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Project Status
Summary for the week ending January 6, 2023

Key Accomplishments Upcoming Activities Challenges & Blockers

• Concluded IT taxonomy validation meetings for 
Administrative Activities Survey

• Developed Administrative Activities Survey Communications 
and Training

• Develop Focus Group materials
• Completed Survey Communications 

• Schedule Focus Governance Committee meetings
• Schedule Focus Group Meetings
• Schedule bi-weekly Provost Meetings
• Confirm and share project scope document
• Complete taxonomy validation meetings for 

Administrative Activities Survey (Academic Affairs)
• Conduct pre-launch activities for Admin Activity Survey
• Finalize Functional Taxonomies for in-scope areas

• Advisory Committee stakeholder 
verification

• Governance Committee Meeting 
date confirmation

• Work to date on peer university compensation philosophy and 
pay policy market reviews

• Initiate job classification system reviews

• Finishing compensation philosophy and pay policy market 
reviews

Project Status Summary for Staff Organizational Structure Review and Classification & Compensation Study

Overall Project Status G

Key Accomplishments and Planned Activities

Status Key G On schedule Y < 1 week late R > 1 week late C Work is 
complete NS Work has not 

started
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