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WHAT WE WILL REVIEW TODAY

 An overview of the Office of Industry and Strategic
Partnerships

« Resources offered by the Office of Industry and
Strategic Partnerships

- Inspire through examples of how the Office of Industry
and Strategic Partnerships has served campus
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WHAT DOES THE OFFICE OF INDUSTRY AND STRATEGIC PARTNERSHIPS DO?

 Build mutually beneficial partnerships between
industry and the university

 Deliver resources from industry, government, agency,
and the university

« Manage information regarding industry and broader
agency engagement on campus



FY25 — BY THE NUMBERS

By the Numbers

These numbers reflect the increasing value that industry partners place on collaborating
with the University of Wyoming and the benefits they receive.

710 S17.7M 41

Companies Investing in UW Investment from Industry Companies Recruiting at UW




THE TEAM
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Shawna McBride

Director, E-RIDE (formerly RDO and EPSCoR/IDeA)

Angela Ver Ploeg
Senior Director of Corporate Engagement

Leads the Corporate-Foundation cohort, works in a company-facing capacity to match
their interests to programs to support, leads the Office of Industry and Strategic
Partnerships, and represents the School of Energy Resources and Research and
Economic Development Division. Solicits both philanthropic and research project

. support.

Kylie Zanini
Assistant Director of
Development

Focuses on facilitating corporate
partnership programs and
working with companies on
leadership annual giving
(sponsorship-level) giving
strategies across campus.
Primary focus is on philanthropic

*Research and Economic Development Employees, housed at the UW Foundation.

and sponsorship support.

Vacant¥*
Associate Director of Industry Engagement

Engages companies with opportunities to engage on with programs on campus,
aligning their priorities with relevant faculty and departments. Works with campus
partners to discover industry contacts that can support their work. Division.
Solicits both philanthropic and research project support.

Bailey DeSoto *
Industry Engagement Coordinator

Facilitates activities that make our team successful. Coordinates Monday.com
design and task management, tracks agreements for the team, plays a
supporting role for campus visits, facilitates with the marketing and

"~ communication teams various projects, and creates project management
systems for various tasks at hand.




WHAT ACTIVITIES OR CONNECTIONS DOES OISP HELP TO FACILITATE?

PHILANTHROPIC INDUSTRY SPONSORED STUDENT ENGAGEMENT
SUPPORT RESEARCH OPPORTUNITIES
LETTERS OF FEDERAL & STATE GRANT SPONSORSHIP

SUPPORT PARTNERS OPPORTUNITIES
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VISIT INDUSTRY.UWYO.EDU
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RESOURCES FOR
CAMPUS

Below you'll find resources and guidance on industry
partnerships for your campus program or event.

CONTACT US




VISIT INDUSTRY.UWYO.EDU

& c 25 giveuwyo.org/oisp-folder/resources-for-campus Q & [a g @

i Apps BB # SalesForce % Social Media - Givin.. I Company Intake For.. I Company Conversat.. [] Dashboards: Giftan.. & '22 UWF Football TiX » 3 All Bookmarks

A GUIDE TO INDUSTRY SUPPORT

Like you, industry is committed to changing lives and making an impact. The industry engagement team
is here to offer resources, expertise, and connections to help build mutually beneficial relationships with
industry. Working across the University of Wyoming to build a culture of working with industry, we are
here to help advance industry relationships with campus.

A GUIDE TO
AGREEMENTS
WITH INDUSTRY

GIFT VS. SPON-
SORED PROJECT
DECISION TREE

This guide Is intended to

orient the University of Confused about the
Wyoming community about difference between a gift and
agreement template types a sponsored project? This
that can be used to formalize handy decision tree can help.
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UW SPECIFIC RESOURCES
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Industry Agreement Guide

GIFT VS. SPONSORED PROJECT $
DECISION TREE

Is the funding

entity a federal,

state, or local
government
agency?

Processad
and managed
through
COMPASS

Does the
proposed
funding require
deliverables
that advance
scientific
knowledge
ina field (ie.
tachnical
progress
report)?

Does it require a submission by a 501(c)(3) organizati

|
—®

Will the
funding
provide
training
opportunities
for

students?

UNIVERSITY
o WYOMING

Does the
funding
source require
a dotailed
financial report
or requiring
any of the
following?

- Intellectual
Property
aPy

- Budget
Restrictions

* Audit
Provisions

* Publication
Restrictions

- Human
and Animal
Subjects

+ Export
Controls

Process
through the
UW Foundation
and managed
by COMPASS

Offce of Industry anct %LIN\VH{\‘ITV

Strategic Partnerships

COMPASS

o WYOMING

Is the funding Is the funding

a voluntary supporting the
transfer of enhancement
mon

ey made of a unit’s self-
by a donor supporting
with-out activities
expectation that produce
of direct a service or
economic product?
benefit or

other tangible
compensatian?

