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THE UNIVERSITY OF WYOMING
MINUTES OF THE TRUSTEES
March 27-28, 2014
Coe Library, Room 506
The Board of Trustees of the University of Wyoming met in Laramie, Wyoming, Thursday, March
27, and Friday, March 28, 2014. The meeting began with breakfast and public session. The Board
then attended the ribbon cutting ceremony for the Education Annex Canopy Project and a luncheon
with the Mead Family, administrators, and other invited guests at Wildcatter Stadium Club and
Suites. The luncheon was followed by public session which lasted until around 5:00 p.m. The
Board changed their schedule and did not attend the 2014 President’s Speaker Series Presentation,
The Biological Hunger for Salt and the Wars that Salt Has Caused, by Professor of Neuroscience
Francis “Bill” Flynn, but rather continued to meet in public session to discuss tuition and the
proposed salary distribution policy. The evening of Thursday, March 27, the Board attended a
working dinner with vice presidents and invited guests at the UW Conference Center at the Hilton

Garden Inn.

Friday, March 28, 2014, the Board held committee meetings and executive session before attending
the “Take a Trustee to Class” activities, followed by lunch with faculty and administrators.
Following lunch, the Board met in public session until 4:00 p.m. The business meeting was held on
the afternoon of Friday, March 28, 2014.



TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA
March 27-28, 2014

WORK SESSIONS
Approval of State Matching Funds Plan, Mai/BlalOocK..............ccccoiiiiiiiininiccie e 1
Salary Distribution Policy (Session 1), Mai/Miller............cooveiiiiiiiieiecc e 5
Tuition Policy and Fees and Fee Book (Session 1), Mai/MIller ... 12
INtroductions and RECOGNITIONS ........ccveiieiieiieie et sie et e e e e sae e esreenreenee e 15
Budget and Budget Management 101 — Trustee Orientation, Mai .........ccoccevveriieiinin s 17
Board of Trustees Conversation with Governor Matt Mead ............ccocvveiininininnene e 29
Tier | Science INitiative, MCGINILY ........ccoiiiiiiieiee e 41
Overview of Academic Personnel and Policies, Including Tenure & Promotion and Reappointment,
and Trustee Orientation, MUIAOCK/JONES ..........coiiiiiiiieeie e et 44
Strategic Planning Process, MCGINIty/MUrdOCK.............ccoueiiieiieieiieie e ceese e 63
Legislative Summary and UW’s Plans in Response, Boswell/Mai/Miller.............cccooeiieiiicinenn, 64
Salary Distribution Policy (Session 1), Mai/Miller...........ccccoeiviiiiiieiece e 76
Tuition Policy and Fees and Fee Book (Session 1), Mai/Miller ... 78
Discussion of May Meeting Topics — Budget Oversight: Supplemental Budget Request Planning,
Y o 1o 11474 =101 o] 4o PRSPPI RTRR 111
Financial SErvices RFPS, IMAI ........oouiiiiiiiiiiieieies sttt bbb 112
APProval of EASEMENTS, IMAI......c..coiiiiiiieiieiiese ettt e b sae e 113
Election of Officers, FEar/Mead/DaViS.........c.ccuiiiiiieiiiisieieie e 116
Follow-up Discussion from Fall 2013, DAVIS ......cccueiuiiiiiieriiiie e 117
BUSINESS MEETING ..ottt sttt st st e snba et e e snaa e e snbaeesnbeesnnneeans 118
Roll Call

Approval of Board of Trustees Meeting Minutes
January 16-18, 2014

Approval of “Special”” Board Meeting Minutes
March 10, 2014

Approval of Executive Session Meeting Minutes
January 16-18, 2014

Reports
ASUW
Staff Senate
Faculty Senate

Public Testimony
[To be held from 10:00-10:30 a.m. on Friday, March 28, 2014]

Committee of the Whole
REGULAR BUSINESS
Board Committee Reports
A. Academics and Research — Murdock
Trustee Lauer, Committee Chair — [No report; will not meet]
B. Fiscal and Legal Affairs — Mai



Trustee Davis, Committee Chair

C. Student Affairs/Athletics/Administration/Information  Technology -
Axelson

Trustee Palmerlee, Committee Chair — [No report; will not meet]
Alumni Board — Lauer
Foundation Board — Marsh/Bostrom
Haub School Environment and Natural Resources Board — Davis
Energy Resources Council (ERC) — Palmerlee
Trustee Award of Merit Ad Hoc Committee — True (Time held should the
committee be prepared to provide a report)

afoluliulle

CONSENT AGENDA
1. Approval of Contracts and Grants — Gern
2. Approval of Personnel — Murdock
3. Approval of Easements — Mai
o Electric Easement to Powder River Energy, Crook County, WY
0 Access Easement to FAE Holdings at Spanish Walk Apartments
0 Access Easement to City of Laramie for west Laramie water tank
4. Approval-of Tuition-Policy—Mai (removed by Trustee Mead during Work Session
March 27, 2014)
Approval of Fees (Fee Book) — Mai
6. Approval-of Salary Distribution-Policy—Mait (removed by Trustee Mead
during Work Session March 27, 2014)
7. Approval of State Matching Funds — Blalock
8. Approval of Master’s Degree in Architectural Engineering — Gasem
9. Approval of State Matching Funds Plan — Mai/Blalock

o

For separate vote:

10. Approval of Tuition Policy — Mai (removed by Trustee Mead during Work Session
March 27, 2014)

11. Approval of Salary Distribution Policy — Mai (removed by Trustee Mead during
Work Session March 27, 2014)

New Business

Old Business

Date of Next Meeting — May 8-9, 2014; Laramie, Wyoming

Future Meeting: Board of Trustees Retreat — July 16-18, 2014; Casper, Wyoming

Adjournment
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AGENDA ITEM TITLE: Approval of State Matching Funds Plan, Mai/Blalock

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIEX

MINUTES OF THE MEETING:

Vice President for Institutional Advancement Ben Blalock referred the Board to the materials
distributed (see documents inserted below). He provided some background regarding state
matching funds and how the funds were used. Vice President Blalock noted that the funds were
tracked very well. In response to the question from Trustee Mead regarding the proposed State
Matching Funds Policy and if the document was from UW or from statute, Vice President Blalock
stated that the plan being proposed addressed the University’s initiative to advance the institution
moving forward.

The Board discussed the policy and if adopting the policy would enable matching funds for literacy
and other current requests and the reason the approval of the policy at that time was necessary.
The Board then discussed the institutional fundraising priorities which were typically presented to
the Board for review and consideration in the fall. It was noted that the Board did not have an
opportunity to review the priorities the fall prior but would review and discuss the fundraising
priorities at the Board of Trustees Retreat.

Vice President Blalock noted that the University and the Foundation had been well directed by
state initiatives and now knew their directive. Vice President and General Counsel Miller referred
the Board to the general policy being presented and also the lists of gifts proposed for state
matching funds. He then provided some additional information regarding the gifts proposed for
matching and the legislative footnotes regarding this topic. Vice President Miller stated the Board
should review and approve requests for matching funds, and not just review the requests as
information only items. He added that the Board must ensure the gifts match up with the policy.

Trustee True inquired about the institutional fundraising priorities list, how it was established, and
how and when the information would be presented to the Board. Vice President Blalock stated
that the Foundation worked with the Office of the President and the Office of Academic Affairs to
create a list of priorities. The final plan prepared to direct fundraising priorities is put in place by
the university president with the priorities formulated into a list. The final document listing
institutional fundraising priorities was presented to the trustees during a joint session meeting of
the Board of Trustees and Foundation Board, at which time the list was reviewed and the
Foundation was given direction by the trustees on how to proceed.
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Trustee Marsh inquired about building these institutional fundraising priorities upon the University
Strategic Plan, to which Vice President Blalock commented that the list was tied to the plans and
assisted with driving private support. Trustee Palmerlee requested that the plan being presented
be cleaned up so the language was abundantly clear that it applied only to the $5 million in the
statutes. Vice President Miller responded that they would work on the language and bring the plan
back to the Board for final review and approval. [The documents inserted in this narrative of the
minutes is the final version approved by the trustees]

Trustee Palmerlee requested that the conversation regarding fundraising priorities begin at the
May Board meeting rather than waiting until the Board Retreat in July.
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UNIVERISITY OF WYOMING BOARD OF TRUSTEES
STATE MATCHING FUNDS PLAN - BUDGET SESSION 2014

The State of Wyoming having recently appropriated the sum of Five Million Dollars ($5,000,000)
for the University of Wyoming through the endowment challenge program as provided in W.S.
21-16-901 through 21-16-904, and whereas the endowments that are eligible to be funded by these
matching funds are subject to a plan that is to be approved by the UW Board of Trustees, the board
hereby establishes the following plan to govern the allocation of said matching funds.

Gifts that are eligible for this particular pool of matching funds shall have an emphasis on
disciplines that are directly related to Wyoming’s economy. Qualifying matching gifts can be
made in support of students (undergraduate or graduate), faculty or programmatic functions in
focused disciplines which include, but are not limited to, the following: Agriculture, Business,
Education, Engineering, Energy, Natural Resources, Health Sciences, the Sciences and STEM.
The UW Foundation will create and maintain a list of potential matching gift opportunities that
fall within these disciplines and will present prospective gift opportunities for the UW Board of
Trustees to consider for State match approval until such time as these matching funds have been
fully extinguished.



The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 4

GIFTS PROPOSED FOR STATE MATCHING FUNDS
March 27, 2014

Matching Funds for Literacy Center — 2014 Wyoming Session Laws, Chapter 26, Section 339 (c)
Donor: Donne & Sue Fisher, Denver Colorado

Gift Amount: $2.5 Million

Match Amount Requested: $2.5 Million

Endowment Purpose: The gift and State matching funds will be used to create the Fisher Fund for the
Advancement of Literacy that will provide programmatic support for the UW Literacy Research Center
& Clinic. The fund will support hiring of a center director, graduate student support, research grants, and
the center’s tutoring program.

Matching Funds for Disciplines Related to Wyoming’s Economy — 2014 Wyoming Session Laws,
Chapter 26, Section 067 of Section 3, footnote 13

Donor: Natural Gas Processing Company/David Hamilton, Worland, Wyoming

Gift Amount: $250,000

Match Amount Requested: $250,000

Endowment Purpose: Funds will be used to create a permanent scholarship endowment in the name of
Jim Gillum, a long time Wyoming geologist. Funds will support Geology students (undergraduate and/or
graduate) from the Rocky Mountain region who are interested in Petroleum Geology.

Donor: Anonymous, Gillette, Wyoming
Gift Amount: $275,000 +/-
Match Amount Requested: $275,000 +/-

Endowment Purpose: The gifts and State matching funds will be used to supplement an existing fund
within the College of Agriculture and Natural Resources that was previously established by the Donors
in December of 2003 — the “Global Perspectives in Agriculture Fund”. This fund is used to support
grants to faculty members within the College of Agriculture and Natural Resources who conduct research
with other institutions — both national and international. For example, this fund has been used to support
a partnership between the UW College of Agriculture and Natural Resources and the ruminant livestock
production industry in Brazil, which is widely recognized as a world leader in this industry. Historically,
for every dollar awarded from this fund, another $8 dollars has been generated in additional external
funding.

Donor: Larry & Lynn Baccari, Sheridan, Wyoming
Gift Amount: $250,000
Match Amount Requested: $250,000

Endowment Purpose: The gift and state matching funds will be used to create a new endowment within
the College of Engineering and Applied Science that will support the Department of Civil Engineering.
The fund will either support students through an endowed scholarship in the name of the donors or will
be used to create an Excellence Fund in the name of the donors supporting the department of Civil
Engineering.
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AGENDA ITEM TITLE: Salary Distribution Policy (Session 1), Mai/Miller

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIEX

MINUTES OF THE MEETING:
Vice President for Administration Bill Mai provided the Board with a handout regarding the
proposed distribution of compensation [See document attached to this section of the minutes].

Vice President Mai noted that the University was operating on very old market data. He referred
the Board to the memorandum found on the fourth page of the handout and discussed the proposal
recommended by the administration.

UW President McGinity commented on the funds available for distribution, noting that the pool
of monies was not large enough to address current salary issues with respect to reaching market.
He discussed the proposal being presented and the elements detailed below [text taken from
handout].

The $3.55 Million Market Adjustment recognizes several important points:

Current pay grades are based on 2007 market comparators

It has been nearly 5 years since UW received funding for ongoing pay increases
Employees performing in a satisfactory manner are deserving of a pay increase
Unsatisfactory performers are not eligible

Those categories excluded from the Market Increase:
1. Underperformers
2. Contract employees earning over $100,000
3. Employees hired or who received other pay increases after June 30, 2013
4. President, Vice Presidents, College Deans

Trustee Davis inquired about the long-term plan for addressing issues with salaries at the
University. He noted that the University did not have a policy in place with respect to merit
increases, and it was therefore not clear how this was done in the past or would be done moving
forward.

Vice President for Administration Bill Mai thanked Trustee Davis for considering this issue for
the coming years and commented that the proposal for the current distribution of funds was heavily
weighted toward market increases, and the next compensation increase would be more focused on
performance and merit. Vice President Mai then discussed the performance evaluation system in
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place at the University and provided some background regarding the evaluation system in place at
the state level. There was discussion by the Board regarding satisfactory employees and how
employees would be evaluated moving forward.

Trustee Mead stated that the Board took a position with the legislature that the distribution of these
funds would be used to reward for performance, and the proposal being presented by the
administration was heavily market-based. He expressed his concerns for this proposal and how it
would be received by the legislature being that the University stated the monies would be used for
merit increases. Trustee Mead acknowledged the work that had gone into the presentation, but
suggested there be more money from the tuition increase allocated toward merit rather than market.

UW President McGinity commented that he and the administration intended to present a financial
plan to the Board of Trustees, which the Board could review and discuss, so there was a clear
understanding of all spending categories at this institution, including compensation. This tool
would be for the administration and trustees to use when thinking of opportunity costs, capital, etc.

Vice President Mai noted that 75% of the University spent its money on personnel. He then
discussed the market information, comparator information, and the need for keeping the market
information up to date.

Trustee Palmerlee requested that the administration report back to the Board on how the $1.1
million was allocated among true high performers, as it would be helpful for the Board to see the
actual distribution. He clarified that this information be in concept, and not by individual names.
Trustee Palmerlee asked ASUW President Kahler to comment on the discussion.

ASUW President Kahler noted that he would prefer to wait until the Board received the tuition
presentation; however, he noted that students were in support of a tuition increase if those funds
were used for compensation increases. He added that about 80% of the students polled on this
topic were supportive of a tuition increase between 3% and 5%.

Trustee Bostrom asked Vice President Mai to begin the discussion on the topic of tuition and fees.
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DRAFT
University of Wyoming (067) a,b
Agency 067, Section | NOTE: Actual dollar distribution to University employees would result from UW merit salory allocation process. FY¥ 15 Budget Request
Annual Amount - annual Amount -
Dollars Required Dollars Required
to Bring all to Bring all
Avg UW Avg Salary- uUw % of Groups to 95% of Groups to 91% of
Employee Groups Comparison Groups Salary Comp Group AvErage harket’ Market'
1 administrators © CUPA - 50 Public Research Universities % 183176 £ 228570 B0% ] 905,019 4 730,414
2 Faculty  Combined’ CUPA, 05U - 50 Public Research Unie, ARL & 76,500 & 88,854 B6% 5 7,267,213 5 3,934,247
Top 3 Ranks (b) 05U - Public Research Universities* 5 B4, BRD & 95,391 B6%
Full £ 106,780 & 127,204 BA%
Assoc 5 76,302 & B6,665 BE%
Assist £ §7,533 £ 76,142 Bo%
3 staff regional/Local Market* % 45858 & 50,853 0% 5 2,511,009 5 soz,202 ©
4 Coaches / Athletics Ccupa 5 70,012 £ 82367 B5% ] 517,735 i 310,641
5 Total UW Full-time Sec | Employees and Salary Increase ] 11,291 576 4 5,477,503
& Employer Paid Benefits & 23.30% 5 2,641,103 H 1,281,188
7 Total Cost of Salary and Benefit Program [for one fiscal year) 5 13,933,169 5 6,758,691

fo | Exdludes 167 (Medicol Education). indudes solary of ony position funded by Section I Full-time Personnel Services [SER included). Average UW salaries are based on the Fy 2014 budget.
(b} Top 3 Ranks focwity dota are the overoge UW salaries for 2012-13 compared to the average solaries of 50 Public Research Universities for 2012-13.

Footnotes:
* Assumes an increase effective July 1, 2014 for fiscal year.

* Administrators includes 29 positions—President, Provast, Vice Presidents, Athletic Director, Associote Provosts and Associate Vice Presidents, General Counsel, ond Deans.

* Combined Foculty include tenure system focuity, department heads, librarians, and academic professienals.

* The Ccomparator Group includes 50 public research universities, including members of the Associgtion of American Universities and other public research universities. Sources: College and
University Professional Association for Human Resources (CUPA) and Okighoma State University (Q5U) Foculty Solary Survey by Discipline, 201.2-13/Special study of 50 public research

institutions (Michigan State Univ, Rutgers-5State Univ of New Jersey-New Brunswich, Stony Brook Univ-SUNY, Univ of Oregon, and Univ of Washington did not participate in the latest study)

* Positions are benchmarked by their recruitment segment of local, regional, or educational. The following survey sources were used: Economic Reseqrch institute —Wyaming, College ond
University Professional Association for Human Resources— Regional Comparator Schools/Public, Doctoral Grenting, or Edulomp Compensation Survey.

® The staff category includes at-will staff odministrators, whose overage salary is 90% of market. The doNar emount requested roises this subset to 91% of market. 710

3/26/2014, 2:56 PM
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Section 1 Poy increase: Distribution Policy Options

Estimated Merit Pool Addition From Market Adjustment

Opticn

i

Emaloyees Hired or Faised after June 30, 2043

Hired Amizad
Count 127 192
Sgded to Merit Poal 219,058 5345 B51

President, WPo, A¥Fs, Desns, Interim Deans, nterim Assocets Provosts, and
Interim Frovost (Not excluded in Option 1)

Count
Added to Merit Poal

Comtrack Emaloyees over 1006

Count &
Agded to Merit Posal %11 528

Employees with Less than Sstisfactory |<3.0) Performanos Reting on 2013
Rewimw (=stimated)

Count 20
Avermze Pay 542,307
Added to Merit Fool 415,224

Total Addition o Merit Pool

SE63, 314

[ ]
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BENEFITED EMPLOYEES BY DIVISION
AS PERCENT OF SECTION | EMPLOYEES:

DNSTRIBUTION OF MERIT POOL
Per
£100,000
Projected Merit
Pood Allocstion
Percent of Total Percent of Total Based on Tokal
Dirvison Hesd Count  Hesd Cownt Sum of Salary Salary Salary
Fresident ¥ 0.33% 5586, 7B4 o7% 5732
Athletics 118 5.97% 57,194,004 5.49% 29,451
ACadEmiC AfTairs 1205 £5.45% 293,565,276 7137% 271,357
Student AMmirs 104 477% 54,720,212 3.60% 23,938
Admiinistration i 14 06% 512,564,528 2.97% %9373
Resmarch & Ecoromic Dew 22 1.04% 51,564,284 1.15% 21,492
Foundation £l 1.70% 52,300,576 1.79% 21,753
Government & Legal Affairs 7 0.33% £E93,892 o5 5428
Gaovernment & Community Affairs ig 0.7e% 51,099, 220 0.B0% S804
Information Techralogy 103 4 BE%: 55,415 582 4 85% 4,891
Internal Audit 2 0.05% 2160008 0.12% 5132
2115 10:0.00% 2131 245 378 100000% 5400,000
Mofe.

Cata based on kesdoount query dated 2.22.14.
Sum of Salary dats based on achsal salaries paid.
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MUNIVERSITY
OF WYOMING

Date: March 25, 2014

To:  Executive Council: Deans and Directors; Department Heads; Colin Eeeney, Faculty Senate
Chair; Jim Logue, Staff Senate President; and, Brett Eahler, ASUW President

From- Richard T McGinity, University President

Fe:  Pecommendations Feparding Compenzation and Tuoitson

I am forwarding to you the following proposal. which summarizes the recommendations regarding
compenszafion and taition I have provided to the Board of Trustees and infend to disouss at the
repular Board of Trostees meeting scheduled for this Thursday, March 27, and Friday, March 28,
The two reconpmendations overlap, to a degres, a3 you will se2 below.

I propose two sources of fimding for compenszation, the $4.15 mullion General Fund appropriation
inchaded in the Bienmial Bodget bill passed this vear by the legislabore, and a $300,000 component
of a proposed 2% mutien increase for FY 2015, (That 4% mition increase raises approximately 52
million per year, ane-guarter of which would o fo compensation. )

Of this $4.465 million tofal I propese a dual-disminmien approach for FY 2015, The first is a
Market Pay Adustoent of 5355 million from the Genaral Fund appropriation, equal to a roughly
235% mcrease to the base pay of most emplovess. The second is a 51.]1 million Merit Pay
compenent made up of $500.000 gathered from cateporical exchisions to the market compensation
pat, as well as 5500000 to be mizad fom a portion of the titon incease. Al pay morsases
wold be ongoing. racher than one-fims “hooos™ payments.

[ The %3 558 Market Adjnstment recognizes several INportant points.

