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9/6 Meeting Agenda
I.
II.
III.
IV.

Roll call
Approve August minutes
Approve Sept. agenda
Special Guests: Tara Evans
and Chris Boswell
IV. Administration reports
A. Div. of Admin.
B. Human Resources
C. Academic Affairs
V.		 Officer Reports
VI. Old Business
VII. New Business
VIII. Liaison Reports
IX. Committee Reports
X. Open forum

Dates to Remember
August 27, 2017
Field Day and Family Farm Day
August 30, 2017
Classes begin
August 31, 2017
Back-to-School Bash
September 4, 2017
Labor Day, Offices Closed
September 6, 2017
Staff Senate Meeting

Nominations for Employee of the 3rd Quarter Close September 8
Nominations for the UW Staff Employee of the 3rd Quarter close on Friday,
September 8, at 5:00 p.m. The award recognizes deserving staff members for
their efforts toward excellence in the workplace.
Nomination forms and instructions can be found on the Staff Senate website.
Ask A Question: Student Input on the 10-Year Housing Plan
QUESTION: “I noticed that the student comment sessions for the new
dorms are occurring during the summer when there are very few students
on campus. I think this makes it look like admin doesn’t really want student
input on the new dorm construction project. Is there any plan to include
comments from more students than just the handful who are on campus in
the summer?”
ANSWER: (from Sean Blackburn, VP Student Affairs): “Residence Life and
Dining Service is very interested in student feedback as we develop the 10-Year
Housing Plan. Students have been involved in these conversations from the
beginning and we’ll announce additional opportunities for student feedback
when students return this fall. Students are also welcome to submit ideas or
feedback on the housing needs of UW over the next ten years by e-mailing
Rian Rabideau at rrabidea@uwyo.edu.”
Points to Ponder: Visit with Mark Gordon, WY State Treasurer
State Treasurer Mark Gordon was a special guest at the August 2 full Staff
Senate meeting. Treasurer Gordon provided a great overview of how the
State approaches investing various permanent funds, discussed the difference
between permanent fund and reserve accounts, and also touched on some
areas of concern/improvement from his perspective.

The core permanent funds include: the Mineral Trust Fund,
Permanent Land Funds (including the University “landgrant”), Hathaway Scholarship Endowment Fund, and
Excellence in Higher Education Endowment Fund. These
funds are all “inviolate” per the Wyoming Constitution,
meaning the corpus (base dollars in the account) cannot be
spent.
The Treasurer is also involved in managing two specific
purpose funds—the Workers Compensation Fund and
the Tobacco Settlement Fund. The last investment fund
is the State Agency Pool, which includes the so-called
“Rainy Day Fund,” as well as other agency reserves and
investments. This last pool is accessible to the Legislature
to spend from both the income, as well as the corpus.
For the most part, the Legislature mandates, in a broad
sense, how each fund should be invested. For example the
Mineral Trust Fund can be invested up to 70% in equities
(ie stocks), the other 30% in fixed income (ie bonds). The
mix varies somewhat by fund. Within these guidelines, the
Treasurer, the State Loan and Investment Board (SLIB), and
consulting fund managers have discretion to craft the State’s
portfolio. In an effort to improve the investment process,
the Treasurer and Legislature recently worked to bring more
of Wyoming’s fund management into the Treasurer’s office
(avoiding management fees paid to outside consultants)
and created an appointed board to advise on investment
decisions (thereby depoliticizing investment strategies from
the SLIB and creating deeper expertise).
Treasurer Gordon discussed the need for the State to
consider ways to contribute permanently to the corpus of the
permanent funds (particularly in light of declining mineral
royalties) to combat inflation. Although it is tempting in
difficult budget times to spend all of the investment income
as part of the budgeting process, it is important to remember

that without regular contributions to the fund corpuses, the
State loses ~2% per year in fund value to inflation.
The Treasurer noted that the Land Funds for K-12 Education
and the Excellence in Higher Education Endowment are areas
of concern, since the State is spending more money than it is
making on these funds. An additional point to ponder is the
best structure for offering loans from the various investment
funds. Currently, many of the funds allow 0% interest loans
to State agencies and other government entities, such as local
government. While this is a nice option for those receiving
loans, the State overall is not making any income from those
funds (and thus losing ground to inflation).
For more information, visit the State Treasurer’s website.
These reports in particular may be of interest:
https://statetreasurer.wyo.gov/assets/reports/
Portfoliostatus063017.pdf
https://statetreasurer.wyo.gov/assets/reports/Treasurer’s_
Annual_Report_FY_16.pdf
Did You Know
Did you know that the story behind UW’s colors dates
back to 1895? In the spring of that year, the first ever UW
Alumni Banquet was held. Decorations for the banquet
included Brown-Eyed Susans, a flower native of Southeastern
Wyoming. The alumni were so impressed with the colors
(brown and yellow) and the beauty of the flowers that they
decided to select these colors as the official school colors at
UW. Currently, the colors are described as brown and gold.
Source: http://www.uwyo.edu/uw/aboutuw/uw-best.html
Legislative Report
Res. 230: UW Morale Committee