YES
Is the service
or preduct
research
related?
2R 4
Process and Contact
managed COMPASS
through the for assistance
UW Foundation

Please direct questions to the following:
COMPASS at research@uwyo.edu

Office of Industry and Strategic Partnership at
uwcorp@uwyo.edu

Gift vs. Sponsored Project Decision Tree

UINIVERSITY | office of Industry and
or WYOMING | Strategic Partnerships

INDUSTRY-UNIVERSITY

COLLABORATION OPTIONS

SPONSORED RESEARCH
Company funds a UW-led research project
« Project scoped to company’s Interests
« UW conducts the research
« Company may negotiate IP
« Proprietary: Depends on terms, but ailowabie.

JOINT PROPOSAL
Company and UW Jointly pian and conduct research.
« Shared goals, resources, and personal
Leadership can vary: UW can lead proposal and serve as prime, or, alternatively, UW can
support the proposal and implementation of the research
IP rights are typically shared or negotiated
« May qualliry for public funding support
« Proprietary: Partially, depends on contributions and agreement.

LICENSING AND TECHNOLOGY
Company licenses Intellectual property (IP) developed at UW—such as patents, software, or
prototypes—for commerclal use.
« 1P may be created Inds jently or from pi research.
« Terms of the license, whether exclusive or non-exclusive, are discussed with UW's
Technology Transfer Office.
« Licensing can include options for future enhancements and may Involve milestone
payments, royaities, or upfront fees.
« Exclusive licenses grant sole rights to the company, while non-exclusive licenses aliow
muitipie companles to utliize the same technology.
« IP rights are usuaily shared or negotiated and may be eligible for public funding support.

FEE FOR SERVICE (FACILITIES AND EQUIPMENT USE)
Company pays UW to use labs, equipment, or technical services.
« No co-development of new IP
« Userul for vaildation, testing and prototyping
+ Results are often owned by the company
« Proprietary: Yes, when company provides Inputs and UW provides data/samples only

PHILANTHROPY
Company provides philanthropic support to provide funding that can support programs at UW.
« Expenditures are at the discretion of the designated authority and criteria Is determined by
a gift agreement.
No deliverables are assoclated with the girt.
+ Quallfies for a taxable deduction.
« Gitts-In-kind are accepted (equipment, software, etc.)

Industry-University Collaboration




SPONSORSHIPS SPONSORSHIPS

Sponsorships are an effective tool for campus units to use with
companies and organizations to support the University of Wyoming.

The UW Foundation is here to help facilitate the development and
execution of a sponsorship opportunity for your event or program.
This toolkit is designed to offer guidance to UW colleges,
departments, and student organizations in crafting sponsorship
opportunities.

UNIVERSITY
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SPONSORSHIP EXAMPLES OF PROGRAMS THAT HAVE UTILIZED THIS SERVICE

Toolkit * Conferences * Annual Programs

UNIVERSITY
or WYOMING

2025-2026 CORPORATE PARTNER OUTLINE

College of Business
Center for Professional Selling

UNIVERSITY
o WYOMING
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Where AI Infrastructure Meets the
Next Generation of Energy

DATA x POWER

APRIL 1-2, 2026
The Cloudveil, Jackson e




UIDP SPECIFIC RESOURCES

UICO

UIDP Webinar: Update on the Genesis Mission |
Insights from the U.S. Department of Energy

View the April 9 webinar to hear from U.S. Department of Energy (DOE) leadership on
the Genesis Mission—a high-priority initiative designed to accelerate Al-driven
scientific discovery and strengthen national security. This webinar was open to
university member and non-member representatives.
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Strengthening
University-Industry
Partnerships

ABOUT UIDP

ccessiu!

Webinars

Publications

TUE

22

September 22 @ 8:00 am - September 24 @ 12:00 pm MDT

UIDP Denver 2026

History Colorado Center 1200 Broadway Denver, CO, Denver, CO, United
States

UIDP Denver is a key event for UIDP members. The conference provides ample
opportunities for networking and organic collaboration, including lunch table
discussions, hosted small-group dinners, and receptions.

Conferences and Events

UW is a proud member of the University-Industry Demonstration Partnership (UIDP), a national leader in advancing collaboration between academia and industry. UIDP provides a

unique forum where UW and corporations work together to strengthen partnerships.

lf vou’ lread ber of UIDP . : -

AWLUW faculty and staff can access UIDP's best practice resources and member events. New users can register with their work email at

? i ion=



https://uidp.org/
https://uidp.org/
https://uidp.org/
https://my.uidp.org/AlreadySignedIn.aspx?registration=1

FIRST IGNITE — Al POWERED PROSPECTING

< & 25 app-firstignite.com/autopilot

= Apps BB & Sales Force

@] FIRsTIGNITE

MISSION CONTROL

# Dashboard

“

Author Search

B Tech Assessment

@ Funding
PROJECTS
4 Autopilot

B MyProjects
PROSPECTING

® Company Search

% Market Search

ABOUT FIRSTIGNITE

Al-powered platform designed to help universities, laboratories, and research institutions identify, connect with, and secure corporate partners for research, licensing, and commercialization.
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STORIES OF PARTNERSHIP
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QUESTIONS



www.industry.uwyo.edu
uwcorporate@uwyo.edu
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