= Cumrent pay prades are based on 2007 market comparators
It has been nearly 5 vears since W received funding for onpoing pay mcreases
Emplovess performing in a satisfactory marmer are deserving of a pay increase
Unsatisfactary performers are not eligible

Those cotepanier excinded from the Worket Incraase:
1. Underperformers
2 Comract empipyee: sarning over 5100000
3. Empigyees hired or who received ocher pay increaser giter Jime 30, 2003
4. Prezidens, Fice Presidents, Collese Doans

LI

IO The %1.1 million performance based Merit Pay increase defails:
= B5000000 netted from the above exclnsions
= R5000000 from a portion of a 4% hiition increase
= Allpcated to vice presidents bassd oo a percent of payTell in each fiunciion
= Allocated by vice presidents and managers, upon approval of plans by President

CHfica =f tha Frazidant
Ciapt. 248+ - 1000 & Unlewrzity Avanus - Leramibs, W DDOT1
faovh TEE-4121 - fax (@07 TOB-4128
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Mlemn - Feconmmendation: Eegarding Compensaton and Toition
March 23, 2014
Page 2

« Performance appraisals will factor into meni awards, althouzh the FY 2015 plan aka
recopmizes that the performamce appraisal system has oot been applisd in detail fo
compenzation for ssveral years, and may require adjustments or additional supsrvisor

aining
= Groups | and 4 of the exchusions bsted above wounld not be elizible

The July 1, 2015 (FY 2014} compenssfion increase is to be determined The Legislamme has
approved a General Fond appropriation of 38.35 million for that year.

In addition, I am proposing a 4% miton morsase for FY 2015, While T will forecast a similar
increass for FY 2016 and perhaps for ome or more years into the funme, the board is only being
asked to consider and take action on the merease for FY 2015,

A 4% increase would gensrate approximately 51 million in FY 2005, I propose to distmbuate the
toifal in the following marmer:
o 500,000 i Meri-based Compensation
=  3570.000 to the IMS5—Learming Manazement System
$350.00) 1o the College of Ans and Sciences
$250.004 for the STEP student retention cenfer
§230,004 for libraries
580,000 for labs/equipment soppliss
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AGENDA ITEM TITLE: Tuition Policy and Fees and Fee Book (Session 1), Mai/Miller

CHECK THE APPROPRIATE BOX(ES):
XI Work Session
[ ] Education Session
[ ] Information Item
[ ] Other Specify:

MINUTES OF THE MEETING:
Trustee Dave Bostrom inquired about the distribution of funds generated by a tuition increase, the
justification for the distributions, and how much was proposed for salaries.

Vice President for Administration Bill Mai referred the Board to their handout regarding tuition
and fees. He noted that income from tuition would go into the UW Income Fund. Vice President
Mai commented that this proposal was based on estimates, not actual numbers, as the actual
amounts would not be known until a later date.

Vice President Mai again referred the Board to the handout and the following section:

A 4% increase would generate approximately $2 million in FY 2015. | propose to distribute the total in the
following manner:

e $500,000 to Merit-based Compensation

e $570,000 to the LMS—Learning Management System
e $350,000 to the College of Arts and Sciences

e $250,000 for the STEP student retention center

e $250,000 for libraries

e  $80,000 for labs/equipment/supplies

Vice President Mai mentioned the discussion regarding the need for additional support for the
English Languages Assistance programs for foreign students—services for students to help ensure
success. Vice President Mai explained the amounts listed above, the purpose of the funds, and the
justification for requesting. He commented on the College of Arts and Sciences financial issues
and explained structural funding in the colleges.

Trustee Davis expressed his strong support for applying all funds, 100% of the money, toward
salaries. He added that maybe the issue in the College of Arts and Sciences could be solved by
cutting some programs to look at alternate ways to fund some of the programs.

Faculty Senate Chair Keeney noted that the faculty had been listening and paying attention to the
discussions regarding a tuition increase and salaries. He noted that when an announcement comes
out, all of the money generated from a tuition increase was not applied to salaries, and this would
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make faculty upset. He noted that it had been mentioned that if there was a tuition increase, the
money would be used to fund compensations.

Trustee True expressed his frustration for the challenges of how this information was presented as
only a small part of the large picture of the University budget, income amounts, and expenses. He
elaborated on the challenges he had with respect to prioritizing uses of the funds, amount applied
toward compensation, and the focus on the legislative allocation and its intent.

There was continued discussion regarding tuition and fees and the need for approval, prioritizing
spending of the funds, listening to the students’ requests for how the funds were to be used, and
what merit and market increases meant to the administration compared to the view of the trustees.

Trustee Mead commented that a market adjustment was “across the board” and merit was to “keep”
a person, to which Vice President Mai commented that the further the University got away from
the market, the harder time it would have keeping its employees.

UW President McGinity invited Vice President for Information Technology Robert Aylward to
provide some insight into issues in his unit with respect to market and compression. He
commented that the University was not receiving enough to be competitive in the area, across the
state, and across the country.

UW President McGinity stated that the University was deeply appreciative of what the legislature
had done, but the money provided would only be a start moving forward. Vice President Mai then
discussed the retirement contribution and how employees would be affected in the coming months.
There was discussion between Vice President Mai and Trustee Marsh regarding the retirement
contribution, its long-term benefits, and the need for employees to keep it in perspective.

The Board continued their discussion on the need for tuition money generated to go to those
teaching the students. There was also discussion of the block grant and the history of the
University’s budget. Trustee Palmerlee expressed the trustees’ support of the administration and
the recommendations in front of them, noting that the conversations had been extremely valuable.

Trustee MacPherson commented that he supported the administration’s recommendations for that
year with the hope that they could take a difference approach the next year as it was difficult to
make an informed decision without all of the facts.

Trustee Mead requested this item be pulled from the Consent Agenda.
Trustee True commented that he did not believe the Board was living up to the commitment made
to the legislature. As he agreed with several of the comments, he looked forward to having a

broader discussion to gain perspective.

ASUW President Brett Kahler provided some background regarding the work that had been done
in the past year in support of a potential increase in tuition. He then commented on the students’
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position regarding tuition, noting the support for a 4% increase with the understanding that all
money generated would be applied to salary increases. Vice President Mai noted that he met with
ASUW in February to discuss this topic and the priority needs of the institution. He was impressed
by the questions from the students at the meeting.

The Board discussed the Hathaway scholarship, changes made during the legislative session, and
how this affected UW.

Mary Kay Hill commented on the difference in funding support from the legislature to community
colleges and the University of Wyoming. She noted that the community colleges had had a very
good year with local resources and legislative funding.
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AGENDA ITEM TITLE: Introductions and Recognitions

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LICILX

MINUTES OF THE MEETING:

On Thursday, March 27, the Board was introduced to Tier | Engineering Initiative Project
Coordinator Krista Laursen. Ms. Laursen provided background regarding her work, previous
positions, and explained in more detail the work she would do in her position at the University of
Wyoming.

Following the introduction, Faculty Senate Chair Colin Keeney inquired how and at what levels the
faculty input would be taken, to which Ms. Laursen noted that active stakeholder engagement was
very important and drove projects like this one. She noted that she had been fortunate to have already
been working with the faculty.

Mary Kay Hill inquired about the scope of the project and management of responsibilities. Ms.
Laursen added that Richard Horner was overseeing the programs for the facilities. Mary Kay Hill
then added that it would be helpful to have discussion about the approach on how the Tier 1 teaching
and learning would be handled.

UW President McGinity noted that there was an implementation team and some of the work had
happened with Dean of the College of Engineering and Applied Sciences Kahled Gasem, Director
of SER Northam, Richard Horner, Vice President and General Counsel Rick Miller, Vice President
for Governmental and Community Affairs Chris Boswell, and Ms. Laursen.

Trustee Bostrom welcomed Ms. Laursen and noted that the Board looked forward to working with
her.

Friday, March 28, Interim Vice President for Academic Affairs Maggi Murdock introduced
members of the Nordic ski team and the coaches who accompanied them, Christie Boggs and Rachel
Watson. Each member present introduced themselves and where they were from.

Vice President for Research and Economic Development Bill Gern recognized Dr. Lamia Goual as
a recipient of a National Science Foundation (NSF) CAREER Award. He explained that this award
was the Early Career Development Award, and was the NSF’s most prestigious award in support of
early career development activities. The award was given to educators that insert research and
education in the context of the mission of their organizations. Vice President Gern gave more
background on the award and its criteria. He then gave information on Dr. Goual’s professional and
academic background and detailed some of her areas of research.
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Vice President Gern then introduced Professor of Zoology & Physiology and Robert B. Berry
Distinguished Chair in Ecology, Craig Benkman, as the recipient of the Edward O. Wilson Naturalist
Award. He gave background on the award and its namesake. He detailed the award’s focus on a
researcher who had provided knowledge on a specific ecosystem or group of organisms. Vice
President Gern noted the distinguished nature of the group of recipients of this award. He then gave
information on Professor Benkman’s professional and academic background.

Vice President Gern acknowledged Dr. Anna Chalfound as the recipient of the Presidential Early
Career Award for Scientists & Engineers awarded by the President of the United States. He
explained this award’s emphasis on scientific innovation and community service through science.
He gave more detail on the award’s specific criteria. Vice President Gern noted her employment in
the Wyoming Co-op Unit of the United States Geological Survey (USGS), and detailed her
professional and research background.

Vice President for Student Affairs Sara Axelson introduced Director of the UW Veteran’s Center
Marty Martinez, Interim Dean of Students Dolores Cardona, Director of Foundation Development
Katrina McGee, and Director of Corporate and Foundation Giving Chris Spooner. She stated that
all of these individuals partook in the acquiring of a gift from the Keeney Foundation in Sheridan to
support veterans and the UW Veteran’s Center.

UW President McGinity gave a brief overview of Dr. Horner’s educational and professional
background, as well as detailed various areas of his expertise. He then allowed Dr. Horner to speak
to the Trustees in order to explain more about himself and what drew him to the University of
Wyoming. UW President McGinity also explained the nature of Dr. Horner’s position.

Interim Vice President Murdock introduced Khaled Gasem, the Interim Dean of the College of
Engineering & Applied Sciences and an Associate Vice President of Academic Affairs to give the
next recognition. Dr. Gasem announced the appointment of Mohammad Piri as the Wyoming
Excellence Chair in Petroleum Engineering. He gave information on the history of the endowment
and its purpose. He then presented highlights of Dr. Piri’s academic career. He also commended Dr.
Piri for his accomplishments and contributions on the UW campus.

Trustee President Bostrom thanked Brett Kahler for his service as ASUW President.
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AGENDA ITEM TITLE: Budget and Budget Management 101 — Trustee Orientation, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIEX

MINUTES OF THE MEETING:

Vice President for Administration Bill Mai referred the Board to the materials in the report
regarding budget [see materials inserted below]. He briefly discussed the various slides and noted
that more information would be presented at the May Board meeting.

Associate Vice President Lowe and Associate Vice President for Operations Mark Collins
provided an update on the ESCO agreement and utility saving, noting that this was still in process
and the return would be seen as longer term.

There was brief discussion regarding major maintenance for this biennium and the next biennium.
Trustee Larry Gubbels inquired about money available for “emergency” needs to which Vice
President Mai commented that the ability for the institution to absorb those types of costs was a
problem and noted some specific examples of recent emergency needs that required funding.

There was brief discussion regarding generated funds from the sale of the facility on Poplar Street
in Casper and potential for use of the funds for other projects with the University and the city.
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UNIVERSITY OF WYOMING BUDGET OVERVIEW
November 2013

This document provides a brief overview of UW’s budgets, originally developed for members of
the Board of Trustees. The overview is organized as follows:

1. REVENUE (SOURCES OF FUNDS):

General operating budget: Section |
Self-sustaining budgets: Section Il

Special appropriations and other state agencies
Capital construction

Major maintenance

2. EXPENDITURES (USES OF FUNDS):
e Expenditure classifications
e Functions supported by expenditures

Hard copies of the complete UW operating budget are available at the Coe Library circulation
desk. Three pie charts at the end of this document reflect the Section I budget revenue by funding
source, expenditures by classification, and expenditures by function.
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1. REVENUE (SOURCES

OF FUNDING)

REVENUE
CATEGORY

DESCRIPTION

SECTION |

UW'’s general operating budget, supported by:
o Legislative appropriations from the state’s general fund
0 Agency/Department 067 — University of Wyoming
= Includes the School of Energy Resources
0 Agency/Department 167 — UW Medical Education
e UW income fund (mostly tuition) and Athletics income fund
o Federal formula funds for the College of Agriculture and Natural
Resources
e Certain other revenues (land income, sales and services, federal
mineral royalties, and clinic income)
e Unrestricted income from the UW Foundation
It is common to refer to the legislature-funded portion of the Agency 067
Section I budget as the “block grant”, since UW has the ability to move
budget authority around within this appropriation without seeking line-by-
line approval. The UW Medical Education budget (Agency 167) is not a
block grant and has a specified number of employees.

SECTION Il

Consisting mainly of self-sustaining budgets, including:
¢ Revenue from auxiliary operations (such as housing, residence
halls, dining services, student health service, student union,
transportation, parking, and the University Store)
Gifts and contributions
Sponsored funding for research grants and contracts
Student fees
Federal mineral royalties
Intercollegiate Athletics

SPECIAL
APPROPRIATIONS
AND OTHER STATE
AGENCIES

Operating budgets for specific activities authorized by the legislature in
addition to the Section I and Section Il budgets. Included in this category is
the UW-administered portion of the Western Interstate Commission for
Higher Education (Agency 069), and the Enhanced Oil Recovery
Commission (Agency 070). UW may not transfer funds among these
accounts, or between these accounts and the Section I or 11 budget.

CAPITAL
CONSTRUCTION

Budgets for direct construction, architectural and engineering fees,
equipment and furnishings, contingencies and associated costs. Funds for
financing such projects may come from:
e State general funds
¢ Bonds issued against predictable sources of revenue, such as
student fees and federal mineral royalties
o Gifts and state matching funds
A combination of these sources
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Funds allocated by the Wyoming Legislature each biennium to support the
maintenance and repair of major building systems (windows, roofs, HVAC,
electrical wiring, data networks etc.). State statutes require these funds to be
MAJOR spent to maintain the current uses of facilities. The allocations follow a

MAINTENANCE

numerical formula established by the state in 2004 and are subject to the
availability of funds. The director of physical plant determines project
priority levels based on discussions with vice presidents, deans, and directors
and maintains a schedule of projects and their priority levels, costs, and status.
Major maintenance funds are not part of UW’s Section | block grant.

SECTION I: SPECIFIC FUNDS, FUNDING SOURCE, AND CONSTRAINTS ON USE

FUND

DESCRIPTION

GENERAL FUND

Legislative appropriation for the operation of the university.

UW INCOME FUND

Revenue deposited to this fund comes from three major sources: (1) tuition (by
far the largest source); (2) student fees (special course fees, computer fees, and
certain miscellaneous fees); and (3) income from Intercollegiate Athletic
events. These funds are unrestricted except that athletic income is utilized only
for Intercollegiate Athletics.

SALES AND
SERVICES FUND

The primary revenue sources for this fund are indirect cost recovery, central
services cost allocation, and interest income from the investment of funds held
by the university. Other sources include procurement card patronage rebates,
library fines, utility sales to fraternities and sororities, and sale of livestock and
agricultural products produced as a result of instructional activities. This fund
is unrestricted and may be used for any university purpose.

FEDERAL
MINERAL
ROYALTIES FUND

The source of income for this fund is mineral royalties from production on
federal lands in Wyoming. These restricted revenues are used in Section | for
maintenance and operation of UW’s physical plant. A portion of this fund is
used in Section Il for payment of principal and interest on bonded debt, and for
constructing and equipping new buildings, repair of existing buildings and
purchase of improved or unimproved real estate.

FEDERAL FUNDS - | These funds are provided by congressional appropriation under the Mclntire-
AGRICULTURAL Stennis and Hatch Acts. They are restricted to uses supporting agricultural
RESEARCH research.

FEDERAL FUNDS - These funds are provided by congressional appropriation under the Smith-
AGRICULTURAL . . . .

EXTENSION Lever Act, and are restricted to use in agricultural extension programs.

AGRICULTURAL
COLLEGE LAND
INCOME FUND

This fund was created by the Federal Morrill Act which provided for a land
grant of 90,000 acres to the Territory of Wyoming. A permanent fund was
created in conjunction with the act to receive all proceeds from the sale of such
lands. The fund derives its income from interest on the permanent fund and
from rental of lands. These revenues are restricted to use for teaching of
agricultural and mechanical arts, including military tactics.




The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 21

The fund was created by Federal Land Grant of 72 sections, and proceeds from
UNIVERSITY LAND | the sale of such lands are placed in a permanent fund. The fund derives its
INCOME FUND revenue from interest on the permanent fund and from rental of lands. These
funds are unrestricted and may be used for any university purpose.

These funds are provided by the University of Wyoming Foundation from
UW FOUNDATION junds are p y y yoming

unrestricted income earned through management fee assessments and from
INCOME FUND .
Foundation investments.
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SECTION II: SPECIFIC FUNDS, FUNDING SOURCES, AND CONSTRAINTS ON USE

ENTERPRISES

FUND DESCRIPTION
Revenue from self-sustaining enterprises which exist to furnish goods or
services to students, faculty, staff, other institutional departments, or
AUXILIARY incidentally to the general public, and charge a fee directly related to, although

not necessarily equal to, the cost of the goods or services. Auxiliary enterprises
include housing, residence halls, dining services, student health services,
student union, transportation, parking, and the University Store.

GIFTS AND
CONTRIBUTIONS

Non-federal support and donations from corporations, foundations, and private
contributors are included in this category

Revenue primarily from federal agencies but also includes state and corporate

STUDENTS OF UW

SPONSORED . - .

contracts and grants, as well as foundation funding supporting sponsored
FUNDING e ) .

research and specific educational and service programs.
ASSOCIATED Revenue generated by student fees and income received as gifts to support the

student loan program.

FEDERAL
MINERAL
ROYALTIES

The source of income for this fund is mineral royalties from production on
federal lands in Wyoming. These restricted revenues are used in Section Il for
payment of principal and interest on bonded debt, and for other debt service
charges such as required payments to the capital fund for improvements,
operations and maintenance of debt-financed facilities. FMRs are also used in
Section Il for constructing and equipping new buildings, repair of existing
buildings and purchase of improved or unimproved real estate.

INTERCOLLEGIATE
ATHLETICS

Revenues generated through gifts, grants and contracts, and auxiliary services
used to support Athletic activities, as well as revenue from sporting events.
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2. SUMMARY OF EXPENDITURES
The National Association of College and University Business Officers classifies expenditures in two ways:
(a) by expenditure classification (that is, the types of goods or services purchased) and (b) by function (that

is, the elements of the institution’s mission supported by the expenditures).

a. EXPENDITURE CLASSIFICATIONS DEFINED BY NACUBO

EXPENDITURE CLASSIFICATIONS DESCRIPTION

All salary and wage compensation for university
employees and students and employee benefit
programs in which the university participates.

Expenditures for services required by the
university in the discharge of its functions or to
fulfill legal obligations of the university. Types of
expenditures include, but are not limited to,
commodities purchased for consumption (such as
office supplies, printing, stationery, equipment and
small tools), continuing costs for rental of real
estate or equipment, irrigation assessments,
insurance  premiums, maintenance  service
contracts, travel expenses, and contractual
services.

PERSONAL
SERVICES

SUPPORT
SERVICES

This category includes academic and athletic
scholarships paid to student to cover tuition, room
GRANTS AND AID and board, books, and other educational expenses.
PAYMENTS It also includes payments to or on behalf of
students who are participating in UW’s various
medical education loan repayment programs.

NON-OPERATING This category includes, but is not limited to,
EXPENDITURES interest expense and tuition and fee refunds.
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b. NACUBO-DEFINED FUNCTIONS SUPPORTED BY EXPENDITURES

Expenditures to support the functions listed below may be made in any of the NACUBO-defined
expenditure classifications listed above.

FUNCTION

DESCRIPTION

INSTRUCTION

Expenditures for all activities that are part of the university’s instruction program.
Expenses for credit and noncredit courses; academic, vocational, and technical
instruction; remedial and tutorial instruction; and regular, special and extension
sessions are included in this category.

RESEARCH

This category includes all expenditures for activities specifically organized to produce
research outcomes, whether commissioned by an agency external to the institution or
separately budgeted by an organizational unit within the institution. Subject to these
conditions, it includes expenditures for individual and/or project research as well as
those of institutes and research centers.

PUBLIC
SERVICE

Funds are expended for activities established primarily to provide non-instructional
services beneficial to individuals and groups external to the institution. These activities
include community service programs (excluding instructional activities) and
cooperative extension services. Included in this program are conferences, institutes,
general advisory services, reference bureaus, radio and television, consulting, and
similar non-instructional services to particular sectors of the community.

ACADEMIC
SUPPORT

Funds are expended primarily to provide support services for the institution’s primary
missions: instruction, research, and public service. It includes (1) operations for the
retention, preservation, and display of educational materials, for example, libraries,
museums, and galleries; (2) the provision of services that directly assist the academic
functions of the institution; (3) audiovisual services and technology services, such as
computing support; (4) academic administration (including academic deans but not
department chairs) and personnel to provide administrative support and management
direction to the three primary missions; and (5) separately budgeted support for course
and curriculum development.

STUDENT
SERVICES

Funds expended for the offices of admissions and the registrar and those activities
whose primary purpose is to contribute to the student’s emotional and physical well-
being and to his or her intellectual, cultural, and social development outside the context
of the formal instruction program. It includes expenditures for student activities,
cultural events, the student newspaper, intramural athletics, student organizations,
intercollegiate athletics (if the program is not operated as an auxiliary enterprise),
counseling and career guidance (excluding informal academic counseling by the
faculty), student aid administration, and student health service (if not operated as an
essentially self-supporting activity).
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INSTITUTIONAL
SUPPORT

Expenditures for: (1) central executive-level activities concerned with management
and long-range planning of the entire institution, such as the governing board, planning
and programming, and legal services; (2) fiscal operations, including the investment
function; (3) administrative information technology; (4) space management; (5)
employee personnel and records; (6) logistical activities that provide procurement,
storerooms, and printing; (7) transportation services to the institution; (8) support
services to faculty and staff that are not operated as auxiliary enterprises; and (9)
activities concerned with community and alumni relations, including development and
fund raising.

