
Thunder	Basin	Collabora1ve	Learning	Workshop	2	
March	16,	2016	–	Newcastle,	WY	

Jessica Clement, Ph.D. 



Agenda	
1:00	 	Introduc1ons	

1:15 	Welcome,	Dennis	Jaeger,	USFS	Medicine	Bow-RouC	Na1onal	Forest	and	
	Thunder	Basin	Na1onal	Grassland,	Forest	Supervisor.	

1:20 	Purpose	and	Overview	of	Workshop	Series.	

	Purpose	and	Overview	of	this	workshop.	

1:30 	Lauren	Porensky,	Ecologist,	USDA	Agricultural	Research	Service:	USDA	
	Research	on	the	Grassland.		

2:00 	David	Pellatz,	Thunder	Basin	Grassland	Prairie	Ecosystem	Associa1on:	Current	
	Grassland	Research	Efforts.	

2:10 	Discussion	regarding	Current	Issues	on	the	Thunder	Basin	Na1onal	Grassland	
2:30 	Break-Out	Groups	Discuss:	

•  What	issues	should	the	Working	Group	focus	on	regarding	the	TBNG?	

•  What	are	the	gaps	in	knowledge	regarding	condi1ons	on	the	TBNG?	

3:30 	Report	Back	
3:50	 	Next	Steps	and	Wrap-Up	

4:00 	Adjourn	



Collabora1on	and	Collabora1ve	Learning	
Collabora1on	
	
A	process	in	which	interdependent	par1es	work	together	
to	affect	the	future	of	an	issue	of	shared	interests.	

	
Collabora1ve	learning	

•  A	framework	to	create	shared	learning	within	a	
Collabora1ve	Process.		

•  Consists	of	events	(mee1ngs,	field	trips,	etc.)	to	promote	
crea1ve	thought,	construc1ve	debate	and	effec1ve	
implementa1on	of	proposals.	

•  The	purpose	is	to	explore	the	knowledge	par1cipants	
have	regarding	an	issue.			



A	Collabora1ve	Learning	Process	
•  Explore	a	situa1on	and	op1ons	for	crea1ng	
progress	rather	than	problem	and	conflict.	

•  Focuses	on	concerns	and	interests	not	
posi1ons.	

•  Encourages	interrelated	rather	than	linear	
thinking.	

•  Recognizes	that	shared	learning	has	to	occur	
before	improvements	are	possible.	

•  Through	shared	learning	and	transparency	
create	equal	access	to	informa1on,	allowing	
solu1ons	to	emerge	that	otherwise	could	not.	



Thunder	Basin	Collabora1ve	
Learning	Process	

Step	1	
• First	Workshop:	Discover	History	and	Values	
• Second	Workshop:	Discover	Current	Condi1ons	and	
Knowledge	

• Third	Workshop:	Explore	Desired	Condi1ons	
Ul1mate	Objec1ve	of	Workshops:		
Step	2:	Provide	informa1on	from	communi1es	to	inform	a	
long-term,	place-based	mul1-stakeholder	working	group	to	
resolve	complex	issues	in	the	Thunder	Basin	including	
prairie	dog	management.		This	working	group	will	be	
convened	by	the	Ruckelshaus	Ins1tute.	



Agreed	Mee1ng	Guidelines	
1.  We	all	have	an	interest	in	the	Thunder	Basin	and	its	

Na1onal	Grassland		–		please	use	respecbul	behavior.	
2.  It’s	okay	to	disagree.	
3.  We	will	seek	to	understand	while	seeking	to	be	

understood:	ask	“why?”.	
4.  	We	will	all	par1cipate	in	making	this	a	successful	

collabora1ve	learning	opportunity	–	we	will	not	
interrupt	others,	dominate	or	withhold	informa1on.	

5.  	We	will	be	construc1ve:	Discuss	less	what	does	not	
work	and	more	what	we	think	will	work.	

6.  	Side	conversa1ons	are	disrup1ve.	
7.  	If	possible,	we	will	turn	off	cell	phones	and	pagers.		If	

we	can’t,	we	will	take	the	call	outside	the	room.	



Next	Workshops	
•  Session	3	Desired	Condi1ons:	May	19	–	
GilleCe	

•  Sugges1ons	for	loca1on?	



Today’s	Objec1ve:	Current	Condi1ons	
	

What	do	we	know?	
What	do	we	not	know?	

What	issues	should	the	Working	Group	
focus	on	regarding	the	TBNG?	

Jessica	Clement,	Ph.D.	
Jessica.clement@uwyo.edu	