In the August Staff Senate meeting, the Senate voted
unanimously to pass Resolution 230 in support of
establishing an inclusive campus committee to address the
issue of employee morale.
This resolution follows from conversations that members of
the Financial Crisis Advisory Committee had in 2016 and
recognizes that the University has recently come through
some difficult times, with a negative impact on staff and
faculty morale. Given the feedback we receive from staff
across campus and based on our own observations, staff
senators feel that this is the time to begin working to address
campus morale.
Res. 231: Deans’ & Directors’ Council Meeting Minutes

Staff Senate also passed Resolution 231 in the August
meeting. This resolution requests that the minutes of the
Deans’ and Directors’ Council meetings be publicly posted
in a timely manner.
Staff Senate receives numerous questions from staff in
academic departments concerning policy changes, new
programs or program changes, and reorganizations occurring
within Academic Affairs. Staff Senate has set a goal for
2017-2018 of improving communication on campus. Our
hope is that regularly posting the minutes from Deans’ and
Directors’ Council meetings will be a significant first step
toward increasing the flow of information across campus.

Liaison Reports
No More Committee

The subcommittees of the No More Committee continued
to meet throughout the summer. The four subcommittees
are:
• Education & Outreach Action Committee,
which is responsible for developing, organizing
and
implementing
awareness
events
and
educational opportunities for students, staff, and
faculty addressing sexual violence prevention;
• Response Action Committee, which is responsible
for evaluating the current university response to
sexual misconduct, identifying gaps and areas for
improvement, and making recommendations to the
Steering committee;
• Policy & Protocol Action Committee, which is
responsible for evaluating existing university policies
and protocols addressing sexual misconduct, identifying
gaps and areas for improvement, and making
recommendations to the Steering committee.
• Data Collection Advisory Committee, which is
responsible for identifying national trends and best
practice around sexual violence prevention, response,
and policy; developing effective evaluation tools and
strategies for Working Group efforts and initiatives;
developing and implementing campus-wide and
subpopulation-wide assessments to assess high priority
areas of focus, victimization rates, and effectiveness of
Working Group efforts and initiatives.
Each committee has been finalizing their strategic plan. In
addition, the campus sexual misconduct policy and code of
conduct is currently being revised, and a campus climate
survey is tentatively planned for Fall 2017. If you would like
to serve on the No More Committee, please let us know!
Strategic Plan

At the July meeting of the UW Board of Trustees, the board
voted unanimously to approve the 2017-2022 Strategic
Plan.
UW Salary Policy Task Force

The Salary Policy Task Force meets for the first time on
Friday, August 25, in the Guthrie Conference Room in the
Gateway Center. At that time, the Task Force will schedule
two meetings in both September and October, and one in
November, with a draft policy due to President Nichols by
October 25, 2017. The draft policy will then be introduced
to the Board of Trustees at the November meeting with the
intention of implementation in Spring 2018. The Taskforce
has two staff representatives – Kevin Colman and Rachel
Stevens.

Know Your Senator: Cathy Moen
Staff Senator Cathy Moen is long-time University of
Wyoming staff member. Currently, she works as a Staff
Assistant in the new Distance Education Support Center.
She spent 10 years in the Criminal Justice Department
as Academic Advisor/Office Associate, Sr., 10 years in the
Cowboy Joe Club as Club Coordinator, three years in the
English Department as an Office Associate, one year in
American Indian Studies as an Office Assistant, Sr., and two
years in the Football Office.
Cathy is a Laramie native, a UW graduate, and is currently
taking graphic design classes. She is married with one
daughter (27), who is also a UW grad living in the Denver
area.
Cathy lives on a cattle ranch near the Wyoming-Colorado
border. Her hobbies are photography and team roping.
Much of the moss rock boulders beautifying the UW
campus came from the Moen ranch.
As a senator, Cathy’s goals are to focus on increasing staff
salaries, which she feels should be raised to the level of
other State employees. Cathy also wants to work to get
the salary matrix updated, which hasn’t been done in
about 10 years. Cathy notes “Morale is the lowest I’ve
ever seen and steps need to be taken to change that.”

