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TRUSTEES OF THE UNIVERSITY OF WYOMING AGENDA 

August 5, 2015 
 
AGENDA ITEMS FOR DISCUSSION 

I. Arena Auditorium Exterior Design, Mai ............................................................................. 1 
II. Personnel Items, Jones ......................................................................................................... 1 

III. Presidential Search Update, Palmerlee/Marsh/Miller .......................................................... 2 
IV. Education Initiative Update, Palmerlee ............................................................................... 2 
V. State Budget Submission, McKinley/Mai/Miller/Boswell .................................................. 3 

 
ITEMS FOR APPROVAL 

I. Approval of Arena Auditorium Exterior Design Recommendations, Mai .......................... 6 
II. Approval of Minutes 

• Public Session Minutes 
o May 13-15, 2015 
o June 15, 2015 
o July 14-17, 2015 Retreat 
o July 27, 2015 

• Executive Session Minutes 
o May 13-15, 2015 
o June 15, 2015 
o July 14-17, 2015 Retreat 

III. Approval of Personnel, Jones .............................................................................................. 6 
IV. Approval of Budget, Mai ..................................................................................................... 6 
V. Revisions to UW Regulations .............................................................................................. 7 

• Revisor’s Bill: UW Regulation 7-500, “Regulations of the College of Agriculture 
and Natural Resources” – Miller 

VI. Action on Facility Contracts –  Miller ................................................................................. 15 
VII. Approval of Video Board Consultant for Athletic Facilities – Mai .................................... 16 
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Agenda Items for Discussion 

AGENDA ITEM TITLE:  Arena Auditorium Exterior Design, Mai 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval  
 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President of Administration Bill Mai will update the Board on the exterior design of the Area 
Auditorium.  
 
AGENDA ITEM TITLE:  Personnel Items, Jones 
 
CHECK THE APPROPRIATE BOX(ES): 

☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval  

 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 

REAPPOINTMENTS 

 1.   Administrators 
It is recommended to the Trustees of the University of Wyoming that the following administrator 
reappointments be approved as indicated. 

 College of Agriculture and Natural Resources 
Name Rank Salary Appointment Period 
Dean’s Office  
Galey, Francis  Dean $220,008/FY   07/01/2015 
Dr. Galey has served as Dean of the College of Agriculture and Natural Resources UW since 2001. 
He came to UW from California Veterinary Diagnostic Laboratory System in Davis, California, 
where he was an Associate Professor and Head of toxicology. A Wyoming native, Dr. Galey 
earned the B.S. and D.V.M. at Colorado State University and the Ph.D. at the University of Illinois. 
His academic field is veterinary toxicology. Dr. Galey continues as Professor with tenure in 
Veterinary Sciences.  
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AGENDA ITEM TITLE:  Presidential Search Update, Palmerlee/Marsh/Miller 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE:  
Trustee President Palmerlee, Committee #1 Chair Jeff Marsh, and Vice President and General 
Counsel Rick Miller will update the Board on the Presidential Search.   

 

AGENDA ITEM TITLE:  Education Initiative Update, Palmerlee 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 

 
 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee President Palmerlee will update the Board on the College of Education Initiative.   
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AGENDA ITEM TITLE: State Budget Submission, McKinley/Mai/Miller/Boswell 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify:  Items for Approval 
 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Trustee Committee Chair John McKinley and Vice Presidents Mai, Miller, and Boswell will 
update the Board on the budget.   
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Agenda Items for Approval  
 
AGENDA ITEM TITLE:   
Approval of Arena Auditorium Exterior Design Recommendation, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval 
 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see the work session section for more information on this topic.   

 
 
AGENDA ITEM TITLE:  Approval of Personnel, Jones  
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval 
 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see the work session section for more information on this topic.   

 

AGENDA ITEM TITLE:  Approval of Budget, Mai 
 
CHECK THE APPROPRIATE BOX(ES): 

☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval 
 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Please see the work session section for more information on this topic.    
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AGENDA ITEM TITLE:  Revisions to UW Regulations: Revisor’s Bill: UW Regulation 7-
500, “Regulations of the College of Agriculture and Natural Resources”, Miller 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: Items for Approval  

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
At the July 2014 Board meeting, the University introduced a “Revisor’s Bill,” asking that at each 
of the next several Board meetings, the Board consider modifications to existing regulations that 
contain inadvertent errors and omissions, obsolete references, and do not reflect current practice. 
These revisions are not substantive. All such revisions will be distributed to all Vice Presidents, 
the Faculty Senate, the Staff Senate and ASUW for review and comment in advance of submission 
to the Board.     
 
Any substantive changes to any UW Regulation will be presented separately and will not be 
included in any “Revisor’s Bill” submission. Note too that the legal office will also ensure that all 
regulations follow consistent numbering conventions for subsections, paragraphs and 
subparagraphs. 
 
The proposed modifications for this meeting include UW Regulation 7-500: Regulations of the 
College of Agriculture and Natural Resources. 
 
Prior Related Board Discussions/Actions: 
The “Revisor’s Bill” was introduced at the July 2014 Board retreat.   

• The Board approved changes to UW Regulations 1-1, 1-2, 1-3, 1-5, 1-44, 1-101, and 1-102 
on July 17, 2014.    

• The Board approved changes to UW Regulations 1-34, 2-1, 2-32, 2-39, 2-178, 2-181, 2-
245, 3-33, 3-105, 3-176, 3-177, 3-179, 3-255, 3-641, 3-650, 3-690, 4-1, 4-2, 4-174, and 4-
175 on September 12, 2014.   

• The Board approved changes to 8-1, 8-2, 8-30, 8-229, 8-231, 8-234, 8-238, 8-242, 8-243, 
8-244, 8-246, 8-247, 8-248, 8-249, 8-250, 8-253, and 8-254 on November 14, 2014.   