OPERATION
AND
MAINTENANCE
OF PLANT

Expenditures for the administration, supervision, operation, maintenance, preservation,
and protection of the university’s physical plant. This function includes all
expenditures for janitorial and utility services; repairs and ordinary or normal
alterations of buildings, furniture, and equipment; care of grounds; maintenance and
operation of buildings and other plant facilities; and facility planning and management.

SCHOLARSHIPS
AND
FELLOWSHIPS

Expenditures for scholarships and fellowships in the form of grants to students,
resulting either from selection by the institution or from an entitlement program. It
also includes trainee stipends, prizes, and awards, except trainee stipends awarded to
individuals who are not enrolled in formal course work, which are charged to
instruction, research, or public service as appropriate.

INTER-
COLLEGIATE
ATHLETICS

Intercollegiate Athletic accounts whose funding is supported by the University of
Wyoming, including athletic scholarships but not including club sports, which fall
under the student services program.
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UNIVERSITY OF WYOMING -- *Department 067
FY 2014 BUDGET, SECTION | FUNDING BY SOURCE
(Ss in Millions)

Ag College Land Income
$0.4
0.2%

University Income Fund
$58.2
23.2%

University Land Income
$0.7
0.3%

Federal Mineral
Royalties
$7.0
2.8%

Athletic Income
S2.4
1.0%

Sales and Service Fund
$8.1

3.2%
General Fund

Ag College Research Fed
$169.3 Funds
67.5% »1.4
0.6%
Ag College Extension Fed
Funds
$1.1
Foundatio%ﬁ?@ome
$2.2
0.9%
* 067 -- University of Wyoming
Total Section | Department 067 Funding: (Not including SER, NCAR, or
$250,806,807

retention incentive payment)
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MAJOR MAINTENANCE FUNDING: HISTORY OF THE PROGRAM

FISCAL YEARS | APPROPRIATION | REMARK

2004 $ 2,889,128 | First year of the program

2005-2006 $ 12,585,599

2005-2006 $ 2,074,250 | Special appropriation for fire suppression in residential facilities
2007-2008 $ 27,255,144

2009-2010 $ 19,709,452

2011-2012 $ 0 | UW received $27 million in federal “stimulus” funds instead
2013-2014 $ 19,033,964

TOTALTO $ 83,547,537

DATE

UNIVERSITY OF WYOMING -- *Department 067
FY 2014 BUDGET, SECTION | EXPENDITURES BY
CLASSIFICATION
(Ss in Millions)

Employer Paid Benefits

Support Services $49.6
$39.9 19.8%
15.9% Part-time Salaries

$14.6

0,
Total Personal 5.8%

Grants & Aid Payments Services Full-time Salaries
$19.1 5188.3 $124.1
7.6% 75.1% 49.5%

Non-Operating
$3.5
1.4%

. . * 067 -- University of Wyoming
Total Section | Department 067 Funding: (Not including SER, NCAR, or

$250,806,807 retention incentive payment)
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UNIVERSITY OF WYOMING -- *Department 067
FY 2014 BUDGET, SECTION | EXPENDITURES BY
FUNCTION
(Ss in Millions)
Research
$14.6
5.8%
Instruction / Public Service
$101.1 $9.7
40.3% 3.9%
Academic Support
$34.2
13.6%
Student Services
$8.7
3.5%
Athletics_—
$12.6
5.0% ituti
Scholarships InstltutlgggIGSUpport
$1Zt.2 Operation & 13.4%
5.7% Maintenance of Plant
$22.1
8.8%
* 067 -- University of Wyoming
Total Section | Department 067 Funding: (Not including SER, NCAR, or
$250,806,807

retention incentive payment)
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AGENDA ITEM TITLE: Board of Trustees Conversation with Governor Matt Mead
Thursday, March 27, 2014
1:30 p.m.
Coe Library, room 506
CHECK THE APPROPRIATE BOX(ES):
[] Work Session
[[] Education Session
[ ] Information Item
X] Other Specify: meeting/conversation with Governor Matt Mead

MINUTES OF THE MEETING:

Governor Matt Mead introduced his guest, Mr. Craig Doughtery, Superintendent of schools in
Sheridan, Wyoming. The Governor provided positive comments regarding the Marian H. Rochelle
Gateway Center and Literacy Center event they attended earlier that day. Mr. Craig Doughtery
shared a presentation (see presentation inserted below).



Sheridan County
School District #2

University of Wyoming
Board of Trustees
Briefing

March 27, 2014
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The Case for Paying Teachers Well
Relating Compensation to Performance

65000

SCSD2 Salary to WyCAS/PAWS Comparison

55,000 -

50,000 -

45,000

Salary

40,000

35,000 -

200001 2001-02 2002-03 2003-04 200405 2005-06* 200607 2007-08 2008-09 200910 2010-11 2011-12

w===a5C502 Average Salary  ———5C5D2 4th Reading

% Proficient
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2013 PAWS/ACT Results
Sheridan County School District #2
Percent Proficient & Above Comparison Chart
Large School District Comparisons

3rd
Grade

Reading

85
1st

Math

95
1st

4th
Grade

90
1st

96
1st

5th
Grade

90
1st

95
1st

6th
Grade

96
1st

96
1st

7th
Grade

88
1st

92
1st

8th
Grade

93
1st

88
1st

11th
Grade

81
1st

81
1st
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2007 / 2012-2013 PAWS Results
Sheridan County School District #2
Percent Proficient & Above
Henry A. Coffeen Elementary

Reading Math

2007 2012 2013 2007 2012 2013

67% 100% 92% 94% 100% 100%

& Above

63% 89% 85% 81% 96% 97%

57% 86% 80% 66% 93% 97%

5t Grade | 4" Grade | 3 Grade
Proficient | Proficient | Proficient
& Above

& Above
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2007 / 2012-2013 PAWS Results
Sheridan County School District #2
Percent Proficient & Above
Highland Park Elementary

Reading Math

2007 2012 2013 2007 2012 2013

59% 93% 92% 86% 97% 98%

68% 92% 95% 89% 92% 97%

& Above | & Above

89% 98% 98% 88% 97% 93%

5th Grade | 4t Grade |3 Grade
Proficient | Proficient | Proficient

& Above
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Our Activities Program -
More than just Athletics

30% of Wyoming All-State String Performers come from
SHS

30% of Northwest String Performers come from SHS

Former SHS Orchestra Students now Attend: New
England Conservatory; Eastman School of Music:
Lawrence Conservatory; Harvard, Brown, and Yale
University

Seven of the last Twelve SHS Valedictorians and
Salutatorians were Orchestra Students

409 Elementary Students are Enrolled in Suzuki Violin



The University of Wyoming
Board of Trustees’ Minutes

March 27-28, 2014

Page 36

Sheridan #2 Where
“Excellence and Accountability”
Is not just a Motto

Highest Percentage of National Blue Ribbon Elementary Schools
in the state of Wyoming

In 2014, 5 of 12 WDE Blue Ribbon Candidates were SCSD#2
schools

Highest Percentage of Schools Exceeding Expectations in the
state of Wyoming

Highest Ranking at all Grades Tested Among 4A Districts, based
on PAWS & ACT

SHS is one of US News and World Reports Top (6%) High
Schools (Silver Award) 2013

SHS is one of Newsweek’s Top High Schools in the Country in
March 2008 and 2013 (only Wyoming High School in 2013)
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SCSD#2:
One of the Best in the Rockies

« Of 75 2014 UW Trustees’ Scholars Award winners, 10
(13%) are from Sheridan High, & 1 is from Fort
Mackenzie High

* 66 National Merit Scholar Finalists since 2000

* 24 2013 AP Scholars: 6 with Distinction, 6 with Honor

* FMHS - Highest composite ACT score (22.6) in the
state, of all high schools

* SHS has the largest number of students participating
at all-state music (30% of the entire state
representation)
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Spending Money where it Counts

3rd (of 48) in spending on instruction

3rd (of 48) in average teacher salary

4th (of 48) in 30-year career earnings for teachers
42nd (of 48) in general fund dollars received per
ADM

45th (of 48) in spending on administration
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Considerations for
Statewide Leadership

Proposition 1: Provide model school in Sheridan

Proposition 2: Establish Statewide Collaboration
Model

* Intensive, Sustained Principals’ Academy

* Annual Literacy and Math Institutes

* Teachers collaborating with other teachers

* More districts truly collaborating with UW’s Pre-
service Program

10
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Those of us in school districts

really want UW to recruit and retain
the best Wyoming has to
offer (and take in some winners

from out of state)

University of Oklahoma as an example.
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AGENDA ITEM TITLE: Tier I Science Initiative, McGinity

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Working Dinner re: Tier | Science Initiative

(|

MINUTES OF THE MEETING:
[Minutes provided by Office of the President staffer Laura Wespetal in the absence of Deputy
Secretary to the Board Shannon Sanchez.]

McGinity gave a welcome and toasted everyone involved in the Board of Trustees meeting for
their endurance and flexibility. He also noted that though long, these meetings were beneficial
and would help propel the University in a positive direction. UW President McGinity noted that
the Tier I science legislation could be a moral builder and another opportunity for UW to pursue
excellence. McGinity formally began the meeting at 7:18 p.m. by reading an excerpt from House
Bill 41 Section 317 about becoming a Tier I science university. This was the same charge given
in the Tier I engineering legislation. UW President McGinity mentioned several areas where UW
was already excelling in the sciences, such as SER and the Energy Innovation Center. UW
President McGinity stressed that he did not want people to become concerned by the logistics of
responding to this legislation, but rather to see it as an opportunity for UW. Becoming a Tier |
science university would take a lot of work, but the opportunity presented by the legislation showed
that it was worth the effort. The Governor needed to submit his plan of how to become a Tier |
science university by December 2014, and a task force would be formed to decide how to do this.
He noted that though this was an exciting endeavor, UW needed to seize the moment and pursue
it. UW President McGinity then opened the floor to discussion on this legislative mandate.

Discussion covered four major subjects: 1) The Tier | science legislation in relation to Tier |
engineering legislation; 2) the availability of long-term sustained funding for this initiative; 3)
defining what programs were included in science and areas of current distinction in science, and;
4) the formation of the task force for this project.

Discussion first turned to how this legislation related to the engineering Tier | legislation and the
WGEESIT task force that was a result of the legislation. Participants noted that initially WGEESIT
faced obstacles, but as the project progressed, people realized that the external input gained through
WGEESIT was important and led to beneficial outputs.

Further discussion revolved around how this initiative would be different than engineering. A Tier
I science initiative would present different challenges than engineering because there was less
industry support and what departments were included in this initiative were more ambiguous.
Therefore, UW needed to focus on garnering support for this initiative within the state. This was
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a major task to complete in a short amount of time. Several participants noted that there were
deans and faculty who were excited about this initiative and ready to pursue this task.

Discussion also revolved around the need for continued, sustained funding for these Tier |
initiatives, and not only start-up funds. Many noted that these Tier I initiatives would not reach
their full potentials unless there was continued funding, especially for faculty salaries. Participants
noted that external sources evaluated science programs by the faculty and the grant and research
funding they brought to the University. Recent faculty and consequent funding losses were also
noted. Hopefully, the recent pay raise, as well as the opportunity for new and renovated science
labs, would prevent further faculty erosion. Other participants suggested that the University
needed to convey the importance of having world-class faculty at UW. Faculty leaving costed
UW more than research dollars.

Participants noted that the legislature had been generous with funding one-time expenditures, but
they were nervous to commit to funding future expenditures. UW needed to think about how it
could help the legislature find a way to fund future expenditures with current dollars, as well as
helped them see the importance of filling the facilities with top-tier faculty. The buildings
proposed in the science initiative were only the beginning of the pursuit of being a Tier I university,
and not the end. The use of endowments, even partially funded ones, was suggested as a possible
solution to this issue. Others proposed creating a document showing the revenue and expenditures
for UW to share with the legislature so they could more thoroughly understand UW’s financial
situation.

In contrast to this discussion, others noted that the legislature had included additional funds in
these legislative mandates for recurring resources and faculty salaries. The legislature accepted
that these larger endeavors would be funded at a higher level from the legislature. Others noted
that they hoped those involved in the process would not put too many strings on their willingness
to accept this opportunity. This was a great opportunity—the legislature wanted to give UW this
funding, but it did not want to allocate money and leave UW alone.

Another discussion topic included the definition of science and areas of expertise within UW.
Programs like economics and finance did not need labs, yet they increased funding, and PhD
students could increase their stature. Discussion revolved around current areas of distinction at
UW and what other areas should be pursued. Some areas of distinction mentioned included
ecology, geology, environment and natural resources, and computational sciences. Some noted
that they should think less about departments and more about areas of distinction.

Participants also discussed how the task force would be determined. Since there was a lot of buy
in from faculty members, a list of names had already begun to be compiled. It was important to
note that the formation of the task force was a serious endeavor, and those on the force truly needed
to be at the pinnacle of their fields. With more prestigious individuals involved, more opportunities
would exist for funding. Another point that was made was that while top caliber people were
needed, faculty who knew and understood their fields had to be involved as well. There had to be
a partnership between faculty, the Foundation, and the Office of Research to determine the task
force.
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UW President McGinity ended the meeting by saying that there would be more discussion on these

topics in the near future and thanked everyone for attending. The meeting was adjourned at 8:21
p.m.
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AGENDA ITEM TITLE: Overview of Academic Personnel and Policies, Including Tenure &
Promotion and Reappointment and Trustee Orientation, Murdock/Jones

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIOX

BACKGROUND AND POLICY CONTEXT OF ISSUE:
Interim Associate Provost Davis Jones referred the Board to the PowerPoint which contained
information regarding the Tenure and Promotion process [see power point inserted below].

During his presentation, he noted that only the Board could grant tenure on a faculty member.
Associate Provost Jones added that only the positive cases were brought to the Board for approval
and the negative cases were presented during an Executive Session. Dr. Jones discussed the tenure
and promotion process, current work done by the University Tenure and Promotion Committee,
voting, and comments provided during the process.

Associate Provost Jones stated that once faculty received tenure, they were still very involved on
campus and were active in their area of discipline because the University wanted them to still be
engaged and produce. Interim Vice President Murdock stated that the University took this process
seriously and reviewed faculty teaching, as well as service.

Trustee President Palmerlee inquired about the discussion happening in higher education regarding
teaching professionals and other categories of faculty not on the tenure track, unionization, etc.
and if the administration was addressing these issues at the University of Wyoming.

Interim Vice President Murdock commented that there was a real increase in hiring part-time
faculty and that this was not an unusual practice.
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Overview of faculty reappointment,
tenure, and promotion

_'_

Maggi Murdock
David Jones
Office of Academic Affairs

.  Whatis Tenure?

ll. Standards and Criteria
lll.  Faculty Career Path
V. Portfolios

V. Review Proces




The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 46

. What is Tenure?

+Lega| view: Tenure is an employment contract

« Has no specified end date
« Can be ended only for specific reasons (cause,
financial exigency)

Principles recognized in case law:

« There is no guarantee of tenure.

« The review takes many factors into account.

« There are many levels of review and recommendation.
« Only the governing board can confer tenure.
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l. What is Tenure (Why do we have Tenure?)

+ Philosophic view: Tenure and Academic Freedom

“Academic freedom and tenure ... exist in order
that society may have the benefit of honest
judgment and independent criticism which
otherwise might be withheld because of fear of
offending a dominant social group or transient
social attitude.”

Clark Byse and Louis Joughin, Tenure in American Higher
Education. Plans, Practices, and the Law (Ithaca: Cornell
University Press, 1959), p. 4.
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Il. Standards and Criteria

+ From UW Regulation 5-1.D:

“The main criteria for reappointment, tenure and
promotion decisions are creative development,
advancement of knowledge, and
dissemination of knowledge.”

In short, the land-grant mission:

Teaching
Research
Service
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The key question:

+ Does the candidate’s record reflect
both the commitment and the promise
to sustain a career-long record of
effective teaching, scholarship at the
forefronts of knowledge, and effective
service?

It's not a matter of clearing the bar.

Tenure is not the finish line.
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How do we answer this question?

Strong teaching, demonstrated early in the career.

Strong scholarship, critical for faculty to remain
effective as their disciplines evolve.

Peer review by nationally or internationally
recognized experts, as well as by UW students and
faculty.

What about Collegiality?
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lll. Faculty Career Path

Annual probationary reappointment
+ or nonrenewal

) / 6 >12
HHH

Employment year

T T T

Hired as Tenure and Promotion to
Assistant promotion to Professor
Professor Associate (optional)
Professor, or
termination
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IV. Portfolio (or “Packet”)

~\- Annual documentation of:

- Teaching evaluations (students, peers, faculty
administrators)

Record of Research/Scholarly Activity
(publications, books, grants, creative work,
external peer reviews)

Service (UW committees, statewide service,
professional organizations)

Record of previous years’ evaluations at all levels
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V. Review Processes

%epartment

External peer review
Department faculty review
Department head’s recommendation

College-level faculty review
College
College Dean’s recommendation

University-level faculty review

Review by Academic Affairs

Review by President (on appeal)

Trustees’ action

University
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+

Department-level review

Solicitation of external letters (T&P cases)
Review and vote by faculty peers
Recommendation by Department Head

Example peer remark (2“ld-yéér reaﬁ)_é_i_htmént):

“For someone with a 60% teaching split, who has taught
for two years in another institution before coming to the

University of Wyoming, her progress in teaching is
unsatisfactory.”

TEACHING COUNTS!
And the pressure to perform comes early
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UW Regulation 5-803 requires a minimum of 4
external letters from “arm’s-length” experts.

External references chosen by Department Head

‘[The] scholarship is bold in treating major authors and issues,
careful in its close reading of primary texts and its consideration of
secondary literature, and scrupulous in its honesty and clarity. |

have found his work of genuine value for my own teaching and
writing.” [From Duke University]
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College-level review

» Review and vote by faculty-elected college committee
+ « Recommendation by Dean

Example remark from college committee:

‘It is clear from 's packet, especially the comments
made by the external reviewers, that he has achieved a
regional, national, and international reputation for his work... .
His record of securing external funding and publishing his
work are exceptional. Student evaluations of his teaching
have consistently been positive and his graduate students
have been very successful in terms of their ability to produce
peer-reviewed products.”

The “Slam Dunk”
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University-level review

OR
+ Recommendation by Provost

+ * Review by faculty-elected university committee, if required

Example University T&P comment:

“This case presents an all-too-familiar pattern: fine teacher,
great citizen who is ... succeeding at tasks necessary for
the department, college, and university, but doing so at the |

expense of ... research development.”

Good performance in one dimension of
the job doesn'’t trump inattention to
other dimensions.
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Trustees’ action

+

Only positive cases forwarded
Cases presented as a slate
Negative decisions in executive session

March for first-year cases; May for all
others

There is no tenure until the Trustees confer it.
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+

What happens after a faculty
member receives tenure?
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UW'’s post-tenure review policy:

All faculty members have regular performance
evaluations.

Results affect salary and future promotions.
There are corrective measures for cases when
performance falls below expectations.

When these measures fail, dismissal is possible.

UW'’s 2 most recent dismissals of tenured
faculty members:

« 2006 (for neglect of duty)
« 1993 (for flagrant insubordination)

(Others have left after a threat of dismissal.)
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Retention and Tenure, by year of hire

B Pre-tenure
Tenured
® Resigned

64.4% for
2000-2004

40 5o cohorts
Number of Faculty
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QUESTIONS?
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AGENDA ITEM TITLE: Strategic Planning Progress, McGinity/Murdock

CHECK THE APPROPRIATE BOX(ES):
X] Work Session
[ ] Education Session
[] Information Item
[] Other Specify:

MINUTES OF THE MEETING:

UW President Dick McGinity and Interim Vice President for Academic Affairs Maggi Murdock
provided an update regarding the University Strategic Plan and progress. They noted that all units
were involved in the process. They briefly discussed the meeting that took place in February and
the suggestions that were being brought forward. UW President McGinity and Interim Vice
President Murdock noted that they were considering the fiscal impacts of the suggestions.

Trustee Dave Bostrom thanked them for the updates and noted that he and the Board looked
forward to hearing more in the coming months.
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AGENDA ITEM TITLE: Legislative Summary and UW'’s Plans in Response, Boswell/Mai/Miller

CHECK THE APPROPRIATE BOX(ES):
X] Work Session
[ ] Education Session
[] Information Item

[ ] Other Specify:

MINUTES OF THE MEETING:
Vice President for Governmental and Community Affairs Chris Boswell discussed in detail the
table below and followed up with what reports the legislature had requested.
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MUNIVERSITY
OF WYOMING

Date: March 19, 2014
To: UW Board of Trustees
From: Richard C. McGinity, University President

Re: 2014 Post-Legislative Issues Requiring UW Action

Attached is a summary identifying the substantial number of tasks UW has facing in the coming
months as a result of the actions of the 2014 Legislature.

