Office of
the President

University of Wyoming Presidential Leadership Institute
Mission

Welcome to the University of Wyoming Presidential Leadership Institute (PLI), where our mission is to
empower our talented staff to become exceptional leaders. PLI supports UW’s strategic plan,
particularly objective 3 (Provide a Supportive Community) and provides training in core competencies of
leadership including communication, team building, conflict management, and problem solving.

Eligibility
The Presidential Leadership Institute is designed for staff up to the director level. All applicants must be

in a full-time employment status and must have completed two years of full-time, uninterrupted service
at UW at the time of application.

All applicants must be able to commit to four sessions on the following days:

e July31%:1-5p.m.

e August1*: 10a.m.—5p.m.
e October 17™: 10 a.m.-5 p.m.
e January 9th: 10 a.m.-5 p.m.

In person attendance at all four sessions is mandatory to successfully complete the Presidential
Leadership Institute. Small group meetings or social events may be scheduled between the in-person
sessions. Each session is a valuable part of the curriculum and builds upon itself for the benefit of the
individual participant and cohort.

Application

Applications should be submitted to uwpres@uwyo.edu no later than May 23rd.

Personal Information
First & Last Name
Job Title
Department/Division
Email

Phone

Years of Service at UW


mailto:uwpres@uwyo.edu

Professional Background

Briefly describe (in 500 words or less) your current role and responsibilities at UW.

List any previous leadership roles or experiences you have had, both within and outside of UW.
Describe any professional development or leadership training you have undertaken.

Goals

Briefly describe (in 500 words or less) why you are interested in participating in PLI.

What specific leadership skills or competencies do you hope to develop or enhance through this
program? How do you envision this program benefiting your current role and career aspirations?

Availability
Can you commit to attending all four in-person sessions held on July 31st, Aug 1st, October 17th,

January 9th? Do you foresee any scheduling conflicts or challenges that may affect your attendance? If
so, please explain.

References
Provide the names and contact information for two professional references who can speak to your

qualifications and leadership potential. These references may be contacted as part of the selection
process.

Supervisor’s Support
Please attach to your application a letter from your direct supervisor indicating their support of your
participation in the Presidential Leadership Institute and ability to attend on the session dates.

Additional Information
Is there any additional information you would like to share about your qualifications or motivations?
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