emissions	
  

Reduce	
  
emissions	
  from	
  
O&G	
  opera0ons	
  

Permi^ed	
  
opera0ons	
  

Grandfathered	
  
opera0ons	
  

Reduce	
  
emissions	
  from	
  
other	
  sources	
  

Reduce	
  VOC	
  
sources	
  

Reduce	
  O&G-­‐
related	
  VOC	
  
sources	
  

Exis0ng	
  sources	
  

Future	
  sources	
  

Reduce	
  other	
  
VOC	
  sources	
  

Reduce	
  NOx	
  
sources	
  

Reduce	
  O&G-­‐
related	
  NOx	
  
sources	
  

Exis0ng	
  sources	
  

Future	
  sources	
  

Reduce	
  other	
  
NOx	
  sources	
  

Increase	
  
precursor	
  
dispersion	
  

Site	
  O&G	
  
opera0ons	
  
strategically	
  

Structuring	
  Objec0ves	
  



Interest	
  Statements	
  

•  Interests	
  are	
  needs,	
  constraints,	
  principles	
  and	
  
values	
  

•  They	
  help	
  you	
  evaluate	
  the	
  recommenda0ons	
  
of	
  the	
  task	
  force	
  

•  Interests	
  are	
  belong	
  to	
  you,	
  personally	
  or	
  
professionally	
  

•  Substan0ve	
  or	
  procedural	
  



Interest	
  Statements	
  

•  Focus	
  on	
  interests	
  that	
  aren’t	
  explicitly	
  0ed	
  to	
  
your	
  objec0ves,	
  but	
  lie	
  just	
  beneath	
  the	
  
surface	
  

•  Examples:	
  
– Expediency	
  in	
  reducing	
  ozone	
  levels	
  
– Predictability	
  in	
  DEQ’s	
  direc0on	
  and	
  enforcement	
  
– Maintaining	
  a	
  strong	
  tax	
  base	
  



Puang	
  It	
  All	
  Together	
  

•  Develop	
  op0ons	
  (recommended	
  ac0ons)	
  that:	
  
– Are	
  specific	
  to	
  the	
  decision	
  context	
  
– Achieve	
  one	
  or	
  more	
  objec0ves	
  

– Sa0sfy	
  your	
  own	
  interests	
  and	
  those	
  of	
  your	
  fellow	
  
Task	
  Force	
  members	
  