This list has been created so that we can keep track and manage our efforts to ensure UW takes
full advantage of the opportunities presented by these requirements. Substantial efforts are already
underway, and we will keep the Board apprised on progress as the spring and summer progress.
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2014 Post-Legislative Issues Requiring UW Action
SUBJECT STATUTORY DESCRIPTION DEADLINES
REFERENCE
ACADEMIC
PROGRAMS
1. Tier 1 Engineering | Budget Bill $8 million separate line item in budget Summer 2015, UW will

Program Block grant 067 (that means it is not part of the block necessarily consult with the
Footnote 10 grant); Tier | Task force regarding
UW prohibited from reducing funding for | the budget request for the
CEAS or reducing CEAS proportional next biennium
share of the block grant; - UW to include
request for Tier 1 funding in the next
biennial budget bill including UW’s
matching share
$150,000 immediately effective for
Program Coordinator;
Balance effective July 1, 2014 to be
expended consistent with the Tier | plan
2. Tierl Budget Bill Gov must consult with Task Force and UW will need to request
Engineering Section 327 cochairs of Minerals Committee on design; | release of construction funds
Facility Gov to release Level 1I/111 planning and likely in 2015 session

design funds if satisfied the building will
meet the objectives
Provision is immediately effective
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3. High Bay facility

Budget Bill

Section 067

Block grant Footnote 7
& 12

Section 331(a);

See also item #4 under
Foundation

- $3M in matching funds from redirection of
AML funds

- $7.5M in matching funds in block grant

- Governor must approve release —

- Gov must consult with Task force before
approving release of funds for construction

4. Science Tier 1 Budget bill - Governor to appoint task force Task force report due
Initiative Section 317 - Consultation with legislative leadership November 1, 2014.
and Board of Trustees in such
appointments by Governor Gov to include his
- The task force will report on a variety of recommendations in light of

biological and physical science laboratory | task force report in his
needs with a view to laying the budget recs on 12/1/14
groundwork for another initiative to
promote excellence.

5. Implement Clinical | Budget bill Requested funding approved for implementation;

lab outreach
degree in Casper

In block grant

implementation efforts will begin shortly

6. Report on transfer
of credits in
consultation with
community
colleges and CC
Commission

Budget bill
067 footnote 8

UW must consult with the Community Colleges
and report to the committees; this is a very
longstanding legislative concern

Report due to JAC and JEC
11/1/14

(JAC meets Nov 10-11 in
Casper and Nov 24-25 in
Cheyenne)
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7. WWAMI review Budget bill - UW President to designate a physician Trustees must set a due date
and review panel Section 167 review panel for the submission — but no
footnote 1 - UW conducts review and submits same to | later than 10/1/15;
review panel;

- Review and recommendations submitted
by the panel to the Board of Trustees and
the Labor Committee

- Offers of assistance have come forth from
the Wyoming Medical Association

Trustees might consider
setting date at May 2014
meeting

Family practice
residency budget
review

Promised to JAC

- Need to clarify the budget structure so that
an appropriate biennial budget request can
be prepared by summer 2015

- Need to determine feasibility of federal
assistance

Wyoming Public
media
appropriation and
implementation

Block grant

Requested funding approved but only $1 million;
need to determine future efforts for
equipment/facilities and interaction with WyoL.ink

10.

UW law school

Judiciary committee

Judiciary is interested in hearing from a variety of

Judiciary meeting in Laramie

Interim topic constituencies regarding the Law School; a very Sept 11-12 (same as BOT)
valuable opportunity for communication
Research and Economic
Development
1. Brucellosis Budget bill Additional $200K request approved
research In block grant
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2. Rare earth
minerals

Budget bill
Section 331

Continuation of rare earth minerals research
funding

3. Water research

Various legislators and
committees

Concerns regarding UW’s water research efforts
funded through the Water Development
Commission to support state agencies in
accomplishing their mission

A very ambitious initiative involving a variety of

4. Value added Budget Bill state agencies, including UW
energy & Section 334
industrial plan
Student Affairs
1. Plan for residence | Budget Bill This is a once in a generation opportunity to Report due to JAC and JEC
halls Section 067 discuss the long term future of on-campus housing | by 10/1/15
Footnote 2 with a strong emphasis on traditional aged
freshmen; freshmen being required to live in
campus housing is a strong predictor of academic
success
2. Enrollment Budget Bill $1M in FY 16 if fall enrollment in 2015 is at least
incentive Section 067 600 greater than fall 2013; see #3
Footnote 6

3. Report on reducing
tuition for students
in surrounding
states

Budget Bill 067
Footnote 1

Note — the language requires the BOT to report to
the committees; #2 above and this report are
essentially a request by the Legislature that UW
determine what its enroliment goals and objectives
are

10/1/14 report to JAC and
JEC

(JAC meets Nov 10-11 in
Casper of 24-25 in
Cheyenne)
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4. Reduce fees for
student camps to
attract students

Budget Bill 067
Footnote 4

$100K to reduce the costs of attendance at camps
for high school students at UW; an opportunity to
show more students UW

5. Veterans’ tuition

Senate File 61

Beginning with the summer of 2014, veterans
meeting certain criteria will be granted resident
status for tuition purposes at UW and the
Community Colleges

6. Wyoming
conservation corps
(WCC)

Travel committee
interim topic

The WCC operated almost exclusively on
revenues from contracts for services performed.
Many of the projects were under the auspices of
state agencies. The Joint Travel, Recreation,
Wildlife and Cultural Resources Committee has an
interim topic to develop sustainable funding for
the WCC.

Information Technology

1. Matching funds to
release IT
appropriation

Budget Bill 067
Footnote 9

UW requested $2.8M in one-time funding for IT
equipment; the Legislature authorized $1.5M to be
released in $150K increments as UW matched the
appropriations with funds from any source,
including the block grant
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Administration

1. BSL-3
O&M
Repair

Transfer of work

Budget Bill 067
Block grant

&

Section 332

See also Budget Bill
Capcon 006
Footnotes 2 & 3

$1.3M for O&M approved

Atty Gen and State A&I have the lead
regarding repairs

UW has a team in place to work with the
AG and State A&l

Ag Committee interim topic
- Meeting in Laramie
Sept 25 and 26 (no
home game)

2. O&M for the

Budget Bill 067

Requested funding for O&M for UW at

Outreach facilities | Block grant Casper, Sheridan and Riverton Outreach
facilities approved
3. Plan for Major Budget Bill Full funding for major maintenance at
maintenance Section 312 1.5% of replacement cost
4. Classroom Budget Bill $4M for the first of several phases of
renovations Capcon classroom renovations and remodeling
Section 067 across campus to provide modern
educational platforms
5. Water wells & Budget Bill $5M for drilling two wells for non-potable
delivery system Capcon water and for the infrastructure to deliver

Section 067

the water
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6. Poplar street
facility proceeds —
swap for STEM

Budget Bill Section 324

- Poplar street facility in Casper will shortly
be sold; a contract based on the winning
bid will soon be executed;

- The proceeds from the sale will be
transferred to the State Treasurer to be held
in reserve as a result of agreements related
to the supplemental bond coverage
program UW participates in

- The transfer will free up Federal Mineral
Royalties currently being held by the St
Treas; those FMRs will be used to cover
the unexpectedly high cost of utility work
under Lewis Street associated with the
Enzi STEM facility

Athletics

1. CJC 1:2 match

Budget Bill 067
Footnote 5

$1M in each year of the biennium is available to
match Cowboy Joe Club donations on a $1 match
per $2M donation basis

2. Rodeo support and
transfer to athletics

Budget Bill 067
Footnote 3

Part of the Legislature’s comprehensive effort to
promote rodeo at UW and the Community
Colleges;

Office of Travel and Tourism also has funding
UW'’s Dept of Intercollegiate Athletics will work
with the College of Ag and Natural Resources to
develop a plan

Report due 11/1/14
Legislation not clear, but
JAC is intended recipient of
the report
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3. AA appropriation | Budget Bill $5M to complete Phase 11 of the AA
Capcon 067
4. Corbett pool Budget Bill $500K in planning funds
Planning funds for | Capcon 067 $2M set aside for construction

construction

UW needs to proceed quickly so that a request for
construction can be submitted in the supplemental
budget request

Foundation
1. Reporton Senate File 26 UW will report to the Judiciary Committee regard | July 17-18 Newcastle
stabilization Section 2 ing a stabilization reserve account related to state | (same dates as Board retreat)
reserve account matching funds for UW endowments
2. Matching funds — | Budget bill A generous donor has provided a gift that these
literacy Section 339(c) funds will match to support the First Lady’s

literacy initiative

3. Matching funds -

petroleum

engineering chair

Budget Bill 067
Block grant
Footnote 11

Efforts are underway to secure a donor for these
matching funds

4. Matching funds —

High bay

Budget Bill 067
Block grant
Footnote 12 &
Section 331 (a)

Efforts are underway to secure donors for these
matching funds




The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 74

5. Matching funds -
disciplines related

Budget Bill 067
Block grant

These matching funds are available only to match
gifts for disciplines related to Wyoming’s

to Wyoming’s Footnote 13 economy under a policy approved by UW’s Board
economy of Trustees
Efforts are underway to prepare a draft policy for
the Board’s consideration
Other
1. LSO Mgmt Audit The Management Audit Committee of the
of UW Legislature is conducting a management audit of

UW in several respects

This audit is focused primarily in UW policies and
practices, not a fiscal audit

When the audit is complete, UW will have an
opportunity to respond to it and appear before the
Management Audit Committee

2. Special districts

Corporations Committee
interim topic

Management Council advised Corporations
Committee to contact Law School for assistance

The Law School has a faculty member who has
been in communication with the Legislative
Service Office to provide necessary support to the
Committee.
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3. Tribes - education

Select Tribal Relations
Committee to discuss
education on the
reservation

It is anticipated that UW would participate in any
discussions the Select Committee has regarding
education on the reservation;

In addition, there is interest in developing a
program where Native American students would
be provided opportunities to attend medical school

4. WYIN (Wyoming
Investment in
Nursing)

Joint Labor, Health and
Social Service
Committee

UW students benefit from the WYIN program

The Committee is determining whether to
recommend reauthorizing the program.
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AGENDA ITEM TITLE: Salary Distribution Policy (Session I1), Mai/Miller

CHECK THE APPROPRIATE BOX(ES):
X] Work Session
[ ] Education Session
[ ] Information Item
[ ] Other Specify:

[Note: The Board changed their schedule and did not attend the 2014 President’s Speaker Series
Presentation, The Biological Hunger for Salt and the Wars that Salt Has Caused, by Professor of
Neuroscience Francis “Bill” Flynn, but rather continued to meet in public session to discuss tuition
and the proposed salary distribution policy.

MINUTES OF THE MEETING:

As instructed by the trustees, Vice President for Administration Bill Mai drafted a proposal for the
distribution of funds with a 60/40 and 50/50 split and provided it to the Board of Trustees for
discussion [see information inserted below].
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The University of Wyoming
Board of Trustees
March 27-28, 2014

Salary Distribution Options (in millions)

Market Merit Total
1) WITH EXCLUSIONS (GF = 50%/50%)
General Fund appropriation 5415
Exclusions (0.65)
$3.50 $2.10 e600% S140 400% $53.50
Exclusions - 0.65 0.65
General Fund appropriation $2.10 '50.6% $2.05 40.4% 5415
Tuition - 1.00 1.00
Total Distribution $2.10  408% $3.05  592% $5.15
Raise % 14%
Market Merit Total
2) WITHOUT EXCLUSIONS (GF = 60%/40%)
General Fund appropriation 54.15
Exclusions -
General Fund appropriation 5415 5250 60296 5165 3080k 5415
Tuition - 1.00 1.00
Total Distribution $250  485% $2.65  515% $5.15

Raise %o 1.7%
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AGENDA ITEM TITLE: Tuition Policy and Fees and Fee Book (Session 11), Mai/Miller

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIEX

MINUTES OF THE MEETING:
Trustee Dave True noted that his suggestion from the previous day was for option #2 as seen
below:

Marlcet Merit Total
2y WITHOUT EXCLUSIONS (GF = 60%/40%)
General Fund appropriation 5 415
Exclusions -
General Fund appropriation 3 415 3 250 6020 5 165 398%% S 415
Tuition - 1.00 1.00
Total Distribution $ 250 485% 5 265 s515% 5 515
Raise %o 1.7%

Trustee Brad Mead provided an overview of what was discussed during the previous conversation
and the change from a 4% to 5% increase in tuition. He added that he supported option #2 but did
not support the tuition increase at 5%.

There was discussion regarding the support for funding the priorities listed and justification for
supporting that funding. Trustee Mead commented that during the FLAC meeting, the arts and
sciences component of $350,000 was discussed, and he noted that he did endorse that being paid
out of the tuition increase. Faculty Senate Chair Colin Keeney noted that he had missed part of
the conversation the day before but wanted clarification that the current proposal was for a larger
increase in tuition with less being paid toward compensation.

Trustee Dick Davis moved to increase tuition by 1% to 5% which allowed for another $500,000
to go to the merit side of salary increases ($500,000 being a “hard” number).

Trustee Jeff Marsh seconded the motion adding that the legislative appropriation for salaries be
distributed as provided in option #2 of the handout. There was then discussion regarding the use
of funds for merit portion and market funding.

Trustee John MacPherson requested the amendment be voted on separately. Trustee President
Palmerlee requested the market be called “performance” and the merit be called “incentive” in the
table provided.
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Trustee Palmerlee requested that the merit/incentive money be distributed in a manner that rewards
the outstanding performers in a way that is appropriately delegated by the manager, and after that
is complete, the administration report back to the Board when it is done, by some categorization,
to show how the monies were distributed.

Trustee MacPherson noted that he supported the amended language and modification to the
motion. Trustee MacPherson seconded the amendment.

Vice President Mai asked for clarification on how the funds would be allocated and if they would
follow UW President McGinity’s plan. Trustee Palmerlee replied that yes, they would follow his
plan.

Trustee Willson inquired about the timing of the distribution of the market increase and the merit
increase, to which Vice President Mai noted that the funds would be distributed to the employees
on July 31. Trustee Bostrom commented that the Board was relying on the president to create the
appropriate distribution, noting that the formula for distribution was similar in all areas.

Staff Senate President Jim Logue stated, on behalf of the Staff Senate, that the money for raises
would apply to raises not reserved for other purposes for departments. Trustee Bostrom stated that
on behalf of the full Board, he agreed with that comment and that the intent for the money was to
go to employees rather than to a slush fund.

Faculty Senate Chair Keeney discussed the way compensation increases were handled in the past,
noting that there were times when the merit pool was split in many ways and spread out. He
encouraged there be some consistency when distributing these funds.

Trustee Bostrom commented that the Board would rely on the president to appropriately distribute
funds, with a formula for distribution that made it similar in all areas.

Trustee True clarified that with option #2, the funds were to be distributed as stated in the
president’s memorandum, as that component did not change.

The Board took a vote on the amendment to the motion, which was moved by Trustee Marsh and
seconded by Trustee MacPherson. Approval of adding language that, “legislative appropriation
for salaries be distributed as provided in option #2 of the handout and the market column be
relabeled ‘performance’ and the merit column be relabeled ‘incentive’ in the table provided.”

Deputy Secretary for the Board Shannon Sanchez took a roll call vote for the amendment to the
original motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
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Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John Yes
Marsh, Jeff Yes
Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
Willson, Howard No

The motion passed with majority decision, 8 to 2.

Approval of Tuition Policy (Consent Agenda ltem)

This item was pulled from the Consent Agenda for a separate vote. Trustee Davis originally moved
to increase tuition from 1% to 5% which allowed for another $500,000 to go to the merit side of
salary increases ($500,000 being a “hard” number). Trustee Marsh seconded the motion.

Faculty Senate Chair Keeney noted that he did not support this motion at all. Being that the
University did not know what the enrollment would be, he asked that the Board consider setting
fixed amounts. Trustee Bostrom stated that the salary number was a “hard” number, which would
be given priority to be allocated first, followed by the other items on the list.

Deputy Secretary for the Board Shannon Sanchez took a roll call vote for the original motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John Yes
Marsh, Jeff Yes
Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
Willson, Howard No

The motion passed with majority decision, 8 to 2.
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Vice President Mai noted that the tuition piece was to be distributed by percent to the divisions.
Regarding fees, it was recommended that the fees be adopted at the levels they were and to review
the numbers once more in the coming years. Vice President Mai recommended that the Board
give direction to not reallocate the monies for other purposes, but rather to make sure the fee
structure matched correctly without anything extra built in. He noted that the anticipation with the
fee structure was that the amount covered both years. Vice President Mai recommended that the
Board tell the president that this action happened, to which Trustee Bostrom agreed.

Approval of Salary Distribution Policy
This item was pulled from the Consent Agenda for a separate vote. Deputy Secretary for the Board
Shannon Sanchez took a roll call vote for the motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John No
Marsh, Jeff Yes
Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
Willson, Howard No

The motion passed with majority decision, 7 to 3.

Following the vote, Vice President Mai requested clarification for the distribution of funds. He
noted that the groups excluded from the compensation increase were as follows [the information
provided below was pulled from the president’s memorandum]:

Those categories excluded from the Market Increase:

1.

oWt

Underperformers

Contract emplovees earning over $100,000

Emplovees hired or who received other pay increases after June 30, 2013
President, Vice Presidents, College Deans

Vice President Mai added that those listed in group #2 (contract employees earning over $100,000)
and those in group #3 (employees hired or who received other pay increases after June 30, 2013) did
qualify for a merit increase, while those listed in group #1 (underperformers) and group #4
(president, vice presidents, and college deans) would not be eligible for the merit increase.
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Revised March 27, 2014
The University of Wyoming
Board of Trustees’
March 27-28, 2014

Tuition Policy and Fees and Fee Book, Mai/Miller

Tuition Policy

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The Trustees of the University of Wyoming, a constitutional body, are responsible for the
“management of the university” (Wyoming Constitution, Article 7, 17). UW Regulation 8-1
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the
Trustees and shall be published in the appropriate university publications.”

A tuition increase of 4 percent for FY 2015 is recommended for all resident and non-resident
undergraduate and graduate students. The tuition costs per credit hour that result from these
recommended increases are:

$ per credit hour
FY 2014 FY 2015

General Tuition Program

Undergraduate
Resident $108 $112
Non-resident $432 $449
Graduate
Resident $210 $218
Non-resident $629 $654
Outreach Non-resident Transition Plan
Undergraduate $152 $224
Graduate $294 $431
Tuition Rates for Programs with Differential Rates
Law
Resident $419 $436
Non-resident $889 $925
Pharmacy
Resident $387 $402
Non-resident $816 $849
MBA
Resident $540 $562

Non-resident $822 $855
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DNP
Resident $304 $316
Non-resident $643 $669

Proceeds from the general tuition increase will be used to support UW’s top non-salary academic
program priorities, including A&S Structural Funding, Learning Management System, university
libraries, labs/equipment/supplies and student recruitment and retention initiatives. These
investments will directly enhance the quality of the educational experience for UW students.

The tuition proposal will generate new revenue of approximately $2.0M in FY 2015. With the
exception of the $500,000 for compensation (which is a firm number), the tuition revenue
generated is intended to be used for the following purposes:

FY 2014
Merit-Based Compensation $500K
A&S Structural Funding $350K
Learning Management System $570K
Libraries $250K
Labs/equipment/supplies $ 80K
Student recruitment and retention ~ $250K
Total New Revenue $2,000K

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board discussed tuition policy at the January 2014 meeting and again at the March 10, 2014
Special Board Meeting.

WHY THIS ITEM IS BEFORE THE BOARD:
The Board of Trustees approves the tuition rates for the University of Wyoming.

ARGUMENTS IN SUPPORT:

e The proposed investment of tuition dollars in A&S Structural funding, Learning
Management System, libraries, labs/equipment/supplies and student recruitment and
retention will enhance the quality of the education UW students receive.

e Generous support from general fund appropriations provided by taxpayers of the State of
Wyoming substantially underwrites the cost of education for Wyoming resident students.

e Tuition and mandatory fees for resident undergraduates at the UW are the lowest in the
country among all public doctoral universities. If the proposed tuition increase is adopted,
UW will continue to have the lowest tuition and mandatory fee rates for resident
undergraduates nationwide among public doctoral universities.

e The Outreach School’s four-year transition plan (that was approved in January 2012) will
bring non-resident tuition rates in line with UW on-campus non-resident rates by FY 2017.
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e Tuition differentials for the professional programs leading to the J.D., M.B.A., and
Pharm.D. degrees will increase by the same rates as the general undergraduate and graduate
rates.

e The differential rate adjustments will provide additional resources directly to the four
professional degree programs, enhancing the quality of those programs for the students
who pay the tuition differentials.

ARGUMENTS AGAINST:
None.

ACTION REQUIRED AT THIS BOARD MEETING:

It is recommended that the Board of Trustees of the University of Wyoming approve the tuition
rates for resident and non-resident students (including the non-resident tuition rate transition plan
for the Outreach School) and the differential tuition rates for professional programs as presented
in this item for Fiscal Year 2015.

PRESIDENT’S RECOMMENDATION:
The President recommends approval of the tuition program as presented in this item.

Fees and Fee Book

BACKGROUND AND POLICY CONTEXT OF ISSUE:

The Trustees of the University of Wyoming, a constitutional body, are responsible for the
“management of the university” (Wyoming Constitution, Article 7, 17). UW Regulation 8-1
stipulates that “all student fees, charges, refunds and deposits shall be fixed by resolution of the
Trustees and shall be published in the appropriate university publications.”

The Board adopted a two-year program of tuition increases at the March 2012 Board of Trustees
meeting and a two year program of fees at the March 2012 meeting. Mid-biennium changes to the
Fee Book were approved at the March 2013 meeting.

This item (together with the associated University of Wyoming Fee Book publication) presents
recommended increases for all Mandatory and Non-Mandatory Fees for the University of
Wyoming.
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Mandatory Fees

The mandatory fees assessed on all students on the Laramie campus support a variety of self-
sustaining programs. The proposed increases for FY 2015 will be used to fund operating cost
increases (e.g., compensation increases, employer contribution for health insurance premiums,
retirement, utility cost increases, etc.) and a limited number of program enhancements.