• The Board approved changes to 8-38 on February 9, 2015.   
• The Board approved changes to 6-400, 6-711, 7-490, 7-530, and 7-560 on May 15, 2015.   
• The Board approved changes to 6-402, 6-403, 6-404, 6-710, 6-713, 6-715, 6-716, 6-719, 

6-720, 6-721, 6-722, 6-805, 6-806, 7-540, 7-631, 7-642, and 7-718 on June 15, 2015.      
 
WHY THIS ITEM IS BEFORE THE BOARD: 
UW Regulation 1-101 requires that any modification to UW Regulations must be approved by the 
Board. 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
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Board approval or disapproval of the modifications to the Regulations. 
 
PRESIDENT’S RECOMMENDATION: 
The President recommends approval.  
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AGENDA ITEM TITLE:  Action on Facility Contracts, Miller 

CHECK THE APPROPRIATE BOX(ES): 
☐ Work Session 
☐ Education Session 
☐ Information Item 
☒ Other Specify: 
 

 
BACKGROUND AND POLICY CONTEXT OF ISSUE: 
Vice President Miller will ask the Board to take action on the facility contracts.    
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AGENDA ITEM TITLE:  Video Board Consultant for Athletic Facilities, Mai 

CHECK THE APPROPRIATE BOX(ES): 
☒ Work Session 
☐ Education Session 
☐ Information Item 
☐ Other Specify: 
 

BACKGROUND AND POLICY CONTEXT OF ISSUE: 
The University of Wyoming Athletics department plans to install a combination of video boards, 
ribbon boards, scoreboards and audio systems for three of the University’s athletic facilities: War 
Memorial Stadium, the UniWyo Gymnasium and the Louis S. Madrid Sports Complex.  The 
Athletics department is seeking a consultant who specializes in the design of audio/ visual systems 
for athletic facilities. The consultant will create conceptual drawings, provide cost estimating 
services, create construction drawings and specifications, create bid packages, review bids, make 
award recommendations, and perform construction administration and warranty services.   
 
WAR MEMORIAL STADIUM 
War Memorial Stadium (WMS) currently houses a video board in the south end of the stadium.  
This video board will be decommissioned.  This will include removing the video board, camera 
platform and related structure as well as removing related data and electrical infrastructure.  A new 
video board, approximately 40’-0”H x 90’-0”L, will be installed in the south end zone of WMS.  
A camera platform will be included on top of, or adjacent to, the video board structure.  
Ribbon boards, approximately 4’-0”H x 30’-0”L, are proposed to be located at the four corners of 
the stadium on the fascia of both the east and west grandstands. Data infrastructure for the ribbon 
boards will be tied back to the Video Production Room located in Field House North. A new audio 
system will be installed to serve the stadium.  The audio system will be controlled from the press 
box in the stadium, but will also be routed to the Video Control Room located in Field House 
North. 
 
UNIWYO GYMNASIUM 
A video board, approximately 10’-0” H x 40’-0” L, will be installed on the north wall of the 
UniWyo Gymnasium. The existing video board located within the gymnasium will be removed.  
The existing video board is mounted on a steel structure. This structure will be analyzed to verify 
it is capable of supporting a new video board. Data infrastructure will be tied back to the Video 
Production Room located in Field House North. A new score board will be installed on the south 
wall of the gymnasium.  The system will be designed to be operated by a courtside controller. 
 
LOUIS S. MADRID SPORTS COMPLEX 
A new video board, approximately 16’-0”H x 20’-0”L, will be installed adjacent to the field.  There 
is an existing video board that will be removed as part of the project.  The existing structure will 
be analyzed to verify it is capable of supporting a new video board.  Fixed signage, to be designed 
by the consultant, will be installed across the top of the entire length of the video board. The new 
video board will be controlled via a laptop or other portable device that will plug into the 
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communication station currently located in the press box.  New wiring connecting the video board 
to the press box will be designed.  
 
The total projected costs for these three projects are as follows: 
 

• War Memorial Stadium - $4,000,000.00 
• UniWyo Gymnasium: $250,000.00 
• Louis S. Madrid Sports Complex - $250,000.00  

 
The project will be funded by a non-interest bearing loan from UW Administration to be paid back 
over ten years by the Athletics department.  The source of funding for the loan is unobligated cash.   
 
Professional services were publicly advertised in June 2015 with qualification responses received 
by June 23, 2015.  Six statements-of-qualifications were received from firms.  Two respondents 
were invited to provide proposals by July 29, 2015.  The recommended ranking of the firms by the 
Planning Team are as follows: 

1. Anthony James Partners - Richmond, VA 
2. Wright Johnson Haddon Williams - Denver, CO 

 
PRIOR RELATED BOARD DISCUSSIONS/ACTIONS:  
None 
 
WHY THIS ITEM IS BEFORE THE BOARD: 
Authorization is required from the Board of Trustees to contract the consulting/ engineering 
services for the Athletics Facilities Video Board project. 
 
ARGUMENTS IN SUPPORT: 
UW Administration has approved a loan to the Athletics department to complete this project.   
 
ARGUMENTS AGAINST: 
None 
 
ACTION REQUIRED AT THIS BOARD MEETING: 
Authorization to contract with the first-ranked firm, Anthony James Partners.  If favorable 
negotiations cannot be completed with the first-ranked firm, negotiations will be opened with the 
second- ranked firm.  
 
PRESIDENT’S RECOMMENDATION: 
It is recommended that the Board of Trustees of the University of Wyoming authorize the 
contract with the recommended first-ranked consulting/engineering firm, Anthony James 
Partners. 
 


