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Emergencies Happen –
Need To Be Prepared

“Institutions of higher learning that reduce 
their vulnerability to hazards and develop 
strong emergency management plans 
offer a safer and more secure environment 
for their local college and university 
populations.”

-FEMA, What Colleges and 
Universities Can Offer, March 2005
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ERP Timeline
• First Emergency Response Plan Adopted by 

UW

• Taskforce on Campus Safety & Security 
Convened, Post-Virginia Tech

• President’s Advisory Council on Safety 
(PACS) established

• PACS initiated comprehensive update to ERP 

• UW hosts NIMS/ICS Training for sixty campus 
administrators and public safety officials in the 
community*

• Updated ERP presented to Board of Trustees
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*FEMA officials recognized UW for its 
emergency planning efforts and ERP document.

Fall 2004 

Spring 2007

September 2007

June 2010

July 2010

May 2009



IMPORTANCE OF AN 
EMERGENCY RESPONSE PLAN

• Emergency Response Plan is designed to coordinate the use 
of university and community resources to protect life and 
property immediately following an emergency on the UW 
campus (e.g., all campus buildings have emergency 
evacuation plans).

• It guides preparedness, response  and recovery action.
• It’s adaptable to a broad range of hazardous incidents (e.g., 

weather emergency, fire, chemical spill, civil disturbance, 
etc.).

• It identifies departments and individuals responsible for 
emergency response and critical support services.

• It provides a management structure for coordinating and 
deploying essential resources.
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NIMS/ICS
FEMA has developed two integrated emergency response 
management structures:  

National Incident Management System (NIMS)
Incident Command Structure (ICS)

Utilization of NIMS and ICS systems during an emergency 
allows for:

• A uniform, flexible and scalable framework for responding to 
any emergency

• An organized command structure for emergency response
• Consolidated action plans and comprehensive resource 

management
• Eligible reimbursement for federal emergency funds
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EMERGENCY OPERATIONS 
CENTER (EOC)

• Central command and control facility during an 
emergency

• UW’s EOCs are located:
Ivinson Building (Basement*)
Information Technology Center (First Floor*)

President, Vice President for Administration, 
Associate Vice President for Administrative 
Operations, Chief of Police and EHS Director may 
activate ERP and EOC.

*Facilities have back-up generator power.
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Crisis Communication Plan
Purpose:  Develops a procedure to 
communicate effectively during a crisis while 
protecting the institution’s image and 
reputation.
• Integrates with University’s ERP
• Under direction and coordination of Director, 

Governmental and Community Affairs and 
Director of Institutional Communications

• NIMS/ICS - Compliant
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UW’s ERP is Part of a Broader 
UW Safety and Security Initiative
• Strong safety and security presence on UW campus 

under UW Police Department
• Campus Infrastructure Improvements (safe lighting, 

emergency phones, door lock card systems, 
defibrillators, etc.)

• Multiple Campus Communication Platforms
(UW Alert, E-mail, broadcast sirens, digital signboards, 
Laramie Code Red System)

• Enterprise Risk Management – Implement  campus 
safety measures to prevent harm to persons, property 
or UW reputation.
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NEXT STEPS

• Finalize condensed (pocket-size) ERP
• ERP Education and Outreach to campus 

organizations
• Practice and Rehearse Emergency 

Response Plan (e.g., table top exercises, 
emergency simulation on campus)

• Develop a Continuity of Operations Plan 
(COOP)
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