The fee request from the Wyoming Union will cover anticipated compensation increases,
increases in health insurance and retirement contributions. The $3 SLCE (Service,
Leadership and Community Engagement) fee will also be moved from the Student Services
Fee to the Wyoming Union Fee. The Union Board and the Student Fee Committee have
recommended approval of this request.

The mandatory Student Services Fee supports a number of programs and operations,
including ASUW, Student Media, Recycling, Wellness, AWARE, and music/theatre
programs. The SLCE Fee is being moved to the Wyoming Union Fee. Base increases in the
Student Services Fee will be used to fund compensation increases, retirement contribution
increases, health insurance increases, maintenance and repair expenses, and supplies.
Additional funding has been requested by Alcohol Wellness Alternatives, Research &
Education (AWARE) to cover the Student Health 101 online health education magazine,
since the current grant supporting it is ending May 2014. The University Counseling Center
is requesting additional funding to support programming for a centralized wellness program
including a health educator and athletic trainer. Student Media is requesting an increase to
cover anticipated compensation increase, health insurance cost increases and retirement
increases. ASUW is requesting a small increase in their fee to cover anticipated
compensation increases, health insurance costs and retirement increases as well as a small
programmatic increase for ASTEC to pay for the increased demands on the program. The
Recycling program and Music/Theatre did not request an increase in FY 2015.

The increased fee for Student Health Service will cover compensation increases, increases
in health insurance premiums and retirement contribution increases.

The increase of $25 per year for Intercollegiate Athletics will provide additional support for
a broad array of athletics needs including, but not limited to, student game promotions,
medical expenses, student athlete academic counseling, recruiting and team travel. UW
student fees supporting Intercollegiate Athletics are among the lowest in the conference and
the western region of the United States at universities with Division | athletics programs.

The Campus Recreation Programs fee request will cover compensation increases, anticipated
health insurance increases and retirement contribution increases as well as a full-time fitness
coordinator.

The increase in the Transit Fee reflects increased costs to add shuttle service to the Gateway
Center in addition to the anticipated compensation increases, health insurance cost increase,
and retirement contribution as well as replacement of buses.
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The table below summarizes the proposed changes in mandatory fees for FY 2015 along with those
assessed in the current year (FY 2014).
Proposed Mandatory Fees FY 2015

Mandatory Student Fees! FY 2014 FY 2015
Wyoming Union $ 276.74 $ 292.62
Student Services $ 170.90 $ 186.12
Student Health Service $ 210.46 $ 214.06
Intercollegiate Athletics $ 205.00 $ 230.00
Campus Recreation Programs $ 220.00 $ 225.00
Transit Fee $ 81.28 $ 107.92
Total Mandatory Student Fees $1,164.38 $1,255.72
Total Annual $ Increase $ 91.34

1Fees are shown on an annual basis

All mandatory fee requests were reviewed by the ASUW Student Fee Committee and submitted
to ASUW for ratification. ASUW passed a first reading of Senate Resolution #2421 (see Exhibit
1) on March 11, 2014, supporting the proposed fee increases. Final approval is scheduled to occur
on March 25, 2014.

Non-Mandatory Fees
Non-Mandatory Fees are charged to cover the cost of providing services to individuals who choose
(but are not required) to purchase these services from the University.

Residence Life & Dining Services Rates

As an auxiliary department, Residence Life & Dining Services (RLDS) is financially self-
supporting—the department must generate revenues to support all expenses. The three major
revenue components of the RLDS budget are room, board, and rent. To cover projected expenses
in FY 2015, room and board fees in the residence halls are proposed to increase by 3.33% and
3.15% respectively, and apartment rent by 2.50%.

The major cost drivers within the RLDS budget are increases in health insurance costs, utilities,
and food costs. In FY 2015, in order to fund the anticipated increase in compensation, increase in
health insurance premiums, retirement increases, anticipated utility rate increases of 7.0%, and
food cost increases of 1.0%, it is necessary to increase room rates by 3.33% and board rates by
approximately 3.15%.

Rental rates for the student apartments must also support the projected costs for health insurance
and utility increases. The workforce assigned to the apartments is much smaller in comparison to
the residence hall complex, and as a result, the rental rates do not need to increase as much as the
residence halls. The proposed rate increases for University apartments reflects an overall increase
of 2.50% for FY 2015.
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The proposed increase would establish the following residence hall room rates for FY 2015:
Residence Hall Room Charges
Academic Year, excludes semester break FY 2014 FY 2015
Room occupancy
Double, B $4,027 $4,160
Room occupancy
Single, A $5,701 $5,889
Single, B $5,963 $6,160

The proposed increases would establish the following residence hall board rates for FY 2013 and
FY 2014:

Board Charges, Academic Year

Fall and spring semesters, excluding

Thanksgiving, Christmas, spring and Easter

Unlimited access plan $5,424 $5,595
Any 15 access plan $4,648 $4,794
Any 12 access plan $4,244 $4,378
Any 9 access plan $3,287 $3,390
Any 7 access plan $2,596 $2,677
Dining Dollars (per semester)

Added Dining Dollars $100 $100
Best Dining Dollars $200 $200
BLOCK PLANS (Per Unit)

25 Lunches $268.88 $277.35
60 Lunches $626.36 $646.09
25 Any Meal $286.23 $295.25
60 Any Meal $676.56 $697.87

Apartment rental rates for FY 2015 are proposed as follows:

Apartment Rental Rates, Student, per month FY 2014 FY 2015
Landmark Village $764 $787
Landmark ADA NA $720
River Village

Two bedroom $912 $928
Three bedroom $1,027 $1,037
Spanish Walk, one bedroom $684 $705
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For the Bison Run Village apartments, the FY2015 rates will be:
Bison Run Village, per month FY 2014 FY 2015
Four bedroom/two bathroom — ADA one level 399 411
Four bedroom/two and half bathroom 420 433
Four Bedroom/three bathroom (shared bathroom) 399 411
Four Bedroom/three bathroom (private bathroom) 430 443
Three Bedroom/three bathroom 435 448

Other Non-Mandatory Fees
All other non-mandatory fee changes are outlined in the Fee Book publication.

PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:
The Board was briefed at the January 2014 Board meeting and at the Special Board of Trustee
meeting in March 2014.

WHY THIS ITEM IS BEFORE THE BOARD:
The Board of Trustees authorizes all University fees and charges.

ARGUMENTS IN SUPPORT:

The proposed increases support necessary cost increases (e.g., utility increases and health
insurance cost increases that are consistent with those of employees funded through the Section |
Budget) and program and capital improvements outlined earlier. ASUW has supported the
proposed increases.

ARGUMENTS AGAINST:
None.

ACTION REQUIRED AT THIS BOARD MEETING:
Approval of the Mandatory and Non-Mandatory Fees for FY 2015 as presented in this item and
the Fee Book.

PRESIDENT’S RECOMMENDATION:
The President recommends that the Trustees of the University of Wyoming approve the Mandatory
and Non-Mandatory Fees for FY 2015 as presented in this item and the Fee Book.
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Exhibit 1
SENATE RESOLUTION #2421
TITLE: ASUW Support for University of Wyoming Tuition Increase
DATE: March 6, 2014

AUTHOR: President Kahler; Chief of Staff Haakinson; Director of Finance Iberlin

SPONSORS: Senators Blazovich, Haukaas, Powell, West

1. WHEREAS, the Associated Students of the University of Wyoming (ASUW) recognizes the
2. responsibility to recommend tuition increases that benefit a large population of students; and,
3. WHEREAS, the ASUW Student Government has the responsibility to accurately represent
4. the sentiment of the entire student body; and

5. WHEREAS, the ASUW Student Government formed a Tuition Task Force team in the Fall
6. of 2013 to research feasible tuition increases for UW students; and,

7. WHEREAS, faculty at UW have been leaving their positions in search of higher paying

8. positions at universities elsewhere at an increasing rate; and,

9. WHEREAS, the data collected data (contained in Addendum A) from the Tuition Task Force
10. team to aid in the evaluation of tuition increases was recommended to the Board of Trustees.
11. THEREFORE, be it resolved the by Student Senate of the Associated Students of the

12. University of Wyoming (ASUW) that the ASUW recommend and support a 4% increase in
13. tuition for the Fiscal Year 2015 and Fiscal Year 2016; and,

14. THEREFORE, be it further resolved that the ASUW recommend to the Board of Trustees
15. that tuition rates be evaluated and see if the tuition increases should be continued for the next

16. two years after the initial two years; and,
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17. THEREFORE, be it further resolved that the revenue that is directly generated from the

18. tuition increases be applied to faculty salaries.

Referred to: Student Outreach and Policy Committee

Date of Passage:

Signed:

(ASUW Chairperson)

“Being enacted on

, I do hereby sign my name hereto and

approve this Senate action.”

ASUW President
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Addendum A

UNIVERSITY
OF WYOMING

ASUW Student Government

Dept. 3625 « Wyoming Union 020

1000 E. University Ave., Laramie, WY 82071-2000
(307) 766-5204

March 3™ 2014

To:  Board of Trustees, University of Wyoming
Dick McGinity, President of the University of Wyoming
Bill Mai, Vice President for Administration
Sara Axelson, Vice President of Student Affairs

From: Brett Kahler, ASUW President
Chris Haakinson, ASUW Chief of Staff
Tuition Task Force Committee

RE: University of Wyoming Tuition

Through recommendations made over the summer of 2013, a tuition task force committee was
formed on behalf of ASUW to research and formulate whether a tuition increase would be beneficial
to the campus of the University of Wyoming. The Tuition Task Force Committee consisted of five
student volunteers: Kara Nazminia, Jim Meyer, Douglas Jordan, Heather Gibbs, and Morteza
Akbarabadi. These student volunteers spent the majority of the first semester meeting with staff,
faculty members, and different organizations to determine if a tuition increase would be beneficial.
Another objective of the committee was to determine if there was an increase needed, how much. It
was determined by the committee that tuition should be increased for the next two Fiscal Years and
that the revenue generated should be applied to faculty salaries.

Admissions — From an admissions standpoint, Director of Admissions, Shelley Dodd stated that
raising tuition would not decrease admissions numbers. Because the University of Wyoming has
state-of-the-art facilities and top notch faculty, the Admissions Office feels that students will not be
detracted from the University of Wyoming just because of tuition increases. Not to mention, the
University of Wyoming continues to build facilities on campus to elevate admission numbers and
retain the level of education.

Comparison of Other Universities — Five land-grant institutions across the region, including the
University of Wyoming, were compared to each other regarding residential and nonresidential
tuition as of 2013. Looking at the residential tuition graph, the University has remained the cheapest
compared to its competitors regarding tuition costs. The same case can be stated for nonresidential
tuition. Relatively speaking, beginning in the academic year 2003 —2004, most of the universities
had started at or around the same tuition base. Over time, the other universities exponentially
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increased tuition, while the University of Wyoming remained the same, only increasing tuition
marginally over a decade. Shown below are graphs comparing the University of Wyoming base
tuition to other land-grant universities:
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Undergraduate Average Annual Tuition and Fees
UW Selected Western Land-grant Comparators 2012-13
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Comparison of Other Universities Continued — As seen above, the University of Wyoming is
the least expensive when tuition is compared, yet the University maintains high quality facilities.
This leaves the opportunity to increase tuition and still be in the “AVERAGE”.

Tuition — The Tuition Task Force Committee met with Interim Vice President of Fiscal
Administration, Janet Lowe in late September and discussed with her the effects of raising tuition
from a revenue aspect. As researched and gathered, a 1% increase in tuition across campus would
generate approximately $495,000. A 1% increase to salaries, on the other hand, would cost the
university approximately $1,750,000. Noticeably, in order to generate enough revenue to cover
salary increases, tuition must be increased by 4%.

Based on multiple committee interactions, it was at the discretion of the Tuition Task Force
Committee to increase University of Wyoming tuition 4% for Fiscal Year 15 and another 4% for
Fiscal Year 16°. At the end of the second year of tuition increases, it was recommended that the
process be evaluated and see if the tuition increases should be continued for the next two years
after the initial two years. It was also stipulated that the revenue that is directly generated from
the tuition increases be applied to professor salaries.

The Tuition Task Force Committee members believe that the increases in tuition and salaries
will generate results that will retain faculty of University of Wyoming, yet the University of
Wyoming will remain a competitor in terms of tuition cost.

It was also discussed, that extra incentives should be in place when attracting and retaining faculty
for the University of Wyoming. Morteza Akbarabadi discussed with new faculty members of
different universities, particularly in the Department of Engineering, one of the main incentives
for them was to provide a comparable starting fund for the new faculty members to start their
research and also having an appropriate facility to start their activities. Another important point
that they mentioned was the tendency of the university to help the new faculty members get
accommodated in the town and also getting help from the recommended agents for their
settlements. Even though having a comparable salary was one of the main parameters for them to
continue their job in the current department, having access to ever improving laboratories to carry
out research would help them to decide at their current position.

Overall, increasing tuition marginally over the next few years will help retain and promote faculty
at the University of Wyoming, but other efforts must be made to retain top-of-the-line faculty at
the University of Wyoming.

Conclusion — Overall, the Tuition Task Force Committee spent a great deal of time researching
and meeting with individuals to gather concrete evidence to provide a recommendation of
whether or not tuition should increase, and by how much. This proposal is a recommendation
and we believe that this information will aid the Board of Trustees in making a decision
regarding tuition.
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FY 15 (4% R, 4% NR)

Resident and Non-Resident Rates
(per credit hour)

FY 2015

Current Proposed $

Rate Rate Increase
Resident
Undergraduate $ 108 $§ 112 $ 4
Resident
Graduate $ 210 $ 218 $ 8
Non-Resident
Undergraduate $ 432 $ 449 $ 17
Non-Resident
Graduate $ 629 $ 654 $ 25

8]
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Addressing Needs with Tuition Revenues
—FY 15 (4% R, 4% NR)

(Ss in thousands)

Proposed Program Priorities: FY 2015
Merit-based Compensation 5500
A&S Structural Funding S350
Learning Management System (in lieu of separate student fee) 5570 5650
Libraries 5250 5500
Labs/equipment/supplies S 805250
Student recruitment and retention $250

$2,000

Y UNIVERSITY of WYOMING
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= UL of South Carolina - Columbia
= UWLof Cincinnat

- Georgla Institute of Technolagy
- Cakdand U.

- W.of Maine

- Bowl ing Green State U,

- OhiallL

= UL of &rimna

- LWL of Wisconsin - Madison

- Western Michigan LL

- W.of Calorado Boulder

- UL of Houston

- W.of Georgia

- Indiana LL

« U, of Kansas - Main Campus
» UL of Maryland - Baltimore Cownty
- L of Akran

- Ohio State U,

- Arizona Sate L.

- Purdue L.

- LI of Kentucky

- Georgia State L.

- George Mason L.

- WL.ofHawall at Manca

- Auburn UL

- Kent Sabe UL

- UL of Tesas - Austin

- South Carolina State L.

= WL of Oregon

= ULof Loulswil le

- Morthern Arizona LL

- W of Calorado Denwer

- Mizsouri LL of 5ci & Tech

- Oeveland State UL

» UL of Missouwr - 5t Louis

= UL of Missouwr - Kansas City
- ULof flabama

= UL of Missouwr - Calumbia

- Caolorado State LL

- UL of Wiscansin - Milwauise
- UL, of Alabama in Huntswyille
- W.of Maryland - Col lege Park
- Ball Sate L.

= Ll of Morth Teas

10,818
10,784
10,650
10,613
10,600
10,550
10,448
10,428
10,403
10,355
10,347
10,2712
10,262
10,209
10,107
10,068
10,054
10,037
10,002
9952
9 9EL
55218
8,908
4,804
9452
ga16
e
8776
8,763
8,780
8,740
9,625
§.510
g.459
9,480
5,456
5,450
9.41%
85314
8300
§152
8162
8,160
9,105

3

al

a1

a2

EE]

]

ak

a6

a7

]

L]
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
10
1
112
113
124
125
126
117
18
14
130
131
132

= L of Texas at San &mtonio

= Indiana L. of Pennsylvania

= Uof Toledo

- Lamar L.

- Tesas Tech LL

- Wof Oklahoma - Norman

- U.of Alabama at Birmingham
= UL of Texas - Arlington

= Old Dominion UL

= Indiana L. - Purdue U. indianapalis
- Uof Memphis

- Lam Houston Sate L.

- Kansas Sate .

- Wright Seake L.

- Tescas AL L - Main Campus
= SLNY - Buffalo

- 1L of Marth Carolina - Chapel HIll
- Oregon Sate L.

- L of Soarth Alabama

- Indiana State L.

- Morth Carol ina State UL

= SLUNY - Binghamton

= SUNY - Albany

= Uof lowa

- U of Scuth Dakata

- SUNY - Stnny Brook

- L of Nebraska - Lincodn

= Texas Southern U,

- Partiand Stabe L.

= Louisiana State L.

- Middle Tennessee Starte L.

- W of Arkansas - Fayetteyille
- lowa State U,

- Loath Dakots State UL

« North Dakot S@te L.

- Uof Arkansas at Uittle Rock
= LLof Nebraska atOmaha

- East Tennesses State L

- UL of Marth Dakata

- Tecas Wiaman's LL

- LWL oftah

= Oidahoma State L.

= Tewas ARM LL - Corpus Christi
= Louisiana Tech LL

9,082
5,080
5,054
5,036
8,542
8,516
8,504
8478
8,830
8,767
B,E&6
8,594
8,585
8,542
8,506
8426
8,340
8,312
8,310
8,256
8,206
8,145
8,080
A,061
8,02
7,598
1,578
7,548
1478
1873
1840
1818
1,726
13
7,650
1601
1,557
7543

7470
7457
7442
1459
1302

133

135

141
142
143

145

151
152
153

155

161
162
163

165

171
172
173

= U. of Texas at €l Faso
134 -

Margan State L.

= U.of Northern Colorado
136 -
137F -
138 -
139 -
140 -
= Tennessee State UL

= Mississipopl State U,
= San Diego Sate U

144 -

SUNY - Coll of Envl 5ci & Forestry
Geargia Southern UL

Bowie State L

Texaz ARM L. - Kingsville
Wichit Starte LI

U. of Missizsipps

- Mantzna State U. - Bozeman
145 -
147 -
148 -
145 -
1500 -
= U. of Mlaska - Fairfanks
- U.of Idaba

- Rorida Satell

154 -
= West Virginia LL
156 -
157 -
158 -
155 -
160 -
= |daho State LL

= U.of Central Flarida
= U.of Aorida

164 -

U. of Southern Mississipp
U. of Nevada - Las Vegas
U. of New Orleans

U. of Nevada - Reno

Texas ARM L. - Commenoe

Florida Imternational L.

U. of New Mexlco

U. of South Aorida

U. of North Caralina - Gresnshora
U. of W=t Florida

Jacksan S@te UL

U. of Lowlsiana at lafayette

= MNew Moo State UL
166 -
167 -
168 -
164 -
170 -
- Florida Agricultural and Mechanical L.
= Morth Carclina A & T State UL

- LLOF WYOMMNG

Florida Adantic LL

Litak Seabe UL

East Caralina L.

U. of North Caralina at Charlotte
U. of Montana

T
T8
T.16d&
T1G
TOBE
BAT1
E240
B8
B774
B2
B, TEE
E,ThD
B, 752
£ 744
EGE0
BJhE2
B8
B583
ESG4
E524
ES07
E506
EALE
E2a7
BALG
E1aE
EILE
B33
B 344
BT
BT
E16E
E X200
£,193
B, 185
B,143
B,10F
ey FY15
552 54,615
4404
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Average Annual Tuition and Fees at
Wyoming Community Colleges
Residen Turnon and Feas
INSTITUTION F00E0% Ao3and 2004-05 2005-06 MOG.0T 200708 200809 200910 1011 07112 21213 A314
Casper College 1368 1,416 1 45d 1,536 1584 1,663 1,M62 1848 1,848 2136 2732 2448
Central 'Wycring Colegs 1,636 1,684 1,604 1,855 1,920 1,980 2064 2136 213 2204 2472 2 566
Eastanm Wioming Collaga 1608 1,656 1,800 1848 1800 1,872 1,044 26 2144 2,280 2376 2472
Laramie County Community Coliage 1,844 1,740 1,836 1,556 2004 2,083 1.408 2472 2472 2544 2 E40 2,796
Morthem Wyomng Community College Distnct 1,564 1,652 1,680 1691 1,859 2015 2131 2227 227 230 27554 2653
orthwest Colags 1712 1,760 1,508 1880 1928 2,000 2,107 2132 2,246 2312 2436 2814
WWeatern Wysring Cammunity Callage 1474 1,540 1,504 1658 1,720 1,828 1,916 1,904 1,904 2,142 2136 2702
AVERAGE of Wyoming Communily Colleges 31,575 51632 B1.724 31818 §1.836 §1,923 207 32,118 52152 52275 $2.391 2548
Liniwersity of Wyoming 2,97 $3.090 $3.243 $3,426 43,515 §3,554 £5,621 5,776 §3.927 $4,125 $4378 4,404
NonsResident Toiioe and Fees
INSTITUTION 200303 A003-04 2004-05 2005-06 HM06-07 200708 H008-09 200290 F010-11 011142 201213 21314
Casper College 1E1E R 4104 4 706 4440 4544 4572 511z £ 112 5544 5832 €240
Central Wycming Colegs 4,084 4,7 450 4 M8 4,776 4 G5 5,184 c.A0D 5400 5,616 6072 6,360
Eastam Wyoming College 4,056 4,200 4440 4 608 4668 4880 5004 £.280 5408 5,668 B G76 6264
Laramie County Community Colege 4092 4 168 2 47A 4716 4 ARD 5,054 5328 573A 5736 54952 fi.240 6,528
Morthem Wyoming Community College Distnct 4,032 4,116 4 320 4,651 4,752 5,014 5,251 5491 5,401 5,710 5,598 6,445
Morthwes] Coliege 4160 4304 2440 4640 47684 4075 5,227 5,396 5,510 5,720 6,036 405
\Wiesism Wiyaming Community Coliags 3920 4 OEZ 473 4 416 4 575 d B0 5,006 5756 5 258 5,550 5 186 6074
AVERAGE of Wyoming Communily Colleges 023 34,162 4,364 #4578 4652 54,507 85137 35,342 35416 85663 5,991 6,101
Uiniversity of Wycming §8,661 58,040 9,273 $9,816 10,055 | £10,394 $11.031 $11,646 | $12,237 | $12.855 §13.488 $14124
WOTE: These fMpures s @i wodergadicde frafdme Ldl-fime shudenis with an seademic pecr of 3 sradis Pi3052
OLA:SOW
Cpoves: Wyemng Commundy Colege G o L of Wyommg Fae ooz i5-Jan-XH 4§

n e ~ —
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Professional Programs
(Base + Differential per credit hour)

FY 2015

Current  Proposed $

Rate Rate Increase
J.D. Resident $ 419 § 436 $ 17
Pharm. D. Resident $ 387 § 402 $ 15
MBA Resident $ 540 § 562 $ 22
DNP Resident $ 34 % 316 $ 12
J.D. Non-Resident | $ 889 § 925 $ 36
Pharm. D. Non-Resident | $ 816 $ 849 $ 33
MBA Non-Resident | $ 822 § 855 $ 33
DNP Non-Resident | $ 643 $ 669 $ 26

UNIVERSITY of WYOMING
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Mandatory Fees

e Mandatory fees are paid by all Laramie campus full-
time and part-time students

e Six Mandatory fees support Student Union, Student
Services”, Student Health Service, Athletics, Campus
Recreation, and Transit

*
Student Services fee supports ASUW, Student Media, Recycling,
Wellness, AWARE, and Music/Theatre.

