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1. Survey	Progress	
a. Review/Finalize/Approve	
b. Sample/Recipients	
c. Timing	
d. Next	steps	–	Analysis	

	
2. Review	final	stakeholder	survey	

a. Review	for	surprises	or	confirmations	
b. What	implications	do	the	results	have	on	our	work?	
c. What	recommendations	may	come	out	of	these	results?	

	
3. Review	Strategic	Plan	and	goals	

	
4. Recommendations	

a. Where	do	we	start?		Choose	one	idea	to	begin	to	develop	
b. Begin	drafting	
c. Volunteer	to	continue	

	
5. Field	trips	

a. Is	this	something	we	want	to	do?	