& UNIVERSITY of WYOMING
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Summary of Mandatory Fee
Proposals for FY2015

Mandatory Student Fees! 2014 FY 2015

Wyoming Union $ 27674 | $§ 29262
Student Services § 17090 | $§ 186.12
Student Health Service § 21046 | $ 21406
Intercollegiate Athletics $ 20500 | $§ 23000
Campus Recreation Programs? $ 22000 | $§ 22500
Transit Fee $§ 8128 | § 10792
Total Mandatory Student Fees $1,164.38 | $125572
Total Annual $ Increase _ $ 91.34

Fees are shown on an annual basis

2 Half Acre Gym renovation and expansion--$27M total project; $12M from
student fees and $15M from General Fund; requires increase of $84 per
student per year to cover debt service payments for $120M, $50 per student per
year in FY 2013 and $34 per student per year in FY 2014.

UNIVERSITY of WYOMING

oo - ——
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UW Tuition and Mandatory Fees 2015

FY 2014 | FY 2015 |$ Increase|% Increase
Tuition (Resident

Undergraduate) $3,240.00 | $3,360.00| $120.00 3.7%
Total Mandatory Student Fees $1,164.38 | $1,255.72| $ 91.34 7.8%

Total Tuition and Mandatory Fees $4 40438 $4 61572 $211.34 4.8%

" UNIVERSITY of WYOMING
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Non-Mandatory Fees
Residence Life and Dining Services

— Room (FY 2015 ~ 3.33%)
— Board (FY 2015 ~ 3.15%)
— Rent (FY 2015 ~ 2.50%)

No new course fees, some existing program/course specific
fees were adjusted

User Fees also include charges for facility usage, technology
fees for scanning and cataloging printed material, golf course
and day-care fees, and parking and transit fees. The majority
of these fees are charged to non-students.

All other Non-mandatory Fees are listed in the University of
Wyoming Fee Book publication

UNIVERSITY of WYOMING
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University of Wyoming
Tultlen and Fes Changes Cver TIms
Undergradu st Residenl: | UssSargriaieate Mos-Fles kent
% Tul:n & % - ] Tuton £
Ermiprric Yot Tulen Changes Fres Fises . At Y mai 1100 Chihgs o P b Changa
200405 £2 810 SE § B33 BSR4 5 i ] LR T 0% & BxS §0373 am
200508 §£2 &0 LT § BEE ER4DR 5 20508 § 0,150 0% & Aae §OE18 8L
200807 28Ny 22X % M5 EEENE 28% 00857 § 080 238 & BE %0085 248
200708 §2 5 O § T34 §EE84 1% 3738 § 0880 A0 & T &40.%0d A48
200800 §2 5 o § B E5&N 1.0% i ] £ 10 250 0% & B01 %1183 Bi%
20010 §2 5 O § D& 57 2% 23810 £ 10,740 S0 & G0 %1848 e
21 £2470 B § =T ERLOT LT 11 § 11 280 oW & 957 &1i33A7 %
201112 LERF.© B §1.008 £4135 S0 Hi1-13 § 11,850 i &i0058 § 12858 %
i) e ] LR 1 &1,088 £4378 T4 13 £ 12 300 A% B0 13483 4.0%
20114 £ 3 3400 10 £1,184 4404 kR 8 a4 £ 12 8 afs B84 814124 4T%
A vmar Charsge  1409% TE % ¥ mar Gl s Ak i
P Veaw Charge 24 1% M Ti-ear Change  S00% B
Gradeaie Fes et Geaduate Fon-fasaest
=% Tusen & = - ! Tuton £
Aoamierrie Sami  Tulksn Chige Fosms Fis Changa i Y i i P P P B Changa
ol it §9.50 L5 & H33 4181 & i i & 10,954 0% & BXE 10737 17
20508 £37M Lo & B8 B4 LT 0508 £ 10,704 0% & A £11370 L0
i i R 3418 2 & &S E4501 2% AELT & 10 G4 20% & BE f118W a8
HOTNE £ a0 1% & Ta4 £48570 5% ANTI8 £ 11 280 1% & T 12004 3
o iR ] 40 &1 & B E40TT LT i ] & 11 953 Aow & S01 S127%3 B
o i R ] §.4 500 EXe & DM E53GR L 310 § 12 553 i & G £134%3 LEaL
i E4/0d 40 & BT gE5EAE 5 A1 & 13,178 o & 9857 &14,133 LT
i1 §.4 848 B §4,005 §5EER Lo A B 13524 A0 B0 Si488 408
15 Sagd 2 B 00A  EEDuR 3% o ibE A k] & 14 448 A5% S0 £1% 4585
14 £ 5 el 1 §1,184 &7 2T a4 & 15 0ied aA5N &84 Si18280 45%
S Chiafuge  145% 1% i L AN =%
L e Change 47 0% 3 1% T Fear Charge  J0.4% L
SO * Timske o s Lo i Blisss o 30 houm B urcegrediases and 34 b o prediasea Erloas
il SN
T2

11
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University of Wyoming
Tuldion and Fee Changss Crver Tims for Diferential Tultlon Programes
HES Fesldent B A Mon-Feidenl:
= Tufen & = - L Tedleah &

AcwdernicYoeai  Tulon el Fuas Fash T — Aradiara: el witksn ¢ Faes Faet B Change
011 % 12718 - & 05T $1E173 - A1 517 424 - $ 57 3180 “
112 § 12458 2% £1.005 % ikad T A¥1-12 § 18002 AT 1005 &19007 kF-.
01213 5 12508 19 £1.008 15704 T8 A3 5 18,808 455 §1008 510008 45%
1314 £ 12 Dl 28 8198 § 124 Tas AA4 % 19,728 A48 &1184 &0 E02 L

4P Chare ik T -V Clarge LE 5 7 LE #d

Laow Fazakdenl. arw Fon-flembkdenl
" Tufen & " - Tuiteh &

Aewdwmic Yaai  Tulon el Fusai Fasi T — Acadark: el  Tidleh ¢ Faai Fasst % Chariga
i sl 4880 Il & B3 fLEA o 08 i TR £ 10,850 e & &3%  £1140% AR
200504 F5650 MaN & B8 §&5i8 186% i 15190 W™ & &M Si13778 10 %
0807 BEE40 A0 & A 8T HI5 156% AT 15580 7ML & &5 f18085 18 5
20T434 7410 B & Th4 SE144 R L1 GTI § 15,500 BN & T 81754 7%
aLa 2580 48N & 801 Shan 159% eI S$1200 1A¥N & BN 52O 180
200010 & 9080 a9 & ol Shsa 5 8% 10 § 20250 SN & @ §3,158 £3%
011 L1054 AR & 957 & 11517 158% A1 §25M 00X & 7 &£ AT 10 ¥
Hii1-12 S100d 14EN 100 §ik0ES 137% Al L 24430 Da £4005 §3E425 0
213 1§ 12 530 2% &1Ma §ikO8 TR A3 § 25 530 A5h &1008 SMEE 4T
211314 § 12 5T 105 81984 § 15734 T3 1314 § 5570 A5 &84 807 E04 458

S ¥aer Change 38 7R T B v Claarge R I A%

Ak Criwfge 158 8% 150 Ti-Foar Clarigs 145 6% T e

P 0. P ket Pharm. D Kon-Fededest:
] Tuien & ] L Tusltiah &

Aewdarrie Yoar  Tulon Changs Foes Fash T Acadark: Yaat  Tidteh c Faas ot & Change
200a05 deEM AN § 88X ST4NT 155% piis St $§1516F MON § &3 §ifE5 53N
0534 i 700 a5l & Ml L7 A L35 1 i ] 18 058 5T & &ME R8T Lo
pais T 7. 2% & S 3EDN 2% an{saT % 18,580 2 § ot 217005 2.1%
2738 458 A™ § T Sh32 15% i 19,152 69N § T §19E08 18 5%
PR $940 10Me & 81 $90s 100 ki R S0 10X & HNM S ET 10.7%
00010 £ 0 b0 5% & O & 90808 1.2 ] A0 £ 140 A0 & & &I 0a8 LB ]
b1 Sidi EEN & 95T §ik08E0 A% AE1 Edind 128W & 08T & 12 5%
112 S 1350 J04% §1,0058 %47 10 A 1-12 L3 T TEW &1005 £787 TEN
01213 g 1Eay 19% £1.008 % 94742 4% A2-13 $H 118 4N §1008 S3IN4 4%
21514 § 13 42 2% 81,984 § 15004 2% 1314 § =5me A5 &84 8§ 30540 & 55

5 Faar Chage #.M% TR Vi Clirge % -3

Ak et Charge 10 S8 Lk T T Pt S L Ao

Dot of Kursing Practon Residest Doaton of Mursing P recticn Hon-Resident.
. ~ Tulsn i . L] - Tistion &

Aewdermic Vel Tulon F Foouira Fast Change Atk i Tisthsf Chngs F s Fa % Chariga
213 i 715 = § & &2 - 313 § 14,780 = § 30 $15720 =
11314 7 e 2% & 08 SEISA 8% AA14 £ 1545 af & D80 818502 L.

I-Foar Change 2 1.6 Ve Charpe 4 f% 4 55

PO T e s L] e Bl b oy 20 oo P MR mrd Dot o g Prsctics, 30 ey fee e, s 000 ey der Praee D o E ]
“Tra M Frogram dangsd o preduers ciblor. i Sffers ol wrdor in 3001 [ A
Tha Deacior of Mursing FPrscics. progrer. s et in Xil-453 This b er O s g e chod el Py carapa bk dam IiTd
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The University of Wyoming
Full-Time Tuition and Fees/Room and Board History
196162 to 201314
Full-Times Tuldon and Fees:

Edamio Graduats E:z"
Yoar Reeidsnt Hon-Reakdent Fasident Hon-Rashdent B i
Tullon| Fess | Tefal | Tulblon | Fees | Total |Tultlon| Fess | Total | Tuton | Fess | Total
1965162 | 3207 40 ﬁd-'.l' 5460 540 £505 SE30
1895263 | 237 30| 87T 519 40 $555 630 |
196354 | 5238 552 £230 5535 552 £590 SE52 |
195455 | E351 3568 | %308 SoET 556 too2 5661 |
190500 | 3264 T £21 3056 L Lory $E653 B0 |
19a6a7 | =277 5| $45 FELG £ b | S8 |
190764 | 2277 45 $345 SEEG 3E8 361 SE |
195659 | 2277 Tl 347 FELG 1 353 SE30 |
195570 | 3302 5331 | %385 JEES 363 | %1051 SEES |
1970-71 | 302 381| %385 FoES 3E3 | %1051 S0 |
197172 | 3302 35 351 | 51,265 3E9| %1357 F043 |
197273 5302 | 108 11| 51,365 5109 $1.377 k]|
1973-ra | 302 | S10% ) $&11 | 31,265 | S109| $1.307 51,071 |

[T, [

el sl o) n| Sl S0 BT coaebns s tmemes (5197

- ws = 7 & f2e6 unil 1997192 $1.221
197677 | 5302 | 5133 | $434 | 51,265 | 5133 | $1.400 e 81,3654
Crange In FulFTime o 8.5 Rourstsemester to 12 Rours/sETeseT
197778 | E302 [ 5133 | 434 51265 5133 | $1.400 1,466
197673 | 5302 | 5133 | %434 | 51567 5133 | $1.720 51,540 |
197850 | =302 | 5133 | %434 | 31567 5133 | $1.720 21,75
1930-81 | 51| 512t =22 | S1,737 | 341 | $1.678 51,857 |
198142 | 51| $141 0=a2 | 81,737 | 141 | %1678 22,152 |
18932-83 | B&51 | 515 | $&16 | 1,501 | 5165 | $2076 52,25 |
198384 | B451 | S165 516 | 51,501 F1ES | 207 52,254 |
198485 | 3551 | 3165 | %76 | 52061 | 5165 | S22 2470 |
198585 | 562 | S16D $T1 | 2002 | 5160 $2281 2 EM |
198697 | 5619 | S160| %778 | 52263 | S160| %2442 z2E32 |
1987-88 | $619 | 16D $778 | 52283 | 5160| $2 442 52 EEZ |
198639 | 5659 | Z174 | %835 | 52431 | 74| %2605 52,660 |
198890 [ §759 | 5244 |$1,003 | 52755 ( 5244 | $H039 | g, ke 1290 hourwserrmster il 100408 whas | 52,560 |
1530-91 | 3502 | 5246 |$1.048 | 53322 | 3246 | $5.568 fuil-irm becure 17 bourshss e, 53,167 |
1991-52 | 51,045 | 5246 | 51,253 | 53,649 5245 | %4097 [51.306 | 5245 | $1.554 | 4110 5245 | $4.358 Eﬂ,!EEl
199293 31,168 | 2252 |$1 430 | 22240 3262 | #4502 | 31,200 | 2262 [$1,722 | 2532 2262 | #0754 33,213
1993-04 | 51,350 | 5255 |$1.648 | 54994 | 3265| $5.182 |51.726 | 5265 |$19%d | 55260 | 3268 | $5.528 533-:!3|
1994-35 | 51,608 | 52300 |$1,908 | 55665 | 5300 ( $5988 |52016 | 5300 ($2.316| 56084 | 5300 | #6384 (53422 |
1995-95 51,655 | 5310 |$2.005 | 55064 | 3319| $E403 [52106| 5319 |%2425| s6458 | 3310 | $&817 |53.520|
199697 | 51,612 | 5337 |%2.944 | 55540 | 3332 | $EE72 |52255 | 5332 | %2557 | 56003 | 3337 | %7325 |53586 |
1997-55 | 51,044 | 5357 |$2.326 | 57032 | 5367 | $7.414 |52430 | 5357 | %2812 | STS18| 5382 | 47500 | 52344 |
199600 | 51,044 | Z356 | %2330 | 57032 | 5S366| $7 418 |52430 | 5350 |%2816| S7E20| 3386 | %790e |5227E|
199800 (32,015 | 5400 |$2.416 | 57264 | 3400| $7.684 |52320 | 5400 | %2920 | 57750 5400 | $8.190 | 52445 |
200001 | 52,768 | E=0D | %2575 | &V 2E4 | 09| RTER3 |22 V0B | 3400 | E3 T | STS0 | =00 | 881893 | 32584 |
200102 | 32,315 | =91 | %2807 | SV.TES | =51 | REITE |$2955 | 3491 | E3ET | 55067 | =M | MLES3 [=TH |
200203 |52.400 | 2597 52957 | 58064 | 5507 | $EBE1 |52988 | 55407 |$358S | SmATe | 557 | T3 | E5120

Rowrsnamecher S undsrpradvates and 12 hoursscamecier for graguafes.

Twithon chamgpes changed fhom Bosg! Ad-Sme fuifion i per crecl hour fufion.  The fuifion companson for S005-04 tyough fre present s 16
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| Full-Time Tultion and Feas
Aadamio Ondegraduals Graduals oo
oar _W_W_Fﬁﬁﬁt__mm_'ﬂ ,
Tulhen| Fees | Tofal | Tultlon | Fess | Total |Tuttion| Fees | Total | Tuton| Fees | Total
(200302 | 52,520 | 5570 | 3,090 | 58,370 | 5570 | 38,940 | 53,208 | 5570 | $3,978 | S5.752 | 3500 |$90,362 | 55,545
0405 52,610 | 5533 |$3.245 | 58640 | 3633 | $5.273 [53.508 | 5635 |$4.181 |510.104 | 3833 | 890,737 35555
0506 |32760 | 5566 |$3,426 | 59,150 | 3666 | $9.B16 |53720 | Sees | $4.388 | 510704 | 3666 | 411,370 [55,240 |
200607 | 52,620 | 5595 |$8.515 | 59360 | 5695 410,055 | 53,516 | 5695 | $4.511 | 510,944 | 3a05 | 411,639 [55,861 |
00708 52,620 | 5734 |$3.554 | 50660 | 5734 [$10.394 [53936 | 5754 |$4.670 511280 | s734 |$12.014 57274
200608 | 52,620 | 5801 |$3,621 |510.230 | 5301 |$11.031 | 54,176 | 5801 | $4.977 [511352 | 5801 |$12.753 57,707 |
200510 | 52,620 | 5906 |$3.726 |510.740 | 5906 |$11.846 | 54,392 | 5006 | $5.296 512552 | 5906 | 413,458 | 55,005 |
2010-11 52,570 | 5257 |$3.927 (511,280 | 5957 |$12.297 [54508 | 5057 | $5.585 | 513,176 | 5957 |$14,133 [55,360 |
H011-12 | 53,120 [51,005 | $4,125 [511.650 | 51,005 | $12,855 | 54,546 | 51,005 | $5.853 | 513524 | 51,005 | $94,829 [55.755 |
2012-13 | 53,180 [51,006 [$4,278 [512.350 | 51,095 | $13.488 | 54,944 (51,006 | $6,042 | 514,245 | 51,006 | $15.546 [50,054 |
201314 | 53,240 |51,154 | $4.404 |512 960 | 51,164 | $14,124 | 55040 | 51,964 | $6.904 | 515096 | 51,164 | $96.260 | 53,451 |
FriREg
SUUTE. Garedueels ard underprecusis fulicn sere cherped e sarmr Ll T PST-E U Y
Moom and board feley are Sase! on B docbisernore seropency e et oimied board plan a5
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MUNIVERSITY
OF WYOMING

Diate: March 23, 2014

To: Execufive Council: Deans and Directors; Depanment Heads; Colin Eseney, Faculty Senate
Chair; Jim Logoe, Staff Senate President; and, Breft Eahler, ASTW President

From- Flichard . McGinity, University President
F=: Fecommendations Fegarding Compensation and Tuition

I am forwarding to you the following proposal. which summamizes the recommendations regardms
compensadon and miton I have provided fo the Board of Trustess and intend to discuss at the
regular Board of Trostees meeting scheduled for this Thursday, March 17, and Friday, March 28
The two reconmendations overlap, to a degres, as youo will s22 balow.

I propese two soarces of fmding for compenzation, the 54.15 million Geperal Fund appropriation
inchaded in the Bienmial Budgzet bill passed this vear by the legislanre, and a $300,000 component
of a proposed 4% nuton increase for FY 2015, (That 4% nition mcrsase mises approximately 32
million per year, one-guarer of which would g0 o compensation. )

Of this $4.65 million fofal I propose a dual-disiringion approach for FY 2015, The first is a
Market Pay Adusiment of $3_55 million Som the General Fund appropnation. equal to a roughly
2.35% imcrease to the base pay of most employess The second is a $1.1 million Merit Pay
component mades up of $500, 000 gathered from casgorical exchisions to the market compensation
pot, a5 well as 5300000 to be mized Tom a portion of the farfon inceass.  All pay orsases
wiold be ongoing, rather than one-fime “homos” payments.

I The %3 558 Market Adjostment recognizes severl Impamant points.
= Cument pay grades are based oo 2007 market comparasors
= i has been nearly 5 vears simce T received fimding for onpoing pay moreasss
Emplovess performing in a safisfactery mammer are deserving of a pay increase
Unsatisfactory perfommers are not aligible

Those cobegories exciuded from the Maorket Increase:

Underperformers

Contract emploveas earning over 3100000

. Empigwees hired or who received orher pay moreases qiter Jume 30, 2003
. Prazidens, Vice Presidents, College Deans

A bia b b

O. The ¥1.1 million performance based Merit Pay inoease details:
$500.000 nett=d from the above exclozions

$500,000 from a portion of a 4% hiton increase

Allpcated to vice presidents based oo a percent of payrell in each fmcion
Allpcated by vice presidents and managers, upon approval of plans by President

L 3
L 3
L 3
L 3

iOfficw =4 tha Praaidant
Diapt. §S54 - 1000 & Unlesrziy foanus - Leramibe, WY GDOTD
fan7} ree-a121 - Fax {m07) TAE-4128
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Memo - Becommendation: Regardms Compensation and Taition
March 25, 2014
Page 2

+ Performance appraizals will factor info ment awards, altheozh the FY 2015 plan alko
recopmizes that the performance appraisal system has oot been applisd i defail fo
compensation for several years, and may requome adjustments or additional supervisor

maining
= Groups | and £ of the exchizsions bsted above would not be elizihle

The July 1, 2015 (FY 2014) commpensation increase is to be determined The Legislature has
approved a (Feneral Fond appropriaton of 5835 million for that vear.

In addition, I am proposing a 4% titon morease for FY 2015 While T will forecast a somilar
imcreazs for FY 2015 and perhaps for eme or mare years ints the fuhme, the board is only beins
asked fo consider and take action on the merease for FY 2015,

A 4% mcreaze would geperate approximately 32 oollion m FY 2003, I propose to dismbaiz the
total n the following marmer:
$300.000 10 Merit-bazed Compensation
570,000 1o the TMS—T earming Management System
5350000 mo the College of Ans and Sciences
$250,000 for the STEP student refention cemper
525000 far lihraries
580,00 for labs/'equipment sopplies



The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 111

AGENDA ITEM TITLE: Discussion of May Meeting Topics — Budget Oversight and
Supplemental Budget Request Planning, McGinity/Bostrom

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LIOIOX

MINUTES OF THE MEETING:

Trustee Dave Bostrom noted the dates for the May Board of Trustees meeting and commented that
several trustees had commitments surrounding the meeting. He then suggested shifting the start of
the meeting by a half day, beginning around noon on Wednesday, May 7, and finishing around noon
on Friday, May 9, 2014. There was consensus by the Board, and the decision was made to adjust
the May 2014 meeting dates.

Trustee Bostrom listed the topics which would be discussed at the May Board of Trustees meeting
which included budget, supplemental budget request, WWAMI as related to the legislative
initiatives, recognition of outgoing and incoming ASUW, Faculty Senate, and Staff Senate officers,
and the election of Board of Trustees officers.

Trustee Davis requested the Board continue discussions regarding the science initiative and its
progress. There was brief discussion regarding WWAMI and the relationship with the University
of Wyoming and the University of Washington. Trustee Willson requested that the Board discuss
this topic in detail. Trustee True requested that at the May Board of Trustees meeting, they receive
an update on status of searches for interim administrative positions.
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AGENDA ITEM TITLE: Financial Services RFPs, Mai

CHECK THE APPROPRIATE BOX(ES):
Work Session

Education Session

Information Item

Other Specify:

LICILX

MINUTES OF THE MEETING:

Associate Vice President Janet Lowe noted that her information would be brief, as this was not an
item for approval by the Board, but rather it was only information. She then continued to provide
background on the issue.

The University of Wyoming utilized a number of financial services providers for banking,
cashiering, credit card processing, and investment services. Vice President for Administration Bill
Mai would lead a discussion about issuing a series of Requests for Proposals over the next year to
examine those financial relationships and if the university was receiving the best possible value and
level of service from its providers. A Request for Proposal process also provided an opportunity for
providers which the University of Wyoming did not currently have a relationship with to engage in
a competitive bid process for university business.

Associate Vice President Lowe noted that the process took about ten months to a year, and the Board
would be briefed during the process. She noted that UW President McGinity recommended
proceeding with the Financial Services’ Request for Proposal process as proposed.
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AGENDA ITEM TITLE: Approval of Easements, Mai

e Electric Easement to Powder River Energy, Crook County, WY
e Access Easement to FAE Holdings at Spanish Walk Apartments
e Access Easement to City of Laramie for west Laramie water tank

CHECK THE APPROPRIATE BOX(ES):

Work Session

Education Session

Information Item

Other Specify: Committee of the Whole (Consent Agenda)

(|

MINUTES OF THE MEETING:
There was brief discussion on the items regarding easements.

Electric Easement to Powder River Energy, Crook County, Wyoming

Vice President for Administration Bill Mai discussed the electrical easement to Powder River
Energy Corporation. He explained that this cooperative is a non-profit Touchstone Energy
Cooperative that provides electrical service to northeastern Wyoming. He then added that
Powder River Energy was completing proposed alignment of a 69kV high voltage distribution
electrical line as part of a request for electrical service for ONEOK’s High Voltage Power Line
project.

Vice President Mai mentioned that as part of the project, Powder River Energy requested to secure
a 60 foot right of way easement across University land in Crook County, Wyoming. He added
that the University of Wyoming owns approximately 160 acres of pasture land located
approximately two miles northeast of Sundance [see attached map]. Vice President Mai then stated
that the real estate was bequeathed to the University as part of the Ella E. Schloredt Estate in 1979
and is leased for livestock grazing. He noted that assets and income from the estate support a
scholarship fund in the name of Ella E. Schloredt.

Vice President Mai stated that Powder River Energy pays $35.00 per rod (16.5 feet) for the length
of the easement to landowners. He noted that the length of the easement is approximately 3,464
feet, which equals a payment of approximately $7,350 to the University. Vice President Mai stated
that the easement would also grant ingress and egress for maintenance of the line and equipment.

Vice President Mai added that it was the policy of the University of Wyoming that when a facility
was no longer occupied, or upon request of the University administration, an evaluation of the
subject facility or land should be made to guide decisions regarding the retention or disposal of the
facility and the land. He noted that Board approval was necessary for the University to grant the
right of way easement for the electrical line across the University land to Powder River Energy.
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He then stated that it was requested that the Board approve granting a right of way easement for
an electrical line to Powder River Energy Corporation on University property in Crook County,
Wyoming. Vice President Mai added that the president needed to recommend this approval.

Access Easement to FAE Holdings at Spanish Walk Apartments

Vice President for Administration Bill Mai noted that FAE Holdings 421029R, LLC, a Utah
Limited Liability Company, requested an access easement to use an existing private roadway
parcel owned by the University of Wyoming adjacent to and south of the University’s Spanish
Walk Apartments. He said that it was recently determined by FAE Holdings that the parcel they
were purchasing did not have legal access to use the roadway that provided access to the north side
of the property.

The Spanish Walk Apartments are located near the intersection of Grand Avenue and 30" Street
with an address of 205 S. 30" Street in Laramie, Wyoming. Vice President Mai noted that the
private roadway parcel (Easement Area) was donated to the University in 2005. He mentioned
that acquisition of the parcel allowed the University to improve the parking area and provide
adequate access for emergency vehicles to the buildings at Spanish Walk. The private roadway
parcel was paved and established on the recorded plat of the Upland Heights Addition to the City
of Laramie in 1973. Vice President Mai stated that the two prior access easements allowed Burger
King and Wendy’s to use the roadway to gain access to their respective lots. He then commented
that the access easement area measures approximately 45 feet wide and 327 feet long (0.34 acres).

Vice President Mai stated that the access easement granted non-exclusive use and a share in the
costs to maintain the roadway with the other users. He mentioned that the University would
receive $495 for the easement based on the length of the requested easement.

Vice President Mai noted that it was requested that the Board approve granting an access easement
on the private roadway parcel to FAE Holdings 421029R, LLC on University property near the
Spanish Walk Apartments. UW President Dick McGinity then recommended that the trustees
approve the access easement to FAE Holdings 421029R, LLC.

Access Easement to City of Laramie for west Laramie water tank

Vice President for Administration Bill Mai began discussion on granting access easement to the
City of Laramie for the west Laramie water tank. He noted that the Wyoming Army National
Guard completed construction of Field Maintenance Shop (FMS) Il near Laramie Regional Airport
and the City of Laramie water tank west of Laramie. Vice President Mai added that the facility
was located south of State Highway 130 and just east of Laramie Regional Airport. He then stated
that the University of Wyoming currently leased the land to the Wyoming Military Department
with the understanding both parties would benefit from a future exchange of the FMS 11 site land
for the Laramie Armory property at 2901 Armory Road.

Vice President Mai stated that prior to completion of the FMS II, the University of Wyoming, City
of Laramie, and National Guard used an existing private gravel road to access their respective
facilities. The City of Laramie had an existing access easement to use the gravel road and utility
easement for the water line from the city’s water tank, both granted in 2000. He mentioned that
as part of the National Guard’s FMS 11 project, a new access off of State Highway 130 for a new



The University of Wyoming
Board of Trustees’ Minutes
March 27-28, 2014

Page 115

paved road was granted by the Wyoming Department of Transportation (WYDOT). He said that
as a condition of WYDOT granting the new access permit, the old access for the gravel road was
required to be removed and reclaimed. Vice President Mai then commented that the new paved
private access road followed the sewer and water utility lines to the city’s water tank facilities and
the FMS 11 facility.

Vice President Mai mentioned that a new access and utility easement(s) describing the new road
and water/sewer lines needed to be granted to the City of Laramie. He stated that the access and
utility easement area measured 80 feet wide and 1,651.98 feet long (3.034 acres). Vice President
Mai then noted that the easement(s) would provide the City of Laramie access to and maintenance
of the roadway to access the city’s water tank parcel and to operate, maintain, and repair the lines
in the easement area so long as the road and utility lines remained in use. He stated that a fee
would not be charged for the easement(s) due to the existence of prior easements (requiring only
achange in legal description) and the joint effort with the University, City of Laramie, and National
Guard.

Vice President Mai noted that it was requested that the Board approve granting access and utility
easements to the City of Laramie on University property for the west Laramie water tank. UW
President Dick McGinity mentioned that he supported this recommendation.
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AGENDA ITEM TITLE: Election of Officers, Fear/Mead/Davis

CHECK THE APPROPRIATE BOX(ES):
XI Work Session
[ ] Education Session
[ ] Information Item
[ ] Other

MINUTES OF THE MEETING:
Trustee Davis discussed the nominating committee process. He noted that the group had met and
discussed a report that would be delivered at the May Board of Trustees meeting.
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AGENDA ITEM TITLE: Follow-up Discussion from Fall 2013, Davis

CHECK THE APPROPRIATE BOX(ES):
X] Work Session
[ ] Education Session
[] Information Item
[ ] Other

MINUTES OF THE MEETING:

Trustee Dick Davis noted that there were other topics he wanted to bring forward regarding the
activities of the previous fall (fall 2013). He commented that the trustees needed to remember and
have an appreciation for some of the fallout from the previous fall and noted that the Board had
not had an opportunity to discuss those events. Trustee Davis commented that the previous fall
was a time when the consternation across campus was severe and people were genuinely afraid of
what was happening. The choices the Board made were correct; however, in talking with people
on campus, there was still a nervousness about the direction of the University and what was going
on.

Trustee Davis noted that he was ensuring those who were concerned that it would take time to
work out of this situation, but he had absolute confidence with where the institution was going.
He added that he believed this had played a role in why they had not been very successful in some
of the previous searches. Trustee Davis commented that some had said the trustees were not in
control and that he disagreed with these statements. The trustees needed to be vigilant about being
involved in decisions and not being viewed as “rubber stamping” things.

Trustee Davis stated that there were very positive things coming from the current leadership, and
those things should help raise the low morale on campus. He added that since he had been
connected with the University for so many years, people often contacted him to discuss their
concerns. Trustee Davis commented that he had received genuine concern that the University was
falling behind where it was a year ago, and he recommended the Board show absolute confidence
that it was moving ahead with planning and making progress. He added that the legislature had
done remarkable things with the University, the Governor’s Office had supported the University,
and the Board had made changes in its leadership.

Trustee Davis commented that some of the things that had happened at the institution in the past
year had sent mixed and negative messages, and the Board needed to understand the view from
beyond those at the University.

Trustee Bostrom agreed with the comments presented by Trustee Davis and added that there was
turmoil, but calmness was coming forward. Trustee Bostrom added that the University needed to
stay on the path of making certain that the Board and institution were transparent and continue to
point out the great opportunities available to this institution.
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Friday, March 28, 2014
Business Meeting
Coe Library, Room 506

Trustee Bostrom called this meeting to order at 4:11 p.m.

On Friday, March 28, 2014, Trustee MacPherson moved to approve a resolution for Trustee
Warren Lauer given his recent health issues and absence from the meeting; Trustee Davis seconded
the motion with the comment that some of the particulars be removed from the final documents.
Trustee MacPherson agreed to modify accordingly. There was a call for a vote, and the motion
passed unanimously [Final signed resolution inserted at the end of these minutes].

During a session later in the meeting, Trustee Willson inquired about the Trustee Award of Merit
and creation of an award for outstanding trustee recognition. At that time, Trustee True
commented that the committee was in the process of trying to evaluate the Trustee Award of Merit
and its criteria. Trustee MacPherson commented that the purpose of presenting this to Trustee
Lauer was to thank him for his dedication to the Board as he battled his illness. He added that
moving forward, the Board should follow a formal process when deciding to give this award.

Roll Call
Deputy Secretary for the Board of Trustees Shannon Sanchez took roll.

Trustees present included: Dave Bostrom, Dick Davis, Larry Gubbels, Jeff Marsh, Brad Mead,
President Dave Palmerlee, Dave True, Wava Tully, and Howard Willson (via conference phone).
Ex-officio UW President Dick McGinity and ASUW President Brett Kahler were in attendance.
Ex-officio Trustee Governor Matt Mead was not in attendance; Mary Kay Hill, Education Policy
Advisor to the Governor participated on his behalf. Trustees Fear, Lauer and MacPherson, and
ex-officio Trustees Director for Wyoming Department of Education Richard Crandall, and State
Superintendent for Public Instruction Cindy Hill, were not in attendance.

Trustee Davis moved to approve the minutes as presented. Trustee Mead seconded the motion,
which passed unanimously.

Approval of Board of Trustees Meeting Minutes
January 16-18, 2014

Approval of Executive Session Meeting Minutes
January 16-18, 2014

Approval of “Special” Meeting Minutes
March 10, 2014

Reports

ASUW

ASUW President Brett Kahler noted ASUW was cleaning up some language in their constitution
and, if changes were passed in ASUW, the revisions would be presented to the trustees in the
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coming months. He commented that ASUW had been involved in discussions regarding tuition
and fees and referred the Board to the ASUW resolution regarding fees [see the resolution attached
at the end of these minutes]. ASUW President Kahler then discussed other projects receiving
attention, including a trip to Shanghai, proposal for a sidewalk in Prexy’s Pasture, and the schedule
for elections of the next ASUW administration. ASUW President Kahler then gave a brief
presentation regarding the ASUW memorial project.

Trustee Bostrom commented that this was a great project and said he appreciated all of the work
done by the students.

Staff Senate

Staff Senate President Jim Logue provided an announcement for the upcoming Staff Recognition
Day scheduled for April 16 with an invitation for all trustees to attend. He discussed the program
for the event and awards that would be presented. Mr. Logue referred the Board to a resolution
that was passed at a previous meeting regarding formation of an ad hoc committee, which was
intended to help with staff retention. He added that the committee would prepare a draft plan in
the coming year.

Staff Senate President Logue noted that Office Assistant and Senior in Management Marketing in
the College of Business, Rachel Stevens, would be taking the position of Staff Senate chair in the
coming months. Also, Staff Senate would be holding officer elections in the coming months.
Senate Chair Logue added that there would be challenges getting employees to volunteer for Staff
Senate.

Faculty Senate

Faculty Senate Chair Colin Keeney thanked the administration, the Board of Trustees, the
Governor’s office, and the legislature for the raises and the efforts that had gone into receiving
them. He commented that they had not gotten everything they asked for, but this was a big step
towards their goal and thanked everyone for their efforts. Senate Chair Keeney thanked the Board
and the administration for extending the deadline for draft academic plans, noting that this
extension would allow more widespread presentation and provide thoughtful and thorough
documents.

Senate Chair Keeney discussed the election process of the senate and listed those who would be
serving in leadership roles in the coming years. He noted that Tucker Readdy, an assistant
professor in the Department of Kinesiology and Health, would be the next Faculty Senate chair.

Senate Chair Keeney discussed the faculty list serve and how it was being used. There were
questions regarding whether this distribution was being abused and discussion regarding instating
a moderator or screening tool for information being posted. Senate Chair Keeney commented that
the senate discussed the issue and decided to leave it alone, noting freedom of speech.

Senate Chair Keeney discussed some of the committee work and current senate bills being
reviewed and discussed including Bill 326, Bill 327 and UW Reg 5-1.

Trustee Bostrom thanked Faculty Senate Chair Keeney for his presentation of information.
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Public Testimony
There was not public testimony.

Committee of the Whole - REGULAR BUSINESS
Board of Trustees Committee Reports
Committee reports were given during the regular business meeting of the Board.

A. Academics and Research Committee, Murdock — Trustee Lauer, Committee Chair
There was no report, as this committee did not meet.

B. Fiscal and Legal Affairs Committee, Mai/Lowe — Trustee Davis, Committee Chair

Trustee Davis discussed the internal audit activity that was presented to the committee which
included audit and reviews completed and submitted for: Athletic Attendance, Fleet Services and
Dean of Education Change Management Audit.

C. Student Affairs/Athletics/Administration/Information Technology Committee, Axelson —
Trustee Willson, Committee Chair
There was no report, as this committee did not meet.

D. Alumni Board — Trustee Lauer, Board Liaison
There was no report from this committee. An update was sent in advance.

E. Foundation Board — Trustees Marsh and Willson, Board Liaisons

Trustee Marsh noted that the Foundation Board met in California in February. Several trustees
and administrators attended the meeting. He noted that the Foundation Board discussed matching
funds. UW President McGinity commented that a recommended topic for the UW Board of
Trustees at an upcoming meeting would be stabilization funds.

F. Haub School of Environment and Natural Resources Board — Trustee Davis, Board Liaison
Trustee Davis referred the Board to the Haub School Update they had received in their packet of
materials. He commented on the great work done by the Haub School of Environment and Natural
Resources and the impressive growth in enroliment numbers over the years. Trustee Davis then
expressed his strong support for Wyoming Excellence Chairs and Director of the Ruckelshaus
Institute of Environment and Natural Resources Indy Burke and her team for the fabulous job they
were doing. He then encouraged the Board to take the time to read through the information he
distributed.

G. Energy Resources Council (ERC) — Trustee Palmerlee, Board Liaison

Trustee Palmerlee stated that the Energy Resources Council was meeting today, and due to the
conflict of scheduling, he was unable to attend. Trustee Palmerlee noted that he was able to visit
with the group at dinner on the previous evening, and the council was doing fine.

H. Trustee Award of Merit Ad Hoc Committee — Trustee True, Chair
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Trustee True stated that the committee did not have a formal report at that time. He noted that the
committee expected to receive additional information in the coming weeks and would likely
schedule a conference call to discuss recommendations to be presented to the full Board.

Trustee Marsh moved to approve the Consent Agenda as presented, which reflected the removal of items
#4. “Approval of Tuition Policy — Mai” and #6. “Approval of Salary Distribution Policy — Mai.” [Note-
These items were voted on separately and information is reflected in narrative below]. Trustee Palmerlee
seconded the motion. A vote was taken, and the motion passed unanimously.

Committee of the Whole - CONSENT AGENDA
1. Approval of Contracts and Grants — Gern
2. Approval of Personnel — Murdock
3. Approval of Easements — Mai
o Electric Easement to Powder River Energy, Crook County, WY
0 Access Easement to FAE Holdings at Spanish Walk Apartments
0 Access Easement to City of Laramie for west Laramie water tank
4. Approval-of TuitionPelicy—Mai (removed by Trustee Mead during Work Session
March 27, 2014)
Approval of Fees (Fee Book) — Mai
6. Approval-efSalary-DistributionPelicy—Mait (removed by Trustee Mead
during Work Session March 27, 2014)
7. Approval of State Matching Funds — Blalock
8. Approval of Master’s Degree in Architectural Engineering — Gasem
9. Approval of State Matching Funds Plan — Mai/Blalock

o

For separate vote:

10. Approval of Tuition Policy — Mai (removed by Trustee Mead during Work Session
March 27, 2014)

11. Approval of Salary Distribution Policy — Mai (removed by Trustee Mead during
Work Session March 27, 2014)

[See roll call votes below pulled from work session section of the minutes]

Deputy Secretary for the Board Shannon Sanchez took roll call vote for the amendment to the
original motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John Yes
Marsh, Jeff Yes
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Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
Willson, Howard No

The motion passed with majority decision, 8 to 2.

Deputy Secretary for the Board Shannon Sanchez took roll call vote for the original motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John Yes
Marsh, Jeff Yes
Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
Willson, Howard No

The motion passed with majority decision, 8 to 2.

Deputy Secretary for the Board Shannon Sanchez took roll call vote for the motion:

Trustees Vote
Bostrom, Dave Yes
Davis, Dick Yes
Fear, Betty n/a
Gubbels, Larry Yes
Lauer, Warren n/a
MacPherson, John No
Marsh, Jeff Yes
Mead, Brad No
Palmerlee, Dave Yes
True, Dave Yes
Tully, Wava Yes
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Willson, Howard No

The motion passed with majority decision, 7 to 3.

New Business

No new business came before the Board. Trustee Willson thanked Assistant Research Scientist in
the Office of Academic Affairs Justin McDonald for providing quality audio connectivity for the
meeting.

Old Business
No old business came before the Board.

Date of Next Meeting:

May 7-9, 2014; Laramie, Wyoming

Trustee Bostrom noted that the dates for the May meeting shifted by a half-day to include May 7,
2014. He then stated that the Board of Trustees Retreat would be held in Casper, Wyoming, July
16-18, 2014.

Future Meeting: Board of Trustees Retreat — July 16-18, 2014; Casper, Wyoming

Adjournment
The meeting adjourned at 4:40 p.m.

Respectfully submitted,

Shannon Sanchez
Deputy Secretary, Board of Trustees
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S UNIVERSITY OF WYOMING

BOARD OF TRUSTEES RESOLUTION
March 28, 2014

UW TRUSTEE WARREN LAUER

'WHEREAS, Wasren Lauer has been & member of the University of Wiyoming Board of Trastees since
2003, and

WHE.RI‘.A.S,anL-nnpm-hadhthgbmdtht'ﬁ?m‘:h-dihmmednddhmmdumnt
the Marsh 2014 meeting of the Board; and

'WHEREAS, Warren's pucscnce and partictpation st the March meeting of the Board was sorely missed:
and

WMWMMMMMMMM to his posttion as a Trustee, serving with distinction
and honor which is appreciated and should be recognized by the Board.

NOW THEREFORE LET IT BE RESOLVED, the Boasd of Trastees of the Unsversity of Wiyoming

wﬁthmnmudgmqudlmhium:ﬂhhnmnﬁahmﬁwdmnﬂuyum ashis
situation will allow. Best wishes, Warren!

PASSED AND UNANIMOUSLY ADOPTED on this 28% day of March, 2014 by the UW Board of
Trustess. In witness whereol, we have hmhlntmhn&.udumdﬂwﬂndmldthaumig of
Wyoming tobe affixed.
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SENATE RESOLUTION #2422
TITLE: Proposed Mandatory Student Fee Increases for FY15
DATE: March 6, 2014

AUTHORS: Vice President Murdoch and Senator West

o=

SPONSORS: President Kahler, Executive Iberlin, Senators Gondalia, Gross, True and
SALs Gern and Schmick

1. WHEREAS, the Associated Students of the University of Wyoming (ASUW) Mandatory

2. Student Fee Committee (Committee) recognizes the responsibility to recommend mandatory

3. student fees that benefit a large population of students; and,

4. WHEREAS, the ASUW Student Government has the responsibility to accurately represent

5. the sentiment of the entire student body; and, . -

6. WHEREAS, The University of Wyoming (UW) entities holding mandatory student

7. fees are required to submit fee proposals forecasting the next fiscal year in order to keep in

8. line with the UW’s current fee process; and,

9. WHEREAS, the evaluation of proposed mandatory student fee increases promotes continued
10. operation and expansion of the requesting UW fee units; and,

11. WHEREAS, there is a potential university-wide mandate to increase staff salaries and

12. benefits by a proposed four percent (4%); and

13. WHEREAS, the Committee evaluated only the programmatic mandatory student fee increase
14. requests from the University fee units in respect to the before-mentioned mandate; and,

15. WHEREAS, the Committee distributed a survey regarding the programmatic mandatory

16. student fee increase requests from the University fee units in order to elicit student responses;
17. and,

18. WHEREAS, the Committee used the collected data (contained in Addendum C) from the

19. aforementioned survey to aid in the evaluation of the mandatory student fee increase
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20. requests to determine the ASUW’s recommendation to the UW Board of Trustees.

21. THEREFORE, be it resolved by the Student Senate of the Associated Students of the

22. University of Wyoming (ASUW) that the ASUW recommend and support the Fiscal Year
23, 2015 Mandatory Student Fees as outlined in Addendum A; and,

24. THEREFORE, be it further resolved that the ASUW provide recommendations and further
25. explanations to the University of Wyoming Board of Trustees concerning student sentiment

26. in regards to the mandatory student fee increase requests as outlined in Addendum B.

Referred to: _Student Qutreach and Policy, Budget and Planni ittee
! N
Date of Passage:_3/25/14 Signed:
. / / I Chairperson)
“Being enacted on dl27(14 , I do hereby sign my name hereto and

approve this Senate action.” %‘

ASUW President
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Addendum A
FY 14 FY 15
Approved Percent |Proposed
Fee Increase Fee
ASUW 35.19 5 136 3.86%| $ 36.55 |*$0.66 programmaic increase
AWARE 5.1) ¢ '__»g.-w 7.25%| $§ 5.47
Music/Theater 6.05 . 0.00%| $ 6.05
Recycle 9.11 E. 0.00%| $ 9.11
SLCE 318 - | ooo%[s -
Stu. Media 19.97)8 035| 175%|$ 2032
Wellness 703l & 822 | 116.93% $ 15.25 [*$7.30 programmatic increase
$S Total $ 8.45|8 1030 12.05%| $ 92.75
Athletics 102,50 § 12.50 | 12.20%| $115.00 |*$12.50 programmatic increase
Recreation 11006 250| 2.27%| $112.50
Stu.Health 105238 180 171% $107.08
Transit 40.64] S 13,32 32.78% $ 53.96 |*$12.85 programmatic increase
Union 13837} § 7.94| 5.74%| $146.31
Non-SSTotal | $ 496.74 | & 7.66%| $534.80
Gr. TOTAL* $ 582.19 f?m 8.31%| $627.55
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Addendum B

Trustees of the University of Wyoming,

The Associated Students of the University of Wyoming (ASUW) would like to thank you
for considering our recommendations on the proposed increases for the Mandatory Student Fees
for Fiscal Year 2015.

The ASUW Mandatory Fee Committee commenced in September of 2013 to begin
researching the history of the mandatory student fees. The Committee then invited each
mandatory student fee unit to speak during the fall semester on any proposed increases to their
mandatory student fee. ASUW has agreed to support the proposed four percent (4%) increases
for salary and health benefits for all fee units, in alignment with the potential mandate from the
Wyoming State Legislature.

After hearing all of the proposals, the Committee created a student fee survey that was
distributed to the entire student body this January. The purpose of the survey was to assess
student opinion on the programmatic increases proposed by the following fee units: ASUW,
University of Wyoming Athletics Department, the Student Wellness Cluster, and the Transit and
Parking Services unit. ASUW’s recommendations are based upon information relayed during the
fee unit hearings, the results of the student fee survey, and additional research done by ASUW.
Below is further explanation describing ASUW’s corresponding decisions.

The ASUW proposed a $0.97 per semester programmatic increase intended to expand the
Associated Students Technical Students (ASTEC) program. The proposed expansion included
increasing labor hours for the student employees of ASTEC in order to provide more availability
for student groups to utilize the free audio-technical services, in addition to equipment
maintenance and replacement funds for ASTEC. The Committee supported the increased labor
hour funds due to the direct impact on student workers, student groups, and student attendees of
events using the ASTEC services. This academic year alone, the ASTEC program has already
impacted over 50,000 individuals at more than 300 events. The Committee did not support the
equipment maintenance and replacement funds because it will not directly impact the student
body, and the student survey results reflected hesitation towards the increase. Therefore, ASUW
supports a programmatic increase of $0.66 in addition to the four percent (4%) salary and benefit
package, totaling a $1.36 increase for the ASUW Student Fee.

The University of Wyoming Athletics Department proposed a $12.50 per semester
programmatic increase. After the initial Athletic Department-hearing, the Committee was not
clear on the destination of the student fee funds, so a second hearing was requested. After the
second hearing, the destination of the proposed student fee funds within the Athletics
Department’s budget was still ambiguous, and the direct impact to the entire student body and/or
student athletes was unclear. The Committee ensured student athlete perspectives were
represented by meeting with the Student Athlete Advisory Committee and distributing the
student fee survey directly to student athletes and student athletic-support groups. The survey
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results were substantially unsupportive of an increase to the Athletic Department’s mandatory
student fee. After extensive research and deliberation, the Committee determined that support
could not be given to a proposed fee increase where there was no definitive impact to students
nor student support present. However, the Athletics Department offered the Student Fee
Committee a compromise, included in Addendum D, consisting of the Committee’s support for
the proposed mandatory student fee this Fiscal Year (FY 15), and in return, the Athletics
Department would not request the Athletic mandatory student fee to be increased for the next
two Fiscal Years (FY 16 and 17). However, it was still unclear to the Committee where the
mandatory student fee funds would go within the Athletic Department’s budget, and were
uncomfortable with how mandatory student fee funds would be spent. After the Committee’s
final decision, a detailed budget (outlined in Addendum E) was distributed to the ASUW Student
Senate in order to consider the proposed Athletics mandatory student fee proposal. Therefore,
though the committee did not support the proposed increase before the above mentioned budget
was provided, the ASUW Student Senate was in favor of the proposed increase due to the
provided budget. Since the Athletic Department does not claim employee salaries are directly
affected by the mandatory student fee funds, the ASUW supports a programmatic increase of
$12.50 for the University of Wyoming Athletic Department Fee for FY15.

The Student Wellness Cluster proposed a $7.30 per semester programmatic increase to
provide the campus with a Student Wellness Center inside of Half Acre Gymnasium upon
completion of the current renovations. The Center would include a full-time Athletic Trainer and
full-time Health Educator available to the entire student body, free of charge, as well as
University Community members who have paid for membership. The Committee was in support
of the entire proposed student fee increase for numerous reasons. First, the increase has a high
possibility of diminishing over time as well as having a direct impact on the entire student body.
Second, the student fee survey reflected support for the proposed increase. Finally, a unique
service would otherwise not be possible in the newly renovated Half Acre Gymnasium without
the initial funding from mandatory student fees. Therefore, ASUW supports a $7.30 per semester
programmatic increase in addition to the four percent (4%) salary and benefit package, totaling a
$8.22 increase for the Student Wellness Cluster Fee.

The Transit and Parking Services unit proposed a $12.85 per semester programmatic
increase to provide expansion of bus routes to include the new University Gateway Center as
well as an additional bus to combat wait times for the expanded route service. The student survey
results reflected student support for the proposed student fee increase. The Committee
determined the increase would impact current and prospective students directly. Also, the
proposed student fee increase is intended only for the next fiscal year; furthermore, if not funded,
the Transit and Parking Services unit would be unable to meet the needs of the new University
Gateway Center and planned route expansion. Therefore, ASUW supports a $12.85 per semester
programmatic increase in addition to the four percent (4%) salary and benefit package, totaling a
$13.32 increase for the Transit and Parking Services Fee.
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Thank you for your time and consideration of the ASUW’s Student Fee Committee

recommendation and we are grateful to be included in the process of determining the Mandatory
Student Fees for Fiscal Year 2015.

Sincerely,

The Associated Students of the University of Wyoming
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Addendum C

Student Fee Increases Survey FY15

Respondents: 2136 displayed, 2136 total Status: Closed
Launched Date:  02/04/2014 Closed Date: 02/26/2014

1. This academic year, you pay $102.50 to the UW Athletic Department each semester, which
provides free student access to athletic events, and academic resources for student athletes. If
better recruitment methods, game guarantees, and more efficient travel for athletes were offered
in an effort to enhance competitive strategies, would you support an increase in your fee for
these purposes?

Response Response

Total  Percent Foiuts: Avg
Yes 400 19% na n/a
No 1735 81% n/a n/a
Total Respondents 2135
(skipped this question) 1
2. How much of an increase would you support?
Response Response _ .

Total  Percent Fouits Jaavg
e 91  34% na na
semester
H12.00 per g3 3% ufa ok
semester
$19.00 per 85 32% n/a n/a
semester

Total Respondents 269 100%
(skipped this question) 1867

3. This academic year, you pay $40.64 to Transit and Parking each semester, which provides
free bus routes around campus, to and from free parking lots, and to the University apartments,
in addition to SafeRide services. If the routes were expanded and buses were added to combat
wait times, would you support an increase in your fee for these purposes?

Response Response

Total  Percent Foints. “Avg
Yes 786 52% n/a n/a
No 738 48% n/a n/a

Total Respondents 1524
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(skipped this question) 612
4. How much of an increase would you support?

Response Response

Total Percent Points Avg
$7.00 per 429 55% n/a n/a
semester
$13.00 per 200 26% n/a n/a
semester
$20.00 per 154 20% n/a n/a
semester

Total Respondents 783 100%
(skipped this question) 1353

5. This academic year, you pay $7.03 to Student Wellness each semester, which provides
salaries and professional mental health services through the University Counseling Center. If a
Wellness Center were opened inside Half Acre gym, providing a full-time Athletic Trainer and a
full-time Health Educator accessible to all students, would you support an increase in your fee

for these purposes?
Response Response , .
Total  Percent Soliis g
Yes 804 53% n/a n/a
No 700 47% n/a n/a
Total Respondents 1504
(skipped this question) 632
6. How much of an increase would you support?
Response Response Points Avg

Total  Percent

$4.00 per 391 49% n/a n/a
semester
$8.00 per 21 26% n/a n/a
semester
$12.00 per 199 25% n/a n/a
semester

Total Respondents 801 100%
(skipped this question) 1335
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7. This academic year, you pay $35.19 to ASUW each semester, a portion of which provides
free audio/visual services to all RSOs through ASTEC. If ASTEC were to provide higher quality
equipment and additional labor for the free audio/visual services offered, would you support an
increase in your fee for these purposes?

Response Response
Total  Percent

Yes 395 27% nfa n/a
No 1092 73% nfa n/a
Total Respondents 1487 100%
(skipped this question) 649

Points Avg

8. How much of an increase would you support?

R Res :
Total  Percent OIS AVE

$1.00 increase

per semester

$2.00 increase

per semester

$3.00 increase

per semester

119 30% n/a n/a
102 26% n/a n/a

171 44% n/a n/a

Total Respondents 392 100%
(skipped this question) 1744
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TO:

Addendum D

Brett Kahler, ASUW President

FROM: Tom Burman, Director of Intercollegiate Athletics

DATE: March 3, 2014

RE:

Proposal for Student Fee Support

Thank you for your consideration of the proposal as discussed on March 3, 2014.

If the SFC of the University of Wyoming is willing to support the increase in student-fees for the 2014-15
year, the UW Athletics Department will agree to freeze its annual request at the current 2014-15 level
for the following two years (2015-16 & 16-17).

We think the additional revenue from student-fees are needed for the next FY, and we are hopeful you
feel this is a win/win proposal for the students and 375+ student-athietes who pay fees.

Some may question the value athletics brings to the University of Wyoming and why student fees should
be directed toward intercollegiate athletics. | am hopeful I can answer those questions in a manner that
helps clarify some of the issues.

1

Wyoming athletic events are a big draw for students at UW. We often draw more than 4,000
students to a Cowboy football game. The seats provided to UW students have a retail value of
$30 to $45 per game. We allow all students to enter ALL Wyoming athletics events at no charge.
This is not the case at every school, in fact, many schools charge fees and then charge a student
ticket charge.

Arena Auditorium renovation will dramatically enhance the seating location and atmosphere for
students. We are going to re-locate the student section on the floor and immediately adjacent
to the visiting team bench area and around behind the basket.

UW athletics events are the primary method to entice UW alumni, legislators and donors to
return to Laramie, Wyoming. If we didn’t have DI athletics it would be very difficult to have the
same type of engagement among the constituents as we do today.

Athletics donors have become some of the best contributors to academic program across
campus. Many of UW's largest contributors made their first donation to athletics and have
since given million-dollar gifts to other parts of campus at a later date. The engagement often
comes though athletics.

UW Athletics generates significant publicity on a regional and national level that cannot be
matched by other entities on campus. Unfortunately, sports is a driver in the world of media
coverage and we need to continue to push our athletics programs in an effort to grown our
brand regionally and nationally.

Athletics plays a very important role in helping to create more diversity on the campus —
especially among minority groups.

Last but not least, athletics is a very important revenue stream for the University as we spend
over $4,000,000 annually in tuition and fees and other associated costs.

Thank you for your consideration. Go Pokes!
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Exhibit 1
SENATE RESOLUTION #2421
TITLE: ASUW Support for University of Wyoming Tuition Increase
DATE: March 6, 2014

AUTHOR:  President Kahler; Chief of Staff Haakinson; Director of Finance Iberlin

SPONSORS: Senators Blazovich, Haukaas, Powell, West

10.

11.

12.

13.

14.

1:

16.

L

. WHEREAS, the Associated Students of the University of Wyoming (ASUW) recognizes the

responsibility to recommend tuition increases that benefit a large population of students; and,
WHEREAS, the ASUW Student Government has the responsibility to accurately represent
the sentiment of the entire student body; and

WHEREAS, the ASUW Student Government formed a Tuition Task Force team in the Fall
0f 2013 to research feasible tuition increases for UW students; and,

WHEREAS, faculty at UW have been leaving their positions in sear.ch of higher paying
positions at universities elsewhere at an increasing rate; and,

WHEREAS, the data collected data (contained in Addendum A) from the Tuition Task Force
team to aid in the evaluation of tuition increases was recommended to the Board of Trustees.
THEREFORE, be it resolved the by Student Senate of the Associated Students of the
University of Wyoming (ASUW) that the ASUW recommend and support a 4% increase in
tuition for the Fiscal Year 2015 and Fiscal Year 2016; and,

THEREFORE, be it further resolved that the ASUW recommend to the Board of Trustees
that tuition rates be evaluated and see if the tuition increases should be continued for the next
two years after the initial two years; and,

THEREFORE, be it further resolved that the revenue that is directly generated from the
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18. tuition increases be applied to faculty salaries.

Referred to: Student Qutreach and Policy Committee
Date of Passage: Signed:

(ASUW Chairperson)

“Being enacted on , I do hereby sign my name hereto and

approve this Senate action.”
ASUW President
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Addendum A

UNIVERSITY
OF WYOMING

ASUW Student Government

Dept. 3625 = Wyoming Union 020

1000 E. University Ave., Laramie, WY 82071-2000
(307) 766-5204

March 3", 2014

To:  Board of Trustees, University of Wyoming
Dick McGinity, President of the University of Wyoming
Bill Mai, Vice President for Administration
Sara Axelson, Vice President of Student Affairs

From: Brett Kahler, ASUW President
Chris Haakinson, ASUW Chief of Staff
Tuition Task Force Committee

RE: University of Wyoming Tuition

Through recommendations made over the summer of 2013, a tuition task force committee was
formed on behalf of ASUW to research and formulate whether a tuition increase would be
beneficial to the campus of the University of Wyoming. The Tuition Task Force Committee
consisted of five student volunteers: Kara Nazminia, Jim Meyer, Douglas Jordan, Heather Gibbs,
and Morteza Akbarabadi. These student volunteers spent the majority of the first semester meeting
with staff, faculty members, and different organizations to determine if a tuition increase would be
beneficial. Another objective of the committee was to determine if there was an increase needed,
how much. It was determined by the committee that tuition should be increased for the next two
Fiscal Years and that the revenue generated should be applied to faculty salaries.

Admissions — From an admissions standpoint, Director of Admissions, Shelley Dodd stated that
raising tuition would not decrease admissions numbers. Because the University of Wyoming has
state-of-the-art facilities and top notch faculty, the Admissions Office feels that students will not
be detracted from the University of Wyoming just because of tuition increases. Not to mention,
the University of Wyoming continues to build facilities on campus to elevate admission numbers
and retain the level of education.

Comparison of Other Universities — Five land-grant institutions across the region, including the
University of Wyoming, were compared to each other regarding residential and nonresidential
tuition as of 2013. Looking at the residential tuition graph, the University has remained the
cheapest compared to its competitors regarding tuition costs. The same case can be stated for
nonresidential tuition. Relatively speaking, beginning in the academic year 2003 —2004, most of
the universities had started at or around the same tuition base. Over time, the other universities
exponentially
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increased tuition, while the University of Wyoming remained the same, only increasing tuition
marginally over a decade. Shown below are graphs comparing the University of Wyoming base
tuition to other land-grant universities:
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Undergraduate Average Annual Tuition and Fees
UW Selected Western Land-grant Comparators 201213
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Comparison of Other Universities Continued — As seen above, the University of Wyoming
is the least expensive when tuition is compared, yet the University maintains high quality
facilities. This leaves the opportunity to increase tuition and still be in the “AVERAGE”.

Tuition — The Tuition Task Force Committee met with Interim Vice President of Fiscal
Administration, Janet Lowe in late September and discussed with her the effects of raising
tuition from a revenue aspect. As researched and gathered, a 1% increase in tuition across
campus would generate approximately $495,000. A 1% increase to salaries, on the other hand,
would cost the university approximately $1,750,000. Noticeably, in order to generate enough
revenue to cover salary increases, tuition must be increased by 4%.

Based on multiple committee interactions, it was at the discretion of the Tuition Task Force
Committee to increase University of Wyoming tuition 4% for Fiscal Year 15 and another 4%
for Fiscal Year 16°. At the end of the second year of tuition increases, it was recommended that
the process be evaluated and see if the tuition increases should be continued for the next two
years after the initial two years. It was also stipulated that the revenue that is directly generated

from the tuition increases be applied to professor salaries.

The Tuition Task Force Committee members believe that the increases in tuition and salaries
will generate results that will retain faculty of University of Wyoming, yet the University of
Wyoming will remain a competitor in terms of tuition cost.

It was also discussed, that extra incentives should be in place when attracting and retaining
faculty for the University of Wyoming. Morteza Akbarabadi discussed with new faculty
members of different universities, particularly in the Department of Engineering, one of the main
incentives for them was to provide a comparable starting fund for the new faculty members to
start their research and also having an appropriate facility to start their activities. Another
important point that they mentioned was the tendency of the university to help the new faculty
members get accommodated in the town and also getting help from the recommended agents for
their settlements. Even though having a comparable salary was one of the main parameters for
them to continue their job in the current department, having access to ever improving
laboratories to carry out research would help them to decide at their current position.

Overall, increasing tuition marginally over the next few years will help retain and promote
faculty at the University of Wyoming, but other efforts must be made to retain top-of-the-line

faculty at the University of Wyoming.

Conclusion — Overall, the Tuition Task Force Committee spent a great deal of time
researching and meeting with individuals to gather concrete evidence to provide a
recommendation of whether or not tuition should increase, and by how much. This proposal
is a recommendation and we believe that this information will aid the Board of Trustees in

making a decision regarding tuition.



